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NORTH  CAROLINA  DEPARTMENT  OF  CULTURAL  RESOURCES 

ADMINISTRATION  AND  SUPPORT  PROGRAM 

PLAN  FOR  THE  BIENNIUM 
SUMMARY  PROGRAM  CHANGE  SCHEDULE 


Priority 

Administration  and  Support  Program 

1977-78 

1978-79 

Total 

1 

Creation  of  Safety  Officer 

$ 21,802 

$ 22,134 

$43,936 

2 

Coordination  of  Personnel  Functions 

24,929 

24,485 

49,414 

3 

Provide  for  Increase  in  Service  Costs 

13,200 

9,500 

22,700 

4 

Increase  Processing  Capabilities  of 

Purchasing 

9,844 

8,711 

18,555 

5 

Increased  Outreach 

2,000 

2,000 

4,000 

6 

Cooperative  Education  Program 

27,521 

27,521 

55,042 

7 

Fulfill  Administrative  Responsibilities 

1,000 

1,000 

2,000 

8 

Professional  Designer 

15,377 

14,954 

30,331 

$ 115,673  $110,305  $225,978 


Total 
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NORTH  CAROLINA  DEPARTMENT  OF  CULTURAL  RESOURCES 
HISTORIC  RESOURCES  PROGRAM 
PLAN  FOR  THE  BIENNIUM 
SUMMARY  PROGRAM  CHANGE  SCHEDULE 


Priority 

Historic  Resources  Program 

1977-78 

1978-79 

Total 

1 

Arrangement  of  State  Agency  Records 

28,348 

41,688 

70,036 

2 

NC  Institute  of  Applied  History 

45,524 

44,536 

90,060 

3 

Interpretive  Educational  Programs 

65,056 

64,449 

129,505 

4 

Development  of  Marketing  Program 

21,478 

22,018 

43,496 

5 

Legal  Assistance 

17,562 

17,266 

34,828 

6 

Service  in  Archives  Search  Room 

12,904 

12,888 

25,792 

7 

Development  of  County  History  Program 

3,500 

7,500 

11,000 

8 

Historic  Sites  Administration 

47,631 

47,620 

95,251 

9 

Increase  Efficiency  of  A-95  Review  Process 

13,412 

13,010 

26,422 

10 

Educational  Exhibits 

99,286 

110,138 

209,424 

11 

Historic  Preservation  Fund 

500,000 

500,000 

12 

State  Historic  Sites  Operational  Support: 

Thomas  Wolfe  Memorial 

50,261 

47,062 

97,323 

Vance  Birthplace 

28,935 

26,673 

55,608 

Duke  Homestead 

33,251 

34,313 

67,564 

Fort  Fisher 

65,921 

68,560 

134,481 

Subtotal  Item  12 

178,368 

176,608 

354,976 

13 

Replacement  of  Addressograph 

5,000 

135 

5,135 

14 

Compensate  for  Inflation 

14,450 

14,450 

28,900 

15 

Management  of  Archaeological  Resources 

411,578 

327,431 

739,009 

16 

Historians  in  Residence 

59,066 

61,673 

120,739 

17 

Expansion  of  Historic  Properties  Inventory 

46,764 

45,872 

92,636 

18 

Artifact  Acquisition 

14,650 

20,650 

35,300 

19 

State  Historic  Sites  Operational  Support: 

Temporary  Salaries  and  FICA 

67,804 

67,868 

135,672 

20 

Visitor  Center  Programs 

37,286 

35,553 

72,839 

21 

Audiovisual  Equipment 

464 

464 

22 

National  Register  Nominations 

27,039 

27,188 

54,227 

23 

Microfilm  Equipment 

15,533 

1,262 

16,795 

24 

Security  in  Archives  Search  Room 

9,840 

9,899 

19,739 

25 

Field  Services  Maintenance  Unit 

82,780 

82,156 

164,936 

26 

Museum  Security 

22,798 

25,701 

48,499 

27 

North  Carolina  Historical  Commission 

4,000 

4,000 

8,000 

28 

Service  to  N.C.  Historical  Agencies 

16,827 

16,404 

33,231 

29 

Additional  Staff  in  Central  Microfilm  Unit 

17,612 

17,553 

35,165 

30 

Expand  Records  Management  Activities 

15,527 

14,590 

30,117 

31 

Maintenance  of  Existing  Level  of  Service 

13,794 

12,329 

26,123 

32 

Additional  Worker  and  Equipment  Funds 

10,344 

10,711 

21,055 

33 

Photographic  Recording  of  National  Register 

2,000 

2,000 

34 

Adequate  Supervision/Technical  Advice  for 

Preservation  Projects 

61,672 

58,404 

120,076 

35 

Gar  Heel  Junior  Historian 

4,725 

5,800 

10,525 
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HISTORIC  RESOURCES  PROGRAM 
SUMMARY  PROGRAM  CHANGE  SCHEDULE 


Priority 

Historic  Resources  Program 

1977-78 

1978-79 

Total 

36 

Funds  to  Counter  Inflation 

$ 

9,000 

$ 10,300 

$ 19,300 

37 

Upgrade  Archaeological  Services 

120,925 

121,195 

242,120 

38 

Historic  Sites  Public  Services 

51,816 

53,802 

105,618 

39 

Weekend  Visitation 

8,387 

8,395 

16,782 

40 

State  Index  of  Marriage  Bonds 

1,855 

1,855 

41 

N.C.  Highway  Historical  Marker  Program 

28,239 

28,388 

56,627 

42 

Extension  of  Services  - Special  Programs 

34,572 

29,654 

64,226 

43 

Personnel  Additions  - Equipment 

15,678 

16,256 

31,934 

44 

Expansion  of  Photographic  Staff 

16,633 

17,155 

33,788 

45 

Historic  Properties  Administration 

14,827 

14,404 

29,231 

46 

Resumption  of  Overseas  Research 

33,111 

50,589 

83,700 

47 

Duplicate  Negatives  of  High  Use  Microfilm 

3,525 

3,525 

7,050 

48 

Historic  Property  Information  Files 

9,324 

8,951 

18,275 

49 

State  Historic  Sites  Operational  Support: 

Brunswick  Town 

59,099 

59,868 

118,967 

Reed  Gold  Mine 

84,529 

87,790 

172,319 

Historic  Halifax 

86,634 

90,422 

177,056 

Historic  Bath 

27,054 

27,111 

54,165 

Subtotal  Item  49 

257,316 

265,191 

522,507 

50 

Local  Museum  Assistance 

3,800 

3,800 

7,600 

51 

Employment  of  Crafts  Specialist 

11,980 

12,473 

24,453 

52 

Costumes  Material 

1,200 

1,200 

2,400 

53 

Printing  and  Binding  Budget 

2,000 

2,500 

4,500 

54 

Dye  Back  Film  Processing  Capabilities 

10,457 

5,178 

15,635 

55 

Bechtler  Gold  Coin  Exhibit 

20,000 

20,000 

56 

Application  of  Accession  Numbers 

150 

150 

300 

57 

Artifacts  Storage  and  Display 

1,000 

200 

1,200 

58 

General  Research  and  Review  Capabilities 

13,622 

13,694 

27,316 

59 

Biographical  Dictionary  of  N.C.  General 

Assembly 

32,229 

31,285 

63,514 

60 

Increase  in  Temporary  Payroll 

84,251 

84,331 

168,582 

61 

Exhibits  Unit 

64,844 

63,268 

128,112 

62 

State  Historic  Sites  Operational  Support: 

Alamance  Battleground 

19,688 

19,421 

39,109 

Aycock  Birthplace 

21,138 

21,871 

43,009 

Bennett  Place 

18,688 

18,921 

37,609 

Bentonvllle  Battleground 

18,188 

19,201 

37,209 

Caswell-Neuse 

11,094 

11,461 

22,555 

Fort  Dobbs 

19,537 

20,270 

39,807 

House  in  the  Horseshoe 

17,508 

18,097 

35,605 

Iredell  House 

22,687 

19,420 

42,107 

Polk  Birthplace 

39,521 

38,029 

77,550 

Somerset  Place 

30,854 

26,740 

57,594 

Town  Creek  Indian  Mound 

33,096 

34,519 

67,615 

Subtotal  Item  62 

$ 

251,999 

$ 247,770 

$499,769 

$3,097,362  $2,511,00A$5,608,366 


Total 
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NORTH  CAROLINA  DEPARTMENT  OF  CULTURAL  RESOURCES 
PLAN  FOR  THE  BIENNIUM 


CAPITAL  IMPROVEMENT  REQUESTS 


Priority 

Historic  Resources  Program 

1977-78 

1978-79 

Total 

1 

Partitions  for  Director's  Office 

3,500 

3,500 

2 

Toilet  - 3rd  floor  State  Records  Center 

2,000 

2,000 

3 

Audiovisual  Program  - Capitol 

9,000 

9,000 

A 

Duke  Homestead 

60,000 

60,000 

120,000 

5 

Fort  Fisher  Mound  Restoration 

60,000 

135,000 

195,000 

6 

Somerset  Place 

40,000 

41,000 

81,000 

7 

Restore  Furniture  - Capitol 

14,000 

14,000 

8 

Ceiling  and  Ventilating  Hoods 

3,500 

3,500 

9 

House  in  the  Horseshoe-Manager's  Residence 

4,500 

34,500 

39,000 

10 

Conservation  Laboratory 

209,000 

10,000 

219,000 

11 

Thomas  Wolfe 

34,000 

31,000 

65,000 

12 

Historic  Bath 

22,500 

72,500 

95,000 

13 

Purchase  Furnishings  - Capitol 

66,000 

20,000 

86,000 

14 

(2)  Audiovisual  Systems  - Visitors  Center 

3,350 

3,350 

15 

Fort  Fisher  Parking  Lot 

50,000 

50,000 

16 

Aycock  Birthplace  Visitors  Center 

42,000 

42,000 

17 

Fort  Fisher  Educational  Programs 

55,000 

55,000 

18 

Control  Noise  in  Room  102  Records  Center 

3,100 

3,100 

19 

Aycock  Birthplace  Site  Improvement 

24,000 

24,000 

20 

Water  Hook-up  - Bennett  Place 

40,000 

40,000 

21 

Bentonville-Physical/Educational 

Improvement 

47,000 

10,000 

57,000 

22 

Polk  Birthplace  - Physical 

40,000 

36,000 

76,000 

23 

Historic  Halifax 

130,000 

112,000 

242,000 

24 

Polk  Birthplace  - Educational 

18,000 

40,000 

58,000 

25 

Alamance  Battleground  - Heating  & 

Air  Conditioning 

16,000 

16,000 

26 

Vance  Birthplace  - Repairs 

8,000 

15,000 

23,000 

27 

Iredell  House  Restoration 

35,000 

35,000 

28 

Brunswick  Town  Parking  Lot 

25,000 

25,000 

29 

House  in  the  Horseshoe  - Restoration 

35,000 

35,000 

30 

Fort  Fisher  - Land  Acquisition  3, 

750,000 

3,750,000 

31 

Fort  Dobbs  - General  Development 

11,000 

7,000 

18,000 

32 

Historic  Halifax  General  Development 

20,000 

20,000 

40,000 

33 

Historic  Bath  - Land  Acquisition 

20,000 

20,000 

34 

Reed  Gold  Mine  Phase  II 

70,000 

140,000 

210,000 

35 

Town  Creek  - General  Development 

14,000 

44,000 

58,000 

36 

Caswell-Neuse  Catwalk 

55,000 

55,000 

Total  $4, 

890,950 

$973,000 

$5,863,950 
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NORTH  CAROLINA  DEPARTMENT  OF  CULTURAL  RESOURCES 

ART  RESOURCES  PROGRAM 
PLAN  FOR  THE  BIENNIUM 
PROGRAM  CHANGE  SCHEDULE 


Priority 

Art  Resources  Program 

1977-78 

1978-79 

Total 

1 

Maintenance  of  Existing  Service 

191,454 

196,103 

387,557 

2 

Adequate  Security  Protection 

19,580 

19,798 

39,378 

3 

Secretary 

9,490 

9,899 

19,389 

4 

Increased  Insurance 

5,000 

6,000 

11,000 

5 

Extend  Season 

39,826 

46,269 

86,095 

6 

Affiliate  Galleries  Outreach 

49,267 

55,514 

104,781 

7 

Assistant  for  Special  Projects 

16,551 

16,848 

33,399 

8 

Assistant  for  Program  Development 

16,551 

16,848 

33,399 

9 

Housekeeping  Supplies 

5,750 

5,150 

10,900 

10 

Art  Storage  Requirements 

10,100 

4,100 

14,200 

11 

Matching  Grants  for  Counties  1 

,547,718 

1,547,706 

3,095,924 

12 

Joint  Programming 

125,000 

125,000 

250,000 

13 

Film,  Concert,  Lecture  Series 

5,700 

6,750 

12,450 

14 

Expansion  of  Publications  Staff 

36,235 

36,029 

72,264 

15 

Increased  Art  Purchase  Fund 

181,000 

206,000 

387,000 

16 

Community  Arts  Development  Grants 

750,000 

750,000 

1,500,000 

17 

Children's  Art  Workshop 

2,750 

2,750 

5,500 

18 

Equipping  & Staff  Conservation  Lab 

29,472 

16,466 

45,938 

19 

Strengthen  Circulating  Exhibitions 

19,152 

22,354 

41,506 

20 

Photographic  Equipment  Supplies 

7,520 

1,250 

8,770 

21 

Management  and  General  Grants 

125,000 

125,000 

250,000 

22 

Cataloguer  for  Collection 

10,485 

10,099 

20,584 

23 

Statewide  Arts  Services 

298,762 

298,726 

597,488 

24 

Increased  Travel  Funds 

1,000 

1,000 

2,000 

25 

Summary  Catalog-Permanent  Collection 

13,500 

0 

13,500 

26 

Education  Specialist 

9,490 

9,899 

19,389 

27 

Books  for  Art  Reference  Library 

5,000 

10,000 

15,000 

28 

Slide  Lending  Service 

13,790 

14,199 

27,989 

29 

Support  Personnel,  Supplies,  Equipment  27,037 

26,677 

53,714 

30 

Catalog  - Kress  Collection 

0 

8,750 

8,750 

Total  Art  Resources  $3,572,180  $ 3,595,184  $7,167,864 


Total  Number  of  Changes  - 30 
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NORTH  CAROLINA  DEPARTMENT  OF  CULTURAL  RESOURCES 
LIBRARY  RESOURCES  PROGRAM 
PLAN  FOR  THE  BIENNIUM 
SUMMARY  PROGRAM  CHANGE  SCHEDULE 


Priority  Library  Resources  Program 


1977-78 

1978-79 

Total 

1. 

Use  SOLINET  To  Increase  Efficiency 

$63,453 

$ 66,849 

$130,302 

2. 

Expansion  of  Film  Collection 

50,000 

50,000 

100,000 

3. 

Equal  Support  of  Public  Libraries  4 

,801,718 

5,818,130 

10,619,848 

4. 

Increased  Staff  Interlibrary  Services 

29,955 

30,722 

60,677 

5. 

New  Location  Library  Blind  Physically 

Handicapped 

110,000 

110,000 

220,000 

6. 

Expansion  of  Film  Service 

13,800 

13,800 

27,600 

7. 

Additional  Processing  Center  Funds 

43,335 

24,124 

67,459 

8. 

Maintain  Current  Level  of  Service 

16,000 

31,500 

47,500 

9. 

In-Wats  Service 

17,819 

18,270 

36,089 

10. 

Expansion  of  Involvement  with  Federal 

12,213 

12,735 

24,948 

11. 

Expansion  of  Consultant  Services 

9,000 

9,000 

18,000 

12. 

Additional  Space  for  Film  Service 

10,000 

10,000 

20,000 

13. 

Increase  Tape  Duplicating  Capabilities 

20,344 

26,080 

46,424 

14. 

Use  of  SOLINET  In  Inter-library  Services 

12,500 

15,000 

27,500 

15. 

Service  to  State  Agencies  Outside  Raleigh 

300 

300 

600 

16. 

Addition  of  Lighting  in  Stacks 

1,000 

1,000 

17. 

Expansion  of  Consultants  to  Institutions 

14,819 

15,470 

30,289 

18. 

Increase  Funds  for  Books 

10,000 

12,500 

22,500 

19. 

Automated  Booking  System 

30,000 

30,000 

60,000 

20. 

Addition  of  Information  Desk 

2,500 

2,500 

21. 

Automation  in  Library  Blind 

125,000 

24,000 

149,000 

22 

Addition  of  Staff  in  Documents 

12,777 

13,354 

26,131 

Total  Library  Resources  $5 

,406,533 

$6,331,834 

$11,738,367 

Total  Number  of  Changes  = 22 
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Department  of  Cultural  Resources 
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Additional  Positions  Recommended  1978-79  "Expansion  Budget" 

Code  18441 


Budget 

1977- 

78 

1978- 

79 

Position  Classification 

Subhead 

Number 

Salary 

Number 

Salary 

OSHA  Education  and  Training 

Spec . 

1110 

1 

13,632 

1 

13,632 

Personnel  Officer  I 

1120 

1 

12,444 

1 

12,444 

Clerk  Steno  III 

1120 

1 

7,020 

1 

7,020 

Clerk  Typist  III 

1120 

1 

7,020 

1 

7,020 

Graphic  Designer 

1130 

1 

10,872 

1 

10,872 

Administrator 

1210 

1 

12,444 

1 

12,444 

Stenographer  III 

1210 

2 

7,020 

14,040 

2 

0 

7,020 

14,040 

Associate  Attorney 

1210 

1 

13,032 

1 

13,032 

Archives  & History  Assistant 

I 

1210 

5 

9,948 

49,740 

5 

0 

9,948 

49,740 

Archives  & History  Assistant 

II 

1210 

2 

@ 

10,872 

21,744 

2 

0 

10,872 

21,744 

Archives  & History  Assistant 

III 

1210 

1 

12,444 

1 

12,444 

Communications  Specialist  I 

1220 

1 

9,528 

1 

9,528 

Stock  Clerk  I 

1220 

1 

5,916 

1 

5,916 

Editorial  Assistant 

1220 

1 

9,120 

1 

9,120 

Archivist  II 

1230 

1 

(3 

11,364 

11,364 

1 

0 

11,364 

11,364 

Archivist  I 

1230 

3 

10,392 

31,176 

3 

0 

10,392 

31,176 

Security  Officer  I 

1230 

1 

8,016 

1 

8,016 

Microfilm  Clerk  III 

1230 

2 

1/2  (3  7,020 

17,550 

2 

1/2  0 7,020 

17,550 

Records  Management  Analyst  I 

1230 

1 

10,872 

1 

10,872 

Historic  Sites  Specialist  I 

1240 

4 

10,872 

43,488 

4 

0 

10,872 

43,488 

Stenographer  IV 

1240 

1 

8,016 

1 

8,016 

Landscape  Designer  II 

1240 

1 

13,032 

1 

13,032 

Historic  Sites  Manager  I 

1240 

2 

0 

9,120 

18,240 

2 

0 

9,120 

18,240 

Drafting  Technician  II 

1240 

1 

8,736 

1 

8,736 

Maintenance  Mechanic  IV 

1240 

1 

9,948 

1 

9,948 

Carpenter  II 

1240 

1 

8,364 

1 

8,364 

Painter 

1240 

1 

8,364 

1 

8,364 

Heating  Air  Conditioning  Mechanic 

1240 

1 

9,528 

1 

9,528 

Engineering  Technician  II 

1240 

1 

9,120 

1 

9,120 

Artist  Illustrator  II 

1240 

1 

9,528 

1 

9,528 

History  Museum  Technician 

1240 

1 

9,528 

1 

9,528 

Museums  Preparator 

1240 

1 

8,736 

1 

8,736 

Museum  Assistant  Preparator 

1240 

2 

0 

7,668 

15,336 

2 

0 

7,668 

15,336 

Building  Guide  III 

1240 

20 

0 7,020 

140,400 

20 

0 7,020 

140,400 

Grounds  Maintenance  Person 

1240 

34 

0 7,020 

238,680 

34 

0 7,020 

238,680 

Clerk  II 

1240 

8 

0 

6,168 

49,344 

8 

0 

6,168 

49,344 

Grounds  Maintenance  Foreman 

1240 

2 

0 

7,020 

14,040 

2 

0 

7,020 

14,040 

Clerk-Stenographer  II 

1240 

1 

6,168 

1 

6,168 

General  Utility  Worker 

1240 

1 

6,168 

1 

6,168 

Housekeeping  Supervisor  II 

1240 

1 

7,668 

1 

7,668 

Historic  Sites  Assistant 

1240 

1 

7,668 

1 

7,668 

Housekeeping  Assistant 

1240 

1 

5,472 

1 

5,472 

Historic  Sites  Manager  II 

1240 

1 

10,392 

1 

10,392 

J ^History  Museum  Gurator 

1240 

2 

0 

13,032 

26,064 

2 

0 

13,032 

26,064 

'•mistory  Museum  Specialist 

1240 

2 

0 

10,392 

20,784 

2 

0 

10,392 

20,784 

Building  Guide  IV 

1240 

3 

0 

8,016 

24,048 

3 

0 

8,016 

24,048 
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Additional  Positions  Recommended  1978-79  "Expansion  Budget" 


Page  Two 


Code  18441 


Budget 

1977- 

•78 

1978-79 

Position  Classification 

Subhead 

Number 

Salary 

Number 

Salary 

Grounds  Maintenance  Man 

1242 

1 

7,020 

1 

7,020 

Crafts  Specialist 

1242 

1 

9,528 

1 

9,528 

General  Utility  Worker 

1242 

1 

6,168 

1 

6,168 

Property  Guard 

1242 

1 

5,256 

1 

5,256 

Administrative  Assistant 

1250 

1 

8,736 

1 

8,736 

Architectural  Historians 

1250 

2 

10,872 

21,744 

2 

0 

10,872 

21,744 

Stenographer  III 

1250 

1 

7,020 

1 

7,020 

Historic  Sites  Specialist  I 

1250 

8 

(3 

10,872 

86,976 

8 

0 

10,872 

86,976 

Photographer  II 

1250 

1 

9,948 

1 

9,948 

Clerk-Typist  III 

1250 

1 

7,020 

1 

7,020 

Archaeologist  II 

1260 

2 

13,032 

26,064 

2 

0 

13,032 

26,064 

Archaeologist  I 

1260 

6 

11,364 

68,184 

6 

0 

11,364 

68,184 

Administrative  Secretary 

1260 

1 

8,736 

1 

8,736 

Clerk  Stenographer  II 

1260 

2 

0 

7,020 

14,040 

2 

0 

7,020 

14,040 

Systems  Analyst  II 

1260 

1 

15,624 

1 

15,624 

Keypunch  Operator  II 

1260 

1 

7,020 

1 

7,020 

Photographer  I 

1260 

2 

@ 

8,016 

16,032 

2 

0 

8,016 

16,032 

Draftsman  Technician  II 

1260 

1 

8,736 

1 

8,736 

Archaeological  Technician  I 

1260 

8 

(3 

8,016 

64,128 

8 

0 

8,016 

64,128 

Chief  Designer 

1270 

1 

11,892 

1 

11,892 

Audiovisual  Specialist 

1270 

1 

11,892 

1 

11,892 

Exhibits  Specialist 

1270 

1 

10,392 

1 

10,392 

Exhibits  Technician 

1270 

1 

9,528 

1 

9,528 

Shop  Foreman 

1270 

1 

9,948 

1 

9,948 

Security  Guard 

1270 

2 

(3 

6,720 

13,440 

2 

0 

6,720 

13,440 

Museum  Specialist 

1270 

1 

10,396 

1 

10,396 

Clerk  Typist  III 

1270 

1 

7,020 

1 

7,020 

Administrative  Assistant 

1310 

1 

11,892 

1 

11,892 

Clerk  IV 

1320 

2 

0 

8,016 

16,032 

2 

0 

8,016 

16,032 

Art  Museum  Assist.  Conservator 

1320 

1 

13,032 

1 

13,032 

Art  Museum  Assistant  Curator 

1320 

3 

0 

10,872 

32,616 

3 

0 

10,872 

32,616 

Museum  Assistant  Preparator 

1320 

1 

7,668 

1 

7,668 

Clerk-Stenographer  III 

1320 

3 

0 

7,020 

21,060 

3 

0 

7,020 

21,060 

Publications  Coordinator 

1320 

1 

11,364 

1 

11,364 

Library  Assistant 

1320 

1 

8,016 

1 

8,016 

Administrative  Officer  II 

1320 

1 

13,032 

1 

13,032 

Security  Officer  I 

1320 

2 

0 

8,016 

16,032 

2 

0 

8,016 

16,032 

Community  Arts  Consultants  III 

1330 

5 

0 

14,256 

71,280 

5 

0 

14,256 

71,280 

Accountant  II 

1330 

1 

15,624 

1 

15,624 

Administrative  Secretary  IV 

1330 

1 

0 

8,736 

8,736 

1 

0 

8,736 

8,736 

Accountant  I 

1330 

1 

13,632 

1 

13,632 

Clerk-Typist  V 

1330 

1 

8,736 

1 

8,736 

•^lerk-Typist  III 

1330 

1 

7,020 

1 

7,020 
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Department  of  Cultural  Resources 


Additional  Positions  Recommended  1978-79  "Expansion  Budget"  Page  Three 

Code  18441 


Budget 

1977- 

■78 

1978- 

-79 

Position  Classification 

Subhead 

Number 

Salary 

Number 

Salary 

Clerk  III 

1340 

2 

7,020 

14,040 

2 

0 

7,020 

14,040 

Stenographer  III 

1340 

2 

0 

7,020 

14,040 

2 

0 

7,020 

14,040 

Assistant  for  Program  Development 

1350 

1 

11,892 

1 

11,892 

Secretary  IV 

1350 

1 

8,016 

1 

8,016 

Library  Technical  Assistant 

1410 

1 

9,948 

1 

9,948 

Library  Technical  Assistant 

1430 

2 

0 

8,736 

17,472 

2 

0 

8,736 

17,472 

Librarian  II 

1430 

2 

0 

10,872 

21,744 

2 

0 

10,872 

21,744 

Clerk-Typist  III 

1430 

1 

7,020 

1 

7,020 

Clerk-Typist  III 

1420 

1 

7,332 

1 

7,332 

Library  Assistant 

1420 

2 

0 

8,568 

17,136 

2 

0 

8,568 

17,136 

Librarian  II 

1420 

1 

10,872 

1 

10,872 

Clerk  III 

1460 

1 

7,020 

1 

7,020 

Clerk  Typist  II 

1460 

1 

6,168 

Library  Technical  Assistant 

1440 

1 

8,736 

1 

8,736 

Total 

219.5 

1,928,362 

220.5  1 

,934,530 
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NORTH  CAROLINA  DEPARTMENT  OF  CULTURAL  RESOURCES 


III.  PLAN  FOR  THE  BIENNIUM 


ADMINISTRATION  AND  SUPPORT  PROGRAM 


ADMINISTRATION  AND  SUPPORT  PROGRAM 


Office  of  the  Secretary  Subprogram 


o 


1. 


Page  1 of  1 
Current  Program  Page 

Department  of  Cultural  Resources 
Administration  and  Support  Program 
Office  of  the  Secretary  Sub-program 


111.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1 . Objective ; 

To  educate  North  Carolina  citizens  to  the  resources  available  through 

and  provided  by  the  Department  and  to  set  goals  for  Departmental 

programs  which  are  responsive  to  these  citizens  and  thereby  responsive 

to  their  needs, 

2 . Strategies ; 

a.  Consultation  and  periodic  meetings  wit;h  Division  Directors  and 
Section  Chiefs  are  held  for  the  exchange  of  information  per- 
taining to  programs,  involvement  on  the  local  level,  and 
direction  for  the  future. 

b.  Consultation  with  local  organizations  and  individuals  across  the 
state  is  performed  by  request  of  the  local  group  and/or  at  the 
initiation  of  the  Secretary  about  programs  of  the  Department. 

c.  Lay  people  are  involved  in  the  establishing  of  programmatic  goals 
through  Departmental  boards  and  commissions. 

d.  Public  hearings  are  scheduled  across  the  state  wherein  local 
citizens  are  encouraged  to  comment  on  services  provided  by  the 
Department  in  terms  of  suggestions  for  improvement,  affirmation 
of  the  continued  need  of  current  programs,  and  alternatives  for 
future  programs. 

e.  Public  meetings  are  held  in  Raleigh  wherein  citizens  are  encour- 
aged to  meet  and  talk  directly  with  staff  responsible  for 
implementation  of  programmatic  goals. 

f.  Periodic  meetings  are  scheduled  with  staff  for  the  purpose  of 
measuring  implementation  of  goals  previously  set  and  the 
resetting  of  goals,  the  need  for  which  evidenced  through  the 
aforementioned  methods. 

g.  Extensive  public  speaking  is  performed  at  local  and  state  meetings 
to  disseminate  information  about  Departmental  programs,  to  encour- 
age citizen  input,  and  to  educate  the  populace  concerning  the 
resources  available  to  them. 
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Page  1 of  2 
Program  Change  Pages 

Department  of  Cultural  Resources 
Administration  and  Support  Program 
Office  of  the  Secretary  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority  5 of  8 

Name  of  Proposed  Change:  Increased  Outreach 

1.  Obj active : To  develop  and  implement  plans  for  greater  citizen  input 

into  Department  programs  as  a means  of  educating  the  public  to  re- 
sources available  to  them  and  which  meet  their  needs  and  interests. 

2.  Strategies : This  program  would  provide  the  tools  to  accurately 

ascertain  how  effective  current  programs  are,  that  they  are  proceeding 
in  the  best  direction  to  service  the  people,  and  that  they  are 
available  to  the  people  in  the  most  feasible  manner. 

3.  Narrative:  The  Department  of  Cultural  Resources  is  an  educational 

department  comprised  of  programs  which  meet  the  cultural  needs  of  the 
citizens  of  North  Carolina  through  the  arts,  library  programs  and 
development,  archival  resources,  and  historic  resources.  While  in 
many  senses  these  programs  are  taken  for  granted,  frequently  indivi- 
duals do  not  realize  that  the  State  provides  these  services  to  its 
citizens  and  has  the  facilities  to  implement  these  programs  on  a 
local  level. 

It  is  the  responsibility  of  the  State  to  be  responsive  to  the  needs 
of  the  people,  but  these  needs  can  only  be  ascertained  through  direct 
communication  and  can  only  be  met  by  taking  the  available  resources 
directly  to  the  local  level. 

Developing  and  implementing  the  capability  of  providing  for  citizen 
input  and  education  cannot  be  adequately  handled  within  the  present 
level  of  available  funding  for  travel  and  duplicating/printing.  The 
Secretary  of  the  Department  is  the  one  individual  who  has  an  overview 
of  the  far-reaching  scope  of  all  the  programs  entailed  by  this  Depart- 
ment and  must  at  the  same  time  provide  information  back  to  all 
programs  of  the  Department  through  the  most  feasible  means  possible. 

To  facilitate  this  program,  the  Secretary  must  be  able  to  travel  as 
freely  as  possible  to  all  areas  over  the  state  and  to  take  with  her 
whatever  printed  resources  are  necessary  to  involve  local  citizens 
in  Departmental  programs.  Additionally,  this  position  must  provide 
to  the  staff  in  printed,  usable  form  that  information  given  by  the 
public. 


■4* 


W- 


& 


,m> 


at 


oJl?: 


.., 

rs>5W'=>d»*4i!.'%ai'  il>  o,?a>' 


//'  ■■'■ 


'•jJiH 


^ f^Ur»%m ^W%  ,7m 

, A%/>f ^ 4 3ri»  i ;' ,„ 


ft 


ffi' ' ' 


:©  ,,;  '.■  1%#:®:  .v 


:i 


:■  \-'  ■ 

■:«  ■ ^ . 

li^i  »■'  t- 

' *?i.  #1^  v'^^l^,^ 

r / .vi^M “" 

f.bWir  s’iiifl^ 

^ 


■C:.| 


•ji^-'5 


,,  _ ,,  ..  T<# 

i T X'^i'Hf 45. . cMit^.  '•^iJWOtrt*  i-t  y^i-' 


f,-voa ' >^ajM 


*'»■-**  t.t<  I'jt  '•  «»•  X <im%0m  w>Mit  ’ f-'" -inji^W' 

J"'  ■'  ^ ’ . ‘^^',  ■ " ■' 


3. 


Page  2 2 

Program  Change  Pages 

Office  of  the  Secretary  Sub-program 
Funding  Requirements; 

Department  of  Cultural  Resources  (Code  18441) 

Office  of  the  Secretary  Sub-program  (1110) 

Increased  Outreach 


1977-78 

1978-79 

Total 

3100  Travel 

1,500 

1,500 

3,000 

3400  Printing  & Binding 

500 

500 

1,000 

Total 

2,000 

2,000 

4,000 
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III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1 • Objective ; 


To  increase  staff  awareness  of  the  need  in  providing  for  a safe  and 
healthful  work  environment  in  normal  work  situations  and  to  provide 
for  energemcy  relief  and  assistance  in  time  of  disaster. 

2 . Strategies ; 

a.  Education ; 

Efforts  will  continue  to  educate  employees  to  the  Occupational 
Health  Act  so  that  each  can  immediately  recognize 
and  offer  suggestions  for  correction. 

b.  Training; 

Employees  trained  as  Emergency  Medical  Technicians  will  provide 
first-aid  training  to  employees  within  their  respective  site 
locations. 


Consolidation  of  Effort; 

Emergency  Medical  Technicians  housed  in  each  of  the  respective 
site  locations  will  become  the  Safety  Officers  for  that  location 
and  maintain  the  responsibility  for  OSHA  implementation,  building 
evacuation  in  time  of  emergency,  and  first-aid  for  injured/ 
distressed  employees  and  patrons. 
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Office  of  the  Secretary  Sub-program 

Assistant  Secretary  Element 

1.  Objective ; 

To  continue  to  seek  supplemental  funding  to  State  appropriations 

through  federal  grants  and  grants  from  private  resources . 

2 . Strategies ; 

a.  Subscription  to  media  providing  information  on  available  non- 
State  and  State  financial  resources  are  continued. 

b.  Efforts  are  made  to  initiate  long-range  planning  to  provide  a 
means  of  defining  exact  needs  for  additional  funding. 

c.  Available  educational  resources  for  strengthening  grantsmanship 
practices  are  utilized. 

d.  Application  to  federal  and  private  institutions  are  made  as  the 
need  arises. 
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f Office  of  the  Secretary  Sub-program 

Assistant  Secretary  Element 

1.  Objective : 

To  continue  the  responsibilities  of  A-95  Coordinator  for  the  Depart- 
ment and  the  dissemination  of  information  in  relation  to  those 

responsibilities . 

2 . Strategies ; 

a.  Pre-applications  and  applications  for  federal  funding  submitted 
to  the  North  Carolina  Clearinghouse  are  distributed  to  the 
proper  Departmental  authority  for  review  and  comment. 

b.  Environmental  Impact  Statements  and  Environmental  Assessments  are 
distributed  to  the  proper  Departmental  authority  for  review  and 
comment. 

c.  Informational  material  originating  from  the  Office  of  Intergovern- 
mental Relations,  the  North  Carolina  Washington  Office,  federal 
agencies,  and  other  institutions  or  media  directly  affected  by 
federal  policy,  procedures,  and/or  regulations  are  disseminated 

to  Departmental  staff. 

d.  Procedural  material  required  by  policy  of  the  Governor  through 
the  Office  of  Intergovernmental  Relations  is  forwarded  to  that 
agency. 
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Office  of  the  Secretary  S\ib-program 

Assistant  Secretary  Element 

1.  Objective ; 

To  provide  experience  and  work  situations  within  Departmental 

programs  for  student  participation  and  involvement. 

2.  Strategies ; 

a.  Strong  programs  for  use  of  high-calibre  students  are  created  for 
applicants  through  the  Institute  of  Government  intern  program. 

b.  Prior  to  the  first  year  of  this  biennium,  funds  have  been  avail- 
able for  the  placement  of  financially  disadvantaged  students  in 
work  situations  at  the  State  Historic  Sites  and  North  Carolina 
Museum  of  History.  Contingent  upon  the  availability  of  lapsed 
salaries,  this  practice  will  be  continued. 

c.  Prior  to  the  first  year  of  this  biennium,  funds  have  been  avail- 
able to  place  students  termed  as  "interns"  in  specially-created 
projects  which  provide  these  students  with  direct  government 
experience,  work  experience,  and  interaction  with  the  non-student 
world,  and  the  Department  with  additional  assistance  to  perform 
its  tasks  and  responsibilies.  Contingent  upon  the  availability 
of  lapsed  salaries,  this  practice  will  be  continued. 

d.  Prior  to  the  first  year  of  this  biennium,  funds  have  been  avail- 
able to  place  students  as  temporary  employees  in  direct  work 
situations  thereby  gaining  experience  and  providing  existant 
staff  with  assistance.  Contingent  upon  the  availability  of  funds, 
this  program  will  be  continued. 
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Office  of  the  Secretary  Sub-program 

Assistant  Secretary  Element 

1.  Objective ; 

To  increase  staff  and  administration  awareness  of  the  laws  and 

regulations  pertaining  to  equal  employment  opportunities  and  to 

insure  that  policies  effectuated  by  administration  are  implemented. 

2 . Strategies : 

a.  Efforts  are  made  to  educate  staff  to  the  need  for  setting  aside 
entry-level  positions  requiring  qualifications  immediately  below 
the  professional  level  so  that  individuals  lacking  experience  but 
with  the  academic  training  or  lacking  the  specific  academic  train- 
ing but  having  the  appropriate  experience  can  be  hired. 

b.  Realistic  goals  to  meet  affirmative  action  quantitative  goals  are 
set,  realizing  at  the  same  time  low  turnover  frequently  prohibits 
speedy  goal  attainment. 

c.  A continuing  effort  toward  educating  staff  and  administration 
toward  the  concept  of  the  law  and  the  regulations  provided  by 
law  will  be  made. 

d.  Statistics  and  informational  files  pertaining  to  affirmative 
action  are  maintained. 
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Office  of  the  Secretary  Sub-program 

Assistant  Secretary  Element 

1.  Objective ; 

To  continue  with  the  practice  of  honoring  outstanding  North 

Carolinians  by  nomination  for  a North  Carolina  Award,  as  provided 

by  Statutory  authority. 

2 . Strategies ; 

a.  Sub- committees  study  individuals  from  specific  award  categories 
through  solicitations  by  North  Carolina  citizens  and  professional 
associations  to  ascertain  the  best-qualified  for  nomination. 

b.  Production  of  the  Awards  banquet/presentation  is  handled  on  an 
in-house  basis  with  work,  where  applicable,  being  performed  by 
existant  staff. 

c.  North  Carolina  Award  medallions  are  of  10-karat  rather  than  the 
original  14-karat  gold. 
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Administration  and  Support  Program 
Office  of  the  Secretary  Sub-program 
Assistant  Secretary  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority:  1 of  8 

Name  of  Proposed  Change:  Creation  of  Safety  Officer/Conservationist 

1.  Objective : To  comply  with  the  Occupational  Health  and  Safety  Act  of 

1970  and  to  provide  the  direct  means  of  on-site  compliance. 

2.  Strategies ; This  program  would  provide  an  individual  who  would  be 
knowledgeable  of  regulations  provided  by  the  Occupational  Safety  and 
Health  Act  of  1970,  regulated  by  the  U.  S.  Department  of  Labor 
through  the  N.  C.  Department  of  Labor,  and  be  able  to  perform  on-site 
inspections  and  frequently  provide  the  immediate  means  for  bringing 
machinery  and  equipment  into  compliance.  Assistance  will  be  provided 
to  staff  located  in  Raleigh,  the  State  Historic  Sites,  and  Tryon 
Palace  to  familiarize  them  with  OSHA  regulations  and  simplified  means 
within  which  they,  themselves,  may  comply. 

3.  Measures : Statistical  information  reflecting  number  of  employed 

individuals  away  from  the  work  site  because  of  injury  or  illness 
caused  by  a work  environment  situation  shows  a slight  projected  in- 
crease for  the  two  years  of  the  biennium  over  the  first  year  of  the 
current  biennium.  Even  equipment  purchased  under  State  contract  does 
not  always  have  proper  guards  and  shields  as  required  under  OSHA 
regulations.  Equipment  that  is  not  in  compliance  must  be  serviced 
through  a bid  system  requiring  work  days  lost  during  the  time  of  bid 
procurement  and  additional  cost  is  incurred  through  the  need  of  repair 
by  individuals  not  employed  through  the  Department. 

4.  Narrative : The  State  of  North  Carolina  has  chosen  to  voluntarily 

comply  with  OSHA  regulations  but  departmental  budgets  are  confined  to 
the  programs  for  which  funding  has  been  provided  and  have  not  the 
flexibility  to  set  aside  funds  for  purchase  and/or  repair  of  equip- 
ment to  meet  these  standards.  Further,  buildings  were  not  constructed 
at  a time  when  contractors  were  required  to  implement  OSHA  standards 
and  regulations  and  the  responsibility  lies  with  the  department  for 
compliance  and  rectification. 

This  Department  maintains  at  the  present  time  22  State  Historic  Sites 
located  at  various  points  all  over  the  state.  Extensive  development 
and  interpretation  of  these  Sites  and  Tryon  Palace  automatically  re- 
quire the  accessioning,  installation,  and  maintenance  of  period 
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Office  of  the  Secretary  Sub-program 
Assistant  Secretary  Element 

furnishings  and  equipment  to  maintain  them.  At  this  time,  monitor- 
ing extant  and  future  furnishings  and  equipment  at  the  Sites  and  in 
Raleigh  must  be  performed  by  transporting  the  item  to  an  appropriate 
facility  or  by,  in  special  cases  only,  sending  an  individual  to  the 
location.  On-site  equipment  and  furnishings  maintenance  programs 
and  OSHA  monitoring  are  not  being  performed,  except  in  isolated 
instances. 

On-site  equipment  and  furnishings  maintenance  programs  and  OSHA 
monitoring  are  too  big  a job  for  the  current  staff.  We  propose  to 
create  a position  for  an  individual  who  would  be  responsible  only  for 
OSHA  implementation  and  the  care,  maintenance,  and  preservation  of 
extant  and  future  furnishings  and  equipment  for  the  entire  Department. 

This  full-time  position  would  be  responsible  for  the  education  of 
staff  toward  OSHA  regulations  and  compliance,  for  on-site  maintenance 
and  repair  of  furnishings  and  equipment,  and  for  education  in  provision 
of  basic  first-aid  for  staff  and  patrons. 
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Funding  Requirements: 

Department  of  Cultural  Resources  (Code:  18441) 

Office  of  the  Secretary  Sub-program  (1110) 

Creation  of  Safety  Officer/Conservationist 


1977-78 

1978-79 

Total 

1210 

Salaries  & Wages  - SPA  - Regular 

13,632 

13,632 

27,264 

1211 

Merit  Increment 

624 

624 

1811 

Social  Security  Contribution 

811 

862 

1,673 

1821 

Retirement  Contribution 

1,243 

1,300 

2,543 

1831 

Hospital  Insurance  Contribution 

266 

266 

532 

2600 

Office  Supplies  & Materials 

250 

250 

500 

3100 

Travel 

5,000 

5,000 

10,000 

3400 

Printing  & Binding 

100 

100 

200 

5100 

Office  Furniture  & Equipment 

500 

100 

600 

Total 

21,802 

22,134 

43,936 

Nonrecurring  400 


400 


jy  . - 

Y^i^rrp?«-  esRi  isf 


a 


K ' ■’.>■ 

to  i»Xttfqr33iL,ii 


■li 


U4o?  . 

• - S£diFjt^..; - a'Ib  - a'juiiw.i  wi/.la 


si'5 

"■■  ffi 

«* 

' i 'm  ^ 

'im 

n.45'  ^ 

'oo£^x:  : ■ 

fi 

i£&’ ' 

> j?''  - 

'43i^  " ' 

. iv<' 
■r^. 

”’'o^. 

DOO.’U 

wil 

tKT^ 

m ^ 

OOl.: 

01* 

':. 

fOfe. 

ftC>» 

■^>  * 

\ 

iss  ^ iXSJ,  , J 


Ji<j  j no?'  ‘i 


Iftf ,/i.'li 


'iSti|q<gpi/3' '.(JbiSt'iO 


^.la 


ji  I • <“" 


.1* 


13. 


Page  4 of  7 
Program  Change  Pages 

Office  of  the  Secretary  Sub-program 
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Division  Priority:  7 of  8 

Name  of  Proposed  Change:  Fulfilling  Administrative  Responsibilities 

1.  Objective : To  adequately  fulfill  administrative  responsibilities 

affecting  the  Department  as  a whole  through  the  A-95  process, 
grantsmanship  processes,  and  publishing  of  "Services  to 
Communities". 

2.  Strategies ; This  program  would  allow  those  individuals  affected 
by  federal  regulations  and  the  compilation  and  subsequent  publica- 
tion of  "Services  to  Communities"  to  be  assured  of  having  adequate 
and  sufficient  information  to  perform  their  jobs  and  to  fulfill 
obligations. 

3.  Narrative : The  A-95  Review  Process,  as  a federal  regulation 

fulfilled  by  the  State  Clearinghouse  through  Departmental  reviewers, 
allows  any  local  or  State  institution  applying  for  federal  funds  the 
opportunity  to  have  the  respective  pre-application  reviewed  by  those 
agencies  affected  by  the  granting  of  federal  funds  to  determine  that 
the  grant  would  not  adversely  affect  the  state  or  its  environment. 
Additionally,  federal  agencies  receiving  grant  applications  frequently 
request  as  many  as  over  20  copies  of  grant  applications.  To  review 
pre-applications  adequately  through  the  various  sources  designated 

for  review  and  to  meet  the  obligations  set  by  federal  granting  agencies, 
adequate  funding  for  duplicating  must  be  made  available.  At  the  pre- 
sent time,  neither  the  A-95  Review  Coordinator  nor  the  reviewers  are 
assured  that  adequate  copies  will  be  available  on  any  review  project 
not  only  for  the  review  process  but  for  master  files  as  well.  Be- 
cause of  the  obligation  to  provide  adequate  copies  for  review  pur- 
poses and  to  meet  federal  agency  requirements  of  specific  number  of 
copies  of  grant  applications,  this  office  had  depleted  its  printing 
budget  for  the  first  year  of  this  biennium  by  October. 

The  "Services  to  Communities"  is  a book  reflecting  all  Department 
participation  in  each  county  of  the  state  for  a biennium.  It  is  the 
only  such  publication  of  this  Department  that  allows  both  the  local 
citizen  and  the  staff  to  review  what  has  been  done  in  and  for  any 
particulat  county  for  measurements  in  setting  goals.  Adequate 
funding  must  be  provided  to  continue  with  this  publication  which  has 
met  with  such  good  response,  especially  from  those  directly  involved 
at  the  county  level. 

Funding  for  printing  and  binding  for  the  Office  of  Secretary  Sub- 
program was  apparently  originally  designed  to  meet  only  those  needs 
that  the  position  of  Secretary  itself  would  have.  Since  that  time, 
the  position  of  Assistant  Secretary  has  been  added  and  duties  involving 
use  of  such  funds  has  broadened  from  one  individual  to  the  entire 
Department. 
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Office  of  the  Secretary  Sub-progrcim 
Assistant  Secretary  Element 

Funding  Requirements; 

Department  of  Cultural  Resources  (Code  18441) 

Office  of  the  Secretary  Sub-program  (1110) 

Fulfilling  Administrative  Responsibilities 


3400  Printing  & Binding 


1977-78  1978-79  Total 

1,000  1,000  2,000 
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Office  of  the  Secretary  Sub-program 
Assistant  Secretary  Element 

Division  Priority:  6 of  8 

Name  of  Proposed  Change:  Cooperation  Education  Program 

1.  Objective ; To  develop  on-going  projects  within  each  Division  of  the 
Department  and  its  administrative  services  program  which  would  pro- 
vide legitimate  needs  and  offer  work  experience  with  academic  credit 
for  a maximum  of  four  students  per  college/university  semester. 

2.  Strategies : This  program  would  provide  existant  programs  with 

additional  resource  personnel  to  perform  necessary  tasks  and  at 
the  same  time  provide  college  students  with  direct  work  experience 

in  State  Government  situations  while  they  are  earning  academic  credit. 

3.  Narrative ; The  concept  of  a student  intern  program  is  strongly  em- 
braced within  State  Government  and  through  its  implementation  students 
have  learned  that  the  State  provides  programs  which  are  responsive 

to  the  needs  of  its  citizens  while  they  are  performing  necessary 
semi-professional  tasks  as  provided  by  staff. 

The  concept  of  Cooperative  Education  goes  further  in  that  it  provides 
a set  job  that  is  always  filled  by  a student.  Students  alternate 
between  the  college  curriculum  and  the  work  experience  on  a semester- 
by-semester  basis  and  no  student  would  consider  a job  created  through 
Cooperative  Education  as  a permanent  job  but  rather  a learning/living 
experience. 

At  the  same  time,  definite  tasks  in  response  to  set  aoals  would  be 
performed  and  attained  through  this  creation  of  student-oriented 
work.  State  Government,  even  though  it  realizes  the  benefit  of  student 
participation,  will  further  prove  to  itself  that  the  students  who 
experience  working  situations  while  still  in  school  may  be  the  best 
candidates  for  future  employment  upon  graduation. 
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Program  Change  Pages 

Office  of  the  Secretary  Sub-program 
Assistant  Secretary  Element 

Funding  Requirements; 

Department  of  Cultural  Resources  (Code:  18441) 

Office  of  the  Secretary  Sub-program  (1110) 

Cooperative  Education  Program 


1977-78  1978-79  Total 


Student  Fund 

1.  (1)  Administration 

2.  (1)  Archives  and  History 

3.  (1)  Arts 

4.  (1)  State  Library 

26,000  52,000 

1,521  3,042 


27,521  55,042 


Salaries  & Wages  - SPA  - Temporary  26,000 

(4  at  $125. 00/week) 

Social  Security  Contribution  1,521 

27,521 


Total 
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Department  of  Cultural  Resources 
Administration  Division 

Administrative  Services  Sub-program 

II.  PLAN  FOR  THE  BIENNIUM 
CURRENT  PROGRAM 


1.  Objective: 

To  assure  fiscal  accountability  for  all  state,  federal,  and  private 
funds  entrusted  to  this  department  for  operations,  maintenance,  and 
capital  Improvements  in  accordance  with  legislative  and  executive 
authority;  and,  where  applicable,  in  accordance  with  federal  or 
private  fund  agreements. 

To  furnish  central  administrative  services  to  all  divisions  and 
employees  in  the  areas  of  accounting,  budgeting,  purchasing, 
personnel,  mail/messenger  service,  and  central  duplicating. 

2.  Strategies: 

a.  Accounting : 

1.  Funds  are  requisitioned  from  quarterly  appropriation  allot- 
ment accounts,  held  by  the  State  Disbursing  Officer,  and 
deposited  with  the  State  Treasurer.  Fund  balances  are 
reconciled  weekly  and  monthly,  and  adjusted  as  required. 

2.  In-house  charges  for  administrative  charges  are  allocated; 
internal  control  of  receipts  derived  from  charges  for 
service  or  sales  is  audited;  field  audits  are  conducted  for 
control  of  cash  and  fixed  assets. 

3.  All  fixed  assets  are  in  the  process  of  being  inventoried  and 
integrated  into  the  computerized  Departmental  Accounting 
System. 

A.  Assistance  is  furnished  to  Assistant  Secretary  and  Division 
personnel  as  to  accounting  and  audit  requirements  for 
federally  supported  projects. 

5.  Biennially,  information  is  furnished  to  Division  personnel 

as  to  additional  funding  required  to  support  proposed  expansion 
of  existing  program,  or  creation  of  new  programs.  Budget  infor- 
mation for  continuation  of  existing  programs  is  prepared  and 
justified  by  administration  accountants.  All  biennial  infor- 
mation is  forwarded  to  the  Secretary  for  editing  and  presenta- 
tion to  Advisory  Budget  Commission  and  the  General  Assembly. 
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b.  Budgeting; 

1.  Division/section  personnel  are  counseled  as  to  fiscal 
condition  and  restrictions  of  budgeted  funds. 

2.  All  requests  for  expenditure  of  any  state,  federal,  and 
private  funds  are  certified  as  to  availability  of  funds. 
Requests  for  payment  are  coded  for  proper  charge  designation; 
payment  vouchers  are  prepared,  signature  authorization  affixed, 
and  checks  mailed. 

3.  All  transfers  of  funds  are  prepared  and  implemented,  where 
applicable  request  for  prior  approval  to  transfer  is  forwarded 
to  Division  of  State  Budget. 

4.  Payroll  documentation  is  secured  and  verified.  Payrolls  are 
prepared  and  forwarded  to  Central  Payroll  Section. 

5.  Receipts  are  received,  including  federal  grants,  sales  and 
service  charge  collections,  fees,  private  funds.  Receipts 
not  anticipated  by  Certified  Budget  require  budget  revision 
authorization. 


c.  Purchasing: 

1.  All  purchase  orders  for  supplies,  equipment,  printing,  repair 
and  service  contracts  are  prepared,  or  authorized.  Where 
applicable,  written  or  verbal  bids  are  solicited,  contractor 
selected  and  bid  awarded. 

2.  Budget  Officer  is  notified  to  encumber  sufficient  line  item 
funds  to  pay  costs  of  each  purchase  order  issued . 

3.  Invoices  are  verified  against  purchase  orders  and  delivery 
receipts.  Invoices  are  approved  and  forwarded  to  Budget 
Office  for  payment  and  liquidation  of  encumbrances. 

4.  Under  the  aegis  of  the  Purchasing  Office,  centralized 
services  are  furnished  in  the  area  of  mail  dellvery/pick-up , 
processing,  and  a central  office  supply  depot. 

d . Personnel ; 

1.  After  authorization  of  the  Secretary,  or  designee,  and 

certification  as  to  availability  of  funds,  personnel  action 
requests  are  prepared. 
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2.  Personnel  Assistant  interviews  all  persons  applying  for 
positions,  and  advises  as  to  vacancies  and  qualification 
requirements.  Qualified  applicants  for  vacant  positions 
are  referred  to  appropriate  division.  All  employees  are 
counseled  as  to  availability  of  fringe  benefits. 

3.  Classification/reclassification  studies  of  clerical 
positions  are  conducted  on  a continuing  basis.  Assistance 
is  available  to  division  personnel  in  preparing  classi- 
fication requests  for  professional  and  para-professional 
positions. 
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Department  of  Cultural  Resources 
Administration  Division 
Administrative  Services  Subprogram 

III.  PLAN  FOR  THE  BIENNIUM 
PART  B.  PROGRAM  CHANGES 

Division  Priority:  2 of  8 

Name  of  proposed  change:  Coordination  of  Personnel  Functions 

1.  Objective: 

To  consolidate  and  up-grade  availability  of  services  required  to 
serve  more  than  400  permanent  employees,  approximately  100  seasonal 
employees,  and  currently  more  than  100  federally  funded  employees. 

2.  Strategies: 

Combine  in  a Personnel  Office  the  administration  of  all  personnel 
related  policies,  procedures,  duties  and  responsibilities  by 
creating  for  the  first  time  a position  of  Departmental  Personnel 
Officer. 


Measures : 

1977-78 

1978-79 

a.  Number  of  job  applicants  Interviewed 
(average  5 per  day^ 

1,200 

1,200 

b.  Personnel  Action  Forms  processed 
(average  50  per  month) 

600 

600 

c.  Number  of  Employees 
Permanent 

Temporary  (average) 

425 

100 

450 

100 

d.  Employee  requests  for  information 
(average  5 per  day) 

1,200 

2,400 

e.  Supervisor  requests  for  assistance 
(average  3 per  day) 

720 

720 

f.  Affirmative  Action  Reports  (up-dated 
and  corrective  action  reported 
quarterly. ) 

4 

4 

g.  Equal  Opportunity  (EEOC)  Reports 
(statistical  data-race,  sex,  age. 

etc.  monthly) 


12 


12 
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4.  Narrative  Justification: 

For  the  past  five  years  responsibility  for  administration  of 
personnel  policy  and  procedures  has  continued  to  be  fragmented. 

The  Assistant  Secretary,  Business  Officer,  and  a Personnel 
Assistant  divide  the  work  depending  upon  which  one  has  time  to 
handle,  at  that  moment,  the  job  or  problem.  Files  are  located 
in  three  different  office  areas.  Department  employees,  the 
public,  and  Division  of  State  Personnel  cannot  determine  from  one 
day  to  the  next,  to  whom  they  should  direct  their  questions.  The 
Secretary  may  have  to  ask  questions  of  three  different  people  in 
order  to  have  sufficient  information  with  which  to  make  a final 
decision.  If  one  of  these  persons  is  not  on  duty,  the  decision 
may  have  to  be  postponed . 

It  takes  the  equivalent  of  one  full-time  person  to  keep  current 
and  distribute  information  concerning  state-wide  changes  in  policy 
and  procedure;  attend  personnel  oriented  meetings;  counsel  employees 
concerning  possible  grievance;  act  as  Affirmative  Action  and  Equal 
Employment  Officer,  and  maintain  up-to-date  statistical  and  justi- 
fication files;  certify  availability  of  funds  for  proposed  salary 
changes;  counsel  division/section  supervisors  as  to  best  use  of 
personnel  for  program  functions;  keep  the  Secretary  advised,  and 
secure  approval  of  proposed  changes  or  realignment  of  personnel; 
plan  and  implement  training  programs  to  improve  employee  skills  and 
qualifications . 

It  takes  the  full-time  of  one  person  to  implement  the  Job  Evaluation 
Program;  supervise  preparation  of  all  personnel  action  forms;  inter- 
view all  persons  applying  for  jobs,  and  evaluate  their  qualifications; 
assist  division  personnel  with  job  descriptions;  counsel  all  new 
employees,  secure  fringe  benefit  documentation,  and  answer  employee 
questions  as  to  these  benefits;  supervise  and  control  personnel 
files  - legal  requirements  as  well  as  in-house  requirements. 

It  takes  the  equivalent  of  one  person  full-time  to  accomplish  all 
the  clerical  and  filing  duties  required  for  a personnel  office. 

The  present  administrative  fragmentation  of  personnel  work  is 
inefficient,  and  eventually  works  to  the  disadvantage  and  discontent 
of  all  employees.  Continuing  with  a department  personnel  office 
consisting  of  one  person  with,  as  time  permits,  part-time  assistance 
of  the  Assistant  Secretary  and  Business  Officer  is  unsatisfactory. 

As  federal,  state,  and  department  concern  increases  in  the  area  of 
personnel  management,  the  quality  of  service  and  time  allocated  to 
administration  of  personnel  services  becomes  an  extremely  vital  part 
of  overall  departmental  service  to  the  public. 

The  Division  of  State  Personnel  concurs  that  this  department 
definitely  needs  a Personnel  Officer  and  central  office. 
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22. 


5.  Funding  Requirements: 

Department  of  Cultural  Resources  (Code  18441) 
Administration  Division 
Administrative  Services  Subprogram 

Coordination  of  Personnel  Functions 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(1) 

Personnel  Officer  I - $12,444 

$19,464 

19,464 

$38,928 

(1) 

Clerk  Steno  (III)  - $7,020 

1211 

Merit  Salary  Increments 

900 

900 

1811 

Social  Security  Contribution 

1,158 

1,232 

2,390 

1821 

Retirement  Contribution 

1,775 

1,857 

3,632 

1830 

Hospitalization 

532 

532 

1,064 

3100 

Travel 

500 

500 

1,000 

5100 

Office  Equipment 

1,500 

— 

1,500 

Total 

$24,929 

$24,485 

$49,414 

Non-recurring  expense 

1,500 

1,500 
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Department  of  Cultural  Resources 
Administration  Division 
Administrative  Services  Subprogram 

III.  PLAN  FOR  THE  BIENNIUM 
PART  B.  PROGRAM  CHANGES 
Division  Priority:  A of  8 

Name  of  proposed  change:  Increase  Processing  Capabilities  of 

Purchasing  Section 


1.  Objective: 

To  increase  processing  capabilities  of  the  purchasing  section  in 
order  to  respond  to  increases  in  purchases  and  department  needs, 
as  well  as  to  provide  for  timely  payment  of  invoices. 

2.  Strategies: 

To  employ  a full  time  Clerk  III  to  assume  responsibilities  in  the 
areas  of  writing  purchase  orders  and  encumbering  funds,  as  well 
as  in  confirming  invoices  and  processing  for  payment. 

3.  Measures: 


197A-75  1975-76 

Number  of  Purchase  Orders 

Processed  1,525  2,205 

Encumbrances  Entered  and 

Maintained  0 2,205 

$2,540,298  $3,000,704 


1976-77 

estimate 

2,700 

2,700 


Total  Purchasing 
Expenditures 


$3,600,000 
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4.  Narrative: 

Increases  in  appropriations  and  Federal  and  private  grant  funds 
have  resulted  in  a one-third  increase  in  the  number  of  purchase 
and  service  requests  being  handled  by  the  purchasing  section. 
Additional  increases  in  procedural  documentation  required  by 
Division  of  Purchase  and  Contract  has  resulted  in  an  increase 
in  the  time  required  to  process  purchase  orders  or  invoices. 

Upon  establishing  the  computer  oriented  Departmental  Accounting 
System,  an  encumbrance  journal  is  being  maintained  which  requires 
time  in  posting  purchase  orders  and  liquidating  payments  as  well 
as  in  maintaining  manual  controls  over  the  system.  This  requires 
50%  of  the  time  of  the  one  available  clerk. 

The  Increase  in  the  volume  of  work  flowing  through  the  purchasing 
section  has  resulted  in  a backlog  of  purchasing  and  payment 
processing  which  affects  the  entire  operation  of  the  department 
as  well  as  the  department’s  standing  with  its  creditors.  The 
addition  of  one  full  time  clerk  position  will  enable  the  clerks 
to  assume  responsibility  for  one  side  of  the  processing  whether 
purchases  or  processing  for  payment  with  the  coordinate  function 
of  encumbering  or  liquidating  funds. 
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5.  Funding  Requirements: 

Department  of  Cultural  Resources  (Code  18441) 
Administration  Division 
Administrative  Services  Subprogram 

Increase  Processing  Capabilities  of  Purchasing  Section 


1977-78 

1978-79 

Total 

1210 

Salaries  & Wages 
(1)  Clerk-Typist  III 

$7,020 

$7,020 

$14,040 

1211 

Merit  Salary  Increment 

312 

312 

1811 

Social  Security  Contrib. 

418 

444 

862 

1820 

Retirement 

640 

669 

1,309 

1830 

Hospitalization 

266 

266 

532 

5100 

Office  Equipment 
(Desk, chair,  type- 

writer.  Adding 
machine) 

1,500 

1,500 

Total 

$9,844 

$8,711 

$18,555 

Nonrecurring 

1,500 

1,500 
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Department  of  Cultural  Resources 
Administration  Division 
Administrative  Services  Subprogram 


III.  PLAN  FOR  THE  BIENNIUM 
PART  B.  PROGRAM  CHANGES 

Division  Priority:  3 of  8 

Name  of  proposed  change:  Provide  for  increase  in  service  costs. 

1.  Objective: 

To  provide  for  increased  fixed  costs  of  operations  and  replace- 
ment of  the  mail  truck. 

2.  Strategy: 

Continue  service  at  the  present  level. 

4.  Narrative: 

There  is  very  little  that  can  be  done  to  reduce  fixed  costs 
of  the  department  business  office. 

The  steady  increase  in  postage  and  telephone  service  cannot 
be  accommodated  within  our  present  budget.  For  instance  - pay- 
ment for  goods  and  services  must  be  mailed.  In  1975-76  we  processed 
in  excess  of  16,000  such  items...  nearly  every  item  we  handled 
involves  first  class  postage.  Our  printing  involves  almost  entirely 
the  printing  or  duplicating  of  forms  and  budget  reports,  and  costs 
have  more  than  doubled.  Service  and  rental  contract  costs  continue 
to  Increase  with  each  new  contract. 

Our  mall  truck  is  a necessity.  We  carry  hundreds  of  pounds 
of  library  film  daily  to  the  Post  Office;  and,  we  must  provide, 
from  our  mail  room,  service  to  our  offices  located  all  over  the 
city  of  Raleigh.  The  U.S.  Postal  Service  will  not  pick-up  our  out- 
going mail.  They  deliver  our  incoming  mail  to  one  loading  dock 
once  a day.  The  present  truck  will  be  five  years  old  in  1978. 
However,  the  major  factor  for  replacement  is  that  the  truck  was 
submerged  in  a flash  flood  in  July,  1976.  The  engine  was  damaged 
and  repair  costs  are  increasing. 
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5.  Funding  Requirements: 

Department  of  Cultural  Resources  (Code  18441) 
Administration  Division 
Administrative  Services  Subprogram 


Provide  for  Increase  in  Service  Costs 


1977-78 

1978-79 

Total 

2600 

Office  Materials  & Supplies 

$ 

1,000 

$ 1,000 

$ 2,000 

3200 

Communication 

3,000 

3,000 

6,000 

3400 

Printing 

1,000 

1,000 

2,000 

4210 

Rent  of  Data  Processing  Equipment 

500 

500 

1,000 

4400 

Service  & Maintenance  Contracts 

300 

300 

600 

5400 

Motor  Vehicle  Replacement 
(Cab  & chassis) 

3,700 

3,700 

Total 

Non-recurring  expense 

$ 

13,200 

3,700 

$ 9,500 

$22,700 

3,700 
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Department  of  Cultural  Resources 
Office  of  the  Secretary 

Public  Information  Subprogram 
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Current  Program 


III.  Plan  for  the  Biennium 
Part  A.  Current  Program 


1.  Objective: 

To  inform  the  public  about  the  services,  activities,  and  events 

provided  by  the  Department  of  Cultural  Resources. 

2 . Strategies : 

To  keep  the  public  informed  of  the  basically  educational  services, 

activities,  and  events  provided  by  and  available  through  the  Public 

Information  Office  these  measures  are  used: 

A.  Each  year  several  hundred  press  releases  and  columns  about  the 
department  are  sent  to  all  weekly  and  daily  newspapers  and 
radio  and  television  stations  in  the  state,  as  well  as  select 
newspapers  and  other  publications  outside  the  state.  These 
releases  include  news  stories,  feature  stories  and  feature 
series  as  well  as  photographs  in  many  instances. 

B.  Spot  announcements  regarding  specific  activities  as  exhibition 
openings  or  performances  are  sent  to  radio  and  television 
stations . 

C.  Bi-monthly,  monthly  and  quarterly  calendars  and  newsletters  are 
prepared  for  the  State  Library,  the  Museum  of  Art  and  the  depart- 
ment as  a whole.  These  are  distributed  throughout  the  state. 

D.  Through  brochures  large  and  small  is  one  method  the  Museums, 
the  Historic  Sites,  the  State  Library  and  the  State  Archives, 
educational  facilities  which  serve  the  public  as  well  as  other 
state  agencies, seek  to  educate  the  public  in  the  historic  and 
cultural  heritage  of  the  state.  The  Office  of  Public  Information 
prepares  the  brochures  and  keeps  them  in  a state  of  revision 

for  distribution  by  mail  and  hand  pick-up.  The  Office  also 
handles  all  requests  for  information  on  the  Department  as  well 
as  requests  for  information  on  other  aspects  of  state  govern- 
ment. 

E.  The  public  information  staff  sets  up  special  press  conferences, 
television  appointments  and  interviews  regarding  department 
functions . 

F.  Speeches  are  written,  primarily  for  the  Secretary  and  the 
Assistant  Secretary,  but  on  request  for  any  member  of  the  staff. 
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Public  Information  Subprogram  Page  2 of  3 

Current  Program  Pages 

G.  The  public  information  staff  itself  also  makes  various  tele- 
vision appearances  and  handles  certain  speaking  engagements. 

H.  The  staff  sees  that  photographs  are  provided  as  requested, 
handling  copyright  clearances  when  necessary.  These  photo- 
graphs are  in  addition  to  those  provided  as  a matter  of  routine 
for  press  releases. 

I.  The  office  tallies  weekly  collections  of  press  clippings  to 
determine  how  previous  publicity  efforts  have  fared  and  where 
additional  effort  should  be  concentrated. 

J.  The  staff  prepares  articles  for  general  interest  magazines, 
house  organs,  and  other  periodicals. 

3.  Measures: 


1974-75 

1975-76 

1976-77 

A.  Art  Museum  News  Releases  Pre- 
pared for  200  Newspapers  and 
Magazines  and  14  Television 
Stations* 

71 

85 

101 

Number  of 
received 

newspapers  inches 

13,506 

16,207 

19,448 

Number  of 

photographs  used  by 

406 

488 

585 

press 


The  Art  Museum  is  used  as  an  indicator  because  all  news  re- 
leases for  it  were  prepared  by  one  public  information  officer. 
Together,  the  two  public  information  officers  issued  a total  of 
308  news  releases  for  the  Department  in  1975-76. 


*Thirty  television  programs  (Programs  as  opposed  to  spot 
announcements)  featured  department  personnel  or  activities. 
There  is  no  way  to  monitor  the  numberof  spot  television  and 
radio  announcements  received  in  1975-76. 


B.  Publications 


1974-75  1975-76  1976-77 


Calendar  of  Art  Events 


12  12  12 


Art  Museum  Bulletin 
Library  Reporter 


3 4 3 

issues 

4 4 4 

9** 


Cultural  Times 


12 


12 
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Public  Information  Subprogram 

B.  Publications  (cont.) 

Department  Calendar  of  | 

Coming  Events 

Brochures  (new  or  revised) 

C . Travel  to  gather  material  for 
publicizing  department  (days 
out  of  office) 


Page  3 of  3 

Current  Program  Pages 


1974-75 

1975-76 

1976-77 

46 

18** 

26 

10 

12 

14 

52 

52 

52 

* *Suspended  due  to  lack  of  money 
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Department  of  Cultural  Resources 
Office  of  the  Secretary 

Public  Information  Subprogram 

Page  1 of  3 
Program  Change  Pages 


III.  Plan  for  the  Biennium 
Part  B.  Program  Changes 

Name  of  Proposed  change:  Expansion  of  the  capabilities  of  the  Public 

Information  Office  to  include  the  services 
of  a professional  designer. 

Division  Priority:  8 of  8 

1 .  Objective : 


To  provide  further  assistance  to  the  public  in  realizing  the  facil- 
ities its  tax  dollars  make  available  to  them  through  the  services 
of  a professional  designer. 

2 .  Strategy: 


To  hire  a professionally  trained  designer . 

3 .  Narrative : 


A.  Continued  design  and  maintenance  of  a dome  at  the  State  Fair 
and  other  exhibition  areas  in  the  state,  as  in  "Festival  in 
the  Park"  in  Charlotte  or  the  Dixie  Classic  Fair  in  Winston- 
Salem,  require  a particular  person,  trained  in  design  and  also 
able  to  communicate  orally,  the  department's  story. 

B.  In  the  past,  lack  of  personnel  have  made  the  production  of 
professional  quality  departmental  flyers,  brochures  and  publi- 
cations extremely  difficult.  In  order  to  promote  the  activities 
the  Department  sponsors,  the  Department  needs  a designer  to 
make  printed  material  and  displays  coherent  and  attractive. 

The  department  as  a whole  also  needs  a designer  to  plan  the 
exhibit  at  the  State  Fair. 

Within  the  department,  much  design  work  exists.  Historic  Sites 
has  begun  architectural  inventories  of  cities  around  North 
Carolina,  and  these  inventories  will  come  out  in  book  form. 

A designer  is  needed  to  put  these  books  together.  Publications 
also  needs  a designer  to  work  on  the  books  they  produce. 

The  state  of  North  Carolina  operates  a great  number  of  public 
sites,  but  unless  citizens  are  made  aware  of  them  all  over  the 
state,  not  just  those  in  their  own  areas,  they  do  not  produce 
the  greatest  benefit  to  the  state.  A primary  function  of  the 
Public  Information  Office  is  to  make  citizens  aware  of  these 
places,  through  its  own  press  communications  and  through  the 
presence  of  a person  who  can  design  exhibits  and  represent  the 
department  at  fairs  and  exhibitions. 
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Public  Information  Subprogram 
3 . Measures ; 

A.  Number  of  brochures  or  flyers  that 
could  be  designed 

B.  Number  of  books  that  could  be  designed 

C . State  Fair  Dome  Exhibit 

D.  Slide  shows  that  could  be  produced 

E.  Fairs  that  could  be  visited 


Page  2 of  3 
Program  Change  Pages 


1977-78 

15 

6 

1 

2 

3 


1978-79 

15 

6 

1 

2 

3 
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Public  Information  Subprogram  Pa<ie  3 of  3 

Program  Change  Pages 

4 . Funding  Requirements : 

Department  of  Cultural  Resouces  (Code  18441) 

Administration  Division 

P\iblic  Information  Subprogram 

Addition  of  Position  of  Graphics  Designer 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
Graphic  Designer  Grade  66 

$10,872 

$10,872 

$21,744 

1211 

Merit  Increment 

492 

492 

1811 

Social  Security  Contribution 

647 

688 

1,335 

1821 

Retirement  Contribution 

992 

1,036 

2,028 

1830 

Hospitalization 

266 

266 

532 

3100 

Travel 

1,100 

1,100 

2,200 

4300 

Fair  Exhibits 

500 

500 

1,000 

5100 

Equipment 

1,000 

1,000 

Total 

$15,377 

$14,954 

$30,331 

Nonrecurring 

1,000 

1,000 
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NORTH  CAROLINA  DEPARTMENT  OF  CULTURAL  RESOURCES 
III.  PLAN  FOR  THE  BIENNIUM 
HISTORIC  RESOURCES  PROGRAM 


HISTORIC  RESOURCES 


PROGRAM 


ADMINISTRATION  AND  SUPPORT  SUBPROGRAM 


m 
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Page  1 of  2 
Current  Program  Pages 


Department  of  Cultural  Resources 
Historic  Resources  Program 

Administration  and  Support  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Obj  ectives ; 

a.  To  provide  administrative,  management,  and  some  technical  services 
(editing,  compiling,  typing)  for  the  various  subprograms  of  the 
Division  of  Archives  and  History. 

b.  To  provide  guidance  and  services  required  of  the  State  Historic 
Preservation  Officer  under  the  provisions  of  PL  89-665  and  to 
administer  federal  and  state  grants-in-aid  for  historic  preser- 
vation programs  and  projects. 

c.  To  continue  to  serve  as  the  administrative  agency  for  the  North 
Carolina  Historical  Commission. 

d.  To  provide  information,  guidance,  and  special  programs  for  the 
growing  number  of  historical  organizations,  agencies,  and  insti- 
tutions in  the  State  of  North  Carolina,  as  well  as  technical 
assistance  and  consultative  services  in  all  matters  pertaining 

to  history. 

e.  To  cooperate  with  colleges  and  universities  in  North  Carolina  in 
developing  instructional  programs  in  applications  of  history  in 
providing  internships  and  work-study  opportunities  for  students 

in  applied  history,  and  to  seek  the  placement  of  applied  historians 
in  local  organizations,  governments,  and  industries. 

2 . Strategies ; 

a.  The  staff  of  the  director's  office  will  continue  to  provide  all 
possible  administrative  services  to  meet  the  growing  demands  for 
administrative  work.  As  possible,  technical  services  will  continue 
to  be  rendered  in  the  compiling  and  editing  of  documents  relating 
to  the  division  as  a whole.  Due  to  the  growing  complexity  of 
administrative  procedures  and  the  administration  of  various  grant 
funds,  many  prior  administrative  functions  will  necessarily  have 

to  be  transferred  to  section  administrators. 

b.  The  staff  of  the  director's  office  will  continue  to  administer 

the  historic  preservation  programs  under  the  provisions  of  historic 
preservation  legislation.  To  provide  direction  for  the  environmental 
review  system,  one  staff  person  will  have  to  be  applied  to  that 
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Page  2 of  2 

Current  Program  Pages 

Historic  Resources  Program 
Administration  and  Support  Sub-program 

task  full-time.  Other  matters  relating  to  historic  preservation 
will  have  to  be  postponed  or  discontinued  (including  services  to 
historic  properties  commissions,  the  acquisition  of  properties 
for  preservation  purposes,  and  the  enforcement  of  Executive 
Order  XVI). 

c.  The  director  will  continue  to  provide  administrative  services  for 
the  North  Carolina  Historical  Commission.  The  Commission,  to  do 
its  work,  will  be  required  to  meet  six  times  a year.  Funds  are 
available  for  three  meetings.  Whether  the  other  three  required 
meetings  occur  will  depend  upon  the  willingness  of  the  members 

of  the  Commission  to  attend  at  their  own  expense.  Unscheduled 
public  hearings  on  any  matter  falling  under  the  purview  of  the 
Commission  will  not  be  possible. 

d.  The  assistant  director  for  general  programs  will  continue  to 
provide  information  and  assistance  as  possible  to  historical 
organizations,  institutions,  and  agencies.  Such  assistance  will 
be  limited  to  answering  letters  and  an  occasional  meeting  with 

a small  percentage  of  the  nearly  two  hundred  such  institutions. 

e.  The  director's  office  will  continue  to  cooperate  with  colleges 
and  universities  in  developing  instructional  programs  in  appli- 
cations of  history.  Such  work  will  be  limited  to  consultation 
with  college  and  university  representatives.  While  it  will  be 
possible  to  develop  a few  internships  with  existing  resources, 
the  ability  of  the  division  to  provide  other  at-work  learning 
opportunities  for  students  will  depend  upon  the  students' 
willingness  to  work  without  pay. 
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Page  1 of  3 
Program  Change  Pages 


Department  of  Cultural  Resources 
Historic  Resources  Program 

Administration  and  Support  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority  2 of  62 

Name  of  Proposed  Change:  Administration  of  North  Carolina  Institute  of 

Applied  History 

1.  Obj ective ; To  provide  guidance,  direction,  and  administrative  ca- 
pability for  the  North  Carolina  Institute  of  Applied  History,  a 
cooperative  educational,  work-study,  internship,  and  experimental 
program  created  jointly  by  the  Division  of  Archives  and  History  and 
twenty-seven  colleges  and  universities  throughout  North  Carolina  and 
to  provide  minimal  operating  funds  for  the  Institute  to  serve  its 
purposes . 

2.  Strategies : Conceived  as  a major  effort  to  provide  college  and 

university  graduates  who  could  undertake  the  type  of  technical 
historical  work  required  by  historical  organizations,  agencies,  and 
Institutions  today,  the  Institute  of  Applied  History  was  organized 
using  existing  resources  of  the  Division  of  Archives  and  History 
and  twenty-seven  colleges  and  universities.  To  date  courses  have 
been  created  at  eight  schools  and  plans  have  been  made  for  the 
division  to  utilize  students  in  internships,  work-study  arrangements, 
and  field  schools.  In  order  to  achieve  these  objectives  without 
hampering  the  other  responsibilities  of  the  director's  office  and  in 
order  to  undertake  the  other  objectives  of  the  Institute,  including 
the  full  provision  for  administration,  publications,  courses,  and 
other  programs  of  the  Institute,  an  administrator  and  a stenographer 
will  be  required.  Additionally,  some  funds  for  the  operation  of  the 
Institute  will  be  required  for  printing,  travel,  and  instructional 
programs . 

3 . Measures : 


1976-77  1977-78  1978-79 


Member 

Institutions 

27 

29 

32 

Number 

of 

courses 

17 

30 

36 

Number 

of 

certificate  programs 

14 

20 

24 

Number 

of 

students  participating 

690 

1,100 

1,320 

Historic  Resources  Program 
Administration  and  Support  Sub-program 


Page  2 of  3 
Proaram  Change  Pages 


Note ; Fuller  data  are  not  available  because  the  Institute  of  Applied 
History  was  not  formed  until  February,  1976. 


4.  Narrative:  The  North  Carolina  Institute  of  Applied  History  was  created 

in  February,  1976,  with  the  following  member  institutions: 


Warren  Wilson  College 
Wake  Forest  University 
Lenoir  Rhyne  College 
Wingate  College 
Pfeiffer  College 
Mount  Olive  College 
Davidson  College 
Queens  College 

Central  Piedmont  Community  College 
UNC-Chapel  Hill 
Duke  University 
Rockingham  Community  College 
Sandhills  Community  College 
East  Carolina  University 


NC  State  University 
UNC-Charlotte 

Atlantic  Christian  College 
Meredith  College 
Mars  Hill  College 
Isothermal  Community  College 
Winston-Salem  State  University 
St.  Andrews  Presbyterian  College 
UN C- Asheville 

Appalachian  State  University 
Louisburg  College 
NC  A & T State  University 
Elon  College 


The  creation  of  the  Institute  followed  two  years  of  study  on  the  part 
of  the  Division  of  Archives  and  History  and  several  member  institutions. 
The  Institute  grew  out  of  a need  to  solve  several  perplexing  problems 
facing  the  division  and  other  historical  organizations,  agencies,  and 
institutions.  The  division  and  other  historical  agencies  could  not 
find  or  employ  individuals  with  sufficient  or  appropriate  training  for 
public  historical  work.  Students  with  degrees  in  history  could  not 
perform  in  historical  agency  positions  without  lengthy  and  expensive 
on-the-job  training.  By  the  time  a person  was  trained  on  the  job,  low 
salaries  often  meant  that  employees  left  for  more  lucrative  positions 
elsewhere  in  the  state  or  nation.  From  the  other  end  of  the  spectrum, 
colleges  and  universities  were  experiencing  great  difficulty  in  placing 
history  graduates  with  specific  educational  training.  With  a vastly 
increasing  demand  for  technically  trained  historians,  it  was  to  the 
joint  advantage  of  the  schools  and  of  the  division  to  cooperate  in 
educating  and  training  history  students.  Moreover,  it  was  to  the 
mutual  advantage  of  the  schools  and  the  division  to  create  an  Institute 
which  could  promote  studies  and  experimentation  in  the  realm  of  appli- 
cations of  history. 


To  date  as  much  as  can  be  accomplished  has  been  done  by  the  cooperating 
institutions.  It  is  not  a matter  of  mere  enhancement  to  add  an  admin- 
istrator for  the  program.  It  is  a necessity  if  the  Institute  is  to 
serve  the  important  purposes  for  which  it  was  established.  The  chief 
responsibility  of  the  administrator  in  addition  to  administering  the 
cooperative  educational  programs  and  internships  will  be  to  seek  federal 
and  private  funding  for  the  development  of  the  Institute. 
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5 . Funding  Requirements; 

Department  of  Cultural  Resources  (18441) 

Division  of  Archives  and  History 
Administration  and  Support  Sub-program 

Administration  of  North  Carolina  Institute  of  Applied  History 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

$ 19,464 

$ 19,464 

$ 38,928 

(1)  Administrator  (Grade  69)  @ $12,444 

(1)  Stenographer  III  (Grade  56)@ 

$7,020 

1211 

Merit  Increment 

900 

900 

1410 

Temporary  Salaries 

$10,000 

$10,000 

$20,000 

1811 

Social  Security  Contributions 

1,753 

1,783 

3,536 

1821 

Retirement  Contributions 

1,775 

1,857 

3,632 

1831 

Hospital  Insurance  Contributions 

532 

532 

1,064 

1990 

Contractual  Services 

3,000 

3,000 

6,000 

2600 

Office  Supplies  and  Materials 

500 

500 

1,000 

3100 

Travel 

1,500 

1,500 

3,000 

3400 

Printing  and  Binding 

5,000 

5,000 

10,000 

5100 

Office  Furniture  and  Equipment 

2,000 

-0- 

2,000 

Total 

$45,524 

$44,536 

$90,060 

Non-: 

recurring 

$2,000 

$ 2,000 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Administration  and  Support  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  5 of  62 

Name  of  Proposed  Change:  Legal  Assistance  for  State  Historic  Preservation 

Officer  and  for  Division  of  Archives  and  History 


1.  Obj active : To  provide  legal  assistance  for  the  State  Historic  Preser- 

vation Officer  and  for  programs  of  the  Division  of  Archives  and  History 
in  which  legal  assistance  is  increasingly  demanded,  particularly  in 
the  environmental  review  and  enforcement  areas,  in  the  areas  of  pro- 
perty, in  those  relating  to  the  use  and  maintenance  of  public  records, 
and  in  the  enforcement  responsibilities  of  the  North  Carolina  Historical 
Commission. 

2.  Strategies:  This  person  will  be  an  attorney  who  will  be  jointly  hired 

by  the  department  and  by  the  Attorney  General's  Office  for  assistance 
in  the  sensitive  legal  matters  in  which  the  division,  the  State  His- 
toric Preservation  Officer,  and  the  North  Carolina  Historical  Commission 
must  presently  act.  The  person  will  fulfill  his  duties  under  the 
supervision  of  the  Attorney  General  and  the  State  Historic  Preservation 
Officer  and  will  specialize  in  those  areas  where  technical  assistance 

is  needed,  but  is  not  presently  available  from  the  Attorney  General's 
Office. 

3.  Measures: 


1974-75  1975-76  1976-77  1977-78  1978-79 

Number  of  A-95 


reviews 

2913 

2951 

3364 

3902 

4604 

Number  of  negative 
comments 

487 

501 

571 

662 

781 

Number  of  cases  in- 
volving replevin  of 

N/A 

2 

2 

3 

4 

documents 

Narrative:  With  the 

adoption  of 

procedures 

and 

regulations 

by  federal 

agencies  and  by  the  North  Carolina  Historical  Commission  and  with  the 
rise  of  a consciousness  on  the  part  of  North  Carolinians  as  to  their 
rights  regarding  public  records,  private  property,  and  the  environmental 
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Historic  Resources  Program 
Administration  and  Support  Sub-program 

review  process,  the  State  Historic  Preservation  Officer  and  o the  is  in 
the  division  have  found  themselves  in  the  vulnerable  position  of  having 
to  interpret  and  often  enforce  laws  for  which  legal  assistance  has  not 
been  available.  Since  preservation  legislation  affects  the  rights  of 
governmental  agencies,  corporations,  and  private  individuals  and  since 
the  State  Historic  Preservation  Officer  and  the  North  Carolina  Histor- 
ical Commission  are  responsible  for  enforcing  such  legislation,  technical 
legal  assistance  is  mandatory  to  protect  the  interests  of  the  State 
and  of  the  individuals  attempting  to  deal  in  this  area. 

During  the  course  of  the  past  year  the  State  Historic  Preservation 
Officer  and  the  Historical  Commission  have  had  to  spend  countless 
hours  attempting  to  get  the  necessary  advice  to  act  within  the  complex 
realm  of  specialized  law  and  have  frequently  found  themselves  vulner- 
able to  potential  prosecution  because  they  did  not  have  available  to 
them  competent  legal  advice.  In  dealing  with  properties,  the  division 
has  found  itself  similarly  without  competent  advice  and  assistance  to 
carry  out  its  responsibilities  regarding  historic  properties  and  public 
records  under  the  law.  The  number  of  cases  necessitating  replevin 
actions,  necessitating  the  condemnation  of  properties  for  the  protec- 
tion of  historic  sites,  and  for  framing  memoranda  of  agreement  with 
federal  and  state  agencies  and  with  private  citizens,  point  toward  an 
increasing  level  of  demand  for  legal  assistance  in  the  future.  It 
should  be  noted  that  the  laws  and  regulations  in  these  areas  are  so 
technical  and  so  complex  that  such  assistance  can  only  be  given  by  a 
person  who  works  in  the  area  constantly. 
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5.  Funding  Requirements; 

Department  of  Cultural  Resources  (18441) 
Division  of  Archives  and  History 
Administration  and  Support  Sub-program 


Legal  Assistance  for  State  Historic  Preservation  Officer  and  for 
Division  of  Archives  and  History 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(1)  Associate  Attorney 

$13,032 

$13,032 

$26,064 

1211 

Merit  Increment 

600 

600 

1811 

Social  Security  Contributions 

775 

825 

1,600 

1821 

Retirement  Contributions 

1,189 

1,243 

2,432 

1831 

Hospital  Insurance  Contributions  266 

266 

532 

2600 

Office  Supplies  and  Materials 

500 

500 

1,000 

3100 

Travel 

800 

800 

1,600 

5100 

Office  Furniture  and  Equipment 

1,000 

-0- 

1,000 

Total 

$17,562 

$17,266 

$34,828 

Non-: 

recurring 

$ 1 ,000 

$ 1,000 
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RUFUS  L.  EDMISTEN 
ATTORNEY  GENERAL 


of  ^ortf}  Olaroluui 

^epartracnt  of  3justic£ 

P.  O.  Box  629 
Raleigh 
27602 

August  13,  1976 


Mr.  Larry  E.  Tise,  Director 
Division  of  Archives  and  History 
Department  of  Cultural  Resources 
State  Archives  Building 
Raleigh,  North  Carolina 


Dear  Mr.  Tise: 

Fnr  the  oast  18  to  24  months  it  has  come  to  this  office  s 
attenUon  toa?  there  is  a definite  need  for  full  time  legal  services 
in  the  Department  of  Cultural  Resources,  and  specifically  working 
with  the  Division  of  Archives  and  History. 

Specifically,  the  increased  area  of  environmental  and  ecological 
law,  ^^its  inteAdant  affect  upon  State  historic  sites  potential 
acquisitions,  etc.,  accelerates  the  need  for  such  a position.  It 
is^the  strong  feeling  of  this  office  that  one  attorney  could  spend 
full  time  on  the  legal  problems  occurring  in  these  most  importan 

areas . 

Because  of  this,  it  is  the  firm  view  of  this  office  that  an 
attorney  is  necessary  to  meet  these  needs,  and  we  strongly  support 
f bSge^  item  which  would  allow  the  Department  to  renumerate  such 

an  attorney. 

in  keeping  with  the  North  Carolina  State  Constitution,  md 
the  G=neral^Statutes  of  North  Carolina,  such  attorney  would  be  a 
me^rr  of  our  staff,  appointed  by  the  Attorney  Genera  paid  for 
from  vour  budget.  There  is  niimerous  precedent  for  this  in  state 
qovernment  including  the  North  Carolina  Real  Estate  Licensing  Boar  , 
the  Department  of  Transportation,  North  Carolina  Memorial  Hospita  , 

etc . 

If  we  can  be  of  further  assistance  in  this  matter,  please  do 
not  hesitate  to  call  upon  us. 


Very  1 truly  yours, 
--  C 

^RUFU3  L.  EDMISTEN 
Attorney  General 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Administration  and  Support  Sub-program 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority: 11  of  62 

Name  of  Proposed  Change:  Historic  Preservation  Fund 


1.  Objective:  To  make  it  possible  for  the  state  of  North  Carolina  to 

physically  preserve  historic  properties  donated  to  the  state  or 
acquired  for  the  purposes  of  preservation. 

2.  Strategies : The  creation  of  a one-time  fund  for  the  state  of  North 

Carolina  which  can  be  used  in  a revolving  fashion  to  stabilize  and/or 
preserve  for  alternative  uses  is  a necessity.  The  fund  will  be  used 
primarily  to  physically  repair  and  preserve  properties  on  the  National 
Register  of  Historic  Places  which  would  otherwise  be  permitted  to 
deteriorate  and  fall.  While  most  such  properties  would  be  donated 

to  the  state  for  this  purpose,  others  may  be  acquired,  using  federal 
preservation  funds.  Since  all  such  properties  falling  into  this 
category  will  subsequently  be  sold  or  transferred  to  other  state 
agencies  for  use  under  a lease  or  purchase  arrangement,  the  fund  will 
always  be  replenished  for  additional  use.  The  use  of  the  fund  will 
be  administered  by  the  director's  office,  but  will  be  used  in  com- 
pliance with  other  laws,  procedures,  and  practices  of  the  state 
dealing  with  land. 

3.  Measures : There  are  no  adequate  precedents  for  computing  the  data 

for  this  project.  However,  there  are  approximately  10,000  known 
historic  sites  in  North  Carolina's  inventory  and  of  these  twenty  to 
forty  percent  are  in  need  of  preservation.  The  following  data  is 
illustrative  of  the  projected  known  sums  to  be  spent  by  local  citizens 
on  preservation  projects: 

1977-1978  1978-1979 

Number  of  local  preservation  projects  85  185 

and  funds  available  $5,360,000  $7,822,000 

4.  Narrative : During  the  course  of  any  one  year,  individuals,  corporations, 

and/or  organizations  offer  the  state  of  North  Carolina  dozens  of 
properties  which  are  in  need  of  stabilization  and/or  repair.  Many 

of  these  properties  are  already  listed  in  the  National  Register  of 
Historic  Places.  Many  others  are  eligible  for  listing  in  the  Register. 
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Historic  Resources  Program 
Administration  and  Support  Sub-program 

Such  properties  are  routinely  rejected  due  to  the  absence  of  funds 
for  the  purpose  of  renovating,  maintaining,  and  operating  them.  The 
consequence  is  often  that  the  properties  are  permitted  to  deteriorate 
until  they  cannot  be  repaired  or  are  summarily  demolished. 

Not  be  be  confused  with  the  program  of  the  division  to  acquire  and 
develop  historic  sites,  this  program  is  merely  intended  to  provide 
the  state  with  a mechanism  whereby  one  fund  can  be  used  in  a re- 
volving fashion  to  save  historic  properties  from  destruction.  Since 
the  fund  will  always  be  used  in  situations  where  it  can  be  replenished, 
the  program  will  require  a one-time  appropriation.  The  fund  can,  in 
fact,  be  used  in  such  a fashion  that  it  can  be  expanded.  If  all  or 
nearly  all  properties  are  donated  to  the  state  and  if  the  funds  are 
used  wisely  and  the  properties  disposed  of  in  such  a fashion  as  to 
cover  the  costs  of  repair  or  preservation,  the  fund  can  actually  be 
increased  incrementally  through  the  years. 

The  administration  and  operation  of  the  fund  will  rest  with  the  present 
staff  of  the  division  and  with  existing  capabilities  in  the  State 
Property  and  Control  Office  in  the  Department  of  Administration  and 
legal  assistance  in  the  Attorney  General’s  Office. 
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5 . Funding  Requirements; 

Department  of  Cultural  Resources  (18441) 

Division  of  Archives  and  History 
Administration  and  Support  Sub-program 
Historic  Preservation  Fund 

1977-1978 

3590  Other  Repairs  and  Maintenance  $500,000 

Total  $500,000 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Administration  and  Support  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  16  of  62 

Name  of  Proposed  Change:  Historians- In-Residence 


1.  Obj ective : To  provide  for  five  historians-in- residence  for  one-year 

terms  in  selected  counties  and/or  communities  where  there  is  a 
possibility  of  creating  a position  for  a permanent  historian- in- 
residence. 

2.  Strategies : The  provision  for  five  historians-in-residence  for 

one-year  terms  will  make  it  possible  for  the  division  to  provide 
local  governments,  having  extensive  problems  relating  to  historical 
resources  and  programs,  direct  professional  assistance  for  a period 
long  enough  to  resolve  some  complex  issues  and  to  demonstrate  the 
necessity  for  having  a historian- in-residence.  While  the  division 
will  provide  the  necessary  training  for  the  historian- in-residence  to 
operate  on  the  local  level  and  the  basic  salary  for  the  person,  all 
other  costs  will  be  shared  by  the  local  community  in  which  the 
historian  will  live  and  work. 

3 . Measures : 

1977-78 


Number  of  counties  served  15 

Number  of  local  research  review  projects  250 

completed 

Note : Existing  information  is  insufficient  to  produce  data  for  this 

program. 

4.  Narrative : With  the  explosion  of  federal  and  state  legislation  dealing 

with  historic  preservation,  the  preservation  of  public  records,  the 
conservation  of  archaeological  resources,  and  other  matters  pertaining 
to  history,  many  communities  with  vast  historical  resources  have  found 
their  hands  tied  in  matters  of  planning  and  implementing  any  construction, 
development,  or  redevelopment  programs.  The  difficulty  arises  from 
the  fact  that  the  communities  do  not  know  what  their  historical  and 
archaeological  resources  are  and  do  not  have  the  technical  expertise 
to  assess  those  resources  properly  in  the  light  of  existing  laws. 


1978-79 
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Historic  Resources  Program 
Administration  and  Support  Sub-program 

This  situation  is  particularly  acute  in  communities  with  extensive 
historical  resources  which  are  undergoing  rapid  development.  Such 
communities  where  an  absence  of  knowledge  or  expertise  to  deal  with 
historical  resources  has  led  to  incalculable  problems  and  expensive 
delays  in  development  including  Wilmington,  New  Bern,  Asheville, 

Ashe  County  (New  River),  Carteret  County,  Brunswick  County,  and  many 
others . 

The  demand  for  services  from  the  division  is  so  great  from  such 
communities  and  the  need  is  so  intensive  that  it  would  be  far  more 
efficient  on  the  part  of  both  the  local  governments  and  the  division 
to  place  one  person  in  the  community  for  a year  than  to  deal  with 
the  communities'  problems  in  a piecemeal  fashion.  When  the  avail- 
ability of  such  knowledge  and  expertise  can  help  the  community  or  the 
area  generate  millions  of  dollars  in  state  and  federal  funds  for 
various  types  of  development,  the  cost  of  providing  intensive  help 
of  this  nature  is  small,  yet  very  productive  use  of  state  funds. 

Under  this  program  communities  with  great  needs  will  be  able  to  apply 
each  year  for  a historian- in-residence.  The  communities  in  which 
they  will  be  placed  will  be  determined  by  the  North  Carolina 
Historical  Commission. 
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5 . Funding  Requirements; 

Department  of  Cultural  Resources  (18441) 
Division  of  Archives  and  History 
Administration  and  Support  Sub-program 
Historians-in-Residence 


1977-78  1978-79  Total 


1210 

1211 

1811 

1821 

1831 

3400 


Salaries  and  Wages 

(5)  Archives  and  History 

Assistants  1 (Grade  64)  ^ $9,948 

Merit  Increment 

Social  Security  Contributions 

Retirement  Contributions 

Hospital  Insurance  Contributions 

Printing  and  Binding 


$49,740 

$49,740 

$ 99,480 

2,220 

2,220 

2,960 

3,144 

6,104 

4,536 

4,739 

9,275 

1,330 

1,330 

2,660 

500 

500 

1,000 

$59,066 

$61,673 

$120,739 

Total 
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Historic  Resources  Program 

Administration  and  Support  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  27  of  62 

Name  of  Proposed  Change:  Provide  Adequate  Support  for  Activities  of  the 

North  Carolina  Historical  Commission 


1.  Objective:  To  provide  the  resources  whereby  the  North  Carolina 

Historical  Commission  can  undertake  its  statutory  obligations  and 
whereby  it  can  fulfill  its  needs  to  meet  at  a minimum  of  six  times 
per  year. 


2.  Strategies : The  provision  of  adequate  support  will  mean  that  the 

Historical  Commission  can  meet  more  frequently  than  it  has  been  able 
to  do  so  in  the  past  to  undertake  the  increasing  level  of  work  which 
is  demanded  of  it.  Increased  funding  proposed  will  make  it  possible 
for  the  Commission  to  meet  a minimum  of  six  times  a year. 


3.  Measures: 


1974-75  1975-76  1976-77  1977-78  1978-79 


Number  of  meetings 
required 


Cost  per  meeting 


+ $300  + $325  + $350  + $350 


+ $375 


Number  of  distinct  5 9 14  16  16 

program  respon- 
sibilities 


4.  Narrative:  Due  to  a rapid  increase  of  responsibilities  under  re- 

organization legislation  and  under  federal  and  state  legislation  re- 
lating to  historic  preservation,  historical  records,  administrative 
procedures,  etc.,  the  level  of  work  required  of  the  Historical 
Commission  has  mushroomed  out  of  proportion  to  administrative  funds 
available  for  the  operation  of  the  Commission.  During  the  course 
of  the  last  year,  the  Historical  Commission  had  added  to  it  the 
responsibilities  of  serving  as  the  State  Professional  Review 
Committee  for  Nominations  to  the  National  Register  of  Historic 
Places,  the  State  Records  Coordinating  Committee,  and  the  enforcement 
board  for  the  provision  of  Executive  Order  XVI  and  G.S.  121-12. 
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With  changes  in  state  and  federal  administrative  procedures  requiring 
public  hearings  and  notification  of  actions  taken,  the  costs  of  opera- 
ting the  Commission  have  skyrocketed  far  beyond  the  $1,000  presently 
available  for  compensation  to  board  members.  While  the  statutes 
require  that  compensation  be  offered  to  board  members,  during  the 
past  year  and  the  present  year  meetings  could  not  have  been  held  if 
members  were  not  willing  to  come  at  their  own  expense.  Since  the 
Commission  must  under  state  and  federal  regulations  post  public 
notices  of  its  meetings  and  must  issue  documents  relating  to  its 
decisions  and  actions,  the  costs  of  such  requirements  presently 
must  be  borne  by  other  budgets  within  the  division. 

The  increase  of  responsibilities  imposed  on  the  Commission  has  not 
yet  ended  as  is  indicated  by  pending  additional  procedures  and 
regulations  being  considered  by  state  and  federal  agencies. 


P 


¥?. 


. ifc 


^ Nt^t  KOI  ’> 


{•.>■  Ifi  ' ' *--i\ 

-iAi^' Zlih 


V Ik  ’ "“■  .,-r  ,iv*  7 «;j(;ftnMPpaK^.,  i:  rj»)‘‘  ■svA.iS  , 

y y ^mVrU  *>V  jv^  ..lifci:^-^'::  iK/f  ’'• 

l(4«A  'ftki'4#i,  llfia.  xjiiif#B.  jfc.lrV  • i*k!\!‘\Ji  . }*..  — j ^ .rl  ' . •4'  ' iiSr.  - . j '■ 


' > .' ' j-’^'’  --  — >Ti.»r>»-»w^»'-.ii#'’  I ''  " i\ft  it  .: 

^■3\  ■ Tfti'V  : fctTir 


' .Vc'  "y-  '.  ■'.'  ■ 'y"  ■■•"  /■'  ■ ' ’ ' ■ ' ’ ■ ' .^ 


/r«S:£) 


, ; 


ti' , •■-;4;*:,!f  i,tjr|:at» 


C 


48. 


Page  3 of  3 
Program  Change  Pages 


5 . Funding  Requirements; 

Department  of  Cultural  Resources  (18441) 

Division  of  Archives  and  History 
Administration  and  Support  Sub-program 

Provide  Adequate  Support  for  Activities  of  the  North  Carolina 
Historical  Commission 


1977-78 

1978-79 

Total 

1700 

Compensation  to  Board  Members 

$ 2,000 

$ 2,000 

$ 

4,000 

2600 

Office  Supplies  and  Materials 

500 

500 

1,000 

3400 

Printing  and  Binding 

1,000 

1,000 

2,000 

3990 

Other  Services 

500 

500 

1,000 

Total 

$ 4,000 

$ 4,000 

$ 

8,000 
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III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  28  of  62 

Name  of  Proposed  Change:  Services  to  North  Carolina  Historical  Agencies, 

Institutions,  and  Organizations 


1.  Obj active : To  systematize  services  throughout  the  Division  of  Archives 

and  History  to  historical  agencies,  institutions,  and  organizations 
throughout  the  state  of  North  Carolina;  to  publish  a newsletter  which 
will  provide  essential  information  to  these  agencies  about  matters 
relating  to  historical  programs,  legislation,  funding,  and  other  things 
from  national,  state,  and  local  perspective;  to  assist  such  agencies 

in  promoting  historical  attractions,  events,  and  programs  to  the 
millions  of  tourists  and  travelers  in  North  Carolina  each  year;  and 
to  consult  with  agencies,  organizations,  and  institutions  seeking 
funding  sources  and  technical  assistance  in  any  matter  relating  to 
history . 

2.  Strategies : A person  has  long  been  needed  to  maximize  the  resources 

of  the  Division  of  Archives  and  History  in  rendering  assistance  to 
historical  agencies,  institutions  and  organizations.  This  person  will 
be  used  to  maintain  constant  contact  with  all  such  agencies,  to 
collect  and  use  information  from  them,  to  provide  information  and 
assistance  to  them  on  specific  needs,  to  help  them  in  any  matter  re- 
lating to  funding,  assistance,  or  advice  on  local,  state,  and  national 
programs  affecting  historical  concerns.  The  person  will  maintain 
extensive  files  on  each  agency  and  on  the  resources  of  the  division 
and  other  agencies  and  will  serve  as  the  chief  connecting  link  with 
them.  Stenographic  and  other  services  required  by  the  individual 
will  be  provided  from  existing  sources. 

3.  Measures : 

1976-77 


Member  societies  20 
Individuals  in  societies  1,800 
Instructional  publications  3 


1977-78 


25 

2,200 

6 


1978-79 


35 
3 ,300 
10 


Note : Fuller  data  are  not  available  because  the  Federation  of  North 

Carolina  Historical  Societies  has  only  been  operating  since  July  1,  1976. 
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Historic  Resources  Program 

Administration  and  Support  Sub-program 

4.  Narrative;  The  Division  of  Archives  and  History  has  never  been  able 
to  provide  services  to  historical  agencies,  organizations,  and  in- 
stitutions in  anything  like  a systematic  fashion.  Until  relatively 
recently , however , the  number  of  such  agencies  has  been  small  enough 
to  deal  with  in  some  fashion.  With  the  explosion  of  interest  in 
history  and  things  historical  and  the  rise  of  dozens  of  new  historical 
agencies,  institutions,  and  organizations,  however,  the  demand  for 
services  has  now  far  outgrown  the  capabilities  of  the  division  to 
deliver.  There  are  presently  more  than  165  historical  organizations 
in  the  state  ranging  in  size  from  fewer  than  15  members  to  over  2,000. 
Moreover,  with  the  institution  of  a maze  of  new  federal  and  state 
legislation  dealing  with  historical  properties,  many  agencies  and 
institutions  who  have  never  had  an  interest  in  history  have  had  to 
become  involved.  As  things  now  stand,  not  a penny  of  state  or  federal 
funds  can  be  spent  until  the  applicant  agency  can  verify  that  the 
proposed  project  or  program  will  not  adversely  impact  a historical 
or  archaeological  property.  This  provision  in  the  laws  has  made  the 
demand  for  technical  service  and  advice  explode  beyond  current 
capabilities . 

From  a far  different  perspective  through  the  joint  efforts  of  federal, 
state,  local,  and  private  agencies  and  interests,  we  have  now  identified 
much  of  our  reserve  of  historical  resources.  Such  resources  are  very 
attractive  to  tourists.  The  need  to  have  available  information  and 
materials  relating  to  these  resources  for  the  use  of  such  persons  is 
self-evident. 

The  need  for  such  a person  became  evident  during  fiscal  year  1975-76 
when  imder  a CETA  grant,  the  division  was  able  to  hire  an  administrative 
assistant  to  undertake  the  foregoing  tasks.  Without  such  a person, 
the  division  would  not  have  been  able  to  deal  with  the  mushrooming 
demands . 
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5.  Funding  Requirements: 

Department  of  Cultural  Resources  (18441) 
Division  of  Archives  and  History 
Administration  and  Support  Sub-program 


Services  to  North  Carolina  Historical  Agencies,  Institutions, 
and  Organizations 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(1)  Archives  and  History 

Assistant  II  (Grade  66) 

$10,872 

$10,872 

$21,744 

1211 

Merit  Increment 

492 

49  2 

1811 

Social  Security  Contributions 

647 

688 

1,335 

1821 

Retirement  Contributions 

992 

1,036 

2,028 

1831 

Hospital  Insurance  Contributions 

266 

266 

532 

2600 

Office  Supplies  and  Materials 

250 

250 

500 

3100 

Travel 

800 

800 

1,600 

3400 

Printing  and  Binding 

2,000 

2,000 

4,000 

5100 

Office  Furniture  and  Equipment 

1,000 

-0- 

1,000 

Total 

$16,827 

$16,404 

$33,231 

Non-recurring 


1,000 


1,000 
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III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority:  45  of  62 

Name  of  Proposed  Change:  Historic  Properties  Administrator 

1.  Obj active:  To  provide  advice  and  assistance  to  the  growing  number  of 

locally  created  historic  properties  commissions  and  historic  district 
commissions  throughout  the  state  of  North  Carolina;  to  administer 
programs  and  funds  which  are  directed  toward  such  agencies;  and  to 
administer  historic  properties  to  be  acquired,  preserved,  and  disposed 
of  by  the  division. 

2.  Strategies ; The  addition  of  a historic  properties  administrator  would 

enable  the  division  to  respond  to  three  needs  or  demands  which 
presently  cannot  be  handled:  (1)  To  advise  historic  properties 

commissions,  and  district  commissions  in  the  proper  management  of 
their  legal  responsibilities,  particularly  in  view  of  the  close 
connection  between  their  responsibilities  and  those  of  local  tax 
supervisors;  (2)  to  share  administrative  responsibilities  and  ob- 
jectives between  the  state  historical  agency  and  local  historic 
properties  commissions;  (3)  to  assist  such  commissions  and  the  division 
in  dealing  with  properties  for  preservation  purposes. 

3.  Measures: 


1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Number  of  historic 
properties  com- 
missions advised 

4 

10 

18 

25 

30 

Number  of  historic 
properties  reports 
reviewed 

Info,  not 
available 

43 

46 

50 

60 

Note:  The  data  for  this  is  based  on  a low  estimate  of  the  rate  of 

increase  of  historic  properties  commissions.  Since  the  initiation 
of  the  ^ valorem  taxation,  historic  properties  are  increasing  at  the 
rate  of  one  per  month. 
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4.  Narrative : During  the  second  session  of  the  1975  General  Assembly 

a law  was  enacted  making  it  possible  for  owners  of  properties  desi- 
nated  as  historic  by  local  governing  boards  to  receive  a 50%  re- 
duction in  a^  valorem  taxation.  The  enactment  of  this  law 
revolutionized  the  role  and  functions  of  historic  properties  commissions 
created  under  the  provisions  of  G.S.  160A-399.5.  While  technically 
the  two  laws  are  separate  and  distinct,  the  taxing  law  has  led  to 
the  rapid  formation  of  historic  properties  commissions  for  the  purpose 
of  designations  to  assist  local  citizens  owning  potentially  historic 
properties.  Due  to  the  influence  of  the  taxing  law  the  numbers  of 
commissions  being  created  far  exceed  those  to  whom  the  division  can 
provide  technical  and  legal  assistance. 

With  the  rise  of  historic  properties  commissions,  it  becomes  possible 
for  the  division  to  share  some  of  the  administrative  functions  relating 
to  the  entire  state  historic  preservation  program.  If  the  historic 
properties  commissions  develop  responsibly  and  evenly,  it  will  be 
possible  for  the  division  to  utilize  the  commissions  in  the  entire 
historic  preservation  program,  from  the  identification  of  historic 
properties  to  undertaking  research  for  nominations  to  the  National 
Register  of  Historic  Places  and  from  the  acquisition  of  historic 
properties  for  the  purposes  of  preservation  projects.  Only  by 
sharing  such  responsibilities  with  local  commissions  can  the  state 
avoid  major  expansions  to  deal  with  the  increasing  demand  for  assisting 
in  historic  preservation. 

As  the  state  is  developing  a capability  of  dealing  with  historic 
properties  for  the  purposes  of  preservation  (as  opposed  to  development 
and  interpretation) , so  will  historic  properties  commissions  and 
historic  district  commissions.  Under  current  law  there  are  many 
possibilities  and  mechanisms  for  undertaking  this  task.  Hence,  both 
the  state  and  the  local  programs  should  develop  in  the  same  manner 
under  the  guidance  of  a single  administrator. 
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5,  Funding  Requirements; 

Department  of  Cultural  Resources  (18441) 
Division  of  Archives  and  History 
Administration  and  Support  Sub-program 


Historic  Properties  Administrator 


1977-78 


1210  Salaries  and  Wages 

(1)  Archives  and  History  $10,872 

Assistant  II  (Grade  66) 


1211 

1811 

1821 

1831 

2600 

3100 

5100 


Merit  Increment 
Social  Security  Contributions 
Retirement  Contributions 
Hospital  Insurance  Contributions 
Office  Supplies  and  Materials 
Travel 

Office  Furniture  and  Equipment 
Total 


647 

992 

266 

250 

800 

1,000 

$14,827 

$1,000 


1978-79 

Total 

10,872 

$21,744 

492 

492 

688 

1,335 

1,036 

2,028 

266 

532 

250 

500 

800 

1 ,600 

-0- 

1,000 

$14,40^ 

$29,231 

Non-recurring 


$1,000 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Administration  and  Support  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority:  59  of  62 

Name  of  Proposed  Change:  Biographical  Directory  of  North  Carolina  General 

Assembly,  1665-present 

1.  Objective:  To  respond  to  the  perennial  need  for  systematic  and^ 

accurate  information  on  the  persons  who  have  served  in  the  North 
Carolina  General  Assembly  from  its  beginnings  to  the  present. 

2.  Strategies:  Two  persons  (a  historian  and  a stenographer)  will  be 

able  to  compile,  maintain,  and  eventually  publish  a biographical 
directory  of  the  North  Carolina  General  Assembly.  Utilizing  a 
statistical  questionnaire  and  a machine-readable  bank  of  information, 
the  persons  will  be  able  to  compile  data  on  all  members  of  the  General 
Assembly  (for  which  information  is  available)  and  provide  such  in- 
formation immediately  to  the  thousands  of  persons  who  seek  it  annu- 
ally. The  eventual  objective  of  the  program  will  be  to  publish  a 
comprehensive  directory  of  the  General  Assembly , beginning  with  the 
most  recent  members  and  going  back  as  historical  inf ormation  is  com- 
piled. By  using  a computer  technique,  the  availability  of  bio- 
graphical sketches  for  any  publishing  purpose  will  be  immediate  and 
complete. 

3.  Measures: 


1977- 1978 

Preparation,  distribution,  and  compilation  of  statistical  questionaires 
to  the  more  than  300  legislators  currently  living. 

1978- 1979 

Completion  of  questionnaires  by  a historian  for  the  more  than  1,500 
legislators  serving  from  1665  to  the  present  but  no  longer  living. 

Note:  Existing  information  does  not  produce  sufficient  data  to 

elucidate  previous  experiences  on  this  kind  of  project.  The  esti-  ^ 
mates  here  are  based  on  a similar  project  undertaken  in  South  Carolina 

in  recent  years. 
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Historic  Resources  Program 

Administration  and  Support  Sub-program 

4.  Narrative : Annually  thousands  of  persons  seek  information  on  the 

origins,  careers,  and  achievements  of  members  of  the  General 
Assembly — both  present  members  and  past.  Information  compiled  on 
present  members  is  frequently  inaccurate  and  far  from  complete.  In 
the  absence  of  any  service  which  attempts  to  compile  information  for 
both  present  needs  and  historical  purposes,  members  of  the  General 
Assembly  are  often  forgotten  after  their  terms  of  office  expire.  For 
this  reason,  it  is  now  nearly  impossible  to  find  any  information  on 
hundreds  of  past  members. 

Because  members  of  the  General  Assembly  are  among  the  most  important 
leaders  of  North  Carolina  and  always  have  been,  it  is  only  just  and 
right  that  accurate  and  detailed  information  should  be  compiled  on 
their  careers  and  that  this  information  should  be  available  to  citi- 
zens for  generations  to  come.  Moreover,  such  information  should  be 
published  in  the  form  of  a comprehensive  Biographical  Directory  of 
the  North  Carolina  General  Assembly , 1665-present . It  is  likely  that 
no  volume  of  the  Directory  could  be  sufficiently  filled  in  during  the 
first  two  years  of  the  project  for  it  to  be  published. 
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Funding  Requirements: 

Department  of  Cultural  Resources  (18441) 

Division  of  Archives  and  History 
Administration  and  Support  Sub-program 

Biographical  Directory  of  North  Carolina  General  Assembly, 
1665-present 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
(1)  Archives  and  History 
Assistant  III  (Grade  69)  0 $12  444 
(1)  Steno  III  (Grade  56)  0 $7,020 

$ 19,464 

$19,464 

$38,928 

1211 

Merit  Increment 

900 

900 

1811 

Social  Security  Gontributions 

1,158 

1,232 

2,390 

1821 

Retirement  Gontributions 

1,775 

1,857 

3,632 

1831 

Hospital  Insurance  Contributions 

532 

532 

1 ,064 

1990 

Contractual  Services  (for  com- 
puter program,  assistance 
and  time) 

5,000 

5,000 

10,000 

2600 

Office  Supplies  and  Materials 

800 

800 

1,600 

3400 

Printing  and  Binding 

1,500 

1,500 

3,000 

5100 

Office  Furniture  and  Equipment 

2,000 

-0- 

2,000 

Total 

$32,229 

$31,285 

$63,514 

$2,000  $2,000 


Non-recurring 
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Capital  Improvement  Request 


Department  of  Cultural  Resources 
Historic  Resources  Program 

Administration  and  Support  Sub-program 

Name  of  Proposed  Change:  Install  Partitions  for  Director's  Offices  on 

Third  Floor  of  Archives  and  History/State 
Library  Building 

Capital  Improvement  Priority  ; 1 of  36 
Description 


1.  This  request  involves  installing  partition  walls  in  the  third  floor 
mezzanine  area  overlooking  the  Archives  Search  Room  and  in  one  of  the 
adjacent  offices  utilized  by  the  staff  of  the  director's  office. 
Currently  there  is  inadequate  space  for  the  personnel  of  the  director's 
office.  One  assistant  director  and  the  grants  administrator  share  a 
single  office  with  no  partition.  Three  stenographers  share  an  office. 

2.  The  work  to  install  the  partitions  will  also  involve  the  installation 
of  air  vents  and  ducts  to  facilitate  the  heating  and  cooling  of  the 
area  and  installation  of  some  electrical  outlets  to  service  the  area. 

3.  All  changes  will  be  made  at  the  west  end  of  the  mezzanine  area  and  in 
Room  306  on  the  third  floor  of  the  Archives  and  History/State  Library 
Building. 

Justification 


Currently  there  are  inadequate  facilities  and  space  for  the  personnel 
of  the  director's  office.  One  assistant  director  and  the  grants 
administrator  share  a single  office  with  no  partition,  but  which  is 
sufficiently  spacious  to  house  either  person  and  a stenographer  with 
a partition.  Three  stenographers  currently  share  an  office  15  x 17 
feet  which  has  seven  separate  access  doors.  In  both  cases,  working 
conditions  are  unacceptable  and  tend  toward  less  than  maximum  pro- 
ductivity. Additionally,  an  administrative  assistant  cannot 
presently  be  housed  in  the  area  of  the  director's  office. 

Cost/ Financ ing 

FY  1977-78 

Construction  $3,500 

Total  $3,500 

Additional  operating  costs  are  not  anticipated 


Source  of  Funds:  General  Fund 
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Department  of  Cultural  Resources 
Division  of  Archives  and  History  Program 
Historical  Publications  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1 . Obj  ectives ; 

To  publish  and  market  accurate,  well-written,  and  attractive  books, 
pamphlets,  and  periodicals  on  the  history  of  North  Carolina  and  to  keep 
popular  titles  in  print  so  as  to  meet  the  demand  from  schoolchildren, 
adults,  and  libraries  for  such  materials. 

2 . Strategies ; 

a.  Historical  publications  editors  will  edit  manuscripts  prepared  by 
historians,  will  find  suitable  illustrations,  will  index,  and  will  see 
through  the  press  various  materials  scheduled  for  publication. 

b.  Editors  of  the  Civil  War  Roster  and  Colonial  Records  will  con- 
tinue work  on  the  two  series  and  will  see  through  the  press  the  volumes 
in  process. 

c.  Historical  publications  editors  will  advise  and  assist  persons  in 
other  sections  of  the  Division  of  Archives  and  History  and  the  general 
public  on  matters  pertaining  to  editing  and  publishing  historical 
materials . 

d.  The  clerical  staff  will  process  mail  orders  and  keep  records  of 
sales . 

e.  The  section  personnel  will,  with  the  assistance  of  the  Advisory 
Editorial  Committee,  seek  authors  for  pamphlets. 

f.  The  section  chief  will  work  with  the  Governor's  Office  in  obtaining 
material  for  the  governor's  documentary  and  will  work  on  preparation 

of  the  volume. 

g.  Section  personnel  will  find  book  reviewers  and  will  obtain  review 
copies  of  books  from  publishers. 

h.  Indexers  will  finish  work  on  the  cumulative  index  to  the  North 
Carolina  Historical  Review,  will  index  the  current  volume  of  the  Review 
each  year,  will  index  Carolina  Comments  annually,  and  will  prepare  in- 
dexes for  documentary  volumes  when  page  proof  is  received. 

i.  The  historical  publications  editors  will  encourage  prospective 
authors  to  submit  articles  for  possible  publication  in  the  North  Caro- 
lina  Historical  Review. 


60. 
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Historical  Publications  Sub-program 

j . The  overseas  researcher  will  continue  looking  for  pertinent  docu- 
ments relating  to  North  Carolina's  colonial  history,  assuming  grant 
money  is  obtained. 

k.  Popular  titles  will  be  reprinted  as  stock  is  depleted. 

l.  The  staff  will  seek  ways  to  counter  the  effects  of  inflation  on 
the  program. 

3.  Measures  ; 


FY 

1974-75  FY 

1975-76 

FY  1976-77 

FY  1977-78 

FY  1978-79 

Outcome  measures 

No.  articles  sub- 
mitted, appraised 

44 

41 

40  est. 

40  est. 

40  est. 

No.  articles  pub- 
lished in  NCHR 

15 

16 

16  est. 

17  est. 

17  est. 

No.  book  reviews 
published 

65 

74 

70  est. 

70  est. 

70  est. 

No.  "Other  Recent 
Publications"  Notes 

49 

56 

60  est. 

60  est. 

60  est. 

No.  of  published 
pages  in  new  books, 
pamphlets,  etc. 

2,559 

1,302 

1,975  est. 

1,882  est. 

2,500  est. 

No.  of  Pamphlets 
published 

2 

4 

2 est . 

2 est . 

2 est . 

No.  of  pamphlets 
reprinted 

9 

6 

6 est . 

6 est . 

6 est . 

No.  of  documentaries 

published 

0 

2 

2 est . 

2 est . 

2 est . 

No.  publications 
distributed 

29,300 

36,113 

40,000 

42,000 

45,000 

(est.) 

(est.) 

(est.) 

No.  master  kits 
sold 

147 

167 

175  est. 

180  est. 

185  est. 

Receipts  from 
sales 

$45,188 

$48,702 

$49,000 

$50,000 

$51,000 

Governors  documentaries 

(est .) 

(est.) 

(est . ) 

published 

1 

1 est . 
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Department  of  Cultural  Resources 
Division  of  Archives  and  History  Program 
Historical  Publications  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 


Division  Priority:  4 of  62 

Name  of  Proposed  Change:  Development  of  Marketing  Program 

1.  Objective;  To  expand  and  make  permanent  a program  of  advertising  and 
selling  historical  publications. 

2.  Strategies : By  advertising  in  scholarly  journals  and  newspaper,  by 

contacts  with  schools  and  libraries  as  well  as  bookstores,  and  by 
special  promotions,  the  books,  pamphlets,  maps,  and  other  historical 
publications  will  be  more  widely  distributed.  As  a result  thereof, 
more  North  Carolinians  will  become  aware  of  their  heritage  and,  through 
increased  sales,  additional  receipts  will  be  generated.  The  part-time, 
temporary  employee  working  in  this  area  in  1975-1976  proved  the  value 
of  this  endeavor. 


3.  Measures: 


1977-78 


No.  of  additional  bookstores  contacted  20 

No.  of  special  promotions,  ads  planned  20 

No.  of  schools,  libraries  contacted  800 

Increased  receipts  $3,000 


1978-79 

30 

30 

1,000 

$6,000 


4.  Narrative:  The  Historical  Publications  Section  has,  for  years,  pub- 

lished books,  pamphlets,  maps,  and  documents.  With  no  budget  or 
personnel  for  marketing,  reliance  has  been  on  reviews  in  newspapers 
and  scholarly  journals  and  on  distribution  of  a publications  list  to 
inform  the  public  as  to  the  availability  of  materials.  A limited  pro- 
gram, funded  with  temporary  salary  money  and  receipts,  proved  the 
validity  of  increased  efforts  in  the  area  of  sales.  Special  promotions 
such  as  "Authors'  Days"  at  shopping  centers,  TV  and  radio  interviews, 
special  displays,  etc.,  brought  increased  receipts  in  the  1975-1977 
biennium.  A part-time  stock  clerk  has  not  provided  sufficient  help  to 
handle  mail  orders  at  the  present  level,  and  clerical  personnel  and  the 
part-time  marketing  specialist  have  had  to  devote  a considerable  amount 
of  time  working  in  the  stock  room. 

A full-time  employee  in  the  field  of  marketing,  funds  for  advertising 
and  travel,  and  a full-time  stock  clerk  are  needed  to  develop  the 
program. 
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63. 


Page  2 of  10 
Program  Change  Plans 


Historical  Publications  Sub-program 
5 . Funding  Requirements ; 

Division  of  Archives  and  History  (Code:  18441) 
Historical  Publications  Sub-program 
Development  of  Marketing  Program 


1977-78  1978-79  Total 


1210 


1211 

1811 

1821 

1831 

1990 

2600 

3100 

3400 

4400 

5100 


Salaries  and  Wages  $ 15,444  $ 15,444  $30,888 

(1)  Information  and 

Communications  Specialist 
I @ $9,528 

(1)  Stock  Clerk  I (3  $5,916 


Merit  Increment 
Social  Security  Contribution 
Retirement  Contribution 
Hospital  Insurance  Contribution 
Other  Contracted  Personal  Services 
Office  Materials  and  Supplies 
Travel 

Printing  and  Binding 

Service  and  Maintenance  Contracts 

Office  Furniture  and  Equipment 

Total 


672 

672 

919 

975 

1,894 

1,408 

1,470 

2,878 

m 

1;966 

300 

400 

700 

1,200 

1,200 

2,400 

500 

500 

1,000 

75 

75 

150 

600 

50 

650 

$ 21,478 

$ 22,018 

$ 43,496 

550 

550 

Nonrecurring 
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Program  Change  Pages 

Historical  Publications  Sub-program 

Division  Priority:  46  of  62 

Name  of  Proposed  Change:  Resumption  of  Overseas  Research  and  Related 

Functions 

1.  Objective:  To  continue  the  overseas  research  (Colonial  Records) , to 

restore  the  editorial  assistant  position,  and  to  provide  printing  money 
for  edited  documents. 

2.  Strategies ; Adequate  state  support  will  enable  an  overseas  researcher 
to  continue  looking  for  documents  pertaining  to  North  Carolina's  colon- 
ial history.  Materials  found  to  date  in  the  British  Public  Record 
Office,  the  British  Library,  and  private  repositories  in  England  have 
been  photocopied  or  microfilmed  and  sent  to  the  State  Archives  where 
they  are  being  processed  and  made  available  to  scholars.  An  increasing 
number  of  graduate  students  and  historians  will  use  the  materials  in 
writing  accounts  of  North  Carolina's  early  history.  More  and  more 
hitherto  unknown  information  will  come  to  light.  The  audience  for  the 
use  of  these  records  will  widen  as  the  documents  are  edited  and  pub- 
lished. The  established  Colonial  Records  publication  schedule  will  be 
maintained  x^7ith  the  restoration  of  the  requested  position  and  printing 
funds . 

3.  Measures: 


1977-78  1978-79 


No.  pieces 

checked  in  British  repositories 

1,500 

1,500 

No.  documents  reproduced  and  sent  to  N.C. 

5,000 

5,000 

No.  pages 

transcribed  by  editorial  assistant 

400 

400 

No.  pages 

proofed  after  transcription  by  ed.  asst. 

1,000 

1,000 

No.  pages 

of  final  copy  proofed 

1,000 

1,000 

No.  pages 

indexed 

500 

500 

4.  Narrative : The  overseas  aspect  of  the  Colonial  Records  Project  was 

funded  in  large  measure  by  grants  from  the  inception  of  the  program  in 
1969;  state  funds  were  provided  for  full  support  in  1975-1976,  both  for 
the  overseas  work  and  the  editorial  assistant.  The  position  had  like- 
wise been  funded  by  grants  prior  to  July  1,  1975.  Approval  was  given 
by  the  Advisory  Budget  Commission  and  legislative  committees  in  1975 
for  funding  the  overseas  work,  the  editorial  assistant,  and  printing; 
but  in  the  waning  days  of  the  1975  General  Assembly,  as  cuts  were  being 
made  to  balance  the  budget,  these  funds  were  deleted  from  the  1976-1977 
budget.  Statements  made  to  legislators  which  tied  the  work  in  with  the 
Bicentennial  were  in  error  in  that  there  was  never  any  connection  be- 
tween the  Bicentennial  and  the  Colonial  Records. 

A grant  application  is  pending,  and  the  outlook  for  favorable  action  is 
optimistic;  appropriations  for  1977-1979  are  badly  needed  to  supplement 
nonstate  funds  so  as  to  draw  the  overseas  program  to  a close  within  the 
foreseeable  future.  Funds  are  requested  for  the  overseas  researcher, 
photocopying,  and  microfilming;  one  editorial  assistant;  and  for 
printing  a volume  of  edited  documents. 
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Historical  Publications  Sub-program 


65. 

Page  4 of  10 
Program  Change  Pages 


5 . Funding  Requirements: 


Division  of  Archives  and  History  (Code:  18441) 

Historical  Publications  Sub-program 

Resumption  of  Overseas  Research  and  Related  Functions 

1977-1978  1978-1979  Total 


1210  Salaries  and  Wages 


(1)  Editorial  Assistant 

$ 9,120 

$ 9,120 

$18,240 

1211 

Merit  Increment 

408 

408 

1811 

Social  Security  Contribution 

543 

576 

1,119 

1821 

Retirement  Contribution 

832 

869 

1,701 

1831 

Hospital  Insurance  Contribution 

266 

266 

532 

1990 

Other  Contracted  Personal  Services 

22,000 

22,000 

44,000 

2600 

Office  Materials  and  Supplies 

300 

300 

600 

3100 

3400 

Travel 

Printing  and  Binding 

0 

17,000 

17,000 

4400 

Service  and  Maintenance  Contracts 

50 

50 

100 

5100 

Office  Furniture  and  Equipment 
Total 

$ 33,111 

$ 50,589 

$83,700 

Total 


' 'is 
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Page  5 of  10 
Program  Change  Pages 

Historical  Publications  Sub-program 

Division  Priority:  7 of  62 

Name  of  Proposed  Change:  Development  of  County  History  Program 

1.  Ob.i  active:  To  continue  and  expand  the  publication  of  brief  county 

histories  so  as  to  conform  to  legal  requirements  and  meet  the  demand 
of  schoolchildren  and  the  public  for  information  on  the  history  of 
North  Carolina's  counties. 

2.  Strategies : Authors  versed  in  the  writing  of  local  history  will  be  em- 

ployed to  do  needed  research  and  write  brief  county  histories  as  a con- 
tinuation of  a program  called  for  in  the  law  and  subsidized  by  grants 
to  date;  the  histories,  in  pamphlet  form,  will  be  published  after  being 
edited  in  the  Historical  Publications  Section.  Suitable  illustrations 
will  be  used,  and  the  histories  will  be  designed  for  use  in  schools 
though  they  will  be  of  interest  to  the  general  public. 

3 . Measures : 

1977-78  1978-79 

No.  of  county  histories  written  1 2 

No.  of  county  histories  published  1 2 

4.  Narrative : The  Bicentennial,  the  mushrooming  growth  of  local  historical 

societies,  the  interest  in  local  history  as  manifest  in  the  community 
college  program  in  local  history  and  biography,  the  demand  for  informa- 
tion as  manifest  by  those  attending  Archives  and  History  workshops,  and 
increased  zest  for  genealogy  are  all  indications  of  the  need  for  mate- 
rials on  the  history  of  North  Carolina.  There  has  been  much  demand  for 
information  on  counties,  and  the  response  to  the  five  county  histories 
published  to  date  has  been  gratifying. 

G.S.  121-4(4)  requires  the  Department  of  Cultural  Resources  to  work 
with  public  schools  and  community  colleges  in  developing  a program  for 
the  teaching  of  state  and  local  history  including  "the  preparation  and 
publication  of  suitable  histories  of  all  counties.  . . ."  G.S.  121-4(13) 
requires  the  department  to  promote  North  Carolina  history  in  several  spe- 
cific ways,  including  "the  writing  and  publication  of  State  and  local 
histories  of  high  standard.  ..."  Funding  for  these  histories  has  yet 
to  be  provided  by  the  state. 

No  additional  editorial  funds  are  requested,  but  money  to  pay  authors 
($500  per  pamphlet)  and  for  printing  ($3,000  to  $3,500  each)  is  needed. 
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Historical  Publications  Sub-program 
5 . Funding  Requirements; 

Division  of  Archives  and  History  (Code:  18441) 
Historical  Publications  Sub-program 
Development  of  County  History  Program 

1977-78 

1990  Other  Contracted  Personal  Services  500 
3400  Printing  and  Binding  3,000 

Total  $3,500 


67. 
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Program  Change  Pages 


1978-79  Total 

1,000  1,500 

6,500  9,500 

$7,500  $11,000 


68. 


Page  7 of  10 
Program  Change  Plans 


Historical  Publications  Sub-program 


Division  Priority:  13  of  62 

Nam.e  of  Proposed  Change:  Replacement  of  Addressograph 


1.  Obj active : To  address  periodicals,  advertising  matter,  and  other 

materials  mailed  in  bulk  in  an  efficient  manner. 

2.  Strategies ; A new  Addressograph  will  permit  the  handling  of  bulk 
mail  without  the  difficulties  encountered  in  using  an  ancient  1951 
machine  which  has  a tendency  to  bend  plates,  skip  plates,  etc. 


3.  Measures: 


1977-1978  1978-79 


No.  of  copies  Hist.  Rev. 

No.  of  copies  of  Carolina  Comments 
addressed 

Culture  Week  programs 

Announcement  of  new  publications,  sales, 
special  promotions,  etc. 


9,200 

10,000 

13,800 

15,000 

2,300 

2,500 

9,200 

10,000 

4.  Narrative : The  Biennial  Report  of  the  Department  of  Archives  and 

History  for  1950-1952  included  a picture  of  an  employee  operating 
"the  Department's  new  Addressograph."  This  same  machine  is  in 
use  today;  and  after  twenty-five  years,  it  is  badly  worn.  There 
is  trouble  with  its  jamming,  skipping  plates,  bending  plates,  and 
causing  problems  which  result  in  subscribers  failing  to  get  their 
periodicals  on  occasion,  creating  the  need  to  recut  plates, 
making  manual  checks  of  outgoing  bills  necessary,  etc. 


With  increasing  efforts  in  the  field  of  marketing,  it  is  antici- 
pated that  the  use  of  the  Addressograph  will  increase  rapidly  in 
the  next  four  to  five  years. 
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Program  Change  Plans 


Historical  Publications  Sub-program 
5 . Funding  Requirements ; 

Division  of  Archives  and  History  (Code:  18441) 
Historical  Publications  Sub-program 
Replacement  of  Addressograph 


1977-78 


1978-1979 


Total 


4400  Service  and  Maintenance  Contracts 


135 


135 


5100  Office  Furniture  and  Equipment  5,000 


5,000 


Total 


$ 5,000  $ 135  $5,135 


Nonrecurring 


$ 5,000 


$5,000 


70. 


Page  9 of  10 
Program  Change  Pages 
Section  Priority  5 of  5 


Historical  Publications  Sub-program 

Division  Priority:  36  of  62 

Name  of  Proposed  Change:  Funds  to  Counter  Effects  of  Inflation 

1.  Obj active : To  maintain  program  at  its  present  level  despite  rising 

costs  of  paper,  ink,  printing,  and  supplies. 

2.  Strategies : Unless  the  program  is  curtailed,  additional  funds  for 

printing  and  supplies  are  required.  Efforts  to  combat  inflation  have 
been  made  through  such  devices  are  the  production  of  camera-ready  copy, 
using  IBM  Selectric  typewriters.  Publications  are  sold  to  the  public, 
and  these  "homemade"  ones  are  having  to  compete  with  attractively  de- 
signed and  printed  materials.  Additional  funds  will  make  it  possible 
to  produce  high  quality  materials,  both  in  content  and  appearance. 
Adequate  funds  will  permit  the  issuance  of  publications  on  schedule. 
Receipts  are  dependent  on  regular  publication,  of  new  titles  as  well  as 
reprints  of  popular  items. 


Wrapping  materials,  tubes  in  which  maps  sets  are  mailed,  boxes  for 
master  kits  and  for  stock  are  essential  to  the  continuing  operation  of 
the  program.  Funds  sufficient  to  buy  these  items  will  make  it  possible 
to  maintain  the  mail-order  business  conducted  by  the  section. 


3 .  Measures : 

Average  cost  per  issue 
of  N.C.  Hist.  Rev. 

Average  cost  of  pamphlet 
4"  mailing  tubes  for  maps,  ea. 
Boxes  for  stock,  ea. 


1977-1978 

$5,185.00 

3,500.00 

.65 

.45 


1978-1979 

$5,962.00 

4,025.00 

.72 

.50 


4.  Narrative ; Printing  costs  are  currently  rising  at  a rate  of  approxi- 
mately 15  percent  per  year.  The  percentage  has  varied  from  year  to 
year,  but  in  the  last  decade  the  tremendous  rise  can  be  illustrated  by 
reviewing  for  several  years  the  average  cost  per  issue  of  the  North 
Carolina  Historical  Review:  $1,849.50  in  1967-1968;  $2,842.00  in  1969- 

1970;  $3,224.29  in  1971-1972;  $3,955.06  in  1973-1974;  and  $4,509.30  in 
1975-1976.  All  printing  costs  have  risen  correspondingly  fast. 


Supplies  are  also  rising  in  cost.  Two  examples  show  what  inflation  has 
done  in  the  case  of  mailing  tubes  and  boxes.  Mailing  tubes  of  the  size 
required  for  mailing  map  sets  (one  of  the  best  sellers  offered  by 
Historical  Publications)  are  now  approximately  65q  each;  when  the  maps 
were  first  offered  and  tubes  purchased,  in  1966,  they  were  15-20C  each. 
Boxes  are  now  45c  each;  when  boxes  of  the  weight  and  size  required  for 
stock  were  first  ordered  in  1967  they  were  20c  each.  The  inflationary 
rise  in  the  case  of  manila  envelopes,  tape,  index  cards,  dictionaries, 
etc.,  is  well  known  to  all  who  use  these  items. 
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Page  10  of  10 
Program  Change  Plans 


Historical  Publications  Sub— program 

5 . Funding  Requirements; 

Division  of  Archives  and  History  (Code:  18441) 
Historical  Publications  Sub-program 
Funds  to  Counter  Effects  of  Inflation 


1977-78  1978-79  Total 


2600  Office  Materials  and  Supplies 
3400  Printing  and  Binding 


200 

8>800 


300  500 

10,000  18,800 


Total 


$ 9,000  $10,300  $19,300 


HISTORIC  RESOURCES  PROGRAM 


ARCHIVAL  AND  RECORDS  MANAGEMENT  SERVICES  SUBPROGRAM 


72. 


Page  1 of  4 
Current  Program  Pages 


Department  of  Cultural  Resources 
Division  of  Archives  and  History  Program 

Archival  and  Records  Management  Services  Subprogram- 


Ill.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Objectives ; 

a.  To  make  available  to  state  and  local  governments  and  to  the  general 
public  records  and  manuscripts  that  have  permanent  historical  and 
research  value;  to  insure  the  preservation  of  public  records  of  con- 
tinuing value. 

b.  To  advise  and  assist  state  and  local  officials  in  economically 
and  efficiently  creating,  utilizing,  maintaining,  preserving,  and 
disposing  of  public  records;  to  assist  public  officials  in  performing 
their  record  making  and  record  keeping  activities. 

c.  To  provide  technical  assistance  and  support  to  the  subprogram,  to 
state  and  local  governments,  and  to  the  general  public. 

2 . Strategies ; 

a.  Archivists  will  appraise,  arrange  and  describe  public  records  and 
private  manuscripts,  preparing  finding  aids  and  guides  to  facilitate 
the  use  of  the  records,  will  prepare  explanatory  publications,  and 

will  provide  reference  service  to  patrons  in  person  and  by  mail,  includ- 
ing the  furnishing  of  copies  of  documents. 

b.  Archivists  will  plan  and  conduct  workshops  and  institutes  to  instruct 
the  public  in  the  use  of  records  for  historical  and  research  purposes. 

c.  Archivists  will  up-date  and  keep  current  finding  aids,  guides,  and 
indexes  to  the  records  in  custody,  and  will  maintain  records  of  the 
acquisition  of  all  records  and  documents  received. 

d.  Analysts  and  technicians  will  up-date,  revise,  amend,  and  correct 
to  provide  for  new  records  series  records  retention  and  disposition 
schedules  and  will  assist  state  and  local  agencies  to  implement  the 
disposition  authority  thus  obtained. 

e.  Analysts  and  records  technicians  will  advise  and  assist  public 
officials  in  developing  and  placing  in  effect  modern  records  systems 
and  modern  record  making  and  record  keeping  techniques. 

f.  Analysts  and  records  technicians  will  advise  and  assist  public 
officials  in  the  selection  of  record  equipment  and  materials  (including 
micrographic  equipment)  required  for  their  purposes  and  for  the  manage- 
ment of  their  records. 

g.  Records  clerks  will  operate  the  State  Records  Center  as  a low-cost 
repository  for  inactive  records  not  needed  in  daily  operations  but  which 
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must  be  retained  temporarily  or  permanently  for  administrative,  fiscal, 
legal,  or  historical  purposes,  including  the  performance  of  reference 
servicing  of  the  stored  records  and  the  disposal  of  such  records  as 
authorized . 

h.  Microfilm  clerks  will  microfilm  records  of  permanent  value  that 
must  be  retained  in  originating  offices  for  security  purposes;  will 
microfilm  records  with  permanent  values  in  order  to  reduce  their 
volume;  will  microfilm  records  to  duplicate  them  either  for  scholarly 
purposes  or  to  prevent  further  deterioration;  will  continue  to  produce 
a central  microfile  of  engineering  drawings  and  plans. 

i.  Technicians  will  repair  and  restore  deteriorating  records,  manu- 
scripts, newspapers,  and  other  materials  in  order  to  preserve  them 
physically. 

j.  Technicians  will  process,  print  and  test  all  microfilm  generated 
by  the  subprograms  and  will  act  in  an  advisory  capacity  to  microfilm 
clerks  in  the  subprogram  and  in  other  agencies;  will  be  responsible 
for  the  technical  quality  of  microfilming  activities  in  state  and 
county  agencies. 

k.  Microfilm  clerks  and  archivists  will  produce  microfilm  editions 
of  North  Carolina  newspapers. 

l.  The  section  chief  will  coordinate  the  various  activities  of  the 
section  and  will  prepare  long-range  and  short  term  plans  for  accomplish- 
ing the  objectives  of  the  subprogram. 
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3.  Measures: 


Reference  Services 
Performed  (Archives) 

Copy  Services 
Performed 

Accessions  Received 
Cubic  feet  of  Archival  records 
arranged  and  described 

Agency  Assistance  Visits 
Records  management  projects 
completed 

Volume  of  records  stored 
Requests  for  Service 

Microfilm  reels  produced 
Microfilm  reels  processed 
Records  restored  (pages) 

Core  Collection  reels 


*In  FY  1974-75,  the  State  Archives 


FY 

FY 

FY 

FY 

FY 

1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

22,625 

23,960 

26,759 

28,800 

30,100 

*71,694 

44,453 

40,450 

42,450 

44,450 

290 

353 

400 

400 

400 

544 

844 

600 

750 

750 

491 

491 

520 

535 

560 

47 

72 

86 

101 

108 

74,000 

72,435 

75,000 

77,000 

78,000 

70,000 

65,807 

70,000 

72,000 

74,000 

3,710 

4,065 

4,500 

4,560 

4,565 

4,974 

5,561 

6,500 

6,550 

6,600 

78,300 

55,656 

58,000 

59,000 

60,000 

5,705 

4,303 

1,800 

;gan  to 

limit  the 

number 

of  Xerox 

copies 

made  for  a single  patron. 
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Department  of  Cultural  Resources 
Division  of  Archives  and  History 

Archival  and  Records  Management  Services  Subprogram 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 


Division  Priority:  1 of  62 

Name  of  Proposed  Change : Arrangement  and  Description  of  State  Agency  Records 

1.  Objective ; To  increase  the  accessibility  and  the  availability  of  records 
of  state  agencies  to  the  creating  agencies  and  to  the  general  public  to 
assure  the  preservation  of  permanently  valuable  records  of  state  agencies 
and  to  modernize  and  to  up-date  the  arrangement  and  description  of  the 
records  of  those  agencies. 

2.  Strategies ; State  agency  records  are  divided  between  the  State  Archives 
and  the  State  Records  Center,  where  45%  of  them  have  been  stored  for  up 
to  20  years  because  of  lack  of  space  in  the  Archives  stacks.  Many  of 
these  records  have  been  received  in  separate  chronological  segments  and 
require  extensive  rearrangement;  others  are  contained  in  folders  that 
have  deteriorated  to  the  extent  that  they  are  unusable.  Several  large 
and  important  groups  of  state  agency  records  require  re-working;  the 
Secretary  of  State  papers,  for  example,  which  date  back  to  1689  require 
reprocessing,  rearranging,  and  reindexing,  as  do  the  Auditor's,  Public 
Instruction,  Attorney  General,  and  Social  Services  records.  It  is  pro- 
posed that  a unit  be  established  within  the  State  Archives  charged  with 
the  responsibility  for  arranging  and  rearranging,  describing,  and  making 
more  accessible  not  only  the  permanently  valuable  records  of  state 
agencies  already  in  the  Archives,  but  those  that  are  in  the  State  Records 
Center  awaiting  transfer  as  well  as  those  in  the  agencies  that  are 
scheduled  for  transfer  to  the  Archives.  It  is  anticipated  that  an 
initial  period  will  be  spent  in  preparing  plans,  establishing  priorities, 
and  preparing  for  the  long-range  work  that  will  be  involved. 

3.  Measures ; Meas\ires  for  this  proposed  change  can  be  most  effectively 
stated  in  terms  of  the  volume  of  records  that  are  involved: 

a)  Volume  of  state  agency  records  now  in  the  Archives  — 7,340  cubic 
feet. 

b)  Volume  of  state  agency  records  now  in  the  Archives  that  require 
rearranging  and  reprocessing  — 3,054  cubic  feet  (or  42%  of  the 
total  holdings  of  state  agency  records) . 

c)  Volume  of  state  agency  records  now  in  the  State  Records  Center 
that  should  be  transferred  to  the  State  Archives  — 5,980  cubic 
feet. 

d)  Volume  of  state  agency  records  still  in  the  agencies  awaiting 

transfer  to  the  State  Archives  — 3,830  cubic  feet. 
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Arrangement  and  Description  of  State  Agency  Records 

4.  Narrative ; The  very  large  and  extensive  collection  of  records  of  state 
agencies  currently  in  the  State  Archives  have  been  acquired  continuously 
since  1906.  The  vast  majority  of  these  records  were  placed  in  the 
Archives  prior  to  1960,  and  are  not  arranged,  described,  nor  housed 
in  accordance  with  modern  standards.  In  addition,  a large  quantity  of 
historically  significant  state  agency  records  are  in  the  State  Records 
Center  awaiting  transfer  to  the  Archives.  Transfer  of  some  of  these 
records  have  been  delayed  for  as  long  as  twenty  years  because  of  the 
lack  of  personnel  to  arrange  and  describe  the  records  and  of  space  in 
which  to  store  them.  In  addition,  some  significant  groups  of  records 
have  been  removed  from  the  Archives  to  the  State  Records  Center  in  order 
to  make  space  for  records  more  frequently  used  by  the  general  public. 

With  the  completion  of  the  shelving  in  the  Archives  stacks,  space  is  now 
available  and  the  only  deterent  to  making  the  records  available  for 
general  use  is  the  lack  of  personnel  to  process  them. 

Among  the  most  important  of  such  records  are  the  legislative  papers, 
1689-1963,  consisting  of  copies  of  bills,  petitions,  letters,  and 
similar  items  that  are  stored  in  1550  manuscript  boxes.  These  records, 
which  have  been  in  the  custody  of  the  State  Archives  since  1915,  are 
arranged  roughly  only  by  date  of  session  prior  to  1900.  An  attempt 
made  recently  to  obtain  a federal  grant  to  plan  work  on  the  arrangement 
and  description  of  these  significant  papers  was  rejected  by  the  National 
Historical  Publications  and  Records  Commission  on  the  grounds  that 
responsibility  for  work  on  these  records  should  rest  with  the  state. 

See  letter  from  Frank  Burke,  Executive  Director,  to  Mrs.  Grace  J.  Rohrer, 
Secretary,  Department  of  Cultural  Resources,  May  26,  1976,  copy  attached. 

Although  the  increased  availability  of  state  agency  records  will  be  of 
importance  to  the  agencies  themselves,  the  principal  value  will  be  to  the 
general  public  and  to  those  who  consistently  use  the  State  Archives. 
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Archival  and  Records  Management  Services  Subprogram 
5.  Funding  Requirements: 

Division  of  Archives  and  History  (Code:  18441) 


Archival  and  Records  Management  Services  Subprogram 
Arrangement  and  Description  of  State  Agency  Records 


1210  Salaries  and  Wages 


(1) 

Archivist 

II 

0 

$11,364 

(1) 

Archivist 

I 

0 

10,392 

(1) 

Archivist 

I 

0 

10,392 

1211  Merit  Increment 
1811  Social  Security  Contributions 
1821  Retirement  Contributions 
1831  Hospitalization  Insurance 
Contribution 

2990  Other  Materials  and  Supplies 
3400  Printing  and  Binding 
5100  Office  Furniture  and  Equipment 
(Desks,  chairs,  typewriters) 

TOTAL 


Non-recurring  items 


1977-78 

1978-79 

Total 

$ 21,756 

$ 32,148 

$ 53,904 

1,008 

1,008 

1,294 

2,006 

3,300 

1,983 

3,024 

5,007 

532 

798 

1,330 

1,308 

1,624 

2,932 

500 

500 

1,000 

975 

580 

1,555 

$28,348 

$41,688 

$70,036 

975 

580 

1,555 
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Archival  and  Records  Management  Services  Subprogram 
Division  Priority:  6 of  62 

Name  of  Proposed  Change:  Maintain  Current  Level  of  Reference  Service  in 

the  Archives  Search  Room 


1.  Objective;  To  provide  prompt  reference  services  to  patrons  who  visit 
the  Archives  Search  Room  in  person  and  to  prepare  prompt  or  reasonably 
prompt  replies  to  letter  inquiries  received. 

2.  Strategies;  Archivists  assist  patrons  who  visit  the  Archives  Search 
Room  in  person  in  ever-increasing  numbers,  providing  detailed  guidance 
to  those  unaccustomed  to  working  in  North  Carolina  records;  and  prepare 
replies  to  letters  seeking  information  that  are  received  from  all  over 
the  country.  There  is  a normal  backlog  of  three  weeks  of  unanswered 
letters;  both  letters  and  visitors  have  seasonal  cycles  but  the  total 
received  is  steadily  increasing. 

3.  Measures: 


FY 

FY 

FY 

FY 

FY 

1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Letters 

10,188 

10,982 

11,860 

12,808 

13,832 

Visitors 

12,437 

12,978 

13,497 

14,036 

14,597 

TOTAL 

22,625 

23,960 

25,357 

26,844 

28,429 

4.  Narrative ; The  Archives  Search  Room  has  become  increasing  difficult 
to  operate  with  an  annual  average  increase  in  visitors  of  more  than 
16%  since  1969  and  an  annual  increase  in  letters  requiring  reply  of 
13%  in  the  same  period.  The  number  of  visitors  and  letters  has  nearly 
tripled  since  the  Archives  was  moved  to  the  Archives  and  History-State 
Library  Building  in  1969,  with  no  permanent  addition  to  the  staff. 

The  necessary  additional  time  required  has  been  made  up  by  part-time 
hourly  employees,  the  temporary  assignment  of  Archives  staff  members 
from  their  regular  duties,  and  the  temporary  loan  of  employees  from 
other  parts  of  the  section.  Although  the  demand  peaks,  with  the 
greatest  demand  being  in  the  summer  months,  the  workload  is  heavy 
throughout  the  year  and  the  temporary  help  is,  at  best,  an  unsatisfac- 
tory solution.  The  summer  peak  period  can  continue  to  be  met  with 
temporary  summer  help,  but  the  regular  workload  has  grown  to  the  point 
that  additional  regular  help  is  required. 
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Archival  and  Records  Management  Services  Subprogram 
5 . Funding  Requirements; 

Division  of  Archives  and  History  (Code:  18441) 

Archival  and  Records  Management  Services  Subprogram 


Maintain  Current  Level  of  Reference 

Service  in 

the  Archives 

Search  Room 

1977-78 

1978-79 

Total 

1210 

Wages  and  Salaries 

$10,392 

$10,392 

$20,784 

(1)  Archivist  I 

1211 

Merit  Increment 

480 

480 

1811 

Social  Security  Contribution 

618 

658 

1,276 

1821 

Retirement  Contribution 

948 

992 

1,940 

1831 

Hospital  Insurance 

Contribution 

266 

266 

532 

2600 

Office  Materials  and  Supplies 

100 

100 

200 

5100 

Office  Furniture  and 

Equipment 

580 

580 

TOTAL 

$12,904 

$12,888 

$25,792 

Non-recurring  item 


580 


580 
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Archival  and  Records  Management  Services  Subprogram 
Division  Priority:  14  of  62 

Name  of  Proposed  Change;  Increase  in  Appropriations  to  Compensate 

for  Increased  Costs  Due  to  Inflation 


1.  Objective;  To  provide  additional  funds  in  certain  appropriations 
in  which  there  have  been  major  increases  in  costs  due  to  inflation 
and  shortages  of  such  raw  materials  as  silver  (microfilm)  and 
plastics  (laminating  materials,  film  storage  boxes) . 

2.  Strategies ; Constant  increases  in  the  costs  of  major  supply  items 
because  of  inflation  have,  in  effect,  substantially  reduced  the 
funds  available  to  the  subprogram  for  supplies.  In  addition, 
increases  in  the  costs  of  annual  maintenance  contracts  on  microfilm 
and  other  equipment  have  resulted  in  the  diversion  of  funds  from  the 
purposes  for  which  they  were  appropriated. 

3.  Measures ; Inflationary  increases  in  cost  of  supplies  essential  to 
operation  of  s\ibprogram. 

a.  Service  and  maintenance  contracts.  Maintenance  contracts  for 
microfilm  equipment  and  rental  of  special  equipment  totals  $16,035. 
Amount  provided  in  certified  budget  is  $10,147,  which  includes  other 
contractual  items. 


b.  Supplies  and  Materials. 


Item 

Former  Price 

Present  Price 

Annual  Usage  Cost 

Photocopy  Paper 

74.40/roll 

100.70/roll 

22  rolls 

578.60 

Photostat  Fixer 

l4 . 30/case 

27 . 10/case 

8 cases 

102.40 

35  mm.  Direct 

27.44/M 

31.95/M 

80  M 

360.80 

Duplicate  Film 

35  mm.  AHU  Film 

6.99/roll 

8.77/roll 

450  rolls 

801.00 

35  mm.  Gevaert 

5.20/reel 

6 . 50/reel 

1800/reels 

2340.00 

Film  (Mormon) 

16  mm.  Fine  Grain 

7.33/roll 

9.16/roll 

420  rolls 

768.60 

200'  roll 

16  mm.  Fine  Grain 

4.02/roll 

4.95/roll 

310  rolls 

288.30 

100'  roll 

Developer 

31.43/5  gal. 

50.66/5  gal. 

100  gals. 

384.60 

Fixer 

16.54/5  gal. 

26.64/5  gal. 

120  gals. 

242.40 

35  mm.  plastic 

78/M 

95/M 

9.5/M 

161.50 

reels 

35  mm.  Film  Cartons 

25/M 

80/M 

9.5/M 

522.50 

paper 

35  mm.  Film  cartons 

. 20/ea 

.35/ea 

12/M 

1,800.00 

plastic 

Cellulose  Acetate  Film  2.04/lb. 

2.71/lb 

945/lb 

633.15 

Doc\mient  boxes 

.88/ea 

1.01/ea 

2000/yr 

Total 

260.00 

8,450.86 

m f 


,T8 


ir, 


'(W»ttV^'3<5^  &0^>J!  tflpw,  ^ ia,y  l^(S*  . ,»v  **'{,>XJ| 


m'’»’ 


m.-*  ■ 


. -3l' 

g^.^»naMjaoD  ^1  t /u. .,><yior i’  ti  ‘ " 


I 

» „ 
•!*? 

ft  .-■€/' 


K 


ffJ: 


ai.  'atKafi  of  ‘ u*j 

i*5i^  .'»K  --vy..’-  - 

VJ.KW.  i* -,....  •-_  . , . ;""  ® 


«4;  .-y,-.-.  -..  .,nw  iw*, 

fc/?a  ((siiSciuc^i.;  i.«,s^,ui!ru  i^'. 

ill  «X'4ali4^ailjru.^ 

mfi;o3jiw  «fr l|»aftfl%%»  ''»:ti»c»0'  ^<fc# 

^5-  -:iVsH 

aiT -"f  ■-_  <S)R£i)»r ,. -|E 

^•  ■'.  ..  . „ ■ ~ ,:  ■ ■<  ■ ■ E ' 1^}  '.' ' •• 

' ^■■•.,1  ' >'t' . - -- " ' *.j  ' 

f S^®f© V ffs/lls'  >fei:  - J V03g^'4liittS^ 

^ ' 


i'V  . 


T- 


S' 


'i^ 


ijgQia'^'  I/Bf/tmA  ’ 


t^ia  fffji 


a? 


<?a.fi‘t^'  sxxa?  ;tt,.;;; 

■■’.»;ea-;#o  | ■®:'' 

, 'OB  »cj^'e  ^ oa^ '■ 


■^.: . 

. O0i 

i!3S-*^\-UJ  "-ik 


?;,■•• '*k| 
KS*®  r« 


f.. 


4)0 .-icW'.-  ?iioa,t^i5v  


. 'i. 


es 


'^I'j.e.ftts 


IT 


„ ' io 

*iim  y-r?: ; 


'4vgs*#  V^09«^ 

J#Jt''  -I  ^l^s,  '“  _ 

% irfSt  ti 

lIti:^^•-.!^,JLidi5i 

«»vlx^  iSV'  iiw*  *'- 
JaM-j7  3<.‘  .mn 

<'i^liin,,:u  '-..^f  ..^t 


nft.'.-K 

08ura4 


* 0?i 

..ifX«e  oil 


.1,-p  a\a&.tie 


oe.JCi! 

iJO.OOiM 


^r\# 

i^iC4 


n 

mx*<v 


iS 


■'!  ^ i 


•AOv 


.M- 

..ifmvSii- 

i5l’'  -T 


'ftU^  *■ 

.-.  { /J  ’ >*•-•'■ -J  s:  * 

’^■i"'^iiii3  ‘*'jf  i-i  . .r-^r 


004  0‘dJSL 


'■  iv\0^0£ 


>4»\jfe . i 


• «ti  i 9 


3.C£^,^ 

« 

,a 


i 


82. 


Page  8 of  39 
Program  Change  Pages 


Archival  and  Records  Management  Services  Subprogram 


Increase  in  Appropriations  to  Compensate  for  Increased  Costs  due  to  Inflation 

4.  Narrative ; Operating  programs  of  the  subprogram  have  been  adversely 

effected  by  two  items  in  which  there  have  been  constantly  rising  costs . 
The  first  of  these  is  the  annual  cost  of  maintenance  contracts  on 
microfilm  equipment,  the  photostat  machine,  and  other  major  items  of 
equipment.  The  maintenance  contracts  (per  machine)  on  the  microfilm 
readers  in  the  Archives  Search  Room,  for  example,  have  increased  from 
$55  per  year  in  1974  to  $65  per  year  in  1975  to  $80  per  year  in  1976. 

At  the  present  time,  the  subprogram  is  approximately  $6,000  per  year 
short  of  having  funds  to  pay  for  maintenance  of  its  equipment  and  for 
rental  of  certain  specialized  equipment,  which  means  that  funds  must 
be  found  elsewhere  to  provide  this  necessary  service. 

The  cost  of  supplies  has  spiraled  upward  as  inflation  has  increased, 
in  effect  curtailing  the  effectiveness  of  the  program.  Major  cost 
increases  have  been  in  microfilm  (including  direct  duplicating  film) , 
film  processing  chemicals,  photocopying  paper  and  chemicals,  and  in 
the  cellulose  acetate  used  in  document  restoration.  There  are 
indications  that  cost  increases  will  continue,  but  in  the  past  two 
years  major  items  have  gone  up  more  than  $8,000  per  year. 
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Archival  and  Records  Management  Services  Subprogram 

5.  Funding  Requirements; 

Division  of  Archives  and  History  (Code:  18441) 

Archival  and  Records  Management  Services  Subprogram 

Increase  in  Appropriations  to  Compensate  for  Increased  Costs  due 
to  Inflation 


2990 

4400 


1977-78 

1978-79 

Total 

Other  Materials  and  Supplies 
Service  and  Maintenance 

8,450 

8,450 

16,900 

Contracts 

6,000 

6,000 

12,000 

Total 

14,450 

14,450 

28,900 
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(knphic  Products 


A Division  of  lick  Corporation 
12  Executive  Park  Drive.  N.E. 
Atlanta,  Georgia  30329 
Telephone;  (404)636-8655 


June  8,  1976 


Mr.  Robert  Fry 
State  Of  North  Carolina 
Department  of  Archives  St  History 
Room  14 

109  E.  Jones  Street 
Raleigh,  North  Carolina  27611 

Dear  Mr.  Fry; 

As  per  your  request  regarding  1974  prices  on 
Photocopy  supplies  we  regret  to  inform  you  that 
Itek  does  not  maintain  old  pricing  beyond  6 months. 
However,  the  1974  prices  were  approximately  as 
follows ; 

18  X 350  TYPE  "NM"  $74. 40/Roll 

10  QT.  DEVELOPER  26.16/Case 

1 GAL.  DEVELOPER  REPLENISHER  .26.16/Case 

15  Gal.  ACID  FIXER  14.30/Case 

Quotation  covering  our  current  prices  attached. 

If  we  may  be  of  any  further  assistance  please  do 
not  hesitate  to  call  on  us. 

Sincerely, 

Itek  Graphic  Products 


Joe.  C.  Crabtree 
Branch  Manager 
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Itek 


Itek  Business  Products 

A Division  of  IteK  Corporation,  Rochester,  N.  Y.  14603 


QUOTATION 


TO: 
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DATE  June  4,  1976 


PRICES  QUOTED  HEREON  ARE  FIRM  FOR. 


DAYS 


State  of  North  Carolina 


Department  of  Archives  & History 

Room  14 

109  E.  Jones  Street 

Raleigh,  North  Carolina  2761] 

Attn:  Mr.  Robert  Fry 


FROM  ABOVE  DATE,  IF  NOT  ACCEPTED  BY  BUYER  WITHIN 
SPECIFIED  PERIOD.  THIS  QUOTATION  IS  AUTOMATICALLY 
WITHDRAWN. 


YOUR  INQUIRY  DATED 
P&Q  No. 


PLEASE  MAIL  PURCHASE  ORDER  TO: 


Itek  Graphic  Products 
12  Executive  Park  Drive,  N,  E 


ITEM 

NO. 

QUANTITY 

DESCRIPTION 

Name,  Specification  No.  if  any.  and  Shipping  Weight 

UNIT  PRICE 

*23018 

12  /R1 

J8  X 350  TYPE  "NM" 

100.70/Rl 

24104 

1 cs . 

10  QT.  DEVELOPER 

40 . 80/cs 

24150 

^ cs . 

1 GAL.  DEVELOPER  REPLENISHER 

44 . 40/cs 

24306 

^ cs . 

15  GAL.  ACID  FIXER 

27.10/cs 

*ITEM  1 SINGLE  SHIPMENT  PRICE  QUOTED 

SOLD  IN  CASE  LOTS  OF  3 ROLLS  ONLY. 

PRICES  MAY  BE  CONSIDERED  FIRM  FOR 
45  DAYS. 

TOTAL 


1,208.40 


TERMS:  Payment  Net.  Shipment:  F.O.B.  Point  of  Shipment: 


□ PLUS  TRANSPORTATION 
S TRANSPORTATION  ALLOWED 


ANTICIPATED  DELIVERY  AFTER  RECEIPT  OF  ORDER 10.  1.5_day.^ 


HANDLING  CHARGE: 
TOTAL  AMOUNT  OF 
QUOTATION: 


ALL  QUOTATIONS.  ORDERS.  ACKNOWLEDGMENTS  AND  INVOICES  ARE  SUBJECT  TO  THE  TERMS  AND  CONDITIONS  APPEARING  ON  THE  REVERSE  SIDE  HEREOE,  AND 
PURCHASER  AGREES  TO  BE  BOUND  THEREBY.  CONNECTING  EQUIPMENT  TO  AVAILABLE  PLUMBING  AND  ELECTRICAL  OUTLETS  WILL  BE  THE  RESPONSIBILITY  OF 
THE  PURCHASER,  AND  IS  NOT  INCLUDED  IN  THE  ABOVE  QUOTATION. 


Atlanta 


Ed.  W.  Stone 


3023  Rtv. \ 1 /70 


DISTRICT  SALES  OFFICE 


PRINTED  IN  U.S.A. 
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THE  GENEALOGICAL  SOCIETY  OF 

THE  CHURCH  OF  JEBUB  CHRIBT  DF  LATTER-DAY  BAINTB 

50  EAST  NORTH  TEMPLE  / SALT  LAKE  CITY.  UTAH  84150 

May  28,  1976 

Mr.  Frank  D.  Gatton,  Head 
Local  Records  Branch 
State  of  North  Carolina 
Division  of  Archives  and  History 
Raleigh,  North  Carolina  27611 


Dear  Frank: 

After  our  telephone  conversation  I checked  Into  the  price  Increase  on  the 

relationship  with  you,  we  assumed  these  ^ base  film  for 

silver  film  have  stimulated  our  use  of  extensive  supplie  ray 

duplicating  purposes. 

ftc  treasurer’s  ^ prevloufchai^^rf  IS^o'per’ 

fe‘t  Jui::  To-raf irtSt:  'J^Lr:  ^rwm 

ZlOO  rolls  per  Lnth  starting 
if  you  wish.  Let  me  know  if  we  should  start  at  that  date. 

I have  Sndled^'regularly  on  a 60 

dry’'ra!ira"^ave”:i;  promised  those  films  will  •■andled^pro^^tly  to^keop 
them  scheduled  In  this  manner.  The  carefully  before  the 

evaluation  section  packed  Ind  returned  to 

5rur“fwrirLu:w^:Sorgh^o:  fh^sf^flms  and  have  them  returned  promptly. 

Let  me  know  It  further  Information  Is  needed  about  the  film  costs  or  about 
the  borrowed  films. 

Sincerely, 


THE  GENEALOGICAL  SOCIETY 

! 1 1 

/ 

James  M.  Black 


JMB/tr 


CC:  Treasurer 


87. 
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PI_ASTIC  REEL. 

CORPORATIOIM 

OF  AIVIERICA  640  South  Commercial  Avenue.  Cerlatadt,  New  Jeraay,  07073.  (201)  033-0125 


% 

June  3,  1976 


Mr.  Robert  Fry 

Dept,  of  Archives  & History 

Room  1 4 

109  East  Jones  Street 
Raleigh,  N.  C.  27611 

Dear  Mr.  Fry: 

As  you  have  requested,  I have  enclosed  a comparative 
price  list  showing  THE  DIFFERENCES  BETWEEN  THE 
YEARS  1974  AND  1976. 


Cat. 

Price  Per 

100 

No. 

Item 

1974 

1976 

Packing 

12001 

16MM 

100' 

Reel 

.06 

.066 

500  per  carton 

13001 

35MM 

100' 

Reel 

.078 

.095 

250 

39201 

16MM 

100' 

Box 

.02 

.04 

39301 

35MM 

100' 

Box 

.025 

• 

o 

00 

I hope 

the  enclosed 

information 

covers  your 

total 

re- 

quirements.  For  your  information  the  above  reels 
take  on  further  reductions  in  prices  when  purchased 
in  quantities  of  5000  and  again  at  10,000. 

Should  you  require  any  further  information,  please  feel 
free  to  contact  me. 

Sincerely , 

PLASTIC  REEL  CORPORATION  OF  AMERICA 


Sales  Manager 
Southern  Region 


JL:hc 
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PRICE  LIST  & 
SPECIFICATIONS  FOR 


Super  8mm/8mm/16mm/35mm  Film  Reels 


Prograin/i&iange  Pages 


REELS,  REEL-PAKS,  CONTAINERS 

Prices  effective  May  1,  1976. 

Subject  to  change  without  notice. 


Cat.  No. 

Size 

X 1M 

5M 

lOM-up 

Packing 

*11000 

8mm  50' 

.044 

.039 

.033 

1000  per  ctn 

• 11001 

8mm  100' 

.068 

.062 

.058 

1000  per  ctn 

.11002 

8mm  200' 

.11 

.107 

.105 

250  perctn 

* 11004 

8mm  400' 

.221 

.216 

.21 

100  perctn 

* *1 2000 

16mm  50' 

.05 

.044 

039 

1000  per  ctn 

12001 

16mm  100' 

.066 

.061 

.055 

500  perctn 

..12002 

16mm  200' 

.154 

.149 

.143 

200  perctn 

12004 

16mm  400' 

,29 

.27 

.25 

100  per  ctn 

13001 

35mm  100' 

.095 

.09 

.084 

250  per  ctn 

•Regular  8mm;  specify  if  for  Super  8. 
for  square/square  or  square /round. 

* ‘Supplied  in  square/square  only. 

Strip  & Sound  Swinger*  for  Strip  & Sound  Pak,  35mm  Microfilm  and  8mm  Film  Loops. 


For  16mm  specify  if 

a 


Cat.  No. 

3800-060 

3800-120 

3800-240 

3800-360 

60  Unit  Expansion  Pak  3800-12-5 

Price 

82.30 

115.00 

179.10 

242.00 

34.20 

Strip  & Sound  Pak 


Cat.  No. 

1-149 

150-999 

1 M-4999 

5M-up 

Per  Carton  Packing 

38346 

.53 

.48 

.42 

.35 

150 

Slide  & Sound  Pak 


Cat.  No. 

1-149 

150-999 

1 M-4999 

5M-up 

Per  Carton  Packing 

38347 

.66 

.62 

.55 

.49 

150 

Technicolor  type  Film  Cartridge  Box 


Cat.  No. 

Description 

1-149 

1M 

5M-UP 

Packing 

38345 

Technicolor  type  Cartridge  Box 

.33 

.30 

.24 

150  perctn 

Reel-Paks 


Cat.  No. 

Size 

IM-4,999 

5M-up 

Per  Carton  Packing 

41000 

8mm  50'  SB  reel 

.044 

.039 

1000  reels 

41100 

Cover 

.036 

.032 

500  covers 

41001 

8mm  100'  SB  reel 

.07 

.067 

1000  reeis 

41101 

Cover 

.062 

.06 

500  covers 

41002 

8mm  200'  SB  reel 

.154 

.149 

200  reels 

41102 

Cover 

.161 

.155 

200  covers 

41004 

8mm  400’  SB  reel 

.25 

.245 

100  reels 

41104 

Cover 

.236 

.23 

100  covers 

42000 

16mm  50’  SB  reel 

.055 

.05 

500  reels 

42100 

Cover 

.036 

.03 

500  covers 

42001 

16mm  100'  SB  reel 

.079 

.075 

500  reels 

42101 

Cover 

.055 

.052 

500  covers 

42002 

16mm  200'  SB  reel 

.199 

.194 

200  reels 

42102 

Cover 

.174 

.168 

200  covers 

42004 

16mm  400'  SB  reel 

.293 

.288 

100  reels 

42104 

Cover 

.248 

.242 

lOOcovers 

43001 

35mm  100'  SB  reel 

.114 

.111 

250  reels 

43101 

Cover 

.086 

.084 

250  covers 

Specify  Super  or  Regular  8mm. 


Super  8mm  Cartridge  Mailing  & Storage  Container 


Model  No. 

Description 

Quantity 

Cost 

Packing 

44105 

Movie  Film  Storage  and 
Mailing  Container 

200-2,499 

.40 

162  per ctn 

2,500-4,999 

.34 

5,000-up 

.29 
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Self-Adhesive  Labels  to  tH  all  SB  Reels 

I Hem  No  30027  


9.50  (roll  of  500) 
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Cal  No. 

Description 

Price 

6950809 

Adaptors  to  Convert  from  Super  8 to  Regular  8 

.035  per  set 

3892204 

Vii"  X 4"  label 

20.00  per  roll/500 

8mm/16mn 

i/35mm  Film  Reel  Boxes 

Cat.  No. 

Size 

Price 

39100 

8mm  50  ft. 

.03 

39101 

8mm  100  ft. 

.04 

39102 

8mm  200  ft. 

.05 

39104 

8mm  400  ft. 

.08 

39200 

16mm  50  ft. 

.03 

39201 

16mm  100  ft. 

.04 

39202 

16mm  200  ft. 

.08 

39204 

16mm  400  ft. 

.09 

39301 

35mm  100  ft. 

.08 

Film  Corea 

(Female  type) 

Cat  No. 

Size 

1M-4,999 

5M-9,999 

lOM-up 

Packing 

51020 

8mm  2" 

.055 

.053 

.051 

2000  perctn 

52020 

16mm  2" 

.038 

.036 

.034 

1000  perctn 

52030 

16mm3'' 

.142 

.137 

.131 

560  per  ctn 

53020 

35mm  2" 

.061 

.059 

.057 

500  perctn 

53030 

35mm  3" 

,188 

.183 

.177 

250  perctn 

53050 

35mm  5" 

.387 

.376 

,365 

100  perctn 

54020 

70mm  2" 

.184 

.179 

.173 

Packed  to  Order 

54030 

70mm  3" 

.433 

.422 

.411 

Packed  to  Order 

55020 

105mm  2” 

.286 

.275 

.264 

Packed  to  Order 

55030 

105mm  3" 

.605 

.601 

.595 

84  per  ctn 

Imprinting  & Special  Colors 

for  PLIO-MAGIC  film  reels,  reel-paks,  super  8 cartridges  and  technicolor  film  cartridge  boxes. 


IMPRINTING  INFORMATION 

SUPER  Bn. m/8mm/16mm/35mm  FILM  REELS: 

Name  Plua  Information: 

Name  plu^  can  be  used  on  8mm  and  16mm  50  ft.  and 
100  ft  , also  35mm  100  ft  reels.  No  charge  for  name  plugs 
on  orders  of  100.000  or  more  reels  On  orders  of  less 
than  100.000.  a one-time  charge  of  $100  will  be  made. 
Name  plugs  are  made  in  two  weeks. 

REEL-PAKS: 

Die  $65  00;  Setup  $15  00  each  size  and  order;  $.05  per  im- 
print. 

TECHNICOLOR  TYPE  FILM  CARTRIDGE  BOX: 

Die  $85.00;  Setup  $20  00  per  order;  Imprinting  $.07  each. 

TERMS 

$25  minimum  billing.  Orders  under  $25  will  be  accepted 
only  if  order  is  accompanied  by  check. 

Payment  terms  net  10  days. 

No  merchandise  can  be  returned  for  credit  or  replacement 
without  the  prior  authorization  of  Plastic  Reel  Corpora- 
tion. Returns  due  to  customer  error  are  subject  to  a 20% 
re-stocking  charge. 

All  prices  and  specifications  subject  to  change  without 
notice.  Freight  F.O.B.  Carlstadt,  N.J.  or  Gardena, 
Calif. 


SPECIAL  COLORS: 

SUPER  8mm/8mm/16mm/35mm  REELS: 

Standard  Colon  Grey 

Special  Colors;  Minimum  run  25.000  for  8mm  and  16mm 
reels;  50,000  on  35mm  reels;  at  no  charge 

REEL-PAKS; 

Standard  Color;  Grey 

Special  Colors;  Minimum  run  25,000  for  200  ft.  & 400  ft. 
sizes;  50.000  for  50  ft  and  100  ft  sizes;  at  no  charge. 

SUPER  8mm  CARTRIDGE  MAILING  AND 
STORAGE  CONTAINER; 

Standard  Color.  Grey 

Special  Colors:  Minimum  run  25.000  at  no  charge. 

TECHNICOLOR  TYPE  FILM  CARTRIDGE  BOX: 

Standard  Colors:  Red  and  blue 

Special  Colors:  Minimum  run  5.000  at  no  charge 

On  all  special  colors,  allow  a 10%+, 
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PLASTIC  REEL  CORPORATION  OF  AMERICA 




a Subsidiary  of  Williamhouse-Regency  Inc. 

640  South  Commercial  Avenue,  Carlstadt,  N.J.  07072 
(201)933-9125  / (212)239-4437 

West  Coast:  13007  Southwestern  Avenue,  Gardena,  Calif.  90249 


W.'.- ' 


.«>,*.  ■-■A*  . ,,  ^ *4*^ 

-^_7.  K.-^  -ir^pK.,  ♦ .; 


■ . jift_ . ,,  p^'  ‘laT^: 


-«.  .,^  -.  Ilf^llWu^  yg.PM.1 




rtB^tljlO^lJO^^''  - ! r‘'  ^ 


•\tfl 


M 


)\'  I 


'HC-a-t -i 

- ’'IWIIK^- 

lu 


i’'l.  M ’4 

.^  ; V f.^  -, 

V’  '''■  ‘"*'^  . '*?’'■  • -»’  "* ' ^ 

" ' '*'  *'*  ^''■  *'  r.  » ■»  > p,./«4l' 


; 


i 


i4»  I 


f.".,:  -i 

Jr 


li« 


.fU 


' - ' IS^T' ^’t,  ■ <■  •■'-  ■;: 


■'*  'iJI*xC7t  ’ ,k'-  -# 

. ■!/'  ••  V '■ 


'■■^■’4^%?^;  <3^ 

T%;* 


W.--  ..  fi.-.  ■« 


■"■■-••  .r"  .. 

- ' ::  ^^■': 

iv.Afik  ii»<fti9iW^Ty^':.^' 

hJ  ' . 


£k*  iif^tL 


90. 


;s\s 


authorized 

BUSINESS 
M I-  PRODUCTS  2> 
sUbrand  center  yr 

) 


ITEarCJ. 


P.  O.  DRAWER  T - 1600-1602  SPRING  GARDEN  STREET 
GREENSBORO,  NORTH  CAROLINA  27402 
TELEPHONE  (919)  275-0454 
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June  25,  1976 


Program  Change  Pag 


Mr.  Frank  D.  Gatton 
Head,  Local  Records  Branch 
Division  of  Archives  & History 
109  E.  Jones  Street 
Raleigh,  North  Carolina 


Dear  Mr.  Gatton, 


Please  excuse  the  omission  of  the  following 
from  my  letter  of  June  15,  1976.  The  price 
for  the  3M  plastic  microfilm  storage  boxes 
as  of  July  1,  1975  was  $.20  each,  but  were 
increased  to  $.35  each  effective  September  1, 
1975.  I hope  this  fulfils  your  needs. 


Regards ,/ 

/ 


James  F. 

Vice  President 


ihUljl 

Turnage,  Jt . 


I 


r>  A I CiriM 


ni  IRHAM 


GREENSBORO  WINSTON-SALEM 


GOLDSBORO  WILSON 


91. 


S\av?t\D.r^  Sv/(\y 


Hn«  n vrilow  COPY  ANO  SNAP. OUT  fMD  WH?TP  AND  PINK  COPItS  WITH  CAPDON 
FOR  TYPCWRIirJ?  OR  HAfiD  USE 


Speed  ».'e:TjO  93-171  T.'.p. 


SPEED  MEMO 
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.1 . Ray  Mocutt 

N.C.  PepartriK'nl  of  Cultural  Resources 

1 09  E . J ones  S t ree I 

Ualeit;h,  North  Carolina  27611 


The  Hollinger  Corp. 

3810  S.  FOUR  MILE  RUN  DRIVE 
ARLINGTON,  VIRGINIA  22206 

• 


Attn:  Document  Restoration  Lab.,  Rm.  8 


PHONE:  703-671-6600 


prices  on  P-911  cellulose  acetate  film  (inv.  G 5060) 


DATi. 


June  7,  1976 


MESSAOt 


Enclosed  are  copies 
OctolM’r  91,  1975  is 


of  notices 
current . 


that  were  sent 


out . 


The  one  dated 


Mrs.  V.L.  Garwig 


RU>LY  - 


SIGMfD 
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These  pr 


.■cs  are  FOB  Arlington,  VirginicL,  doA. 


Very  truly  yours, 

THE  HOLLINGER  CORPORATION 
/■■  a — i' 

>.  V,  a ' L-ta  . > ./ 

r ^ 

W.K.  llollingcr,  Ji'. 

Vice  President 


WKIlJr  : Vi_; 


AHUNCTaN.  VIRGINIA  222° 

^ -1 1 tROO  93 . 
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The  Hollinger  Corporation 

P.O.  BOX  6185-  3812  S.  FOUR  MILE  RUN  DRIVE 
ARLINGTON,  VIRGINIA  22206 
(703)  671-6600 

June  15,  1976 


Frank  D.  Gatton 
Local  Records  Branch 

N.C.  Department  of  Cultural  Resources 

Archives  & History 

Raleigh,  North  Carolina  27611 

Dear  Sir: 

Reference  is  made  in  reply  to  your  letter  of  June  8,  1976. 

The  following  were  and  are  prices  on  1,000  #15510  cases. 

April  1,  1974  thru  Oct.  1,  1975  @ $0.88  ea. 

Oct.  1,  1975  thru  present  date  @ 0.88  ea. 

We  do  not  know  what  the  increased  costs  will  be  thru  1977. 
However,  we  do  not  expect  more  than  15%. 


Very  truly  yours. 


THE  HOLLINGER  CORPORATION 


Mio.  v.u.  vjaj.wj.g 


F.  D.  G. 

JUN  1 8 1976 
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Archival  and  Records  Management  Services  Subprogram 


95. 


Division  Priority:  23  of  62 

Name  of  Proposed  Change : Up-Grade  and  Modernize  Obsolete  and  Deteriorated 

Microfilm  Equipment 


1.  Objective ; To  replace  obsolete  and  deteriorated  microfilm  equipment 
that  no  longer  permits  the  subprogram  to  perform  this  aspect  of  its 
responsibilities  with  maximum  effectiveness. 


2.  Strategies:  For  a number  of  years,  microfilm  equipment  used  in  the 
subprogram  has  not  been  replaced  on  a regular  and  orderly  basis.  As 
one  result  of  this  deficiency,  cameras  are  in  use  for  which  replace- 
ment parts  are  no  longer  available,  readers  are  worn  out,  and  a reader- 
printer  to  make  paper  prints  from  microfilm  is  the  only  one  of  its  kind 
remaining  in  the  southeast.  With  this  budget  request,  a program  is 
being  initiated  to  replace  obsolete  equipment  on  a regular  basis  in 
order  to  fulfill  the  responsibility  of  the  subprogram  to  conduct  a 
centralized  microfilming  operation. 


3.  Measures: 


Cost 

1 Mechanized  reader  for  16  mm.  $1,920.60 

1 Kodak  Model  700  16  mm.  microfilmer  6,107.20 

with  film  unit  and  accessories  to 
be  compatible  with  existing 
equipment 

1 Microfilm  jacket  filler  1,642.70 


Annual 

Maintenance 

$150 

480 


230 


1 18x24  reader-printer 


5,265.00 


402 


4.  Narrative:  For  several  years,  the  siibprogram  has  been  receiving  from 

a commercial  processor,  a security  microfilm  copy  of  the  film  made  by 
each  of  the  county  clerks  of  court  in  the  state.  About  25%  of  the 
clerks  do  not  check  the  film  upon  receipt,  and  the  mechanized  reader 
will  be  used  to  check  this  and  other  film  that  merely  needs  to  be 
scanned  to  determine  that  there  is  no  mechanical  or  processing 
difficulties  with  the  film. 


The  microfilmer,  jacket  filler,  and  reader-printer  were  provided  in  the 
continuation  budget  for  1975-76  as  necessary  equipment  for  the  new  State 
Records  Center  building.  The  governor's  guidelines  providing  that 
equipment  would  not  be  purchased  resulted  in  the  cancellation  of  bid 
invitations  for  this  equipment  which  is  still  needed  in  the  operations 
of  the  central  microfilm  responsibilities  of  the  subprogram.  The 
reader-printer  will  replace  one  out-dated  machine  and  another  machine 
that  is  rented;  funds  for  supplies  (paper  and  chemicals)  for  these  two 
pieces  of  equipment  will  provide  the  supplies  for  the  new  reader-printer. 
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Archival  and  Records  Management  Services  Subprogram 
5,  Funding  Requirements; 

Division  of  Archives  and  History  (Code;  18441) 

Archival  and  Records  Management  Services  Subprogram 

Up-grade  and  Modernize  Obsolete  and  Deteriorated  Microfilm  Equipment 


1977-78 


1978-79 


Total 


4400  Service  and  Maintenance 
Contracts 

5100  Office  Furniture  and 
Equipment 


15,533 


1,262  1,262 
15,533 


Total 


15,533 


1,262  16,795 


Non-recurring  item 


15,533 


15,533 
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Archival  and  Records  Management  Services  Siibprogram 
Division  Priority;  24  of  62 

Name  of  Proposed  Change:  Maintain  Adequate  Security  in  the  Archives  Search 

Room 


1.  Objective : To  improve  the  security  coverage  of  the  Archives  Search 

Room  by  providing  for  full-time  coverage  by  security  officers. 

2.  Strategies ; To  provide  two  (2)  full-time  security  officers  responsible 
for  the  security  of  the  Archives  Search  Room  at  all  times  the  Search 
Room  is  open  to  the  public. 

3.  Measures:  Hours  Search  Room  open  — 56.5  hours  weekly 

Total  hours  requiring  Security  Officers  coverage  — 113  weekly 

Total  hours  during  which  two  Security  Officers  not  on  duty  — 37  weekly 

4.  Narrative:  A comprehensive  security  system  designed  by  the  State  Bureau 
of  Investigation  following  the  theft  of  valuable  records  from  the  State 
Archives  was  put  into  effect  with  the  provision  of  two  Security  Officers 
by  the  1975  General  Assembly.  A temporary  employee  provides  coverage  of 
one  person  on  Saturday,  and  one  of  the  regular  Security  Officers  also 
works  on  Saturday.  Because  of  current  policies  concerning  overtime 
worked,  the  Security  Officer  who  works  on  Saturday  receives  twelve  hours 
compensatory  time.  For  a total  of  thirty-seven  hours,  not  taking  into 
account  time  for  vacation,  sick,  or  petty  leave,  the  Archives  Search 
Room  is  protected  by  only  one  Security  Officer. 
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Archival  and  Records  Management  Services  Subprogram 
5.  Funding  Requirements ; 

Division  of  Archives  and  History  (Code:  18441) 

Archival  and  Records  Management  Services  Subprogram 
Increased  Security  in  the  Archives  Search  Room 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

$ 

8,016 

$8,016 

16,032 

(1)  Security  Officer  I 

1211 

Merit  Increment 

348 

348 

1811 

Social  Security  Contribution 

477 

506 

983 

1821 

Retirement  Contribution 

731 

763 

1,494 

1831 

Hospital  Insurance 

Contribution 

266 

266 

532 

2600 

Office  Materials  and  Supplies 

100 

100 

2990 

Other  Materials  and  Supplies 

150 

150 

3100 

Travel 

100 

100 

Total 

$ 

9,840 

$9,899 

$19,739 

Non-recurring  item 


250 


250 


Archival  and  Records  Management  Services  Subprogram 
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Division  Priority:  29  of  62 

Name  of  Proposed  Change:  Increase  Productivity  of  Central  Microfilm  Unit 

by  Adding  Staff 

1.  Objective:  To  increase  the  number  of  reels  and  images  of  microfilm 
produced  by  the  central  microfilm  unit  by  adding  staff  to  assist  in 
reducing  an  existing  backlog  and  to  permit  the  unit  to  assume 
responsibility  for  microfilm  systems  for  which  other  agencies  are 
acquiring  equipment  utilized  less  than  full-time. 

2.  Strategies:  At  present,  the  State  Records  Center  has  a back-log  of 

3,295  cubic  feet  of  records  that  are  awaiting  microfilming.  With  the 
present  staff,  this  backlog  is  either  increasing  each  year  or  is  not 
being  successfully  reduced.  In  addition,  other  agencies  are  purchas- 
ing equipment  which  is  used  less  than  full  time  because  personnel  are 
not  available  in  the  central  microfilm  unit  to  perform  systems  applica- 
tions of  micrographics. 

3.  Measures : 


FY 

1974-75 

FY 

1975-76 

FY 

1976-77 

FY 

1977-78 

FY 

1978-79 

Backlog  of  Records  to 
be  microfilmed  (in 
cubic  feet) 

3,295 

3,295 

3,295 

2,895 

2,295 

Cubic  feet  of  Records 

0 

0 

400 

600 

700 

Prepared 

Narrative:  The  work  necessary  to  eliminate  the  backlog  of  un-micro filmed 

records  consists  of  arranging,  inspecting,  and  repairing  them  for  filming; 
preparation  of  targets;  filming  and  proofreading;  correcting  and  splicing 
in  corrections;  and  preparing  checklists  of  the  finished  film.  This  work 
is  beyond  the  capacity  of  the  authorized  staff  and,  therefore,  has  not 
been  assigned.  The  central  microfilm  unit  has  the  same  number  of 
authorized  personnel  as  it  had  when  it  was  first  established  in  1953. 
Increased  demands  for  microfilming,  especially  because  of  the  require- 
ments of  some  federal  programs,  has  placed  demands  on  the  unit  that  does 
not  permit  it  to  reduce  the  backlog.  Some  records,  such  as  the  budget 
reports  and  retirement  payrolls,  that  should  be  microfilmed  regularly, 
have  not  been  filmed  since  1965.  Without  adequate  personnel,  the  central 
microfilm  unit  cannot  provide  the  services  contemplated  by  the  General 
Statutes  nor  can  it  expand  its  operations  to  provide  necessary 
to  other  agencies. 


services 
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Archival  and  Records  Management  Services  Subprogram 
5.  Funding  Requirements ; 

Division  of  Archives  and  History  (Code:  18441) 

Archival  and  Records  Management  Services  Subprogram 

Increase  Productivity  of  Central  Microfilm  Unit  by  Adding  Staff 

1977-78  1978-79  Total 

1210  Salaries  and  Wages 


(2)  Microfilm  Clerk  (III) 

$14,040 

$ 14,040 

<;28,080 

(3  $7,020 

Y 

1211 

Merit  Increment 

624 

624 

1811 

Social  Security  Contributions 

835 

849 

1,684 

1821 

Retirement  Contributions 

1,280 

1,358 

2,638 

1831 

Hospitalization  Insurance 

Contribution 

532 

532 

1,064 

2600 

Office  Materials  and  Supplies 

150 

150 

300 

5100 

Office  Furniture  and 

775 

775 

Equipment 

(Desks,  chairs,  1 typewriter) 

TOTAL 

$17,612 

$17,553 

$35,165 

Non-recurring 


775 


775 
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Archival  and  Records  Management  Services  Siibprogram 

Division  Priority:  30  of  62 

Name  of  Proposed  Change:  Expand  Records  Management  Activities  for  State 

Agencies 

1.  Objective;  To  permit  the  siibprogram  to  meet  more  completely  its 
responsibilities  under  the  General  Statutes  for  providing  advice  and 
assistance  to  state  agencies  in  records  creation,  utilization,  and 
maintenance,  particularly  in  the  area  of  training  agency  personnel  to 
more  effectively  perform  their  records-related  duties. 

2.  Strategies;  The  additional  workload  resulting  from  the  reorganization 
of  state  government  and  from  the  growth  of  paperwork  operations  of 
state  agencies,  has  absorbed  the  full  time  of  the  existing  staff  of 
analysts.  No  time  has  thus  been  available  for  assignment  to  the 
conducting  of  surveys  and  installations  relating  to  the  management 

of  forms,  reports,  and  correspondence,  or  for  conducting  workshops 
and  training  relating  to  these  functions. 

3.  Measures ; In  thirty  days,  by  diverting  personnel  resources  from 
other  duties,  one  workshop  (correspondence  management)  was  presented 
to  seventy-five  people  from  the  Departments  of  Revenue  and  Human 
Resources . 

4.  Narrative;  In  1974,  records  management  functions  that  had  been 
transferred  to  the  Department  of  Administration  in  1970  were  returned 
to  the  subprogram  with  two  sub-professional  positions  at  the  technician 
level.  In  the  Fall  of  1975,  responsibility  for  conducting  records 
management  workshops,  which  had  remained  with  the  Department  of 
Administration,  was  also  returned.  The  workshops  that  are  available 
(correspondence  management  and  files  and  filing)  require  extensive 
revision  and  the  handbooks  and  workbooks  that  are  used  in  them  are 

out  of  print.  In  addition,  new  training  aids  are  required  as  is  staff 
that  is  qualified  to  conduct  training  operations. 
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Archival  and  Records  Management  Services  Subprogram 
5.  Funding  Requirements; 

Division  of  Archives  and  History  (Code:  18441) 

Archival  and  Records  Management  Services  Subprogram 
Expand  Records  Management  Activities  for  State  Agencies 

1977-78  1978-79 

1210  Salaries  and  Wages 


Total 


(1)  Records  Management 

10,872 

10,872 

21,744 

Analyst  (I) 

1211 

Merit  Increment 

480 

480 

1811 

Social  Security  Contribution 

647 

687 

1,334 

1821 

Retirement  Contribution 

992 

1,035 

2,027 

1831 

Hospital  Insurance 

Contribution 

266 

266 

532 

2600 

Office  Materials  and  Supplies 

250 

250 

500 

2990 

Other  Materials  and  Supplies 

1,000 

500 

1,500 

3400 

Printing  and  Binding 

500 

500 

1,000 

5100 

Office  Furniture  and 

1,000 

1,000 

Equipment 

(Desk,  Chair,  typewriter. 

training  aids) 

Total 

$15,527 

$14,590 

$30,117 

Non-recurring  item 


680 


680 


Archival  and  Records  Management  Services  Subprogram 
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Division  Priority:  40  of  62 

Name  of  Proposed  Change:  Completion  of  State-Wide  Index  of  Marriage  Bonds 

1.  Objective:  To  complete  the  computerized  state-wide  name  index  of 

marriage  bonds  covering  the  period  1741-1868. 

2.  Strategies:  About  180,000  marriage  bonds  for  the  period  1741-1868  have 
survived  and  are  not  only  evidence  of  the  marriage  of  the  individuals 
concerned  but  in  a single  alphabetical  listing  for  grooms  and  brides 
will  provide  a useful  listing  of  approximately  350,000  persons  in  North 
Carolina  during  a period  when  personal  data  is  extremely  scarce.  The 
project  of  merging  existing  lists  of  marriage  bonds  arranged  by  county 
into  a state-wide  listing  began  in  1972  and  has  exceeded  all  estimates 
as  to  cost. 

3.  Measures : Number  of  bonds  remaining  to  be  input  - 30,000 

Number  of  bonds  already  input  and  tape  file  corrected  - 90,000 
Number  of  bonds  input,  proofread,  but  tape  file  not  corrected  - 60,000 

4.  Narrative:  The  marriage  bond  project,  which  was  intended  to  give  the 

State  Archives  an  index  of  about  350,000  names  for  a period  of  127  years, 
began  in  1972.  Initial  cost  estimates  were  low,  input  was  to  be  prepared 
by  the  Genealogical  Society  of  the  Church  of  Christ  of  the  Latter-Day 
Saints,  but  incomplete  instructions  were  issued,  and  the  project  has 
dragged  on  for  years  at  an  excessive  cost  in  personnel  time  and  direct 
expenditures  for  the  preparation  of  input  and  for  computer,  programming, 
and  other  chargeable  times.  It  has  been  funded  to  this  point  from  other 
funds,  which  are  already  insufficient  to  pay  for  maintenance  contracts 

on  microfilm  and  other  equipment. 
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Archival  and  Records  Management  Services  Subprogram 
5.  Funding  Requirements: 

Division  of  Archives  and  History  (Code:  18441) 

Archival  and  Records  Management  Services  Siibprogram 

1977-78  1978-79 


4400  Service  Maintenance  Contracts  1,465 

5100  Office  Furniture  and  390 

Equipment 

(Microfiche  Readers) 

Total  1,855 

Non-recurring  items  1,855 


Pages 

Total 

1,465 

390 

1,855 

1,855 


North  Carolina  Department 
of  Administration 
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OFFICE  OF  STATE 
MANAGEMENT  SYSTEMS 

R.  E.  JOHNS 
STATE  MANAGEMENT 
SYSTEMS  OFFICER 


JAMES  E.  HOLSHOUSER,  JR  , governor  • BRUCE  A.  LENTZ,  SECRETARY 

June  28,  1976 


MEMORANDUM 


TO  : 


FROM: 


Thornton  W.  Mitchell,  Chief 
Archives  and  Records  Section 

Ed  Jenkins 


SUBJECT: 


Cost  Estimates  for  Completion  of  the 
Marriage  Bond  Project 


Your  memo  dated  May  18,  1976  is  very  complete  and  contains 
all  the  necessary  steps  to  complete  the  Marriage  Bond  Project. 
We,  therefore,  have  no  additional  items  for  inclusion.  Based 
on  those  steps  outlined  by  you,  funding  should  be  requested  as 
follows : 


Central  Processing  Unit  (CPU  Charges) 
Paper  and  Supplies 
Preparation  of  Micro  Fische 

Total  Estimated  Charges 


$ 750.00 

450.00 
265  .00 
$ 1465.00 


Reviewed  by:  

EJ/ghf 

cc : A1  Little 

Doug  Bailey 


I 


Project 


Leader 
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Memorandum 

Date:  May  18,  1976 

TO  Mr.  Ed  Jenkins 

Office  of  Management  Systems 

FROM  Thornton  W.  Mitchell,  Chief  XL  j I.  ~^J  t 

Archives  and  Records  Section  (/  [AmA^AaXy 


SUBJECT;  Marriage  Bond  Project 


STATE  OF  NORTH  CAROLINA 
Department  of  Cultural, Resources 
Raleigh  2761 1 

106. 
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As  I told  you  on  the  telephone  several  days  ago,  we  have  been  forced  to 
suspend  the  marriage  bond  project  because  of  lack  of  funds.  Almost  all  of 
the  work  we  have  done  on  the  project  thus  far  has  been  paid  for  with  funds 
diverted  from  other  sources  and  we  have  gotten  to  the  point  that  we  cannot 
continue  to  fund  in  this  manner.  We  expect,  therefore,  to  hold  the  project 
in  abeyance  until  we  can  budget  for  it  and  I would  appreciate  from  you  an 
estimate  of  the  cost  of  what  we  consider  the  remaining  steps: 

1.  Re-program  Phase  I (first  90,000  bonds)  to  delete  the  comma  after 
some  of  the  names  so  that  all  identical  surnames  will  be  in  one 
alphabetical  sequence. 

2.  Enter  for  input  the  corrections  on  the  bonds  contained  in  nine 
reels  of  tape  that  have  been  run  and  have  been  proof-read. 

"Correction"  will  include  some  deletions. 

3.  Prepare  for  input  approximately  2,500  pages  of  OCR  copy  that  was 
not  machine  readable.  This  consists  of  an  estimated  80,000  lines 
averaging  about  20  characters  per  line. 

4.  Prepare  for  input  186  pages  of  Rowan  County  bonds  averaging  17 

bond  abstracts  per  page,  or  3162  bonds.  This  would  be  approximately 
18,000  lines  averaging  20  characters  per  line. 

5.  Enter  and  print  out  the  bonds  described  in  paragraphs  3 and  4 above, 
providing  a single  print-out  for  proofreading. 

6.  Enter  for  input  the  corrections  on  the  bonds  described  in  paragraphs 
3 and  4. 

7.  Go  through  all  of  the  abstract  books  page  by  page  to  find  bonds  that 
have  been  omitted  (bonds  are  checked  as  they  are  proofed).  Prepare 
for  input,  input,  print-out,  proof,  and  correct  all  bonds  omitted. 

8.  Merge  Phase  I data  file,  data  file  contained  in  paragraph  2 above, 
data  file  resulting  from  paragraphs  3 and  4 above  into  two  alphabetical 
sequences,  one  by  surname  of  groom  and  one  for  surname  of  bride. 
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107. 

9.  Prepare  master  microfiche  by  COM  and  ten  use  copies  of  each  fiche. 

I intend  to  request  funding  to  permit  completion  of  the  project,  and  the 
steps  that  are  outlined  above  are  those  that  we  understand  are  needed  to  finish. 
1 would  appreciate  your  estimate  of  the  cost,  adding  whatever  may  be  necessary 
that  we  may  have  overlooked. 


cc : David  Thornton 

A1  Little 
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108. 


Division  Priority:  47  of  62 

Name  of  Proposed  Change:  Prepare  "Slave"  Duplicate  Negatives  of  Microfilm 

with  High  Usage  Rate. 

1.  Objective ; To  prepare  duplicate  negatives  of  selected  reels  of  security 
microfilm  which  have  been  reproduced  so  frequently  that  the  film  has  been 
adversely  affected. 

2.  Strategies ; Readily  identifiable  microfilm  (including  newspaper  micro- 
film) has  been  duplicated  so  frequently  that  the  master  negatives  are 
beginning  to  show  signs  of  deterioration  and  damage.  They  should  be 
duplicated  in  order  to  have  "slave"  negatives  that  may  be  isolated  in 
order  to  prevent  continued  damage  as  they  are  reproduced.  This  is  a 
matter  of  concern  to  county  officials  for  whom  the  subprogram  initially 
made  security  microfilm. 

3 . Measures ; 

Total  Number  of  Reels  of  Security  Microfilm  - 40,000 

Number  of  Reels  for  which  there  is  Greatest  Demand  for  Duplication  - 
5,000 

4.  Narrative:  Since  1959,  the  subprogram  has  been  engaged  in  a program  of 

microfilming  important  county  records  for  security  purposes.  In  addition 
to  providing  security  copies  of  essential  information  required  to  protect 
the  interests  of  the  general  public,  the  existence  of  this  film  has 
permitted  the  dissemination  of  material  relating  to  North  Carolina  history 
in  a practical  and  economical  manner.  The  demand  for  copies,  primarily 

as  the  result  of  a cooperative  program  with  the  Department  of  Community 
Colleges,  has  escalated  to  the  point  that  the  security  film  master 
negatives  are  beginning  to  show  signs  of  damage  and  deterioration.  By 
making  "slave"  duplicate  negatives,  the  film  that  receives  the  heaviest 
usage  can  be  protected  for  further  damage.  Approximately  ten  per  cent 
of  the  film  receives  about  ninety-five  per  cent  of  the  use,  so  not  all 
of  the  film  requires  duplication.  It  is  proposed  that  this  project  be 
spaced  over  a five  year  period  so  that  it  can  be  handled  with  the 
existing  staff  as  regular  workload  permits  with  expenditures  only  for 
film  and  supplies. 
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Archival  and  Records  Management  Services  Subprogram  109. 

5.  Funding  Requirements: 

Division  of  Archives  and  History  (Code:  18441) 

Archival  and  Records  Management  Services  Siibprogram 

Prepare  "Slave"  Duplicate  Negatives  of  Microfilm  with  High  Usage  Rate 

1977-78  1978-79  Total 


2990  Other  Materials  and  Supplies 
(Direct  Duplicating  Film  and 
chemicals,  only) 


3,525 


3,525 


7,050 


3,525 


3,525 


7,050 


Total 
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Archival  and  Records  Management  Services  Subprogram 

Division  Priority:  54  of  62 

Name  of  Proposed  Change:  Increase  Processing  Capability  of  the  Microfilm 

Laboratory  to  Allow  Development  of  Dye-Back  Film 

1.  Objective : To  increase  the  usefulness  of  the  microfilm  laboratory  by 

installing  new  equipment  to  permit  development  and  processing  of  dye- 
back  film,  thus  making  it  possible  to  process  film  for  other  agencies. 

2.  Strategies ; The  present  microfilm  processor  does  not  have  a dye-back 
remover,  which  is  the  device  that  removes  the  coating  on  the  film  which 
permits  daylight  loading  of  microfilm  cameras . Processing  services  could 
be  offered  to  other  state  agencies  at  substantial  savings  in  the  event 
that  dye-back  film  could  be  processed. 

3.  Measures ; Each  of  the  100  Clerks  of  Court  microfilms  criminal  and  civil 
papers  as  they  are  received.  The  film  is  purchased  commercially  with 
processing,  which  adds  $1.92  per  reel  to  the  cost.  The  film  is  then 
presumably  inspected  by  the  processor  and  one  copy  is  sent  to  the  clerk 
where  the  film  originated  and  the  other  copy  is  sent  to  the  siibprogram 
for  storage.  The  processor  charges  $.52  per  reel  as  a service  charge 
for  this  service.  The  subprogram  could  process  the  film  at  a saving  of 
approximately  $1.20  per  reel,  providing  the  dye  could  be  removed  from 
the  film. 

4.  Narrative ; A number  of  state  agencies,  including  the  division  of  Motor 
Vehicles  and  the  Administrative  Office  of  the  Courts,  have  approached 
the  subprogram  about  processing  film  because  of  dissatisfaction  with 
commercial  processors  and  high  cost.  This  work  could  not  be  undertaken, 
however,  because  the  existing  processor  does  not  have  an  attachment  that 
will  remove  the  dye  from  the  film  that  permits  it  to  be  loaded  in  daylight. 
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Archival  and  Records  Management  Services  Subprogram 
5.  Funding  Requirements: 

Division  of  Archives  and  History  (Code:  18441) 


Archival  and  Records  Management  Services  Subprogram 

Increase  Processing  Capability  of  the  Microfilm  Laboratory  to  Allow 
Development  of  Dye-Back  Film 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(1)  Half-time  Microfilm 

3,510 

3,510 

7,020 

Clerk  (III) 

1211 

Merit  Increment 

156 

156 

1811 

Social  Security  Contribution 

209 

222 

431 

1821 

Retirement  Contribution 

0 

0 

0 

1831 

Hospital  Insurance 

0 

0 

0 

Contribution 

2990 

Other  Materials  and  Supplies 

875 

875 

1,750 

4400 

Service  and  Maintenance  Contracts 

415 

415 

5100 

Office  Furniture  and  Equipment 

5,863 

5,863 

Total 

10,457 

5,178 

15,635 

Non-recurring  item 

$ 5,863 

$ 5,863 

ji, 
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Capital  Improvement  Request 
112 

Department  of  Cultural  Resources 
Division  of  Archives  and  History  Program 

Archival  and  Records  Management  Services  Subprogram 

Name  of  Proposed  Change:  Install  Toilet  in  Existing  Janitor  Closet  on  Third 

Floor  of  State  Records  Center  Building 

Capital  Improvement  Priority:  2 of  36 


Description 

1.  This  request  involves  converting  a janitor's  closet  located  on  the  third 
floor  of  the  new  State  Records  Center  building  in  which  plumbing  has 
already  been  installed  into  a toilet.  The  only  rest  rooms  in  the 
building  are  located  on  the  first  floor  and  are  accessible  only  by  going 
to  that  floor  by  elevator  or  by  stairs.  Janitor  closets  are  located  on 
the  second  and  fourth  floors,  and  the  space  available  (13.5  square  feet) 
is  not  needed  for  that  purpose. 

2.  The  facility  will  be  located  on  the  third  floor  on  the  State  Records 
Center  Building  in  an  existing  janitor's  closet. 

3.  The  existing  plumbing  and  slop  sink  will  be  removed  and  a commode  and 
small  lavatory  will  be  installed. 

4.  This  toilet  will  supplement  lavatory  facilities  that  are  located  on  the 
first  floor  of  the  building  but  are  not  readily  accessible  to  staff 
members  working  in  the  upper  levels  of  the  building. 

Justification 


Toilets  are  located  only  on  the  first  floor  of  the  building  and  can  be 
reached  by  stairs  or  by  elevator.  The  elevator  is  slow  and  is  in 
regular  use  to  move  records  up  and  down  the  building.  There  have  been 
a number  of  near-accidents  by  staff  members  working  in  the  upper  levels 
of  the  building  who  have  been  delayed  in  reaching  the  only  other 
facilities  in  the  building.  This  project  can  be  justified  principally 
as  a convenience  to  the  members  of  the  staff  working  in  the  building. 

Cost/Financing 


FY  1977-78 

Construction  2,000 

Total  2,000 

Additional  operating  costs  are  not  anticipated 


Source  of  Funds:  General  Fund 
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Capital  Improvement  Request 


Department  of  Cultural  Resources 

Division  of  Archives  and  History  Program 

Archival  and  Records  Management  Services  Subprogram 

Name  of  Proposed  Change:  Installation  of  Ceiling  and  Ventilating  Hoods  in 

Room  4,  Archives  and  History-State  Library  Building 

Capital  Improvement  Priority:  8 of  36 

Description 

1.  This  request  involves  the  installation  of  a ceiling  and  ventilating  hoods 
in  the  laboratory  room  of  the  Document  Restoration  Laboratory.  Chemicals 
are  used  in  this  room  to  clean  and  to  de-acidify  records  prior  to 
restoration  and  lamination  and  there  is  a single  small  exhaust  fan  at 
the  top  of  the  room,  which  in  the  underneath  side  of  the  slab  which 
comprises  the  walkway  around  the  podium  of  the  building.  Because  of 
faulty  installation,  the  fan  is  usually  covered  during  cold  weather 

in  order  to  maintain  a minimum  of  heat  in  the  area.  In  addition,  the 
switch  for  the  exhaust  fan  is  located  at  the  top  of  the  room  and  can  be 
turned  on  only  by  climbing  a relatively  high  ladder. 

2.  The  room  in  which  the  laboratory  is  located  is  Room  4,  Archives  and 
History-State  Library  Building,  immediately  adjacent  to  the  Document 
Restoration  Laboratory  workroom. 

3.  Ventilating  hoods  with  fans  sufficiently  powerful  to  remove  fumes  should 
be  installed  over  the  sinks  in  which  papers  are  chemically  treated  and 
over  the  laboratory  tables  on  which  chemicals  are  used  to  clean  papers 
and  to  remove  scotch  tape.  The  wiring  requires  change  so  that  the 
ventilating  fans  may  be  turned  on  from  the  floor  level  and  the  installa- 
tion of  the  ceiling  will  eliminate  the  condensation  of  moisture  on  the 
top  of  the  room. 

Justification 


This  project  is  required  for  the  safety  of  the  employees  of  the  Document 
Restoration  Laboratory  and  to  eliminate  harmful  fumes  from  the  area. 

Cost/Financing 

FY  1977-78 

Construction  3,500 

Total  3,500 

Additional  operating  costs  and  personnel  not  anticipated. 

Source  of  Funds:  General  Fund 


-ip'  ..'■ 

••wj"  ■' 


/■'■■  -jJ;: 


^.V**  ^.'  ;4'-  k/2;  $.-■■  ' 'l',l*»«.'  '■'  ,f-V-JJ,.'J. 


- rtit.*; 


,.  jg^ 


^^-.'■•«^=  is/pr,rt  «iMW 


' S' 

I"'  'BS  ' ’'  -.  "'  „-  ' ^ISF^ 

Sh-  ""JSi^fc"’  2|f" , "■4s 


’Bjf»  »»«i<fc.  <a»~rr<«N. 


:H*..  »'>  ' '■  ■■^'^tf,i,jiiv  ^ *-i  ■'7' 


»•..  < 5 .&.■  '-r'l 

'■  'a^' 


Page  3 of  3 

Capital  Improvement  Request 

Department  of  Cultural  Resources  114. 

Division  of  Archives  and  History  Program 

Archival  and  Records  Management  Services  Subprogram 

Name  of  Proposed  Change:  Installation  of  Proper  Environment  in  Room  102, 

State  Records  Center,  to  Control  Noise  from  an 
Automatic  Typewriter 

Capital  Improvement  Priority:  18  of  36 

Description: 

1.  This  request  involves  the  installation  of  soundproofing  materials  such 
as  accoustical  tile  and  carpeting  in  Room  102,  State  Records  Center, 
where  a Redactron  automatic  typewriter  is  installed.  Although  a hood 
is  installed  on  the  machine,  the  noise  that  it  makes  can  be  heard  and 
felt  throughout  the  entire  first  floor  of  the  building. 

2.  The  room  in  which  the  proper  environmental  conditions  will  be  installed 
is  the  principal  secretarial  room  of  the  operation  housed  in  the  State 
Records  Center  building  and  is  distracting  to  other  employees. 

3.  It  is  proposed  that  accousical  tile  be  installed  on  the  walls  of  the 
room  in  order  to  absorb  noise  and  that  the  room  be  carpeted  to  reduce 
vibration  in  adjoining  rooms. 

Justification 


This  project  is  required  to  eliminate  noise  and  vibration  that  other 
staff  members  find  very  distracting  and  that  interfers  with  the  work 
of  analysts  who  are  in  adjoining  offices. 

Cost/Financing 


FY  1978-79 

Construction  3,100 

Total  3,100 

Additional  operating  costs  and  personnel  not  anticipated. 


Source  of  Funds:  General  Fund. 
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HISTORIC  RESOURCES 


PROGRAM 


HISTORIC  SITES  MANAGEMENT  AND  DEVELOPMENT  SUBPROGRAM 


115. 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Subprogram 

Page  1 of  2 

III.  PLAN  FOR  THE  BIENNIUM  Current  Program  Pages 

Part  A.  Current  Program 


1 . Objective: 

To  instill  in  the  general  public,  especially  North  Carolina  citizens 
and  school  age  children,  a greater  knowledge  and  appreciation  of  this 
state's  history  through  the  preservation,  interpretation  and  operation  of 
historic  properties  of  statewide  significance  and,  in  doing  so,  to  provide 
social  and  economic  benefits  to  the  site  communities  and  to  the  state  as 
a whole. 

2 . Strategies : 

a.  Nineteen  state  historic  sites  will  be  operated  on  a 6 1/2  day  per  week 
basis,  and  will  be  open  to  the  general  public  51/2  days  per  week. 

These  sites  will  feature  preserved  historic  structures  and  appurtences, 
artifacts,  furnishings,  educational  exhibits  and  audiovisual  presentations, 
group  and  individual  tours,  visitor  facilities,  publications,  and  crafts 
and  home-industries  demonstrations. 

b.  The  sites,  their  individual  historical  importance,  and  their  on-going 
and  special  programs  will  be  publicized  and  the  citizens  of  the  state 
and  nation  encouraged  to  visit. 

c.  High  standards  in  historical  research,  archaeology,  preservation  and 
restoration,  publications,  and  interpretation  will  be  maintained;  every 
effort  will  be  made  to  present  to  the  public  sites  that  are  both  authentic 
and  attractive. 

d.  School  groups  will  continue  to  receive  high  priority  in  regard  to  visitor 
services;  the  sub-program  will  strengthen  its  various  educational  programs 
for  these  and  other  special  groups. 

e.  Local  public  groups  will  be  encouraged  to  utilize  site  facilities  for 
history-related  special  events.  Facilities  include  visitor  center 
auditoriums,  gardens,  amphitheatres,  historic  structures,  and  site  grounds. 

f.  The  historic  sites'  maintenance  program  will  be  continued  to  assure  that 
support  services  are  adequate  to  meet  increasing  public  demand. 

g.  The  subprogram  staff  will  serve  as  advisors  to  non-profit  private,  educational 
groups  concerned  with  the  preservation  and  operation  of  sites  significant 

to  specific  areas  and/or  regions  of  the  state. 

h.  Long-range  master  planning  will  be  continued  in  order  to  assure  that 
non-renewable  historical  and  ecological  resources  are  both  preserved 
and  utilized. 
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Page  2 of  2 


Current 

Frogram  Fages 

i.  The  subprogram  will  continue 
presentations. 

its  upgrading 

of  existing 

site  educational 

Measures:  FY  1974-75 

FY  1975-76 

FY  1976-77 
(est. ) 

FY  1977-78 
Cest. ) 

FY  1978-79 
(est. ) 

Annual  visitation,  469,763 
state  historic  sites 

532,110 

600,000 

675,000 

725,000 

Average  "trickle  $6.00^ 

down"  of  per-visitor 
expenditures  in  site's 
area 

N/A 

2 

$6.25 

$6.75^ 

2 

$7.25 

Subprogram  publi-  4 

cations,  new  or 
revised — brochures , 
guidebooks,  etc. 

6 

10 

12 

12 

New  or  revised  site  7 

educational  elements 
per  year  (exhibits, 
a.v.  presentations, 
newly-opened  historic 
structures,  etc. 

17 

22 

17^ 

Special  site  facili-  9 

ties  available  for 
local  groups  (meeting 
rooms,  amphitheatre 
areas,  etc.) 

14 

19 

2i3 

22^ 

Long-range  master  plans  1 
prepared . 

3 

6 

9 

14 

Non-capital  repair/  3 

restoration  projects 
undertaken 

Footnotes : 

9 

12 

12 

12 

^Based  on  NFS  study  at  two  state  historic  sites. 

'^Based  on  NFS  study  (op.  cit.),  raw  statistical  data,  anticipated  increase 
2 in  average  length  of  stay/visitor , and  inflationary  factors. 

Final  figures  will  be  based  on  a combination  of  continuation  funds  and 
available  capital  improvement  funds — figures  quoted  discount  non- 
funded  capital  improvements  projects. 
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Cultural  Resources 

Historic  Sites  Subprogram  Page  ] of  2 

Program  Change  Pages 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 


Division  Priority:  8 of  62 

Name  of  Proposed  change:  Historic  Sites  Administration — Special  Services  I 

!•  Obj ective : To  provide  a level  of  administrative  services  on  parity  with  the 

previous  growth  of  field  units. 


2.  Strategies : To  allow  administrative  staff  to  pursue  and  administer  available 

federal  and  private  grants;  to  allow  the  development  of  new  programs  to  provide 
a wider  public  service;  to  allow  for  more  efficient  operation  of  the  administrative 
offices;  and  to  meet  public  complaints  about  inadequate  levels  of  service. 


3 .  Measures : 

1977-78 

Non-Capital  Improvement  Field  Projects 

Undertaken  3 

Federal  & Private  Grant  Applications  Processed  2 

Research  Projects  Undertaken  2 


1978-79 


12 

8 

6 


4.  Narrative : At  present,  eleven  permanent  employees  serve  nineteen  state  historic 

sites  for  all  planning,  development,  project,  and  operations  projects.  These 
employees  include  such  specialists  as  a preservationist,  an  archaeologist,  and 
a consulting  architect.  Meanwhile,  one  site  has  passed  from  the  "developmental" 
to  the  operational"  stage  during  1975-1976;  three  more  will  undergo  this  transition 
during  1976-1977.  Of  necessity,  older  sites  have  been  neglected  during  this 
development.  Development  itself,  utilizing  capital  improvement  and  federal  funds, 
has  allowed  some  work  to  be  placed  on  a contractural  basis — funds  for  this  con- 
tractural  work  expire  when  development  is  complete.  In  November,  1976,  the 
Historic  Sites  Subprogram  was  reorganized  with  a net  loss  of  two  employees,  further 
compounding  the  problem.  Responsibilities  and  physical  resources  have  grown; 
administrative  staff  has,  in  effect  shrunk,  leading  to  an  underutilization  of 
existing  resources  and  loss  of  administrative  services  to  the  field  units. 


^ ,Tfe  ' “ ■ 


.-  ■-.^*«^ri,y»^»^v■^^^^l^'^’"B ’■-qMgf»Ty?iyra;fF.ww'Tw»i«'  ■ - -. 


, i|r;^ 


„|j:  «^.ecf 


1^ 

> :fr  ’ 

i.  ..A  ....,„ 'iii-  ■■’’  “- 

4 v;i‘?.4  Y ^ir  i.  ‘ ■ i 


118. 


5.  Funding;  Requirements;  Page  2 of  2 

Program  Change  Pages 

Cultural  Resources  (Code;  18441) 

Historic  Sites  Subprogram 

Historic  Sites  Administration — Special  Services  I 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
(2)  Historic  Sites  Specialist  I 
(Grade  66)  Researcher  and 
Operations  Specialist  @10,872 
(1)  Stenographer  IV  (Grade  59) 

Administrative  Secretary  @8,016 
(1)  Landscape  Designer  II 
(Grade  70)  @ 13,032 

$ 42,882 

$ 42,882 

$ 85,764 

1211 

Merit  Increments 

1,440 

1,440 

1810 

Social  Security 

1,900 

2,018 

3,918 

1820 

Retirement 

2,911 

3,042 

5,953 

1830 

Hospitalization 

800 

800 

1,600 

2500 

Motor  Vehicle  Operating  Supplies 

1,000 

1,000 

2,000 

2600 

Office  Materials  and  Supplies 

600 

600 

1,200 

3100 

Travel-Staff 

3,000 

3,000 

6,000 

3400 

Printing  and  Binding 

3,000 

3,000 

6,000 

5100 

Office  Furniture  and  Equipment 

2,500 

800 

3,300 

Total 

$ 58,593 

$ 58,582 

$ 117,175 

Non- 

recurring 
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Cultural  Resources 

Historic  Sites  Subprogram  Page  1 of  2 

Program  Change  Pages 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 


Division  Priority:  38  of  62 


Name  of  Proposed  change:  Historic  Sites  Administration — Special  Services  II 


1.  Objective:  To  increase  the  efficiency  and  range  of  the  Subprogram's  public  service 

by  providing  adequate  administrative  support  for  the  growth  and  development  of 
field  units. 


2.  Strategies : To  provide  additional  specialists  and  support  funds  to  deal  with 

continuing  State  Historic  Site  programs,  thus  allowing  key  personnel  to  concentrate 
on  new  and  improved  services;  to  provide  for  fuller  utilization  of  existing 
resources . 


3.  Measures : 1977-78 

Master  Planning  Projects  4 
Motion  Pictures  (In-House  Productions)  1 
Guidebook  Publications  2 
Measured  Drawings  Projects  (Architectural)  2 
Educational  Presentations,  Misc.  (Site  Programs)  2 


1978-79 

7 

3 

5 

5 

6 


4.  Narrative:  In  a separate  program  change  ("Special  Services  I"),  personnel  and 

support  funds  are  requested  in  order  to  bring  the  Subprogram  administration  up 
to  parity  with  existing  (and  recently  expanded)  field  unit  operations.  However, 
that  change  request  will  not  allow  planning  and  development  functions  to  be  carried 
out  as  a part  of  normal  administrative  work — this  work  remains  a part  of  "special 
projects."  This  proposed  change  will  allow  planning  and  development  to  become 
a normal  function  of  the  Subprogram  by  freeing  experienced  specialists  from  some 
continuing  work.  Without  adequate  planning  and  the  development  of  new  utilizations 
of  existing  resources,  the  value  of  these  expensive  capital  resources  is  being 
underutilized . 
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Page  2 of  2 
Program  Change  Pages 

5 . Funding  Requirements; 

Cultural  Resources  (Code:  18441) 


Historic  Sites  Subprogram 

Historic  Sites  Administration — Special  Services  II 


1977-78 

1978-79 

Total 

1210 

Salaries  and  wages 

(1)  Drafting  Technician  II  (Grade  61)  $ 37,848 

Architectural  Draftsman  @ $8,736 

(1)  Historic  Sites  Manager  I 

(Grade  62)  Restoration  Assistant  @ $9,120 

(1)  Historic  Sites  Specialist  I 

(Grade  66)  Interpretations  @ $10,872 

(1)  Historic  Sites  Manager  I 

(Grade  62)  Furnishings  Assistant  @ $9,120 

$ 37,848 

$75,696 

1211 

Merit  Increments 

1,692 

1,692 

1810 

Social  Security 

2,252 

2,392 

4,644 

1820 

Retirement 

3,452 

3,606 

7,058 

1830 

Hospitalization 

1,064 

1,064 

2,128 

2600 

Office  Materials  and  Supplies 

1,200 

1,200 

2,400 

3100  Travel-Staff 

3,000 

3,000 

6,000 

5100 

Office  Furniture  and  Equipment 

3,000 

3,000 

6,000 

Total 

$51,816 

$53,802 

$105,618 

2,000  2,000 


Non-recurring 
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Cultural  Resources 
Historic  Sites  Subprogram 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 


Page  1 of  2 
Program  Change  Pages 


Division  Priority;  25  of  62 

Name  of  Proposed  change:  Field  Services  Maintenance  Unit 

1.  Objective ; To  reduce  fixed  costs  through  the  establishment  of  an  in-house 
field  maintenance  unit. 

2.  Strategies : By  providing  a group  of  itenerate  service  technicians  to  cover 

all  field  units,  there  will  be  an  overall  savings  in  equipment  and  building 
repairs  and  an  increase  in  the  efficiency  of  our  public  services. 

3.  Measures: 


1977-78 

1978- 

Number  of 
Field 

Heating-Air  Conditioning 

Systems  in 

27 

29 

Number  of 

On-the-Road  Site  Vehicles 

(Field) 

23 

24 

Gasoline 

Engines,  Field  (Equipment) 

60 

75 

Buildings 

Repaired  and/or  Painted 

20 

30 

4.  Narrative ; Under  the  CETA  Title  VI  Program  of  1975-1976,  the  sites  received 

the  services  of  an  automotive  mechanic,  a carpenter,  and  a painter.  By  purchasing 
parts  and  materials  for  these  personnel,  the  Subprogram  could  continue  to  operate 
the  majority  of  its  field  equipment  and  maintain  painting  schedules,  even  though 
funds  for  this  work  were  severely  restricted.  However,  air-handling  units  suffered 
at  times  as  many  as  six  of  these  units  at  various  sites  were  inoperable.  During 
the  coming  fiscal  year,  additional  air-handling  units  will  be  added  to  both 
historic  and  modern  structures  operated  by  the  Subprogram  throughout  the  state. 

The  CETA  program  will  not  continue  indefinitely.  Given  the  number  of  sites 

and  necessary  maintenance  and  repairs  that  must  be  performed,  the  proposed  change 

will  be  amortized  within  three  fiscal  j^ears  after  its  beginning. 
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5.  Funding  Requirements;  Page  2 of  2 

Program  Change  Pages 

Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 
Field  Services  Maintenance  Unit 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
(1)  Maintenance  Mechanic  IV 
(Grade  64)  @ $9,948 

$ 45,324 

$ 45,324 

$ 90,648 

(1)  Carpenter  II  (Grade  60)  @ $8,364 

(1)  Painter  (Grade  60)  @ $8,364 

(1)  Heating  & Air-Gonditioning 

Mechanic  (Grade  63)  (3  $9,528 

(1)  Engineering  Technician  II 

(Grade  62) — Surveyor  @ $9,120 

1211 

Merit  Increments 

2,016 

2,016 

1260 

Temporary  Salaries 

10,000 

10,000 

20,000 

1810 

Social  Security 

3,292 

3,469 

6,761 

1820 

Retirement 

4,134 

4,317 

8,451 

1830 

Hospitalization 

1,330 

1,330 

2,660 

2500 

Motor  Vehicle  Supplies 

2,000 

2,000 

4,000 

3100  Travel-Staff 

10,000 

10,000 

20,000 

3200 

Telephone 

1,500 

1,500 

3,000 

5100 

Office  Furniture  and  Equipment 

1,000 

1,000 

2,000 

5590 

Other  Equipment 

4,200 

1,200 

5,400 

Total 

Non-recurring 

$82,780 

3,000 

$82,156 

$164,936 

3,000 
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Cultural  Resources 
Historic  Sites  Subprogram 


Page  1 of  2 
Program  Change  Pages 


III.  PLAN  FOR  THE  BIENNIUll 
Part  B.  Program  Changes 

Division  Priority:  61  of  62 

Name  of  Proposed  change:  Historic  Sites  Field  Services— Exhibits  Unit 


1.  Objective:  To  provide  adequate  educational  exhibits  and  displays  at  the  nineteen 

state  historic  sites. 

2.  It.rategies:  To  utilize  existing  facilities  in  creating  an  exhibits  design,  instai- 

ation,  and  maintenance  unit;  to  increase  public  interest  and  visitation  by  providing 
for  new  and  improved  site  exhibits  on  a regular  basis;  to  increase  the  eduLLonal 
benefits  of  the  program  by  improved  exhibits  and  exhibits  maintenance;  to  utilize 
the  capital  investment  represented  by  exhibits  more  effectively. 

3.  Measures: 


New  exhibit  installations  at  site  visitor 
centers 

Revision  of  exhisting  exhibit  installations 
at  state  historic  sites 

Temporary  exhibits,  lobby  displays,  off-site 
displays 


1977-78 

2 

1 

0 


1978-79 

4 

4 

8 


4. 


^a^rative:  Currently,  educational  exhibits  for  all  19  state  historic  sites  are 

esigned  and  installed  by  the  Museums  Subprogram,  Exhibits  element.  The  press 
upon  this  unit  from  work  originating  within  the  Museums  Subprogram  does  not  allow 
the  Museums  staff  adequate  time  for  designing  and  installing  new  site  exhibits; 

e i.useums  staff  has  time  to  devote  to  maintaining  and/or  improving 
existing  on-site  display— the  latter  being  extremely  valuable  in  terms  of  public 
information  and  interest.  Much  "exhibit"  work  at  the  sites  is  being  performed 
strictly  on  an  amateur  basis  by  existing  personnel;  exhibits  at  several  sites 
have  been  neither  maintained  or  changed  in  twelve  years.  Thus,  overall,  state 
site  exhibits  lack  educational  impact  and  create  a negative  effect  on  visitors. 

t other  sites,  new  historical  information  and/or  available  artifacts  cannot  be 
shoTO  to  the  public  because  of  the  lack  of  an  adequate  exhibit  planning/installation 

facility.  Exhibits  form  a very  important  part  of  the  total  site's  educational 
impact . 

An  existing  shop  facility  conveniently  located  in  the  center  of  the  overall 
service  area  can  be  utilized  to  house  the  exhibits  unit. 
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Funding  Requirements: 

Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 

Historic  Sites  Field  Services — Exhibits  Unit 

1977-78 

1210  Salaries  and  Wages  ^ 332 

(1)  Historic  Sites  Specialist  I (Grade  66)  ’ 
Exhibits  Specialist  (3  $10,872 
(1)  Artist-Illustrator  II  (Grade  63) 

Exhibits  Illustrator  (3  $9,528 
(1)  History  Museum  Technician  (Grade  63) 
Exhibits  Designer  @ $9,528 

(1)  Museums  Preparator  (Grade  61) 

Exhibits  Carpenter  (3  $8,736 

(2)  Museums  Preparator  (Grade  58) 

Model  Maker  @ $7,668 


Page  2 of  2 
Program  Change  Pages 


1978-79 


$ 46,332 


Total 


$92,664 


1211  Merit  Increments 

2,064 

2,064 

1810  Social  Security 

2,757 

2,928 

5,685 

1820  Retirement 

4,225 

4,414 

8,639 

1830  Hospitalization 

1,330 

1,330 

2,660 

2500  Motor  Vehicle  Operating  Supplies 

1,000 

1,000 

2,000 

2990  Other  Supplies  and  Materials 

1,000 

1,000 

2,000 

3100  Travel-Staff 

3,200 

3,200 

6,400 

5590  Other  Equipment 

Major  Shop  Equipment  (Saws,  drill  press 
planer,  band  saw,  etc.) 

Electric  Hand  tools  (drill,  sander, 
saw,  etc. 

Hand  tools,  manual 

4,000 

750 

250 

5,000 

1,000 

6,000 

Total 

$64,844 

$63,268 

$128,112 

Non-recurring 

4,000 

4,000 
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Cultural  Resources 
Historic  Sites  Subprogram 


Page  1 of  20 
Program  Change  Pages 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority:  12  of  62^  19  of  62,  62  of  62 

Name  of  Proposed  change:  State  Historic  Sites — Operational  Support 


1.  Objective : To  bring  the  State  Historic  Sites  field  program  to  an  operational  level 

equal  to  demonstrated  need. 

2.  Strategies : The  State  Historic  Sites  Subprogram  has,  since  its  inception,  played 

"catch  up"  in  terms  attempting  to  matching  its  actual  support  with  the  level  of 
public  services  provided.  But,  as  support  levels  have  been  increased,  new  sites 
have  been  added.  The  net  result  has  been  a decrease  in  the  level  of  services 
provided,  and  a public  utilization  of  historic  resources  far  below  that  which  could 
be  provided.  At  present,  fifteen  of  the  sites  have  no  personnel  to  provide  such 
basic  services  as  guided  tours  and  educational  lectures  and  demonstrations. 


Measures : 

1960 

1970 

1977 

Number  of  field  units 

5 

13 

19 

Yearly  visitation 

63,239 

446,681 

600,000(est. ) 

4.  Narrative : State  Historic  Sites  not  only  serve  the  public  in  an  educational  capacity, 

but  also  provide  substantial  contributions  to  the  economy  of  their  local  areas 
through  the  "trickle  down"  of  goods  and  services  provided  to  visitors.  According 
to  several  preliminary  studies,  the  total  economic  "return"  of  a site  is  greater 
than  the  state's  contribution  to  its  operation.  This  return  is,  however,  directly 
proportional  to  the  number  of  visitors.  In  this  regard,  state  historic  sites  are 
"attractions"  only  if  they  have  competent  staff  and  good  individual  programs. 

Without  these  factors,  they  remain  only  potential  resources.  The  recent  loss 
of  51%  of  the  temporary  salary  funds  for  historic  sites  (beginning  in  1975-76) 
drastically  cut  the  availability  of  seasonal  help;  only  the  federally-funded 
CETA  Title  VI  prevented  the  sites  from  being  reduced  to  part-time  operation. 

However,  the  use  of  CETA  employees  also  demonstrated  that  proper  site  staffing 
has  a tremendous  effect  on  both  visitation  and  on  the  educational  benefits  of 
the  individual  sites.  It  is  senseless  to  "grow"  for  the  sake  of  growing,  but  it 
is  equally  disturbing  to  fail  to  utilize  expensive  state-owned  resources  for 
the  benefit  of  the  state's  citizens.  This  proposed  change  seeks  to  provide  a 
level  of  services  similar  to  that  provided  by  CETA,  thus  capitalizing  on  North 
Carolina's  unique  historic  resources. 
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5 . Funding  Requirements; 

Cultural  Resources  (Code:  18441) 


Historic  Sites  Subprogram 


Operational  Support  — Summary  for  State 

Historic 

Sites 

(19) 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages  $ 

491,052 

$ 

491,052 

$ 982,104 

1211 

Merit  Increments 

21,576 

21,576 

1260 

Temporary  Salaries 

82,000 

82,000 

164,000 

1810 

Social  Security 

34,098 

35,977 

70,075 

1820 

Retirement 

45,160 

47,153 

92,313 

1830 

Hospitalization 

18,628 

18,628 

37,256 

1990 

Contracted  Personal  Services 

2,400 

2,400 

4,800 

2500 

Motor  Vehicle  Operating  Supplies 

1,500 

1,500 

3,000 

2600 

Office  Materials  and  Supplies 

2,100 

2,200 

4,300 

2990 

Other  Materials  and  Supplies 

8,150 

8,150 

16,300 

3100 

Travel-Staff 

8,400 

8,400 

16,800 

3200 

Telephone 

2,550 

2,550 

5,100 

3250 

Postage 

1,550 

1,550 

3,100 

3400 

Printing 

4,900 

4,900 

9,800 

3590 

Other  Repairs  and  Maintenance 

37,000 

18,500 

55,500 

3990 

Other  Services 

500 

500 

1,000 

5100 

Office  Furniture  and  Equipment 

2,100 

1,000 

3,100 

5400 

Motor  Vehicle 

4,000 

1,000 

5,000 

5590 

Other  Equipment 

8,400 

7,400 

15,800 

6411 

Iredell  House 

1,000 

1,000 

2,000 

Total 

$ 755,488 

$ 

757,436 

$ 1,512,924 

Non-recurring 
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5. 


Fundins  Requirements: 

Cultural  Resources  (Code:  18441)  Page  2ao1  20 

Program  Change  Pages 


Historic  Sites  Subprogram 

Operational  Support — Alamance  Battleground  State  Historic  Site,  Alamance  County 


Division  Priority;  62  of  62 

1210  Salaries  and  Wages 

(1)  Building  Guide  III  (Grade  56)  ® 
(1)  Grounds  Maintenance  Person 
(Grade  56)  0 $7,020 

1211  Merit  Increments 

1260  Temporary  Salaries  (priority  19) 
1810  Social  Security 
1820  Retirement 
1830  Hospitalization 
3100  Travel-Staff 

3590  Other  Repairs  and  Maintenance 
5590  Other  Equipment 
Total 


1977-78 

1978-79 

Total 

$ 14,040 
,020 

$ 14,040 

$28,080 

624 

624 

5,000 

5,000 

10,000 

1,133 

1,190 

2,323 

1,280 

1,337 

2,617 

532 

532 

1,064 

500 

500 

1,000 

2,000 

1,000 

3,000 

500 

500 

1,000 

$24,985 

$24,723 

$ 49,708 

1,000 

1,000 

Non-recurring 
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5. 


Funding  Requirements: 

Cultural  Resources  (Code:  18441) 
Historic  Sites  Subprogram 
Operational  Support — Aycock  Birthplace 
Division  Priority:  62  of  62 

1210  Salaries  and  Wages 

(1)  Building  Guide  III  (Grade  56) 
(1)  Grounds  Maintenance  Person 
(Grade  56) 

1211  Merit  Increments 

1260  Temporary  Salaries (priority  19) 

1810  Social  Security 

1820  Retirement 

1830  Hospitalization 

3100  Travel-Staff 

3200  Telephone 

3250  Postage 

3590  Other  Repairs  and  Maintenance 
5590  Other  Equipment 

Non-recurring 
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: Historic 

Site,  Wayne 

County 

1977-78 

1978-79 

Total 

$14,040 

7,020 

$ 14,040 

$ 28,080 

7,020 

624 

624 

5,000 

5,000 

10,000 

1,133 

1,190 

2,323 

1,280 

1,337 

2,617 

532 

532 

1,064 

1,000 

1,000 

2,000 

300 

300 

600 

150 

150 

300 

2,000 

2,000 

4,000 

1,000 

1,000 

2,000 

$26,435 

$27,173 

$53,608 

2,000 

2,000 
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5 . Funding  Requirements: 

Page  4 of  20 

Cultural  Resources  (Code:  18441)  Program  Change  Pages 

Historic  Sites  Subprogram 

Operational  Support — Historic  Bath  State  Historic  Site,  Beaufort  County 


Division  Priority:  49  of  62 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

$ 20,208 

$ 20,208 

$40,416 

(1)  Building  Guide  III  (Grade  56) 
(1)  Grounds  Maintenance  Person 

7,020 

(Grade  56) 

7,020 

(1)  Clerk  II  (Grade  53) 

(3 

6,168 

1211 

Merit  Increments 

900 

900 

1260 

Temporary  Salaries  (priority  19) 

7,000 

7,000 

14,000 

1810 

Social  Security 

1,619 

1,701 

3,320 

1820 

Retirement 

1,843 

1,925 

3,768 

1830 

Hospitalization 

800 

800 

1,600 

3200 

Telephone 

300 

300 

600 

3250 

Postage 

200 

200 

400 

3590 

Other  Repairs  and  Maintenance 

2,000 

1,000 

3,000 

5590 

Other  Equipment 

500 

500 

1,000 

Total 

$34,470 

$34,534 

$69,004 

1,000 


Non-recurring 
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5 . Funding  Requirements; 

Cultural  Resources  (Code:  18A41) 

Historic  Sites  Subprogram 
Operational  Support — Bennett  Place  State 
Division  Priority:  62  of  62 

1210  Salaries  and  Wages 

(1)  Building  Guide  III  (Grade  56)  @ 
(1)  Grounds  Maintenance  Person 

(Grade  56)  @ 

1211  Merit  Increments 

1260  Temporary  Salaries  (priority  19) 
1810  Social  Security 
1820  Retirement 
1830  Hospitalization 
3100  Travel-Staff 

3590  Other  Repairs  and  Maintenance 
5590  Other  Equipment 

Total 

Non-recurring 
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Historic  Site, 

Durham  County 

1977-78 

1978-79 

Total 

$ 14,040 
$ 7,020 

$ 14,040 

$ 28,080 

7,020 

624 

624 

5,000 

5,000 

10,000 

1,133 

1,190 

2,323 

1,280 

1,337 

2,617 

532 

532 

1,064 

500 

500 

1,000 

1,000 

500 

1,500 

500 

500 

1,000 

$23,985 

$24,223 

$ 48,208 

500 

500 
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5 . Funding  Requirements; 

Cultural  Resources  (Code:  18441)  Page  6 of  20 

Program  Change  Pages 

Historic  Sites  Subprogram 


Operational  Support — Bentonville  Battleground  State 

Historic  Site, 

Johnston  County 

Division  Priority:  62  of  62 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

$14,040 

$14,040 

$28,080 

(1)  Building  Guide  III  (Grade  56) 

(3 

7,020 

(1)  Grounds  Maintenance  Person 

(Grade  56) 

(3 

7,020 

1211 

Merit  Increments 

624 

624 

1260 

Temporary  Salaries  (priority  19) 

5,000 

5,000 

10,000 

1810 

Social  Security 

1,133 

1,190 

2,323 

1820 

Retirement 

1,280 

1,337 

2,617 

1830 

Hospitalization 

532 

532 

1,064 

2600 

Office  Materials  and  Supplies 

500 

600 

1,100 

3400 

Printing  and  Binding 

1,000 

1,000 

2,000 

Total 

$23,485 

$24 ,323 

$47,808 
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5 . FundiriR  Requirements; 

Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 

Operational  Support — Brunswick  Town  Stat 
Division  Priority:  49  of  62 

1210  Salaries  and  Wages 

(1)  Grounds  Maintenance  Foreman 

(Grade  62)  @ 

(4)  Grounds  Maintenance  Person 
(Grade  56)  @ 7,020 
(1)  Clerk  II,  (Grade  53)  (3 

1211  Merit  Increments 

1260  Temporary  Salaries  (priority  19) 

1810  Social  Security 

1820  Retirement 

1830  Hospitalization 

2990  Other  Materials  and  Supplies 

3100  Travel-Staff 

3200  Telephone 

3590  Other  Repairs  and  Maintenance 
5100  Office  Furniture  and  Equipment 
5590  Other  Equipment 

Total 

Non-recurring 
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Historic  Site,  Brunswick  County 


1977-78 

1978-79 

Total 

$ 43,368 

$ 43,368 

$ 86,736 

9,120 

6,168 

1,932 

1,932 

8,000 

8,000 

16,000 

3,056 

3,225 

6,281 

3,955 

4,131 

8,086 

1,596 

1,596 

3,192 

600 

700 

1,300 

500 

500 

1,000 

400 

400 

800 

5,000 

4,000 

9,000 

600 

600 

500 

500 

1,000 

$67,575 

1,600 

$68,352 

$135,927 

1,600 
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5. 


Funding  Requirements: 

Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 

Operational  Support — Caswell-Neuse  State  Historic  Site, 
Division  Priority  62  of  62  1977-78 
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Program  Change  Pages 

Lenoir  County 
1978-79  Total 


1210  Salaries  and  Wages 

(1)  Grounds  Maintenance  Person  (Grade 


1211 

56) 

Merit  Increments 

$ 7,020 

$ 7,020 
312 

$14,040 

312 

1260 

Temporary  Salaries  (priority  19) 

5,000 

5,000 

10,000 

1810 

Social  Security 

715 

746 

1,461 

1820 

Retirement 

640 

669 

1,309 

1830 

Hospitalization 

266 

266 

532 

2990 

Other  Materials  and  Supplies 

1,200 

1,200 

2,400 

3100 

Travel-Staff 

200 

200 

400 

3200 

Telephone 

150 

150 

300 

3250 

Postage 

200 

200 

400 

3400 

Printing  and  Binding 

1,000 

1,000 

2,000 

$16,391  $16,763  $33,154 


Total 
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5 . Funding  Requirements: 

Cultural  Resources  (Code:  18441)  Page  9 of  20 

Program  Change  Pages 

Historic  Sites  Subprogram 

Operational  Support — Duke  Homestead  State  Historic  Site,  Durham  County 


Division  Priority:  12  of  62 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
(1)  Building  Guide  III  (Grade  56) 
(1)  Glerk-Stenographer  II  (Grade 
(1)  Grounds  Maintenance  Person 
(Grade  56)  0 $7,020 

@ $7 
53)(3 

$ 20,208 
,020 
$6,168 

$ 20,208 

$40,416 

1211 

Merit  Increments 

900 

900 

1260 

Temporary  Salaries 

5,000 

5,000 

10,000 

1810 

Social  Security 

1,500 

1,580 

3,080 

1820 

Retirement 

1,843 

1,925 

3,768 

1830 

Hospitalization 

800 

800 

1,600 

2500 

Motor  Vehicle  Operating  Supplies 

500 

500 

1,000 

2600 

Office  Materials  and  Supplies 

500 

500 

1,000 

2990 

Other  Supplies  and  Materials 

750 

750 

1,500 

3100 

Travel-Staff 

600 

600 

1,200 

3200 

Telephone 

300 

300 

600 

3250 

Postage 

250 

250 

500 

5590 

Other  Equipment 

1,000 

1,000 

2,000 

$33,251  $34,313  $67,564 


Total 


Funding  Requirements; 

Cultural  Resources  (Code:  18A41) 
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Program  Change  Pages 


Historic  Sites  Subprogram 

Operational  Support,  Fort  Dobbs  State  Historic  Site,  Iredell  County 


Division  Priority:  62  of  62 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
(1)  Building  Guide  III  (Grade  56)  (a 
(i ) Grounds  Maintenance  Person 
(Grade  56)  (a  $7,020 

$ 14,040 
$7,020 

$14,040 

$ 28,080 

1211 

Merit  Increments 

624 

624 

1260 

Temporary  Salaries  (priority  19) 

6,000 

6,000 

12,000 

1810 

Social  Security 

1,192 

1,250 

2,442 

1820 

Retirement 

1,280 

1,337 

2,617 

1830 

Hospitalization 

532 

532 

1,064 

2990 

Other  Supplies  and  Materials 

700 

700 

1,400 

3100 

Travel-Staf  f 

300 

300 

600 

3200 

Telephone 

150 

150 

300 

3250 

Postage 

100 

100 

200 

3590 

Other  Repairs  and  Maintenance 

1,000 

1,000 

2,000 

5590 

Other  Equipment 

600 

600 

1,200 

Total 

$25,894 

$26,633 

$52,527 

135. 


5 . Funding  Requirements; 

Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 
Operational  Support — Fort  Fisher  State 
Division  Priority:  12  of  62 

1210  Salaries  and  Wages 

(1)  Grounds  Maintenance  Foreman 
(Grade  62)0  $9,120 
(4)  Grounds  Maintenance  Person 
(Grade  56)  @ 7,020 
(1)  General  Utility  Worker 
(Grade  53)  0 $6,168 
(1)  Glerk  II  (Grade  56)  0 $7,Q20 

1211  Merit  Increments 
1260  Temporary  Salaries 
1810  Social  Security 
1820  Retirement 

1830  Hospitalization 

2600  Office  Materials  and  Supplies 

2990  Other  Materials  and  Supplies 

3100  Travel-Staff 

3400  Printing  and  Binding 

Total 
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Historic  Site,  New  Hanover  County 


1977-78 

1978-79 

Total 

$50,388 

$ 50,388 

$100,776 

2,244 

2,244 

3,000 

3,000 

6,000 

3,176 

3,366 

6,542 

4,595 

4,800 

9,395 

1,862 

1,862 

3,724 

600 

600 

1,200 

700 

700 

1,400 

600 

600 

1,200 

1,000 

1,000 

2,000 

$65,921 

$68,560 

$134,481 
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5 . Funding  Requirements: 

Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 

Operational  Support — Historic  Halifax  State  Historic  Site,  Halifax  County 


Page  12  of  20 
Program  Change  Pages 


Division  Priority:  49  of  62 

1210  Salaries  and  Wages 

(5)  Grounds  Maintenance  Worker 
(Grade  56)  0 7,020 
(3)  Building  Guide  III  (Grade  56) 
@ 7,020 

(1)  Housekeeping  Supervisor  II 
(Grade  58)@  7,668 
(I)  Clerk  II  (Grade  53)  @ $6,168 


1977-78 


$ 69,996 


1978-79 


Total 


$ 69,996  $ 139,992 


1211 

Merit  Increments 

3,120 

3,120 

1810 

Social  Security 

4,165 

4,424 

8,589 

1820 

Retirement 

6,763 

7,072 

13,835 

1830 

Hospitalization 

2,660 

2,660 

5,320 

2990 

Other  Materials  and  Supplies 

700 

700 

1,400 

3100 

Travel-Staff 

500 

500 

1,000 

3200 

Telephone 

150 

150 

300 

3400 

Printing  and  Binding 

1,000 

1,000 

2,000 

5590 

Other  Equipment 

700 

800 

1,500 

Total 

$86,634 

$90,422 

$177,056 
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Funding  Requirements: 
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Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 
Operational  Support — House  in  the  Horseshoe  State  Historic  Site,  Moore  County 


Division  Priority:  62  of  62 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
(1)  Clerk  II  (Grade  53)  (3  $6,168 
(1)  Grounds  Maintenance  Worker 
(Grade  56)  (d  $7,020 

$ 13,188 

$ 13,188 

$ 26,376 

1211 

Merit  Increments 

588 

588 

1260 

Temporary  Salaries  (priority  19) 

4 , 000 

4,000 

8,000 

1810 

Social  Security 

1,023 

1,075 

2,098 

1820 

Retirement 

1,203 

1,256 

2,459 

1830 

Hospitalization 

532 

532 

1,064 

2990 

Other  Materials  and  Supplies 

900 

900 

1,800 

3200 

Telephone 

200 

200 

400 

5590 

Other  Equipment 

700 

600 

1,300 

Total 

$21,746 

$22,339 

$44,085 

138. 


5 . Funding  Requirement: 

Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 

Operational  Support — Iredell  House 
Division  Priority:  62  of  62 

1210  Salaries  and  Wages 

(2)  Grounds  Maintenance  Worker 
(Grade  56)  @ 7,020 

1211  Merit  Increments 
1810  Social  Security 
1820  Retirement 

1830  Hospitalization 
3590  Other  Repairs  and  Maintenance 
6411  Iredell  House 
Total 


Page  14  of  20 
Program  Change  Pages 


Historic  Site, 

Chowan  County 

1977-78 

1978-79 

Total 

$14,040 

$14,040 

$28,080 

624 

624 

835 

887 

1,722 

1,280 

1,337 

2,617 

532 

532 

1,064 

5,000 

1,000 

6,000 

1,000 

1,000 

2,000 

$22,687 

4,000 

$19,420 

$42,107 

4,000 

Non-recurring 
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5. 


Funding  Requirements: 

Cultural  Resources  (Code:  18441)  Page  15  of  20 

Program  Change  Pages 


Historic  Sites  Subprogram 

Operational  Support — Polk  Birthplace  State  Historic  Site,  Mecklenburg  County 

Division  Priority:  62  of  62  1977-78  1978-79  Total 

1210  Salaries  and  Wages  $ 28,728  $ 2^,728  $ 57,456 

(1)  Building  Guide  III  (Grade  56)0  gy  q20 


(2)  Grounds  Maintenance  Worker 
(Grade  56)  @ 7,020 
(1)  Historic  Site  Assistant 
(Grade  58) @ $7^558 

1211  Merit  Increments 

1260  Temporary  Salaries  (priority  19) 

1810  Social  Security 

1820  Retirement 

1830  Hospitalization 

2990  Other  Materials  and  Supplies 

3100  Travel-Staff 

3250  Postage 

3590  Other  Repairs  and  Maintenance 
Total 

Non-recurring 


1,284 

1,284 

6,000 

6,000 

12,000 

2,066 

2,179 

4,245 

2,620 

2,737 

5,357 

1,064 

1,064 

2,128 

800 

800 

1,600 

400 

400 

800 

200 

200 

400 

4,000 

1,000 

5,000 

$45,878 

3,000 

$44,392 

$90,270 

3,000 
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Funding  Requireinents ; 
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Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 
Operational  Support — Reed  Gold  Mine  State  Historic  Site,  Cabarrus  County 


Division  Priority:  49  of  62 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(4)  Building  Guide  III  (Grade  56) 

@ 7,020 

(4)  Grounds  Maintenanace  Worker 

(Grade  56)  (3  7,020 

(2)  Clerk  11  (Grade  53)  @ 6,168 

$ 68,496 

$ 68,496 

$ 136,992 

1211 

Merit  Increments 

2,772 

2,772 

1810 

Social  Security 

4,076 

4,312 

8,388 

1820 

Retirement 

6,247 

6,500 

12,747 

1830 

Hospitalization 

2,660 

2,660 

5,320 

2990 

Other  Materials  and  Supplies 

600 

600 

1,200 

3100 

Travel-Staff 

500 

500 

1,000 

3250 

Postage 

150 

150 

300 

3400 

Printing  and  Binding 

900 

900 

1,800 

5590 

Other  Equipment 

900 

900 

1,8  00 

Total 

$84,529 

$87,790 

$172,319 
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5 , Funding  Requirements; 
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Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 
Operational  Support — Somerset  Place  State  Historic  Site,  Washington  County 


Division  Priority:  62  of  62 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
(1)  Building  Guide  III  (Grade  56) 
(1)  Housekeeping  Assistant  (Grade 
(1)  Grounds  Maintenance  Worker 
(Grade  56)  (3  $7,020 

50) 

$ 19,512 
$7,020 
@ $5,472 

$ 19,512 

$ 39,024 

1211 

Merit  Increments 

840 

840 

1260 

Temporary  Salaries  (priority  19) 

3,000 

3,000 

6,000 

1810 

Social  Security 

1,340 

1,413 

2,753 

1820 

Retirement 

1,780 

1,856 

3,636 

1830 

Hospitalization 

800 

800 

1,600 

2990 

Other  Materials  and  Supplies 

700 

600 

1,300 

3100 

Travel-Staff 

600 

600 

1,200 

3200 

Telephone 

150 

150 

300 

3250 

Postage 

150 

150 

300 

3590 

Other  Repairs  and  Maintenance 

6,000 

1,000 

7,000 

Total 

$34,032 

$29,921 

$63,953 
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5 . Funding  Requirements: 

Page  18  of  20 

Cultural  Resources  (Code:  18441)  Program  Change  Pages 

Historic  Sites  Subprogram 

Operational  Support — Town  Creek  Indian  Mound  State  Historic  Site,  Montogomery  County 


Division  Priority:62  of  62 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(1)  Building  Guide  III 

(2)  Grounds  Maintenance 
(Grade  56)  @ 7,020 

(1)  Clerk  II  (Grade  53) 

(Grade  56) 
Worker 

0 $6,168 

$ 27,228 
(a  $7,020 

$ 27,228 

$ 54,456 

1211 

Merit  Increments 

1,212 

1,212 

1260 

Temporary  Salaries  (priority  19) 

5,000 

5,000 

10,000 

1810 

Social  Security 

1,918 

2,023 

3,941 

1820 

Retirement 

2,483 

2,594 

5,077 

1830 

Hospitalization 

1,064 

1,064 

2,128 

3100 

Travel-Staff 

700 

700 

1,400 

Total 

$38,393 

$39,821 

$78,214 
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5 . Funding  Requirements; 

Cultural  Resources  (Code:  18441)  Page  19  of  20 

Program  Change  Pages 

Historic  Sites  Subprogram 


Operational  Support  -Vance  Birthplace  State  Historic  Site,  Buncombe  County 


Division  Priority:  12  of  62 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
(1)  Grounds  Maintenance  Person 
(Grade  56)  (3  $7,020 
(1)  Building  Guide  III  (Grade  56)0 

$ 14,040 
$7,020 

$ 14,040 

$ 28,080 

1211 

Merit  Increments 

624 

624 

1260 

Temporary  Salaries 

5,000 

5,000 

10,000 

1810 

Social  Security 

1,133 

1,190 

2,323 

1820 

Retirement 

1,280 

1,337 

2,617 

1830 

Hospitalization 

532 

532 

1,064 

2500 

Motor  Vehicle  Operating  Supplies 

500 

500 

1,000 

2600 

Office  Materials  and  Supplies 

300 

300 

600 

2990 

Other  Materials  and  Supplies 

500 

500 

1,000 

3100 

Travel-Staff 

500 

500 

1,000 

3200 

Telephone 

150 

150 

300 

3590 

Other  Repairs  and  Maintenance 

4,000 

1,000 

5,000 

3990 

Other  Services 

500 

500 

1,000 

5590 

Other  Equipment 

500 

500 

1,000 

Total 

$28,935 

$26,673 

$55,608 

Non-recurring 
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Funding  Requirements; 
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Program  Change  Pages 


Cultural  Resources  (Code:  18441) 

Historic  Sites  Subprogram 
Operational  Support — Thomas  Wolfe  Memorial  State  Historic  Site,  Buncombe  County 


Division  Priority:  12  of  62 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(1)  Historic  Site  Manager  II 
(Grade  65)  @ $10,392 

(2)  Building  Guide  III  (Grade  56) 
(3  $7,020 

$ 24,432 

$ 24,432 

$ 48,864 

1211 

Merit  Increments 

1,104 

1,104 

1260 

Temporary  Salaries 

5,000 

5,000 

10,000 

1810 

Social  Security 

1,751 

1,847 

3,598 

1820 

Retirement 

2,228 

2,329 

4,557 

1830 

Hospitalization 

800 

800 

1,600 

1990 

Contracted  Personal  Services 

2,400 

2,400 

4,800 

2500 

Motor  Vehicle  Operating  Supplies 

500 

500 

1,000 

2600 

Office  Materials  and  Supplies 

200 

200 

400 

3100 

Travel-Staff 

1,000 

1,000 

2,000 

3200 

Telephone 

300 

300 

600 

3250 

Postage 

150 

150 

300 

3590 

Other  Repairs  and  Maintenance 

5,000 

5,000 

10,000 

5100 

Office  Furniture  and  Equipment 

1,500 

1,000 

2,500 

5400 

Motor  Vehicle 

4,000 

1,000 

5,000 

5590 

Other  Equipment 

1,000 

1,000 

Total 

$50,261 

$47,062 

$97,323 

Non-recurring  4,500 


4,500 
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PROPOSED  CAPITAL  IMPROVEMENT 


145. 


Page  1 of  28 

Capital  Improvement  Pages 

Capital  Improvement  Priority;  4 of  36 

PROJECT:  Repairs  and  Development,  Duke  Homestead  State  Historic  Site 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 


DESCRIPTION:  This  project  involves  restoration  and  repairs  to  the  main  house, 

the  wellhouse  smokehouse,  first  factory,"  packhouse,  and  log  curing  barn  at 
uke  Homestead,  as  well  as  the  installation  of  heating  and  air  conditioning  in 
the  mam  house,  the  installation  of  site  security  systems  (fire  and  intruder 
alarms  and  fences) , the  acquisition  of  historic  furnishings,  and  the  development 
an  installation  of  educational  and  interpretive  programs  for  the  public.  The 
project  IS  located  in  Durham,  Durham  County. 

The  project  represents  continued  development  of  the  recently-acquired 
istoric  site,  including  restoration  and  repair  to  the  historic  structures. 

This  work,  which  requires  the  use  of  special  materials  and  trained  craftsmen, 

IS  Phase  II  of  the  existing  master  development/interpretation  plan  for 
Duke  Homestead.  Air  conditioning  is  needed  for  the  main  house  in  order  to 
protect  the  antique  furnishings  and  the  house  interior. 


JUSTIFICATION;  The  project  is  concerned  with  historic  properties,  and  is  an 
expansion  of  preservation  and  educational  efforts  begun  earlier.  As  a result 

will  ‘he  increase,  and  the  site's  educational  program 

be  strengthened  greatly.  * ° 

Several  of  the  historic  structures  now  are  unsafe  for  visitor  use:  other 
buildings  are  deteriorating.  If  the  request  is  delayed  or  denied,  the  historic 
structures  will  be  endangered  and  the  site's  public  program  will  be  retarded. 

COST/FINANCING : 


Construction 
'iOvable  Equipment 
Total 

ANNUAL  OPERATING  COSTS: 

1977-1978 

50.000 

10.000 
60,000 

1978-1979 

50.000 

10.000 
60,000 

1979-1980 

1980-1981 

Maintenance,  Total  Annual 

1977-1978 

1978-1979 

1979-1980 

1980-1981 

Additional 

500 

1,000 

1,000 

1,000 

FUNDING  SOURCES;  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 


IU6 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 

Capital  Improvement  Priority;  5 of  36  Page  2 of  28 

Capital  Improvement  Page 

PROJECT:  Restoration  of  North  Fortifications  at  Fort  Fisher  State  Historic  Site 

DESCRIPTION;  The  project  involves  the  rebuilding  of  historic  sand  mound  fortifications 
destroyed  during  World  War  I and  II;  the  reconstruction  of  Civil  War  bombproof s, 
gun  emplacements  and  powder  magazines.  Approximately  200  lineal  feet  of  sand  mounds 
(averaging  35'  high)  are  to  be  rebuilt.  The  project  is  located  in  New  Hanover 
County. 

The  rebuilt  mounds  ai’e  to  be  a part  of  the  interpretation  of  the  historic 
fort.  Both  restoration  and  reconstruction  are  involved.  In  order  to  protect 
artifacts  which  will  be  housed  in  the  bunkers  and  bombproof s,  climate  control  will  be 
necessary. 

The  project  represents  the  next  phase  of  the  planned  development  of  Fort  Fisher 
state  historic  site. 

JUSTIFICATION:  During  the  1930 's,  the  entire  "sea  defense"  portion  of  Fort  Fisher 

eroded  away,  destroying  much  of  this  important  Civil  War  fort.  The  "land  defense" 
which  remained  was  itself  partially  destroyed  during  World  War  II  when  an  air  strip 
was  constructed.  Now,  visitors  cannot  see  an  actual  example  of  the  fort's  original 
defenses — only  sand  mounds  remain.  The  reconstruction  will  allow  visitors  to  see 
a section  of  the  fort  as  it  existed  during  the  Civil  War.  This  reconstruction  will 
add  immeasurably  to  the  interpretation  of  the  fort,  and  will  increase  public 
visitation  significantly. 

COST/FINANCING; 


1977-1978 

1978-1979 

1979-1980 

1980-1981 

Construction 

60,000 

115,000 

Fixed  Equipment 

20,000 

Total 

60,000 

135,000 

ANNUAL  OPERATING  COSTS: 

1977-1978 

1978-1979 

1979-1980 

1980-1981 

Staff,  Total  Annual 
Additional 

9,120 

23,160 

23,160 

23,160 

Maintenance,  Total  Annual 

Additional  100 

500 

1,500 

1,500 

FUNDING  SOURCES;  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 

DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 

Capital  Improvement  Priority:  6 of  36 


Page  3 of  28 

Capital  Improvement  Pages 


PROJECT:  Restoration  and  Furnishings,  Somerset  Place  S'tate  Historic  Site 

DESCRIPTION:  The  project  will  involve  interior  painting  of  the  Mansion  House 

(Collins  House)  at  Somerset  Place,  the  selection  and  purchase  of  additional 
historic  furnishings  for  this  building,  and  the  exterior  and  interior  restoration 
and  furnishing  of  the  site's  historic  outbuildings — the  Dairy,  Kitchen-Laundry, 
and  the  Smokehouse.  The  project  is  located  in  Washington  County;  the  grounds 
extend  into  Tyrell  County. 

All  facilities  at  Somerset  Place  are  restored  historic  structures  open  to 
the  public  for  educational  and  historic  purposes.  The  restoration  work  will 
require  special  materials  and  trained  craftsmen.  The  Mansion  House  already  is 
equipped  with  air  conditioning;  specific  outbuildings  are  to  be  provided  with 
air  conditioning  during  later  phases  of  development.  Repair  and  restoration 
are  on-going  elements  of  the  sub-program. 

JUSTIFICATION:  The.  interior  of  the  Mansion  House  is  badly  in  need  of  paint  and 

plaster  repairs;  the  historic  house  is  furnished  inadequately,  making  interpretation 
and  other  educational  programs  difficult  to  carry  out.  Also,  at  present,  only 
the  exteriors  of  the  various  outbuildings  can  be  interpreted — restoration  of  the 
interiors  of  these  building  will  allow  a much  stronger  presentation  of  plantation 
life  at  Somerset  Place.  All  improvements  will  serve  to  increase  visitation  to 
the  site. 

If  the  project  is  delayed,  the  historic  properties  will  continue  to  deteriorate 
and  public  use  of  the  property  will  decline. 

COST/FINANCING: 


1977-1978 

1978-1979 

1979-1980 

1980-1981 

Construction 

20,000 

21,000 

Subtotal 

20,000 

21,000 

Movable  Equipment 

20,000 

20,000 

Total 

40,000 

41,000 

ANNUAL  OPERATING  COSTS: 

1977-1978 

1978-1979 

1979-1980 

1980-1981 

Staff,  Total  Annual 
Additional 

7,020 

7,020 

7,020 

7,020 

Maintenance,  Total  Annual 
Additional 

100 

200 

400 

400 

FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 

DEPARTMENT  OP  CULTURAL  RESOURCES  Page  A of  28 

Historic  Sites  Sub— Program  Capital  Improvement  Pages 

Capital  Improvement  Priority:  9 of  36 

PROJECT:  Relocation  of  Manager's  Residence  and  Enlargement  of  Visitor  Center  Facility, 

House  in  the  Horseshoe  State  Historic  Site 

DESCRIPTION:  Because  of  past  space  limitations,  the  site  manager's  residence 

currently  is  located  within  the  historic  building  complex.  The  recent  purchase 
of  additional  land  now  allows  for  the  relocation  of  this  residence,  a project  which 
will  provide  better  site  security  and  which  will  visually  improve  the  historic 
building  complex.  The  present  visitor  center  facility  (a  rennovated  barn), 
contains  only  300  square  feet  of  floor  space;  an  enlargement  of  1,200  square  feet 
is  needed  in  order  to  provide  adequate  facilities.  The  project  is  located  in  Moore 
County . 

The  visitor  center  facility  addition  would  contain  office  and  exhibit  space 
and  an  audiovisual  presentation;  the  facility  would  be  air  conditioned.  Frame 
construction  and  a wooden-shingled  roof  would  be  used  in  constructing  the  addition. 

At  present,  the  site  has  no  other  building  for  offices  and  visitor  facilities. 
While  this  building  contains  only  300  square  feet,  thirteen  of  the  existing  visitor 
centers  at  other  state  historic  sites  each  contain  over  6,500  square  feet  of 
covered  space. 

JUSTIFICATION:  The  floor  space  requirements  of  the  visitor  center  addition  v;ere 

based  on  program  planning  for  the  structure.  The  addition  will  allow  space  for 
educational  presentations  not  now  furnished,  resulting  in  better  visitor  service 
and  in  increased  visitation.  The  present  facility  is  totally  inadequate,  and  a 
further  delay  in  upgrading  the  facility  will  result  only  in  increased  construction 
costs.  Because  of  the  proximity  of  the  manager's  residence  to  the  present  visitor 
facility,  the  facility  addition  cannot  be  added  until  the  residence  is  relocated. 

COST/ FINANCING  : 


1977-1978 


Site  Development,  Access 

& Parking  A,  500 

Construction 

Subtotal  A, 500 

Movable  Equipment 

Total  A, 500 


ANNUAL  OPERATING  COSTS: 

1977-1978 

Maintenance,  Total  Annual 
Additional 


1978-1979  1979-1980  1980-1981 


30,500 
30,500 
A, 000 
3A,500 

1978-1979  1979-1980  1980-1981 

250.00  500.00 


FUNDING  SOURCES:  GENERAL  FUND 
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DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 

Page  5 of  28 

Capital  ImproVfement  Priority:  11  of  36  Capital  Improvement  Pages 

PROJECT:  General  Site  Development,  Thomas  Wolfe  Memorial  State  Historic  Site 


DESCRIPTION:  The  project  will  provide  for  basement  rennovation  and  installation 

of  public  restrooms  and  site  office  facilities  within  the  memorial,  as  well  as 
completion  of  interior  restoration  of  the  first  and  second  floors  of  the  structure 
painting  of  the  exterior,  and  the  installation  of  an  exterior  drainage  system 
(preceeded  by  additional  archaeology).  The  project  is  located  in  Asheville 
Buncombe  County.  * 

The  entire  structure  is  a historic  site,  with  the  basement  containing 
approximately  2,000  square  feet.  The  restoration  and  archaeological  work  will 
require  the  use  of  special  materials  and  trained  craftsman. 

Restoration  is  a continuing  element  of  the  sub-program;  major  restorations 
must  be  funded  through  capital  improvements  appropriations. 

Wolfe  Memorial  is  one  of  two  state  historic  sites  which  do  not  have  public 
restroom  facilities  yet,  water  and  sewer  facilities  are  readily  available.  The 
site  was  created  in  1975;  in  1976  the  Council  of  State  appropriated  E & C funds 
for  the  acquisition  of  a site  parking  lot. 


JUSTIFICATION-:  AIA  unit  space  standards  were  used  to  determine  the  site’s  needs 

or  restrooms  and  office  facilities.  The  construction  of  such  facilities  within 
the  existing  basement  will  allow  the  removal  of  offices  and  stored  materials  from 
the  first  and  second  floors  of  the  house,  and  will  make  it  possible  to  return  all 
rooms  on  these  floors  to  their  original  historical  functions.  Additionally  the 
creation  of  additional  "secure"  space  in  the  basement  will  allow  for  the  display 
and  interpretation  of  additional  Wolfe  material. 

The  painting  and  drainage  portions  of  the  project  are  needed  to  preserve  the 
structure;  other  project  elements  are  needed  so  that  the  site  can  be  fully 
operational.  ^ 


COST/FINANCING  : 

1977-1978 

1978-1979 

1979-1980 

Land  Acquisition 

20,000 

Construction 

14,000 

26,000 

Fixed  Equipment 

3,000 

Subtotal 

34,000 

30,000 

Movable  Equipment 

1,000 

Total 

34,000 

31,000 

1980-1981 
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ANNUAL  OPERATING  COSTS; 

Maintenance,  Total  Annual 
Add itional 

FUNDING  SOURCES:  GENERAL 


1977-1978 


FUND 


1978-1979 

300 


1979-1980 

300 


Page  6 of  28 

Capital  Improvement  Pages 
1980-1981 


300 
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PROPOSED  CAPITAL  IMPROVEMENT 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub— Program 


Page  7 of  28 

Capital  Improvement  Pages 


Capital  Improvement  Priority;  12  of  36 

PROJECT;  Restoration  and  Furnishings  Work,  Historic  Bath  State  Historic  Site 

DESCRIPTION;  The  project  involves  repair  and  restoration  work  at  the  Palmer- 
arsh  and  Bonner  houses  (both  historic  structures),  improvements  to  the  Ruth  M. 
Smith  Memorial  Garden,  and  the  purchase  of  suitable  antique  furnishings  and 
accessories  for  the  recently  restored  Van  Der  Veer  House.  The  project  is 
located  in  Bath,  Beaufort  County. 

All  structures,  as  well  as  the  garden,  are  historic  features  of  the  state 
historic  site  and  function  as  educational  devices.  The  restoration  work  will 

require  special  materials  and  craftsmen;  air  conditioning  is  not  involved  in  this 
project . 

The  restoration,  repair,  and  furnishing  of  historic  properties  are  con- 
tinuing elements  in  the  historic  sites  sub-program.  The  Historic  Bath  Commission 
a legally  established  state  commission,  secured  private  funds  for  the  first  phases 
of  work  on  the  Van  Der  Veer  House,  and  otherwise  support  the  continuing  educational 
programs  at  Historic  Bath. 


JUSTIFICATION;  The  furnishing  of  the  Van  Der  Veer  House  will  allow  for  interior 
interpretation  of  an  additional  historic  structure  at  Bath  (with  concurrent 
educational  benefits);  the  historic  garden  is  to  be  expanded  to  fit  what  is  now 
kno\m  about  its  original  landscaping.  The  restoration  and  repair  work  is  needed 
to  preserve  the  integrity  of  the  historic  structures. 


COST/FINANCING  ; 


1977-1978 

1978-1979 

1979-1980 

1980-1981 

Construction 

50,000 

Subtotal 

50,000 

Movable  Equipment 

22,500 

22,500 

Total 

22,500 

72,500 

ANNUAL  OPERATING  COSTS; 

1977-1978 

1978-1979 

1979-1980 

1980-1981 

Staff,  Total  Annual 
Additional 

10,530 

10,530 

10,530 

10,530 

Maintenance,  Total  Annual 
Additional 

500.00 

1,000.00 

1,000.00 

FUNDING  SOURCES:  GFNFRAT. 

FUND 
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PROPOSED  CAPITAL  IWROVEMEWT 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 


Page  8 of  28 

Capital  Improvement  Pages 


Capital  Improvement  Priority:  15  of  36 

PROJECT:  Grading,  Paving,  and  Curbing  of  Parking  Lot,  Fort  Fisher  State  Historic  Site 

DESCRIPTION:  The  present  parking  lot  at  heavily  visited  Fort  Fisher  is  "paved" 

with  sand  and  marl.  The  improvement  project  would  provide  for  grading,  paving, 
and  curbing  of  this  100-car  lot.  The  project  is  located  in  New  Hanover  County. 

The  parking  lot  serves  the  entire  visitor  center  area  of  the  site;  the  lot 
size  is  based  on  past  and  present  visitation. 

JUSTIFICATION:  At  present,  the  unpaved  lot  erodes  and  floods,  requiring  constant 

upkeep  and  attention.  Many  visitors  refuse  to  park  in  the  lot,  preferring 
instead  to  park  along  the  shoulders  of  U.  S.  421  and  thereby  create  a safety 
hazard  and  a nuisance. 

Completion  of  the  project  will  eliminate  the  current  maintenance  problem  and 
will  reduce  the  clean-up  of  buildings  now  necessary  to  deal  with  the  sand  visitors 
track  in  from  the  parking  lot. 


COST/FINANCING  : 


1977-1978  1978-1979  1979-1980  1980-1981 


Site  Development,  Access 
& Parking 


50,000 


Subtotal 


50,000 


Total 


50,000 


ANNUAL  OPERATING  COSTS:  Will  require  no  increase 


FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  H1PROVI21ENT 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub— Program 


Page  9 of  28 

Capital  Improvement  Pages 


Capital  Improvepeat  Priority:  16  of  36 

PROJECT:  Aycock  Birthplace  State  Historic  Site  Visitor  Center  Addition 

DESCRIPTION:  The  project  would  provide  for  the  addition  of  a visitor  orientation 

room  to  the  present  visitor  center  building. 

Located  in  Wayne  County,  Aycock  Birthplace  now  has  no  permanent  facility 
to  use  for  educational  presentations,  lectures,  or  meetings.  The  project  would 
provide  675  square  foot  room  for  this  purpose,  plus  a 58.3  square  foot  projection 
booth.  The  facility  would  be  air  conditioned. 

At  present,  a historic  structure  (the  Schoolhouse)  is  being  used  as  an 
orientation  area.  The  structure  has  no  adequate  control  or  projection  facilities; 
audiovisual  equipment  now  in  use  in  this  structure  has  been  damaged  by  humidity 
and  temperature  extremes. 

A total  of  twelve  state  historic  sites  are  equipped  with  modern  orientation/ 
lecture  facilities,  and  these  are  in  use  by  the  general  public.  The  construction 
of  such  a facility  at  Aycock  Birthplace  will  allow  the  Schoolhouse  to  be  used 
solely  as  an  exhibit/deraonstration  building. 

JUSTIFICATION:  Space  requirements  for  the  proposed  facility  are  based  on  standard 

projection  throw  distances,  seating  charts,  and  visitor  statistics.  Completion 
of  the  project  will  allow  year-round  use  of  the  facility  by  the  visiting  public 
and  by  non-profit  historical  organizations.  It  is  estimated  that  an  additional 
2,500  people  would  be  served  yearly. 

New  services  would  include  lectures  and  special  group  orientation  presentations. 
The  present  facility  is  often  out  of  service  because  of  environmental  stresses. 

At  present,  staff  members  must  shuttle  between  the  Schoolhouse  and  the  visitor 
center  in  order  to  provide  adequate  visitor  orientation. 

Denial  of  the  request  will  result  in  loss  of  service  to  the  public  and  in 
continued  high  equipment  and  repair  costs.  Conversely,  such  costs  will  decrease 
with  the  planned  visitor  center  addition. 


COST/FINANCING  : 


1977-1978  1978-1979  1979-1980  1980-1981 


Movable  Equipment 


Construction 


Total 


Subtotal 


37,000 

37.000 
5,000 

42.000 


ANNUAL  OPERATING  COSTS: 


1977-1978  1978-1979  1979-1980  1980-1981 


Maintenance,  Total  Annual 
Additional 


300 


300 


300 


FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 

Page  10  of  28 
Capital  Improvement  Pages 

Capital  Improvement  Priority:  17  of  36 

PROJECT:  Educational  Program  Improvements,  Fort  Fisher  State  Historic  Site 

DESCRIPTION:  The  project  involves  the  design  and  production  of  new  exhibits,  a 

new  film  describing  the  battle,  a new  orientation  presentation,  and  the  development 
of  an  interpretive  site  tour  trail.  The  project  is  located  in  New  Hanover  County. 

Exhibits,  tours,  and  audiovisual  presentations  are  important  parts  of  the 
educational  programs  of  historic  sites,  and  these  programs  have  not  been  upgraded 
at  Fort  Fisher  in  over  a decade. 

JUSTIFICATION:  The  lack  of  educational  program  upgrading  at  Fort  Fisher  has  led 

to  a drop  in  visitation.  There  is  no  way  to  communicate  new  and  updated  information 
to  visitors  except  by  word  of  mouth — the  educational  value  of  the  site  is  being 
underrealized . 

The  upgrading  will  result  in  increased  visitation  and  in  a significant 
improvement  in  visitor  centers.  At  present,  the  educational  impact  of  the  fort 
and  the  general  presentation  of  the  site  suffers  because  of  the  shoddy  appearance 
and  presentation  of  educational  elements. 

The  new  Marine  Resources  Center  located  at  Federal  Point  is  developing  an 
interpretations  program  designed  to  interrelate  with  the  program  at  Fort  Fisher — 
based  on  a plan  jointly  developed  by  NER  and  CR.  Without  new  educational 
presentations,  this  plan  cannot  be  put  into  effect,  and  the  site  will  continue 
to  decline  it  its  effectiveness  as  an  educational  institution. 

COST/FINANCING  : 

1977-1978  1978-1979  1979-1980  1980-1981 


Site  Development,  Access 


& Parking 

30,000 

Fixed  Equipment 

20,000 

Subtotal 

50,000 

Movable  Equipment 

5,000 

Total 

55,000 

ANNUAL  OPERATING  COSTS: 

Will  require  no  increase 

DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub— Program 


FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEI'lENT 


Page  11  of  28 
Capital  Improvement  Pages 

Capital  Improvement  Priority:  19  of  36 
PROJECT:  Site  Improvements,  Aycock  Birthplace 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 


DESCRIPTION:  The  project  includes  the  restoration  of  a historic  stable,  the 

repair  of  a historic  house  and  kitchen,  improvements  to  the  site  visitor  parking 
lot,  and  the  construction  of  a maintenance  building  and  central  supply  depot. 

This  project  is  located  in  Wayne  County. 

The  historic  structures  and  parking  lot  serve  the  public;  the  maintenance 
facility  will  serve  all  twenty  state  historic  site  field  units,  allowing  bulk 
purchase  and  storage  of  standard  supplies  and  materials.  The  maintenance  building 
is  to  contain  800  square  feet. 

Repair  and  restoration  are  elements  of  the  on-going  subprogram,  as  is  the 
centralization  of  certain  operational  elements.  The  latter  provides  a cost  savings. 


JUSTIFICATION:  The  restoration  and  repair  portions  of  the  project  are  for  necessary 

preservation  and  for  interpretation  of  historic  structures.  Completion  of  these 
projects  will  provide  the  public  with  a better  on-site  educational  experience. 

The  maintenance  facility  is  needed  to  meet  the  needs  of  the  expanded  field  services 
program. 


COST/FINANCING  : 

1977-1978 

1978-1979 

1979-1980 

1980-1981 

Construction 

23,000 

Subtotal 

23,000 

Movable  Equipment 

1,000 

Total 

24,000 

ANNUAL  OPERATING  COSTS: 

1977-1978 

1978-1979 

1979-1980 

1980-1981 

Maintenance,  Total  Annual 
Additional 

100 

100 

100 

FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 


Page  12  of  28 

Capital  Improvement  Pages 


Capital  Improvement  Priority:  20  of  36 

PROJECT:  Repair  Work  and  Water  Hookup,  Bennett  Place  State  Historic  Site 

DESCRIPTION:  The  project  involves  the  replacement  of  floor  joists  in  the  manager's 

residence,  the  repair  of  a recently-acquired  maintenance  building,  hookup  of  the 
site  water  system  to  the  city  water  supply.  The  project  is  located  in  Durahm 
County,  within  the  zoning  limits  of  the  City  of  Durham. 

The  maintenance  building  i>rLll  serve  the  site  and  will  provide  storage  and 
an  exhibits  fabrication  shop  for  all  state  historic  sites.  This  building  will 
provide  approximately  2,000  square  feet  of  working  space  (with  the  addition  of 
a mezzinane) . This  facility  represents  a part  of  the  effort  to  centralize  field 
operation  and  maintenance  functions. 

City  water  is  needed  preparatory  to  the  installation  of  city  sewer — the  land 
cannot  be  used  for  septic  tanks,  making  it  impossible  to  provide  visitor  restrooms 
and  similar  facilities  without  city  sewer  service. 

The  manager's  residence  and  existing  maintenance  building  (unimproved)  were 
acquired  by  contemnation  proceedings  initiated  by  the  state. 

JUSTIFICATION:  Rennovation  of  the  maintenance  building  will  provide  badly-needed 

secure  work  space. 

The  floor  of  the  manager's  residence  now  is  unsafe. 

The  site  has  no  city-supplied  water  and  no  sewer  facilities  of  any  kind. 

The  maintenance  building,  which  represents  a capital  investment  by  the  state, 
now  cannot  be  utilized  except  as  a general  "open  storage"  facility. 


COST/FINANCING  : 


1977-1978  1978-1979  1979-1980  1980-1981 


Utilities 


10,000.00 


Construction 


30,000.00 


Total 


40,000.00 


ANNUAL  OPERATING  COSTS: 


1977-1978  1978-1979  1979-1980  1980-1981 


Maintenance,  Total  Annual 
Additional 


250 


250 


250 


FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 

DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 

Caoital  Improvement  Priority:  21  of  36 


157. 


Page  13  of  28 

Capital  Improvement  Pages 


PROJECT:  Physical  and  Educational  Imporvements , Bentonville  Battleground  State 

Historic  Site 


DESCRIPTION:  The  project  would  provide  for  paving  of  the  existing  parking  lot 

the  purchase  of  antique  furnishings  and  accessories  necessary  for  interpreting’ 
the  historic  Harper  House  as  a field  hospital  (its  use  during  the  Battle  of 

Bentonville),  and  a planning  study  for  the  entire  battlefield.  (Most  of  the  battle- 
field is  in  private  hands). 

The  project  located  in  Johnston  County  would  provide  an  increased  level  of 
visitor  services  in  the  continuing  site  program. 


JUSTIFICATION:  The  interpretation  of  the  Harper  House  as  a field  hospital  and 

the  eventual  interpretation  of  the  entire  battlefield  will  increase  public 
visitation  and  the  educational  benefits  of  the  site.  The  present  visitor  parking 
lot  is  ill  defined,  dusty,  and  inadequate  to  present  needs. 

The  present  "battlefield"  visible  to  visitors  includes  only  one  set  of 
trenches,  and  these  trenches  were  never  used  for  actual  combat.  The  actual  battle 
took  place  over  an  area  of  approximately  20  square  miles,  and  a development  plan 
is  needed  so  that  important  battlef ronts , headquarters,  etc.  can  be  shown  to 
the  visitor  without  the  necessity  for  purchasing  huge  portions  of  land,  disrupting 
the  community,  or  creating  other  historical  or  environmental  problems.  Until 
Such  a plan  can  be  developed  and  implemented,  the  site  will  remain  under- 
utilized both  in  terms  of  its  use  by  visitors  and  its  educational  impact. 

COST/FINANCING  : 


1577-1978 

Site  Development,  Access 
& Parking 

Construction 

Subtotal 

Movable  Equipment 
Total 

ANNUAL  OPERATING  COSTS: 

Staff,  Total  Annual 
Additional 


1978-1979  1979-1980  1980-1981 

10,000 

10,000 

1978-1979  1979-1980  1980-1981 

7,020  7,020  7,020 


10,000 

35.000 

45.000 
2,000 

47.000 

1977-1978 

7,020 


FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 

DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub— Program 

Capital  Improvement  Priority:  22  of  36 


Page  14  of  28 

Capital  Improvement  Pages 


PROJECT:  Installation  of  Climate  Control,  Restoration,  and  Additional  Furnishings 

for  Polk  Birthplace  State  Historic  Site  (Historic  Structures) 

DESCRIPTION:  The  project  is  designed  to  provide  climate  control  for  the  Main  House 

and  Kitchen,  to  allow  associated  restoration  to  be  performed  in  both  these  buildings, 
to  provide  additional  historic  furnishings  for  both  structures,  and  to  allov;  for 
restoration  of  an  extant  outbuilding  at  the  site. 

Located  in  Pineville,  Mecklenburg  County,  the  Polk  Birthplace  project  will 
involve  only  historic  buildings  (reconstructed  from  old  materials  or  other 
structures).  Restoration  work  will  require  special  materials  and  trained  craftsmen. 

The  Main  House  will  be  air  conditioned  so  as  to  protect  valuable  furnishings 
from  the  effects  of  humidity  and  temperature  extremes.  Such  work  is  in  keeping 
with  the  overall  goals  and  policies  of  the  subprogram,  and  is  a standard  professional 
practice. 


JUSTIFICATION:  The  project  will  enable  the  interpretation  and  use  of  one  additional 

historic  structure  (a  packhouse) . The  additional  furniture  will  provide  the 
means  for  a better  visitor  education  program  (and  should  help  increase  visitation). 

Presently,  the  packhouse  is  dry  rotting;  furnishings  in  the  Main  House  are 
molding. 


COST/FINANCING : 


1977-1978 

Construction  40,000 

Subtotal  40,000 

Movable  Equipment 

Total  40,000 

ANNUAL  OPERATING  COSTS: 

1977-1978 

Maintenance,  Total  Annual 
Additional 


1978-1979 

26,000 

26,000 

10,000 

36,000 

1978-1979 


1979-1980 


1979-1980 

500 


1980-1981 


1980-1981 

1,000 


FUNDING  SOURCES : GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 

DEPARTMENT  OF  CULTURAL  RESOURCES  Page  15  of  28 

Historic  Sites  Sub-Program  Capital  Improvement  Pages 

Capital  Improvement  Priority:  23  of  36 

PROJECT:  Restoration  of  Various  Historic  Structures,  Historic  Halifax  State  Historic 

Site 

DESCRIPTION:  This  project  will  provide  for  interior  restoration  of  the  1838  Jail, 

complete  restoration  of  the  Tap  Room,  completion  of  interior  restoration  of  the 
Sally-Billy  House,  and  completion  of  the  furnishing  of  the  Sally-Billy  House. 

All  structures  are  exhibited  and  interpreted  as  a part  of  Historic  Halifax,  located 
in  Halifax,  Halifax  County. 

Restoration  work  will  require  special  materials  and  trained  craftsmen. 

The  Sally-Billy  House  is  now  air  conditioned;  air  conditioning  will  be  added 
to  the  remaining  restoration  projects  during  later  phases  of  development.  The 
purpose  of  climate  control  within  a historic  structure  is  to  prevent  extreme  in 
humidity  and  temperature,  thus  avoiding  damage  to  historic  interiors  and  to 
antique  furnishings. 

The  restoration  and  furnishing  of  the  above-mentioned  structures  follows  the 
master  plan  developed  as  a part  of  the  historic  sites  subprogram.  Phase  I of 
this  plan  was  completed  in  1976;  the  objectives  and  goals  of  this  plan  follow  the 
philosophy  of  the  subprogram. 

JUSTIFICATION:  Federal,  state,  and  local  funds  have  been  expended  in  exterior 

restoration  work  at  the  Jail  and  Sally-Billy  House,  furnishings  purchases  for 
Sally-Billy,  and  exterior  refurbishing  of  the  Tap  Room.  Completion  of  the 
restoration  of  these  structures  will  result  in  additional  visitation  and  in 
new  educational  opportunities  for  school  children. 

At  present,  the  Tap  Room  is  structurally  unsound.  The  Sally-Billy  House 
and  Jail  represent  sizeable  prior  committments  of  funds  and  v/ork,  and  should  be 
completed  so  that  capital  investment  benefits  can  be  realized. 


COST/FINANCING  : 

1977-1978 

1978-1979 

1979-1980 

1980-1981 

Construction 

90,000 

102,000 

Subtotal 

90,000 

102,000 

Movable  Equipment 

40,000 

10,000 

Total 

130,000 

112,000 

ANNUAL  OPERATING  COSTS: 

1977-1978 

1978-1979 

1979-1980 

1980-1981 

Staff,  Total  Annual 
Additional 

7,020 

14,040 

14,040 

14,040 

Maintenance,  Total  Annual 
Additional 

250 

250 

500 

500 

FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 


Page  16  of  28 

Capital  Improvement  Pages 


Capital  Improvement  Priority:  24  of  36 

PROJECT:  Educational  Program  Changes,  Polk  Birthplace  State  Historic  Site 

DESCRIPTION:  This  project  would  allow  a new  production  of  the  exhibit  film  "Who  is 

Polk?"  and  new  and  improved  educational  exhibits.  Both  the  present  exhibits  and 
present  film  were  installed  in  1969.  The  project  is  located  in  Pineville,  Mecklen- 
burg County. 

Educational  programs  at  North  Carolina  Historic  Sites  require  capital  outlays, 
since  they  are  not  funded  under  general  site  operations  and  because  they  are  not 
frequently-recurring  items. 

The  film  is  used  to  explain  the  life  and  times  of  President  James  K.  Polk — 
a film  is  used  because  of  the  complex  nature  of  the  subject  matter.  Exhibits  are  to 
be  based  on  artifacts  and  on  graphic  documentation  of  the  events  of  Polk's 
Presidency . 

JUSTIFICATION:  The  present  film  at  Polk  Birthplace  was  the  first  "exhibit  length" 

film  produced  by  this  department;  the  film's  production  budget  was  very  limited. 
Thus,  this  film  needs  improvement — it  is  not  up  to  the  standards  of  more-recently 
produced  departmental  films.  Likewise,  the  educational  exhibits  are  sub-standard. 

The  upgrading  of  these  programs  will  provide  more  historical  information, 
better  teaching  devices,  and  "new"  experiences  for  repeat  visitors.  Visitation 
will  increase. 

Present  film  project  equipment  has  been  in  use  for  seven  years,  and  is  subject 
to  frequent  "downtime."  At  other  sites,  more  rugged  machinery  is  used. 

If  the  request  is  denied,  visitor  interest  will  continue  to  dwindle  and  the 
educational  value  of  the  site  decline.  Conversely,  if  the  project  is  implemented, 
maintenance  and  repair  costs  will  decline. 


COST/FINANCING: 


1977-1978  1978-1979  1979-1980  1980-1981 


Site  Development,  Access 
& Parking 


18,000 


36,000 


Fixed  Equipment 


4,000 


Total 


18,000 


40,000 


ANNUAL  OPERATING  COSTS:  Will  require  no  increase 


FUNDING  SOURCES : GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 

DEPARTMENT  OF  CULTURAL  RESOURCES  Page  17  of  28 

Historic  Sites  Sub-Program  Capital  Improvement  Pages 

Capital  Improvement  Priority:  25  of  36 

PROJECT:  Heating  and  Air-Conditioning  Improvements,  Alamance  Battleground  State 

Historic  Site 

DESCRIPTION:  The  project  will  involve  the  installation  of  a new  climate  control 

system  in  the  Allen  House  (ca.  1760)  and  the  replacement  of  the  existing  furnace 
in  the  visitor  center  facility.  The  project  is  located  in  Almance  County. 

The  Allen  House  is  a restored  and  furnished  "backcountry"  log  cabin;  the 
visitor  center,  built  in  the  1950s,  provides  office  space  and  exhibit  facilities 
for  the  site.  The  Allen  House  system  would  be  a new  installation;  the  visitor 
center  system  involves  only  replacement  of  the  central  furnace  and  associated 
controls.  Air  conditioning  is  extant  in  the  visitor  center;  complete  climate 
control  is  needed  in  the  Allen  House  in  order  to  preserve  the  furnishings. 

JUSTIFICATIONS:  The  project  does  not  represent  an  expansion  of  services,  but 

rather  a maintenance  of  existing  services  and  property.  If  the  request  is 
denied,  antique  furnishings  in  the  Allen  House  may  be  damaged;  repair  costs  for 
the  visitor  center  furnace  will  continue  to  climb.  The  installation  of  a new 
furnace  will  reduce  utility  costs  through  increased  efficiency. 

COST/FINANCING: 

1977-1978  1978-1979  1979-1980  1980-1981 

Construction  16,000 

Total  16,000 

ANNUAL  OPERATING  COSTS:  Will  require  no  increase 

FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 
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Capital  Improvement  Pages 


Capital  Improvement  Priority:  26  of  36 

PROJECT:  Restoration,  Repairs,  and  Reconstruction,  Vance  Birthplace  State  Historic 


DESCRIPTION:  The  project  involves  repairs  to  the  historic  structures  at  Vance 

Birthplace  and  the  reconstruction  of  a log  barn.  The  project  is  located  in  Buncombe 
County . 

All  buildings  connected  with  the  project  are  historic  structures  and  are  open 
to  the  public  for  their  benefit  and  enjoyment. 

Repairs  to  historic  structures  (and  reconstruction  work)  involves  special 
materials  and  trained  craftsmen.  Such  repairs  are  a continuing  element  of  the  sub- 
program. 

The  restoration  of  the  log  barn  is  a part  of  the  master  development  plan 
for  the  site. 

JUSTIFICATION:  The  reconstruction  of  the  log  barn  will  aid  in  the  interpretation 

of  the  antebellum  farm  site,  which  now  has  no  barn  or  stable.  Visitation  will 
increase . 

Without  repair  and  reconstruction,  the  existing  historic  structures  will 
deteriorate  further,  as  will  the  old  logs  and  other  building  materials  previously 
obtained  for  reconstruction  of  the  barn. 


Site 


COST/ FINANCING: 


1977-1978  1978-1979  1979-1980  1980-1981 


Construction 


8,000 


15,000 


Total 


8,000 


15,000 


ANNUAL  OPERATING  COSTS:  Will  require  no  increase 


FUNDING  SOURCES : GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 
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Capital  Improvement  Pages 


Capital  Improvement  Priority:  27  of  36 

PROJECT:  Restoration,  Iredell  House  State  Historic  Site 

DESCRIPTION:  The  project  involves  restoration  and  repair  work  on  the  following 

historic  structures  located  at  the  Iredell  House,  Edenton,  Chowan  County: 

Iredell  House,  School  House,  Carriage  House,  Kitchen.  All  of  these  buildings  are 
public  historic  structures  used  as  educational  devices. 

Restoration  and  repair  work  on  these  structures  will  require  special  materials 
and  trained  craftsmen.  The  Iredell  House  is  air  conditioned  at  present;  no  other 
structures  will  be  air  conditioned  as  a part  of  this  project.  All  the  buildings 
need  general  repair  and  restoration,  in  keeping  with  the  aims  and  goals  of  the 
subprogram. 

JUSTIFICATION:  The  restoration  and  repair  work  will  allow  for  better  interpretation 

and  other  visitor  educational  services.  For  example,  visitors  now  cannot  view  the 
upper  story  room  of  the  school  house  because  of  an  unsafe  exterior  stairway.  The 
work  also  will  preserve  the  structures;  delay  in  performing  this  work  will  result 
in  added  damage  to  these  structures. 


COST/FINANCING: 


1977-1978  1978-1979  1979-1980  1980-1981 


Construction 


35,000 


Total 


35,000 


ANNUAL  OPERATING  COSTS:  Will  require  no  increase 


FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 

DEPARTMENT  OF  CULTURAL  RESOURCES  Page  20  of  28 

Historic  Sites  Sub-Prog^ '■m  Capital  Improvement  Pages 

Capital  Improvement  Priority:  28  of  36 

PROJECT:  Parking  Lot  Enlargement,  Brunswick  Town  State  Historic  Site 

DESCRIPTION:  The  project  involves  the  construction  of  a 50-car  addition  to  the  present 

paved  parking  lot  serving  visitors  to  Brunswick  Town,  New  Hanover  County.  The  site, 
which  is  open  to  visitors  61/2  days  per  week,  has  parking  lot  inadequate  for  the 
current  and  projected  visitor  load. 

JUSTIFICATION:  The  visitor  load  imposed  on  Brunswick  Town  is  greater  than  that  at 

many  other  state  historic  sites,  yet  the  parking  lot  is  much  smaller,  and  is  not  in 
keeping  with  lot  sizes  as  established  by  the  AIA.  The  lot  addition  would  provide 
space  for  50  additional  automobiles  and  better  access  to  picnic  facilities.  At 
present,  safety  hazards  are  created  when  "overflow"  cars  park  on  the  shoulders  of 
the  site  access  drives;  these  shoulders  also  serve  as  pedestrian  walkways.  Still 
other  cars  park  on  archaeologically  valuable  areas,  causing  damage;  vegetation  is 
damaged  as  well.  Delay  in  the  construction  of  this  addition  will  cause  the  situa- 
tion to  worsen. 

COST/FINANCING: 


1977-1978  1978-1979 


1979-1980  1980-1981 


Site  Development,  Access 

& Parking  25,000.00 

Total  25,000.00 

ANNUAL  OPERATING  COSTS: 

Maintenance,  Total  Annual 

Additional  500.00 


FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 

DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Sub-Program 

Capital  Improvement  Priority:  29  of  36 

PROJECT:  Completion  of  Restoration  and  Furnishings  Work,  House  in  the  Horseshoe 

State  Historic  Site 

DESCRIPTION:  Project  funds  will  allow  replacement  of  the  present  weatherboarding 

and  window  sashes  on  the  historic  house  with  those  which  recent  investigation  have 
proven  were  originally  present.  Also,  the  brick  piers  supporting  the  house  will 
be  replaced,  foundation  lattice  installed,  and  additional  antique  furnishings 
purchased.  House  in  the  Horseshoe  is  located  in  Moore  County.  The  late-colonial 
period  house  is  used  as  an  exhibit  building. 

The  restoration  work  will  require  special  materials  and  trained  craftsmen; 
the  house  has  been  air  conditioned  previously. 

The  project  is  in  keeping  with  restoration  policies  of  the  subprogram. 

COST-FINANCING: 
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Construction 

Subtotal 

Movable  Equipment 
Total 

ANNUAL  OPERATING  COSTS: 


1977-1978  1978-1979 

15,000 

15.000 

20.000 

35,000 

Will  require  no  increase 


1979-1980  1980-1981 


FUNDING  SOURCES: 


GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 


DEPARTMENT  OF  CULTURAL  RESOURCES 


Page  22  of  28 

Capital  Improvement  Pages 


Historic  Sites  Sub-Program 


Capital  Improvement  Priority;  30  of  36 

PROJECT:  Land  Acquisition,  Fort  Fisher  State  Historic  Site 

DESCRIPTION:  The  project  will  provide  for  acquisition  of  37.34  acres  of  historic 
and  buffer-zone  property  lying  between  Fort  Fisher  Air  Force  Base  and  the  state 
historic  site.  The  property  is  located  in  New  Hanover  County.  This  land  is  needed 
in  order  to  complete  acquisition  of  the  Federal  Point  area  by  the  state — Federal 
Point  being  a cooperative  effort  between  the  Department  of  Cultural  Resources  and 
the  Department  of  Natural  and  Economic  Resources.  Acquisition  is  in  accordance 
with  a master  plan  prepared  by  the  two  agencies  in  1974;  other  Federal  Point  land 
was  acquired  through  emergency  and  contingency  funds  voted  by  the  Council  of  State 
in  1971-1973. 

JUSTIFICATION:  The  acquisition  of  this  property  will  protect  the  site  and  the  Federal 
Point  area  from  non-conforming  encroachments  and  will  allow  additional  development 
of  interpretive  and  recreational  facilities.  Vehicles  now  obtain  access  to  the  beach 
via  a road  across  this  property.  Erosion  damage  results;  visitors  are  endangered. 

Added  delay  in  the  acquisition  of  this  land  will  either  result  in  encroachments 
and/or  drive  up  the  price  of  the  land  further  still. 

COST/ FINANCING; 


1977-1978  1978-1979  1979-1980  1980-1981 


Land  Acquisition 


375,000 


Total 


375,000 


ANNUAL  OPERATING  COSTS: 


Staff,  Total  Annual 
Additional 


7,020 


7,020 


Maintenance,  Total  Annual 
Additional 


500 


1,000 


1,000 


FUNDING  SOURCES:  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 

DEPARTMENT  OF  CULTURAL  RESOURCES  Page  23  of  28 

Historic  Sites  Sub-Program  Capital  Improvement  Pages 

Capital  Improvement  Priority:  31  of  36 

PROJECT:  General  Development,  Fort  Dobbs  State  Historic  Site 

DESCRIPTION:  Project  funds  will  allow  Phase  II  development  of  the  site,  including 

educational  and  interpretive  presentation — site  trails,  audiovisual  presentations, 
and  exhibits.  The  project  is  designed  to  improve  the  overall  site. 

JUSTIFICATION:  "Phase  II"  is  a part  of  the  planned  development  of  this  new  state  historic 
site,  and  is  designed  to  improve  both  the  educational  benefits  of  the  site  and  site 
visitation.  Delay  in  funding  the  project  will  result  in  under-utilization  of  exisiting 
capital  resources. 

COST/FINANCING: 


1977-1978 

1978-1979 

1979-1980 

1980-1981 

Site  Development,  Access 
& Parking 

8,000 

5,000 

Subtotal 

8,000 

5,000 

Movable  Equipment 

3,000 

2,000 

Total 

11,000 

7,000 

ANNUAL  OPERATING  COSTS: 

1977-1978 

1978-1979 

1979-1980 

1980-1981 

Maintenance,  Total  Annual 
Additional 

200 

400 

600 

600 

FUNDING  SOURCES:  GENERAL  FUND 
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DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Subprogram 

Capital  Improvement  Priority:  32  of  36 

PROJECT:  General  Site  Development,  Historic  Halifax  State  Historic  Site 

DESCRIPTION:  This  project  involves  the  acquisition  of  historic  and  buffer  zone 

land,  the  relocation  of  two  non-historic  state-owned  structures,  and  associated 
landscaping  and  security  installations  in  Halifax,  Halifax  County. 

The  project  is  a continuation  of  the  development  of  the  historic  site.  Six 
land  parcels  are  needed,  the  average  size  of  each  lot  being  1/4  acre.  Two  lots 
are  improved.  It  will  not  be  possible  to  purchase  all  of  these  lots  with  the 
requested  funds;  the  selection  of  those  to  be  purchased  will  depend  on  the  status 
of  a town  zoning  ordinance  at  the  time  purchase  negotiations  are  begun. 

The  project  is  a part  of  the  master  plan  for  site  development.  Phase  I having 
been  implemented  in  1976.  No  relocation  of  activities  is  planned — relocated 
structures  v^?ill  continue  to  serve  as  employee  residences. 

The  Roanoke-Chowan  Housing  Authority  has  funds  and  land  for  the  construction 
of  one  duplex  unit  of  low-rent  public  housing.  The  completion  date  for  this  unit, 

(the  project  is  not  yet  under  contract)  has  a bearing  on  which  part  of  the  development 
will  be  undertaken  first,  in  that  the  two  families  who  will  occupy  this  housing  are 
not  living  in  temporary  relocation  facilities  provided  by  and  at  Historic  Halifax. 

JUSTIFICATION : The  project  will  help  protect  both  the  physical  site  property  and 

the  overall  appearance  of  the  historic  village  by  providing  badly-needed  buffer 
zones  and  by  removing  two  modern  structures  from  the  historic  district.  Additionally, 
within  this  district,  several  "islands"  of  privately  held  property  will  be 
eliminated.  Delay  in  removal  of  the  intruding  structures,  acquisition  of  land, 
and  associated  landscaping  will  result  in  higher  acquisition  and  development  costs. 

COST/FINANCING: 
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Land  Acquisition 

Site  Development,  Access 
& Parking 

Total 

ANNUAL  OPERATING  COSTS: 

Maintenance,  Total  Annual 
Additional 


1977-1978  1978-1979 

20,000 

20,000 

20,000  20,000 

1977-1978  1978-1979 

500 


1979-1980  1980-1981 


1979-1980  1980-1981 

1,000  1,000 


FUNDING  SOURCES:  GENERAL  FUND 
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DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Subprogram 


Capital  Improvement  Priority:  33  of  36 

PROJECT:  Land  Acquisition,  Historic  Bath  State  Historic  Site 

DESCRIPTION:  The  project  will  provide  land  for  development  of  a pedestrian  mall  for 

visitors  to  the  site;  approximately  10  acres  are  to  be  acquired  in  Bath,  Beaufort 
County.  The  entire  land  area  is  to  be  used  for  the  mall  and  for  related  activities — 
providing  a safe  and  visually  protected  access  to  various  areas  of  the  historic 
district . 


JUSTIFICATION:  At  present,  the  only  pedestrian  access  to  various  historic  properties 

is  via  a public  road — the  main  street  of  the  town  of  Bath.  Also,  the  mall  is 

needed  in  order  to  unify  the  site,  visually  tyj.ng  together  several  historic  structures. 

As  a result  of  the  development  of  the  mall,  site  visitation  is  expected  to 
increase  and  public  benefit  expand.  Development  of  the  mall  will  be  done  using 
continuation  funds;  a minor  savings  in  motor  vehicle  operation  will  result  from  the 
mall's  development  due  to  reduced  use  of  site  vehicles  for  transportation  between 
various  properties. 

COST/FINANCING; 


1977-1978  1978-1979  1979-1980  1980-1981 

Land  Acquisition  20,000 

Total  20,000 

ANNUAL  OPERATING  COSTS: 

1977-1978  1978-1979  1979-1980  1980-1981 

Maintenance,  Total  Annual 

Additional  250  250  250 

FUNDING  SOURCES:  GENERAL  FUND,  Acquisition.  Any  development  would  be 

funded  from  private  sources  and/or  continuation  budgets. 
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DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Subprogram 

Capital  Improvement  Priority:  34  of  36 


Page  26  of  28 

Capital  Improvement  Page 


L'ed'Sid  m^rSt'atfHiirjrsite^"  Gravesites, 

DESCRIPTION;  This  project  represents  "Phase  II"  development  of  the  recently-acquired 

Hut’s^rf  Engine  Shaft,  stabilization  and  repairs  to  Upper 

aid  repaJ?rtrrboili  r''’H‘’°h^f  “Sinehouse)  stabiliz^ion 

fall!  . at  Lower  Hill,  and  restoration  of  the  Reed 

family  cemetary.  The  project  is  located  in  Cabarrus  county 

All  work  involves  restoration  of  the  historic  gold  mine.  The  additional 
underground  work  will  reopen  another  section  of  the  mine,  and  is  expected  to  yield 
Hill  win ^ artifacts  and  gold  samples.  Work  on  the  above-ground  section  of  Upper 
The  public  interpretation,  as  will  the  Lower  Hill^;ork 

The  underground  work  includes  the  removal  of  rock  and  the  stabilization  anr 

spL"fL\1io°L!  ^ is  and  shafts  in  order  to  meet  mining  safety 

JUSTIFICATION:  The  work  is  part  of  the  master  development  plan.  Phase  I having 

been  completed  in  1976-1977.  Completion  of  the  project  will  result  " th^^^ing 
important  areas  to  visitors,  increasing  the  "public"  area  of  the  underground 
workings  by  nearly  100%.  The  aboveground  work  will  provide  (for  the  first  time) 
interpretation  of  the  important  Upper  Hill  area,  which  is  now  off-limUrto  ^ 
sitors.  Also,  visitors  to  the  present  underground  workings  must  "double  back" 

of  thr''  creating  confusion  and  traffic  congestion.  Opening 

of  the  new  underground  area  will  eliminate  this  problem.  ^ 

If  the  planned  work  is  not  carried  out,  the  undeveloped  historic  areas  will 
deteriorate  faster  than  previously,  since  other  nearby  arLs  are  now  oleTto  lit 
perforaedf  P«lln>mary  work  (archaeology,  sampling,  etc.)  already  has  been 

COST/FINANCING: 


1977-1978 

1978-1979 

1979-1980 

1980-1981 

Site  Development,  Access 
& Parking 

30,000 

20,000 

Utilities 

20,000 

Construction 

40,000 

80,000 

Fixed  Equipment 

20,000 

Total 

70,000 

140,000 

ANNUAL  OPERATING  COSTS- 

Staff,  Total  Annual 
Additional 

7,020 

7,020 

14,040 

14,040 

Maintenance,  Total  Annual 
Additional 

FUNDING  SOURCE:  GENERAT, 

200 

FUND 

400 

600 

600 
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PROPOSED  CAPITAL  IMPROVEMENT 

DEPARTMENT  OF  CULTURAL  RESOURCES  Page  27  of  28 

Historic  Sites  Sub-Program  Capital  Improvement  Page 

Capital  Improvement  Priority:  35  of  36 

PROJECT.  General  Historical  Development,  Town  Creek  Indian  Mound  State  Historic 
Site 

DESCRIPTION:  This  project  will  allow  for  archaeological  investigation  of  the 

remains  of  additional  pre-historic  structures  within  the  Town  Creek  Ceremonial 
Center,  as  well  as  the  subsequent  reconstruction  of  these  structures.  The  project 
is  located  in  Montgomery  County. 

All  project  work  is  part  of  the  educational  services  offered  visitors;  the 
locations  of  the  archaeological  remains  have  been  determined,  but  no  detailed 
investigations  have  taken  place.  Subsequent  reconstruction  of  the  structures  will 
require  special  materials,  and  temperature-humidity  controls  must  be  installed  to 
preserve  the  excavated  remains— as  is  the  case  with  the  existing  burial  hut,  any 
additional  burial  hut  must  be  air  conditioned  or  othenjise  dehumidified.  Present 
reconstructed  buildings  include  the  Major  Temple,  Minor  Temple,  and  one  burial 
hut  (mortuary).  Additional  investigation  and  reconstruction  will  present  visitors 
with  a more  accurate  interpretation  of  the  Ceremonial  Center. 

JUSTIFICATION:  There  are  no  applicable  unit  standards  for  this  work,  but  excavation 

and  preser  ation  techniques  have  been  developed  based  on  forty  years  of  work  at 
Town  Creek.  Additional  archaeology  and  reconstruction  will  increase  general  know- 
ledge and  will  allow  visitors  to  receive  better  educational  and  historical  benefits 
from  the  site.  Visitation  at  the  site  will  increase. 

COST/FINANCING: 

1977-1978  1978-1979  1979-1980  1980-1981 


Site  Development,  Access 


& Parking 

12,000 

12,000 

Utilities 

3 , 000 

Construction 

25,000 

Fixed  Equipment 

4,000 

Subtotal 

12,000 

44,000 

Movable  Equipment 

2,000 

Total 

14,000 

44,000 

ANNUAL  OPERATING  COSTS; 

Maintenance,  Total  Annual 

Additional  300  600  600 

FUNDING  SOURCES;  GENERAL  FUND 
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PROPOSED  CAPITAL  IMPROVEMENT 


DEPARTMENT  OF  CULTURAL  RESOURCES 
Historic  Sites  Subprogram 


Page  28  of  28 

Capital  Improvement  Pages 


Capital  Improvement  Priority:  36  of  36 

PROJECT:  Catwalk,  C.S.S.  Neuse  Shelter,  Caswell-Neuse  State  Historic  Site 

DESCRIPTION:  The  project  will  fund  construction  of  a ramp  from  the  present  visitor 

center  to  the  existing  Neuse  gunboat  shelter,  as  well  as  a catwalk  within  the  upper 
level  of  the  shelter  itself.  The  ramp  and  catwalk  total  approximately  4,800  square 
feet.  The  project,  located  in  Kinston,  Lenoir  County,  will  allow  visitors  to  view 
the  entire  remains  of  the  gunboat  C.S.S.  Neuse . 

The  catwalk  will  be  hung  on  the  existing  shelter,  which  was  designed  to  bear  the 
additional  load.  The  project  is  a part  of  the  long-range  master  plan  for  the  site. 

JUSTIFICATION:  Visitors  now  can  view  the  gunboat  only  from  the  visitor  center  or  from 

ground  level.  During  periods  when  the  Neuse  river  floods  the  area,  there  is  no  access 
to  the  gunboat,  and  visitors  cannot  see  "inside"  the  hull  nor  gauge  the  size  of  the 


vessel . 


COST/ FINANCING: 


1977-1978  1978-1979  1979-1980  1980-1981 


Construction 


55,000 


Total 


55,000 


ANNUAL  OPERATING  COSTS: 


1977-1978  1978-1979  1979-1980  1980-1981 


Maintenance,  Total  Annual 
Additional 


200 


500 


FUNDING  SOURCES : GENERi^L  FUND 
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Page  1 of  3 
Current  Program  Pages 


Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Sites  Management  and  Development  Sub-program 
State  Capitol/Visitor  Services  Element 


III.  Plan  for  the  Biennium 
Part  A.  Current  Program 


1.  Objective: 

To  increase  public  awareness  of  and  appreciation  for  the  history  of 
state  government,  its  structure,  and  its  services  to  the  public  by 
making  available  to  the  public  interpretive  and  visitor  services 
programs  related  to  the  Capitol  and  Capital  area. 

2.  Strategies: 

a.  Interpretation  and  Education  Programs  of  the  Capitol: 

Efforts  will  be  made  to  continue  to  keep  the  Capitol  open  for 
visitation  and  to  provide  the  present  very  minimal  interpretive 
activities.  Most  rooms  will  be  labeled  (or  labels  updated)  and 
some  exhibits  will  be  housed  in  borrowed  cases.  As  possible, 
student  and  adult  volunteers  will  provide  limited  gallery 
orientation  and  information  to  visitors.  Brochures  will  be 
distributed  until  current  supplies  are  exhausted.  Efforts 
will  continue  toward  recruiting  and  training  more  volunteers 
to  help  research,  write,  and  execute  additional  interpretive 
materials  for  visitors. 

b.  Visitor  Center  Services  to  the  Public: 

The  major  funtion  of  the  visitor  center  will  continue  to  be 
scheduling,  coordinating,  welcoming,  and  orienting  visitors 
to  the  capital  area.  Brochures,  slide  programs,  and  other 
educational  and  directional  materials  will  be  distributed.  In 
addition,  the  center  staff  will  continue  to  encourage  other 
governmental  agencies  and  non-profit  public  organizations  to 
develop  additional  materials  for  distribution  by  the  center. 
Efforts  will  continue  to  recruit  and  train  volunteers  to  assist 
in  the  preparation  of  educational  programs  and  materials,  in 
the  presentation  of  special  programs,  and  in  the  performance  of 
normal  visitor  services.  Periodic  special  educational  programs, 
tours,  and  workshops  will  be  conducted  both  for  visitors  and  for 
staff  members  of  area  agencies  involved  in  visitor  services. 
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Informational  Services  to  the  Pvtblic; 

Both  the  visitor  Center  and  Capitol  staffs  will  continue  to 
answer  reguests  for  special  information  and  historical  data 
received  by  mail  and  telephone  as  well  as  those  received  from 
visitors.  More  than  2,000  special  requests  are  expected  to  be 
handled  during  the  biennium.  Efforts  will  be  made  to  improve 
public  awareness  of  the  various  educational  and  visitor  services 
available  through  the  element.  Public  service  announcements  and 
other  methods  will  be  used  to  reach  clientele  — and  potential 
clientele—  with  emphasis  on  promoting  educational  travel  to  the 
capital  area. 

I,  Collection  of  Historical  Materials  Related  to  the  Capitol; 

The  staff  of  this  element  will  attempt  to  identify  new  sources 
of  authentic  materials  related  to  the  Capitol  and  to  increase 
the  number  of  them  procured  (by  gift,  loan,  or  purchase) — all 
in  cooperation  with  other  appropriate  sections  of  the  Division 
of  Archives  & History. 

g , Preservation  and  Security  of  the  Capitol; 

Operation  of  the  Capitol  will  be  carried  out  in  a manner  conducive 
■(-Q  preserving  the  building  for  the  study  and  enjoyment  of  future 
generations.  Restrictions  on  use  of  the  building  and  furnishings 
will  continue.  In  addition,  if  the  present  staff  proves  to  be 
too  small  to  maintain  proper  preservation  and  security,  recom- 
mendations will  be  made  to  close  part  or  all  of  the  building  to 
public  touring  and  visitation. 

f . Ceremonies,  Celebrations,  and  other  Special  Events; 

The  visitor  center-  — and  especially  the  Capitol,  --  will  be  the 
focus  for  many  special  cultural  activities  related  to  current 
events  in  state  government  and  to  history,  education , and 
recreation. 


Measures : 

1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Outcome  Measures : 

Number  of  tours  scheduled 
by  the  Visitor  Center 

N.A. 

700 

1,400 

1,500 

1,600 

Number  of  visitors 

Visitor  Center 

N.A. 

9,000 

60,000 

100,000 

110,000 

Capitol 

N.A. 

N.A. 

100,000 

150,000 

160,000 

Number  of  guided  tours 
conducted  - Visitor  Center 

N.A. 

N.A. 

5 

10 

15 

Capitol 

N.A. 

N.A. 

30 

40 

50 
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1974-75  1975-76  1976-77  1977-78  1978-79 


Brochure  distribution 

Varieties  made  available 
Number  distributed 


N.A.  113  120  125  130 

N.A.  17,000  30,000  40,000  50,000 


Number  of  requests  for 
special  information 
filled  N.A 

Number  of  persons  attending 
workshops,  seminars, 
lectures,  and  related 
educational  events  N.A. 


781  1,600  1,800  2,000 


35  100  150  150 


Volunteers  recruited  and 
trained 

Q^^r  ^^e  a s u r e s : 

Education  materials 
produced  and/or  made 
available 


Audiovisual  programs  2 
Brochures,  Leaf lets, etc.  1 
Sales  desk  items  3 


35 


45  45  45 


4 4 4 
2 2 2 
3 1 1 


4 

2 

1 


Workshops,  seminars,  lectures, 
etc.  conducted 


3 5 5 


5 


Ceremonies,  celebrations, 
etc.  conducted 

Number  of  orientation 
programs  conducted 
Visitor  Center 
Capitol 


2 3 3 


3 


225  300  325 

N.A.  100  350 


350 

375 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Sites  Management  and  Development  Sub-program 
State  Capitol /Vi si tor  Services  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  3 of  62 

Name  of  proposed  change:  Providing  Interpretive  and  Educational  Programs 

for  the  Capitol 


1. 


2. 


3. 


4. 


Objective : 

To  better  educate  the  general  public  and  visitors  to  the  Capitol  on  the 
historical  and  architectural  significance  of  the  Capitol  and  on  the 
history  of  state  government. 

Strategies : 

This  program  change  would  add  an  education  curator  (history  museum  curator) , 
education  specialist  (history  museum  assistant) , and  three  building 
guides  to  create  and  present  to  the  public  guided  tours,  orientation 
programs,  audiovisuals,  gallery  services,  and  related  printed  materials. 
There  are  no  educational  staff  members  at  present.  The  main  impact  of 
this  change  will  be  to  at  least  double  the  ability  to  recruit,  train, 
and  utilize  volunteers  to  actually  handle  much  research  and  writing  and 
gallery  services.  Although  only  about  25  percent  of  the  time  of  the  two 
new  professional  staff  members  will  be  spent  on  creating  volunteer  pro- 
grams, the  free  volunteer  work  gained  will  be  equivalent  of  at  least 
three  full  time  professional  positions. 


Measures : 


Number  of  tours  and  programs  possible 
at  present  staff  level 


Number  of  tours  and  programs 
possible  at  requested  staff  level 


1977-78  1978-79 

40  50 

(with  third  floor  closed) 

360  360 

(with  all  three  floors  open) 


Narrative  Justification: 

It  is  felt  that  more  than  half  of  the  groups  visiting  the  Capitol  will 
want  a guided  tour,  orientation,  or  other  programs.  At  the  present  rate 
of  visitation,  we  can  expect  to  deny  these  services  to  more  than  60,000 
visitors  per  year.  The  building  guides,  in  addition  to  their  normal 
duties,  will  provide  a measure  of  security  against  vandalism,  theft,  and 
rowdiness  in  the  Capitol. 
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5 . Funding  Requirements; 

Department  of  Cultural  Resources 
Historic  Resources  Program  (Code  18441) 

Historic  Sites  Management  and  Development  Sub-program 
State  Capitol/Visitor  Services  Element 


1210 

Salaries  and  Wages 

1977-78 
$ 47,472 

1978-79 
$ 47,472 

$ 

Total 

94,944 

1211 

1811 

1 - history  museum  curator 
@ $ 13,032 

1 - history  museum  specialist 
@ $10,392 

3 - building  guide  IV  @ $8,016 
Merit  Increment 
Social  Security 

2,825 

2,124 

3,000 

2,124 

5,825 

1821 

Retirement 

4,329 

4,523 

8,852 

1831 

Hospital  Insurance 

1,330 

1,330 

2,660 

2500 

Motor  Vehicle  Supplies 

400 

600 

1,000 

2600 

Office  Supplies 

400 

400 

800 

2990 

Other  Supplies 

600 

600 

1,200 

3200 

Communications 

800 

800 

1,600 

3100 

Travel 

800 

800 

1,600 

3400 

Printing  and  Binding 

2,000 

2,000 

4,000 

3590 

Other  Repairs 

800 

800 

1,600 

5100 

Office  Furniture  and  Equipment 

1,500 

— 

1,500 

5590 

Other  Equipment 

1,800 

— 

1,800 

Total 

$65,056 

$64,449 

$129,505 

Non-recurring 

$ 3,300 

— 

$ 

3,300 

(The  Capitol  programs  are  newly  structured  and  there  are  no 
adequate  precedents  to  use  in  computing  exact  operational 
costs.  The  "Funding  Requirements"  above  are  our  best  estimates 
and  are  believed  to  be  on  the  conservative  side.) 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Sites  Managemental  Development  Sub-program 
State  Capitol/Visitor  Services  Element 

Division  Priority:  20  of  62 

Name  of  Proposed  Change:  Providing  More  Visitor  Services 

and  Educational  Programs  at  the 
Visitor  Center. 


1.  Objective: 

To  better  serve  the  visitors,  potential  visitors,  and  the  general 
public  by  improving  the  educational,  informational,  and  recreational 
activities  and  materials  available  through  the  Capital  Area  Visitor 
Center. 

2.  Strategies: 

This  program  change  would  add  a visitor  services  curator  (history 
museum  curator)  and  education  specialist  (history  museum  specialist) 
to  devise  and  carry  out  more  comprehensive  scheduling  of  visitation 
to  the  capital  area,  to  create  and  carry  out  walking  tours,  to  create 
more  low  cost  printed  information,  to  locate  and  make  available  more 
materials  created  by  others,  and  to  establish  liaison  with  community 
organizations.  Volunteerism  at  the  center  does  not  seem  to  be  as 
popular  as  at  the  Capitol;  therefore  more  of  the  day-to-day  activities 
will  need  to  be  done  by  the  new  employees.  Nevertheless,  significant 
volunteer  aid  will  result  from  having  these  new  employees;  this  aid 
will  be  the  equivalent  of  about  two  fulltime  professional  staff  members 
plus  certain  slide  programs  and  other  materials  which  will  be  created 
for  the  center  by  volunteers  and  certain  organizations. 

3.  Measures: 

1977-78  1978-79  Total 

Tours  and  programs 
given  by  the  center 

at  present  staff  level 
at  proposed  staff  level 

4.  Narrative  Justification: 

It  is  expected  that  about  one  third  of  the  people  visiting  the  center  — 
some  400  groups  — will  ask  for  walking  tours,  audiovisual  programs,  or 
other  services  which  presently  must  be  denied  them.  Each  time  that  the 
center  can  meet  such  requests,  public  interest  in  Raleigh  and  its  cultural 
resources  is  boosted;  each  denial  is  seemingly  an  admission  that  the 
capital  area  either  has  little  to  offer  or  has  little  interest  in  the 
needs  of  its  visitors. 
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5 . Funding  Requirements: 


Department  of  Cultural  Resources 
Historic  Resources  Program  (Code  18441) 

Historic  Sites  Management  and  Development  Sub-program 
State  Capitol/Visitor  Services  Element 

1977-78  1978-79  Total 


1210 

Salaries  and  Wages 
1 - history  museum  curator 
@ $13,032 

1 - history  museum  specialist 
(9  $10,392 

$ 23,424 

$ 23,424 

$ 46,848 

1211 

Merit  Increment 

1,080 

1,080 

1811 

Social  Security 

1,394 

1,482 

2,876 

1821 

Retirement 

2,136 

2,235 

4,371 

1831 

Hospitalization  Insurance 

532 

532 

1,064 

2500 

Motor  Vehicle  Supplies 

600 

600 

1,200 

2600 

Office  Supplies 

400 

400 

800 

2990 

Other  Supplies 

600 

600 

1,200 

3200 

Communications 

1,000 

1,000 

2,000 

3100 

Travel 

900 

900 

1,800 

3400 

Printing  and  Binding 

2,500 

2,500 

5,000 

3590 

Other  Repairs 

800 

800 

1,600 

5100 

Office  Furniture  and  Equipment 

1,500 

— 

1,500 

5590 

Other  Equipment 

1,500 

1,500 

Total 

$37,286 

$35,553 

$72,839 

Non-recurring 

3,000 

- 

3,000 

(The  visitor  center  is  a new  program  concept  and  there  is  no 
adequate  precedent  for  computing  exact  operational  costs.  The 
"Funding  Requirements"  above  are  our  best  estimates  and  are 
believed  to  be  on  the  conservative  side.) 
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Department  of  Cultural  Resources  Page  5 of  6 

Historic  Resources  Program  Program  Change  Pages 

Historic  Sites  Management  and 
Development  Subprogram 
State  Capitol/Visitor  Services  Element 
Division  Priority:  39  of  62 
Name  of  Program  Change: 


Open  Capitol  and  Visitor  Center 
for  Visitation  on  Weekends 


1.  Objective; 

To  better  serve  the  visiting  public  on  weekends  by  giving  informational 
services  and  educational  programs  which  are  not  now  available  to  the 
significant  number  of  visitors  to  the  area. 

2.  Strategies: 

This  program  change  would  place  one  building  guide  at  the  visitor 
center  and  three  at  the  Capitol  with  one  weekend  guide  coordinator  to 
be  a floating  relief  person  for  the  others  and  to  spend  as  much  time 
as  necessary  at  the  center.  This  would  enable  the  facilities  to  be 
open  8:30  a.m.  - 5:30  p.m.  Saturdays  and  2:00  p.m.  - 5:00  p.m.  on 
Sundays. 

3.  Measures: 

Average  visitation  to  the  two  facilities  is  conservatively  estimated 
at  an  average  of  500  per  weekend  with  a tremendous  potential  for  in- 
crease once  the  public  learns  that  the  buildings  are  open.  It  is 
predicted  that  the  average  visitation  will  go  over  2,000  per  weekend. 
The  operational  cost  per  visitor  will  decline  from  20  cents  per  person 
to  five  cents. 

4.  Narrative  Justification: 

Most  non-group  visitors  and  potential  visitors  are  expected  during 
their  liesure  time;  a large  part  of  this  liesure  time  is  during  week- 
ends. It  seems  only  practical  to  be  prepared  to  serve  these  visitors. 
The  continued  denial  of  weekend  services  will  bring  a great  deal  of 
quiet  criticism  of  state  government  and  cause  some  hostile  feelings  — 
the  very  opposite  effect  that  the  element  staff  is  trying  to  achieve. 


e» 


■'  ..'^»%  «^,7  - ■■ 

.j*  , ■^■^■'  i'  " ^ " . * ^^'■i^^^^ll^l^Siliwwti;: 'Ojnlam^itaaar  • '^a'  *’  . ..‘^'‘I'/r.nijiiAiHlii 

\:W^- 


-(■  ' ' ■<■  'v  l"'  «•■■'’'  ,_.^  » 

, " /,  , . ,^,  ■'"'•^‘is^-  ’ . 5i.  ):? 


‘•9»0^- 


v-'-ffe-Vw  -fi>  f 


181. 


Page  6 of  6 
Program  Change  Pages 


5 . Funding  Requirements: 

Department  of  Cultural  Resources  (Code  18441) 

Historic  Resources  Program 

Historic  Sites  Management  and  Development  Subprogram 
State  Capltol/Vlsltor  Services  Element 


1977-78  1978-79  Total 


1410  Salaries  and  Wages,  Temporary 
(1)  Guide  Supervisor  0 
(4)  Guides  0 $ 6,200 


$ 7,916  $ 7,916  $15,832 


1811  Social  Security 


471 


479 


950 


Total 


$ 8,387  $ 8,395  $16,782 
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182. 


Page  1 of  4 

Capital  Improvement  Request 
Priority  1 of  4 

Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Sites  Management  and  Development  Sub-program 
State  Capitol/Visitor  Services  Element 

Name  of  Proposed  Change:  Install  Automated  Audiovisual  Interpretive  System  in 

the  Old  Chamber  of  the  House  of  Representatives  in  the 
State  Capitol 


Capital  Improvement  Priority:  3 of  36 

Description 

1.  An  automated  audiovisual  system  is  proposed  to  interpret  the  history  and 
architecture  of  the  Capitol  to  visitors. 

2.  The  system  is  to  be  located  in  the  historic  old  chamber  of  the  House  of 
Representatives  in  order  to  take  advantage  of  existing  gallery  seating  for 
audiences . 

3.  The  system  will  be  arranged  so  as  to  be  hidden  from  view  when  not  in  use. 

A rear  screen  projection  system  is  proposed  since  it  can  be  hidden  behind 
the  speaker's  podium  and  because  it  is  more  economical. 

4.  Although  designed  principally  for  projection  of  35mm  slides  with  recorded 
narration,  the  system  also  will  accomodate  motion  pictures  and  certain 
other  audiovisuals. 

Justification 


The  proposed  audiovisuals  will  make  it  possible  to  give  high  impact  and  oral 
information  which  is  not  now  available  to  the  school  groups  and  other  educa- 
tional visitors.  The  system  will  accomodate  the  high  volume  of  visitation 
(over  150,000  per  year)  expected  at  the  restored  Capitol  and  will  supplement 
the  existing  volunteer  guide  informational  services  rendered  in  the  galleries 
Although  difficult  to  measure,  it  is  safe  to  estimate  that  the  system  will 
easily  triple  the  amount  and  effect  of  visitor  interpretation  and  orientation 
without  increasing  gallery  staff. 

Cost/Financing 


FY  1977-78 

Construction  $9,000 
Total  $9,000 
Additional  operating  costs  are  not  anticipated 


Source  of  Funds:  General  Fund 
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Page  2 of  4 

Capital  Improvement  Request 
Priority  2 of  4 

183. 

Department  of  Cultural  Resources 

Historic  Resources  Program 

Historic  Sites  Management  and  Development  Sub-program 
State  Capitol/Visitor  Services  Element 

Name  of  Proposed  Change:  Restore  the  Original  Antique  Furniture  in  the  Old 

Senate  and  House  of  Representatives  in  the  State 
Capitol 

Capital  Improvement  Priority:  7 of  36 

Description 

1.  This  request  involves  the  regluing,  replacing  of  missing  parts,  and  re- 
storing of  the  1840  chairs,  tables,  and  podiums  in  the  old  legislative 
chambers  to  make  them  presentable  and  safe . 

2.  Brass  hardware  — missing  from  some  chairs  — will  be  replaced.  Replace- 
ment wooden  parts  will  be  fabricated  for  some  chairs.  Only  minor  upholster 
work  is  needed. 

3.  All  but  three  of  the  fitted  wooden  boxes  for  ink  blotting  sand  are  missing 
from  the  tables.  These  will  be  fabricated. 

4.  The  podiums  will  receive  structural  repairs  and  the  badly  chipped  veneer  will 
be  patched  and  refinished. 

Justification 


The  General  Assembly  has  declared  the  Capitol  to  be  an  historic  shrine  to  be 
open  for  viewing  by  the  public.  The  furniture  has  acquired  a run-down  appear- 
ance and  many  pieces  are  broken.  This  project  is  necessary  in  order  to  give 
furniture  in  these  rooms  an  authentic,  cared  for,  and  befitting  appearance. 
From  a practical  standpoint,  the  furniture  must  be  made  structurally  safe  in 
order  for  the  General  Assembly  to  convene  in  the  old  chambers  as  it  deems 
proper  and  for  certain  ceremonies  to  be  held  therein. 

Cost/Financing 


FY  1977-78 

Restoration  and  Refabrication  $14,000 

Total  $14,000 

Additional  operating  costs  and  personnel  not  anticipated. 

Source  of  Funds; 


General  Fund 
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Page  3 of  4 

Capital  Improvement  Request 
Priority  3 of  4 


Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Sites  Management  and  Development  Sub-program 
State  Capitol/Visitor  Services  Element 

Name  of  Proposed  Change:  Purchase  of  Antique  Furnishings  for  the  State  Capitol 

Capital  Improvement  Priority:  13  of  36 

Description 

1.  Virtually  all  of  the  original  furnishings  of  the  Capitol  — other  than  the 
chairs,  tables,  and  podiums  in  the  old  House  and  Senate  — have  failed  to 
survive.  This  project  is  to  replace  as  practical  antiques  and  reproduc- 
tions necessary  to  give  back  to  the  Capitol  an  appearance  authentic  to  its 
early  years.  These  items  will  include  fireplace  sets;  candlesticks  and 
related  articles;  desks,  chairs,  secretaries,  and  other  office  furniture; 
maps,  charts,  and  paintings;  and  floor  coverings  for  certain  first  floor 


2.  Items  will  be  added  to  the  existing  antiques  in  the  legislative  chambers  to 
complete  the  furnishings  there  and  samples  of  the  legislative  offices  and 
committee  rooms  will  be  furnished.  The  Governor's  suite  (first  floor). 

Supreme  Court  Chambers  (first  floor) , and  Cabinet  of  Minerals  Room  (third 
floor)  will  be  furnished. 

Justification 

Except  for  the  existing  partial  furnishings  of  the  House  and  Senate,  the 
Capitol  is  completely  barren  of  furniture.  While  the  starkly  empty  rooms 
tend  to  concentrate  viewer  attention  on  architectural  features,  they  also 
give  the  building  an  unnatural  if  not  dead  appearance.  Furnishings  are 
essential  to  bring  the  building  back  to  life  so  that  it  can  illustrate  in 
proper  setting  and  perspective  the  historic  events  and  personages  associated 
with  it.  This  project  is  justified  by  the  educational  impact  that  the  furnish- 
ed rooms  will  have  on  the  over  150,000  annual  visitors  to  the  building. 

Cost/Financing 


spaces . 


FY  1977-78 


FY  1978-79 


Purchase  of  Antiques 


$66,000 


$20,000 


Total 


$66,000 


$20,000 


Additional  operating  costs  and  personnel  are  not  anticipated. 


Source  of  Funds:  General  Fund 
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Page  4 of  4 

Capital  Improvement  Request 
Priority  4 of  4 


Department  of  Cultural  Resources 

Historic  Resources  Program 

Historic  Sites  Management  and  Development  S\ab-program 
State  Capitol/Visitor  Services  Element 

Name  of  Proposed  Change:  Install  two  Audiovisual  Orientation  Systems  in  the 

Capital  Area  Visitor  Center 

Capital  Improvement  Priority:  14  of  36 

Description 

1.  A two-projector  slide  program  with  recorded  narration  proposed  for  each  of 
the  two  orientation  rooms  at  the  Visitor  Center.  The  programs  will  operate 
semi-automatically . 

2.  One  of  the  systems  will  be  designed  so  that  it  can  be  used  by  the  staff  for 
creating  the  audio  and  cue  sensor  tapes  for  new  programs. 

3.  The  systems  will  each  be  capable  of  showing  two  images  at  once  or  using  fade- 
in  and  fade-out  in  single  image  programs. 

Justification 


Over  100,000  visitors  per  year,  mostly  educational  groups,  are  expected  at 
the  Visitor  Center.  During  rush  periods  several  hundred  visitors  will  arrive 
per  hour.  The  orientation  rooms  will  hold,  at  most,  80  children  (standing) . 
Therefore,  it  is  necessary  at  times  to  use  both  rooms  simultaneously  while 
also  giving  orientation  programs  orally  on  the  porch  and  in  the  yard  of  the 
Center.  The  requested  systems  will  make  it  possible  for  the  limited  number 
of  staff  members  and  unpaid  volunteer  workers  to  handle  the  maximum  volume 
of  visitors  during  rush  periods.  Also,  the  system  will  make  possible  high 
quality  and  a wider  variety  of  programs. 

Cost/Financing 


FY  1977-78 

Construction  $3,350 
Total  $3,350 
Additional  operating  costs  are  not  anticipated 


Source  of  Funds:  General  Fund 
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HISTORIC  RESOURCES  PROGRAM 


HISTORIC  SITES  MAMAGEMENT  AND  DEVELOPMENT  SUBPROGRAM 


TRYON  PALACE  ELEMENT 


TRYON  PALACE  ELEMENT 


GROUNDS  SUBELEMENT 


186. 


Historic  Resources  Program 

Historic  Sites  Management  and  Development  Subprogram 
Tryon  Palace  Element 
Grounds  Subelement 


Page  1 of  2 
Current  Program  Pages 


IV.  PLAN  FOR  THE  BIENNIUM 


Part  A.  Current  Program 


1.  Objective ; 

To  provide  and  maintain  an  attractive  and  appropriate  landscape 
setting  for  the  buildings  of  the  Tryon  Palace  Complex  so  that 
the  public  will  receive  the  maximum  in  aesthetic  pleasure  and 
historical  education. 

2 . Strategies : 

Because  the  Tryon  Palace  Complex  is  open  to  the  public  on  a 
twelve  month  basis,  it  is  necessary  to  provide  continuous 
maintenance  and  to  establish  a seasonal  rotation  of  flowering 
crops  so  that  the  gardens  and  grounds  present  an  attractive 
appearance  regardless  of  the  season  in  which  they  are  viewed. 

Through  research  and  planning  the  program  manager  will  assure 
that  sufficient  and  proper  materials,  equipment  and  personnel 
are  available  when  needed  to  maintain  the  continuity  of  the 
program. 

All  seeds,  bulbs  and  other  plant  materials  will  be  provided 
by  the  Tryon  Palace  Commission.  Other  materials,  equipment 
and  personnel  will  be  provided  by  the  state. 

The  permanent  staff  employed  to  accomplish  the  objective  consists 
of  five  persons:  grounds  superintendent,  labor  foreman,  grounds- 

man, general  utility  man,  and  laborer.  Temporary  personnel  are 
hired  when  the  seasonal  work  load  indicates  justification. 

Chemical  means  of  weed,  insect  and  disease  control  and  mechanization 
are  utilized  whenever  practical  to  reduce  and  more  efficiently  use 
the  labor  force  required  to  accomplish  the  objective.  A program 
of  equipment  maintenance  and  replacement , within  budgetary 
limitations,  continues  to  assure  that  serviceable  equipment  is 
available  when  needed. 


187. 


Historic  Resources  Program 

Historic  Sites  Management  and  Development  Subprogram 

Tryon  Palace  Element  Page  2 of  2 

Grounds  Subelement  Current  Program  Pages 

3.  Measures: 


Improvements  and  acquisitions  made  by  the  Tryon  Palace  Commission 
include  an  enlarged  and  landscaped  parking  facility  and  two 
structures  with  surrounding  grounds,  increasing  the  area  of 
responsibility  for  grounds  personnel  from  twelve  acres  to 
approximately  fifteen  acres. 
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Historic  Resources  Program 

Historic  Sites  Management  and  Development  Subprogram  Page  1 of  3 

Tryon  Palace  Element  Program  Change  Pages 

Grounds  Subelement 


IV.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  32  of  62 

Name  of  Proposed  change:  Additional  worker  and  equipment  funds 

1.  Obj  ectlve : 

To  provide  and  maintain  an  attractive  and  appropriate  landscape 
setting  for  the  buildings  of  the  Tryon  Palace  Complex. 

2.  Strategies : 

The  permanent  staff  employed  to  accomplish  the  objective  will 
consist  of  six  persons:  grounds  superintendent,  labor  foreman, 

two  groundsmen,  general  utility  man,  and  laborer.  The  additional 
groundsman  will  perform  maintenance  functions  that  will  permit 
the  permanent  grounds  personnel  to  meet  the  increased  demands 
of  the  normal  year-round  work  load  created  by  the  expansion  of 
the  Tryon  Palace  Complex.  Seasonal  increases  in  the  work  load 
will  continue  to  demand  the  employment  of  temporary  workers,  however, 
the  demand  will  be  significantly  less  due  to  the  presence  of  the 
additional  permanent  groundsman. 

A system  of  scheduled  equipment  replacement  will  be  established 
that  will  be  based  on  usage  and  normal  wear.  This  system  will 
assure  the  availability  of  necessary  equipment  in  serviceable 
condition  when  required  by  the  work  load.  The  demand  for  labor 
for  non-normal  equipment  maintenance  functions  will  be  reduced. 
Correspondingly,  the  availability  of  labor  for  the  normal  grounds 
maintenance  work  load  will  be  increased. 

3 . Measures : 

An  estimated  5,000  hours  of  temporary  labor  will  be  required  to 
accomplish  the  objective,  a reduction  of  4,200  hours  from  the 
current  level. 

4.  Narrative  Justification: 

By  purpose  and  design,  the  grounds  and  gardens  of  the  Tryon  Palace 
Complex  require  a degree  of  grooming  that  is  far  in  excess  of  that 
associated  with  normal  grounds  maintenance.  The  rules  and  guidelines 
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that  govern  the  conduct  of  normal  grounds  maintenance  cannot  be 
applied.  Special  considerations  must  be  given  if  the  end  result 
is  to  be  historically  authentic  and  aesthetically  satisfying  to 
the  public. 

Two  factors  which  have  occurred  since  1973  have  seriously  limited 
the  ground  staff's  ability  to  perform  this  degree  of  maintenance. 

First,  the  budget  for  each  year  of  the  1973-75  biennium  reduced 
the  available  funds  for  new  equipment  to  $1,000  per  year.  This 
amount  was  continued  through  each  year  of  the  1975-77  biennium. 

Also,  the  1975-77  budget  reduced  the  funds  available  for  temporary 
salaries  by  $5,000  per  year.  Secondly,  during  the  same  period  of 
1973-77,  the  Tryon  Palace  Commission  made  property  acquisitions 
and  capital  improvements  which  included  two  buildings  with  surround- 
ing grounds  and  an  enlarged  and  landscaped  parking  facility.  The 
effect  of  these  two  factors  has  been  an  increase  in  the  area  of 
responsibilities  for  the  grounds  staff  and  a concurrent  decrease 
in  the  resources  available  to  meet  the  responsibilities. 

Reductions  in  the  budgeted  funds  for  new  equipment  in  the  1973-75 
biennium,  continued  through  the  1975-77  biennium,  will  prevent  the 
replacement  of  large  equipment  items,  such  as  mowers,  and  will 
reduce  the  replacement  of  many  smaller  items.  As  a result  there 
will  be  an  increase  in  the  requirement  for  maintenance  and  repair 
and  a corresponding  increase  in  the  labor  required  to  accomplish 
the  maintenance  and  repair. 

Proper  management  of  a grounds  maintenance  program  should  provide 
for  a planned  schedule  of  equipment  replacement  so  that  needs  can 
be  anticipated.  Under  the  existing  budget  such  plannign  is  not 
possible.  The  annual  allocation  of  $1,000  for  new  equipment  must 
provide  not  only  the  needs  of  the  grounds  branch,  but  those  of  all 
other  branches  of  Tryon  Palace  Section  as  well.  The  grounds  branch 
alone  has  several  items  of  large  equipment  which  cannot  be  replaced 
for  $1,000.  As  a consequence,  two  of  these  items  have  undergone 
costly  major  overhaul  during  1974-76,  when  it  would  have  been 
more  economical  to  have  replaced  them  with  new  equipemtn.  The 
economy  is  realized  by  selling  the  old  machine  as  surplus  while 
it  is  still  serviceable  and  applying  the  money  thus  realized  toward 
the  purchase  of  the  new  machine,  eliminating  the  costly  repairs. 

By  increasing  the  line  item  for  new  equipment,  this  problem  will 
be  corrected. 

Approximately  8,500  hours  of  labor  were  employed  on  a temporary 
basis  during  the  fiscal  period  1973-75  and  approximately  8,800 
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hours  during  the  fiscal  period  1975-77.  To  maintain  the  program 
at  its  current  level,  an  estimated  9,200  hours  of  temporary  labor 
will  be  required  to  accomplish  the  objective  during  the  1977-79 
fiscal  period. 

The  demand  for  increased  grounds  maintenance,  created  by  the  ex- 
pansion of  the  Tryon  Palace  Complex,  is  indicated  by  the  increase 
in  hours  of  temporary  labor  utilized  in  1975-77.  The  demand  is 
permanent  and,  in  fact,  may  increase  as  the  new  areas  of  expansion 
are  fully  developed.  Employment  of  an  additional  groundsman  will 
satisfy  the  permanent  demand  and  will  release  4,200  manhours  from 
temporary  payroll.  These  4,200  hours  are  badly  needed  in  the  in- 
terpretation program  as  indicated  in  another  section  of  this  report. 

5.  Funding  Requirements: 

Cultural  Resources  (Code:  18441) 

Archives  and  History  Division 

Tryon  Palace  Subprogram 


Additional  Worker  and  Equipment  Funds 


1210 

Regular  Salaries 

197'7-78 

$7020 

1978-79 

$7020 

Total 

$14,040 

1211 

Grounds  Maintenance  Man  @ 
Merit  Increment 

$7,020 

312 

312 

1811 

Social  Security  Contribution 

418 

444 

862 

1821 

Retirement  Contribution 

640 

669 

1,309 

1831 

Hospitalization 

266 

266 

532 

5590 

Other  Equipment  (Grounds) 

2000 

2000 

4,000 

Total  $ 

10,344 

$10,711 

$21,055 

Total 
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IV.  PLAN  FOR  THE  BIENNIUM 


Part  A.  Current  Program 


1.  Obj  active : 

To  accommodate  and  educate  the  public  to  history  and  18th  and  19th 
century  life  styles  as  observable  in  Tryon  Palace  and  gardens, 
Stanly  House  and  Stevenson  House,  and  to  constantly  stimulate 
greater  awareness  of  and  public  interest  in  the  Tryon  Palace 
Restoration  Complex  as  a cultural  and  historic  resource. 

2.  Strategies ; 

A hostess  program  to  guide  informative,  interpretive  tours 
through  the  sites;  a program  further  strengthened  by  carefully 
scheduled  accommodation  of  all  tour  groups  - student,  garden, 
decorative  arts,  and  other  special  interests. 

The  public  information  and  community  relations  area  includes 
continual  loan  of  Tryon  Palace  films  and  slide  sets  to  the  public; 
contracting  ticket  discount  coupons  with  selected  companies; 
accommodation  of  free  lance  and  other  writers  whenever  possible; 
distribution  of  thousands  of  Tryon  Palace  promotional  brochures 
annually  to  welcome  centers  and  other  visitor  points;  advertising 
when  budget  permits;  answering  all  inquiries  about  complex; 
press  releases  in  area  and  working  with  John  Harden  Associates 
on  publicity;  contributions  to  Tryon  Palace  Newsletter ; and 
working  with  remainder  of  administrative  staff  on  all  special  and 
annual  events. 

In  addition  there  is  cooperation  and  participation  in  projects 
of  local  groups  (Historic  New  Bern  Foundation,  Inc.,  New  Bern- 
Craven  County  American  Revolution  Bicentennial  Commission,  New 
Bern  Historical  Society,  Craven  Community  College,  etc.). 
Sponsorship  of  popular  public  events  annually  (Symposium  on 
Decorative  Arts,  Gardeners'  Sunday,  Chrysanthemum  Sunday,  the 
Christmas  Outing),  and  special  events  (historic  homes  tours, 
concert  and  lectures  held  in  auditorium,  and  events  surrounding 
autumn  and  spring  meetings  of  the  Tryon  Palace  Commission)  are 
further  concerns  in  the  public  information  and  community  relations 
area  of  the  education  branch. 
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3.  Measures: 


While  it  is  statistically  impossible  to  separate  the  efforts  of 
the  education  branch  of  the  Tryon  Palace  section  from  the 
extraneous  whole,  it  is  logically  probable  that  both  the 
increased  visitation  and  the  greater  interest  in  the  complex 
is  due,  in  some  part,  to  these  efforts.  A comparison  of 
attendance  figures  for  recent  years  and  of  gross  receipts 
for  FY  1974-75  and  FY  1975-76  follow. 

A measure  difficult  to  substantiate  is  the  economic  boost  and 
support  given  by  Tryon  Palace  to  New  Bern's  restaurants,  motels, 
service  stations  and  stores.  Tryon  Palace  brings  money  into 
New  Bern's  economy. 
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TRYON  PALACE  COMPLEX 
COMPARISON  OF  ATTENDANCE  FIGURES 
1973  - 1976 


MONTH 

1973 

1974 

1975 

1976 

JANUARY 

847 

623 

912 

1242 

FEBRUARY 

909 

557 

1233 

1727 

MARCH 

2401 

2131 

3574 

4642 

APRIL 

8060 

5210 

8397 

9125 

MAY 

6637 

7102 

8171 

7488 

JUNE 

3774 

3921 

5285 

6204 

SIX  MONTHS  TOTAL 

18854 

19544 

27572 

30428 

JULY 

5254 

6022 

6694 

AUGUST 

5345 

6067 

6192 

SEPTEMBER 

2688 

2730 

2667 

OCTOBER 

3253 

2979 

3947 

NOVEMBER 

1893 

2213 

2607 

DECEMBER 

932 

1201 

1536 

ANNUAL  TOTALS 

41,993 

40,756 

51,215 

FY  RECEIPTS  $88,532.00  $93,732.50 
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IV.  PLAN  FOR  THE  BIENNIUM 


Part  B.  Program  Change  - Section  I 


Division  Priority:  60  of  62 

Name  of  Proposed  change:  Increase  in  temporary  payroll  funding 

1.  Objective: 

To  better  serve  the  ever  increasing  npmber  of  visitors  as 
well  as  better  maintain  the  security  of  the  invaluable 
collection  of  antiques  and  artifacts  by  having  an  adequate 
number  of  skilled  hostesses  available  to  interpret  and 
"patrol"  as  they  guide. 

2 . Strategies : 

To  apply  all  admission  receipts  to  the  temporary  payroll  account, 
thus  allowing  adequate  hostesses  on  duty  within  the  Tryon  Palace 
complex.  The  number  of  hostesses  would  vary  with  peaks  and  lows 
of  visitation.  An  adequate  program  could  be  conducted  to  assure 
a hostess  corps  sufficient  to  replace  those  retiring  or  moving 
from  the  vicinity.  With  Increased  funds,  particular  hostesses 
could  be  trained  to  give  specialized  tours  for  students  - a tour 
geared  to  their  grade  level,  allowing  time  for  discussions, 
"question  and  answer"  periods,  and  a more  basic  exploration  of 
how  people  actually  lived  200  years  ago. 

3.  Measures : ' 

See  visitation  chart  in  preceding  section. 

4 . Narrative  Justification: 

The  public  would  find  the  tours  of  the  Tryon  Palace  Restoration 
complex  to  be  thorough,  educational  and  rewarding,  without  the 
chaos  and  overcrowding  which  characterizes  tours  of  many  major 
restorations  beyond  North  Carolina.  The  danger  that  our  tours 
are  becoming  overcrowded  in  size  (today’s  average  of  20  persons 
per  group  compares  with  12-14  only  two  years  ago)  and  that 
security  over  the  situation  is  now  more  difficult,  particularly 
March  through  Labor  Day  and  throughout  October,  can  be  eliminated 
by  increased  funding  in  the  temporary  payroll  line  item. 
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5.  Funding  Requirements: 

Department  of  Cultural  Resources  (Cocje:  18441) 

Archives  and  History  Division 

Tryon  Palace  Subprogram 

Increase  in  temporary  payroll  funding 


1977-78 

1978-79 

Total 

1410 

Temporary  Salaries  $79,520 

$79,520 

$159040 

1811 

Social  Security  Contribution 

4,731 

4,811 

9,542 

Total  $ 84,251 

$84,331 

$168,582 
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IV.  PLAN  FOR  THE  BIENNIUM 


Part  B.  Program  Change  - Section  II 


Division  Priority:  21  of  62 

Name  of  Proposed  change:  Audio-visual  equipment 

1.  Objective : 

To  insure  the  continued  operation  of  the  automated  audio- 
visual orientation  program  developed  by  the  Archives  and  History 
media  specialists. 

2 . Strategies : 

Purchase  of  three  new  Carousel  projectors  within  the  1977-79 
biennium  to  replace  those  currently  in  use. 

Professional  mounting  of  slides  in  plastic  frames  under 
arrangements  and  auspices  of  media  specialists  at  Archives 
and  History. 

Construction  of  "defined"  support  platforms  for  projectors  to 
stablize  their  positions.  Work  to  be  done  by  staff  carpenter 
and  maintenance  supervisor. 

3.  Measures : 

Increased  visitation  makes  these  improvements  essential.  A 
skillful  orientation  results  in  a more  totally  satisfying, 
educational  tour  of  the  site. 

4.  Narrative  Justification: 

The  orientation  program  prepares  the  visitor  for  the  Tryon  Palace 
experience.  It  is  also  helpful  in  spacing  groups  for  tours.  It 
is  a far  more  successful  tool  of  education  than  the  verbal 
presentation  which  was  previously  used. 

The  three  projectors  now  in  use  began  with  the  program  in  August, 
1974.  Constantly  in  use,  they  will  not  last  forever.  A number 
of  the  slides  will  not  fall  into  proper  position  for  projection. 
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This  difficulty  can  be  corrected  by  having  all  slides 
professionally  mounted  in  frames.  When  a projector  must  be 
moved  or  tilted  in  order  to  change  a projection  lamp,  the 
projector  is  difficult  to  realign  in  its  original  position. 
The  result  is  overlapping  slides  or  watery  locations  of 
North  Carolina's  colonial  towns.  New  supports  with  slot 
locations  for  the  projectors  would  correct  this  fault. 

5.  Funding  Requirements: 

Department  of  Cultural  Resources  (Code:  18441) 

Archives  and  History  Division 
Tryon  Palace  Subprogram 
New  Audio-visual  equipment 


1977-78  1978-79  Total 

5590  Other  Equipment  $464  $464 


Non-recurring  within  biennium 


$464 
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IV.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Change  - Section  III 

Division  Priority:  51  of  62 

Name  of  Proposed  change:  Employment  of  Crafts  Specialist 

1.  Objective: 

To  employ  an  additional  staff  member  to  implement  a crafts 
program  within  the  Tryon  Palace  complex. 

2 . Strategies : 

To  create  a new  position  for  a crafts  specialist  at  a salary 
above  the  minimum  wage  pay  scale. 

3.  Measures : 

Non-applicable 

4.  Narrative  Justification: 

The  implementation  of  a crafts  program  at  Tryon  Palace  would 
result  in  a greater  dimension  of  education  for  the  touring  public 
and  would  greatly  elevate  the  public's  understanding  of  how  some 
things  were  done  two  hundred  years  ago.  The  interest  of  the 
general  public  in  the  skills  and  crafts  of  the  18th  and  early 
19th  centuries  has  never  been  higher.  Many  visitors  expect  to 
see  some  crafts  demonstrated  and  are  disappointed  to  see  that  the 
resources  of  the  Tryon  Palace  complex  are  not  being  utilized  in 
soap  or  candle  making,  spinning  or  weaving.  Many  visitors  ask 
questions  about  how  certain  things  were  done.  A demonstration 
by  a crafts  specialist  would  be  far  more  meaningful  educationally 
than  the  present  verbal  explanation.  Not  only  would  a crafts 
specialist  demonstrate  various  crafts  of  the  period  but  such  a 
person  could  train  particular  hostesses  at  Tryon  Palace  to  perform 
some  of  the  tasks  during  the  off  duty  hours  of  the  specialist. 

Such  a step  could  only  accrue  toward  a greater  public  interest  in 
the  Tryon  Palace  complex  as  both  an  educational  and  cultural 
resource. 
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5.  Funding  Requirements; 

Department  of  Cultural  Resources  (Code:  18441) 

Archives  and  History  Division 


Tryon  Palace  Element 
Crafts  Specialist  & Program 


1210  Regular  Salaries 
(Crafts  Specialist  63)@ 

1211  Merit  Salary  Increment 
1811  Social  Security 

1821  Retirement 

1831  Hospitalization 

3100  Travel 

5590  Other  Equipment 


1977-78  1978-79 

$9528  $9528 

$9528 

420 

567  602 

869  907 

266  266 

250  250 

500  500 

$12,473 


Total 

$19,056 

420 

1169 

1776 

532 

500 

1000 

$24,453 


Total 


$11,980 


TRYON 


PALACE  ELEMENT 


MAINTENANCE  SUBELEMENT 
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Current  Program  Pages 


IV.  PLAN  FOR  THE  BIENNIUM 


Part  A.  Current  Program 


1.  Objective : 

To  continue  a scheduled  maintenance  program  which  will  utilize 
both  equipment  and  personnel  to  maintain  the  buildings  of  the 
Tryon  Palace  complex  to  such  a high  and  professional  standard  to 
compliment  the  educational  department  in  the  interpretation  of  a 
well  preserved  historical  restoration  complex. 

2.  Strategies ; 

a.  To  bring  to  the  attention  of  the  Administrator  necessary 
repairs  and  maintenance  problems  with  both  oral  and  written 
reports.  Discussion  of  ways  and  means  to  accomplish  and 
priority  of  each  project  to  follow. 

b.  Continuation  of  a planned  maintenance  program  which  will 
insure  the  validity  of  a sound  historical  appearance  to  the 
buildings  of  the  complex. 

c.  To  utilize  every  possible  means  of  a training  program  to 
encourage  productivity  and  interest  of  maintenance  personnel. 

d.  Periodic  inspection  and  servicing  of  the  mechanical  units  of 
the  complex  to  eliminate  breakdown  and  insure  proper  function. 

e.  Provisions  for  maintenance  and  janitoral  supplies. 

f.  Provision  of  proper  tools  and  equipment  needed  for  craftspeople 
of  the  complex  to  carry  out  their  required  responsibilities. 

g.  To  guarantee  the  security  of  the  complex  against  fire,  theft, 
faulty  equipment  and  vandalism  with  a trained  and  well  informed 
security  force. 

h.  Certain  types  of  repairs  require  the  services  of  other  than 
maintenance  personnel.  In  an  effort  to  secure  necessary 
budgeting  for  such  services,  a two  year  planning  program  is 
drafted  and  outlined  in  priority  order  to  insure  the  services 
will  be  rendered  as  scheduled. 
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IV.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  43  of  62 

Name  of  Proposed  Change:  Personnel  additions  and  Equipment  funds 

1.  Objective: 

To  improve  the  capabilities  of  the  maintenance  staff  in  repairing 
and  maintaining  the  buildings  within  the  Tryon  Palace  complex  and 
providing  adequate  protection  for  said  buildings  by  increased 
staff  and  equipment  funds. 

2 . Strategies : 

a.  Employment  of  one  additional  general  utility  worker; 

b.  Employment  of  one  additional  property  guard; 

c.  Increase  in  funds  for  purchase  of  new  equipment. 

3.  Measures : 

a.  The  schedule  given  here  reveals  the  schedule  of  four  property 
guards,  one  being  a CETA  employee.  The  additional  property 
guard  requested  would  assume  the  schedule  of  the  CETA  employee. 

It  is  difficult  to  maintain  proper  security  with  three  guards 
each  on  40-hour  week  schedules. 


Mon. 

Tues. 

Wed. 

Thurs. 

Fri. 

Sat . 

Sun. 

Permanent  Guard  1 

4:30 

11:30 

OFF 

4:30 

11:30 

OFF 

5:00  a.m 

12:30 

7:30 

12:30 

7:30 

1:00  p.m 

Permanent  Guard  2 

OFF 

4:30 

11:30 

OFF 

4:30 

11:30 

4:30 

12:30 

7:30 

12:30 

7:30 

12:30 

Permanent  Guard  3 

11:30 

OFF 

4:30 

11:30 

OFF 

4:30 

11:30 

7:30 

12:30 

7:30 

12:30 

7:30 

CETA  Program  Guard 

9:00 

OFF 

9:00 

OFF 

9:00 

9:00 

9:00 

5:00 

5:00 

5:00 

5:00 

5:00 

1 
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3.  Measures ; 

a.  Boilers,  installed  in  mid-1950's,  had  to  be  reworked  and 
overhauled  during  1974-75  fiscal  year. 

b.  Air  conditioning  compressor,  installed  1958,  had  to  be 
replaced  in  fall,  1975. 

c.  Due  to  deteriorating  mortar,  chimneys  had  to  be  rebuilt  in 
1974. 

d.  Leaking  roof  tiles  and  joints  at  parapet  walls  had  to  be 
repaired  in  1975. 
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Program  Change  Pages 

5.  Funding  Requirements: 

Department  of  Cultural  Resources  (Code  18441) 

Archives  and  History 
Tryon  Palace  Element 

Additional  Workers  and  Equipment  Funds 


1977-78  1978-79  Total 


1210  Regular  Salaries 

$11,424 

$11,424 

$22,848 

General  Utility  Worker  (53)  @ 

$ 6,168 

Property  Guard  (49) @ 

5,256 

1211 

Merit  Increment 

492 

492 

1811 

Social  Security 

680 

721 

1,401 

1821 

Retirement 

1042 

1087 

2,129 

1831 

Hospitalization 

532 

532 

1,064 

5590 

Other  Equipment 

2000 

2000 

4000 

(Buildings) 

Total 

$15,678 

$16,256 

$31,934 

204. 


Historic  Resources  Program 

Historic  Sites  Management  and  Development  Subprogram 

Tryon  Palace  Element  Page  2 of  3 

Maintenance  Subelement  Program  Change  Pages 

4.  Narrative  Justification: 

In  order  for  the  maintenance  department  of  the  Tryon  Palace  complex 
to  preserve  a well  kept  restoration  and  to  preserve  the  antique 
furnishings  of  the  complex,  additional  allocations  for  tools, 
equipment  and  staff  are  vitally  needed.  The  maintenance  staff 
constantly  strives  to  operate  a self-sufficient  department  which 
cannot  help  but  incur  tremendous  savings  to  the  state.  This  will 
require  additional  funding  for  tools  and  equipment  which  will  enable 
the  staff  to  perform  work  which  at  present  has  to  be  contracted, 
thus  spending  great  sums  of  money.  It  is  the  main  objective  of 
the  maintenance  department  to  make  certain  the  buildings  of  the 
Tryon  Palace  complex  remain  in  an  approved  state  of  repairs  for 
the  enjoyment  and  education  of  visitors. 

The  expansion  of  the  complex  necessitates  the  employment  of  an 
additional  general  utility  worker  to  help  absorb  the  work  load  in 
the  upkeep  of  the  buildings  within  the  complex. 

At  present  two  general  utility  workers  are  charged  with  the 
maintenance  of  the  forty  rooms  in  Tryon  Palace  and  the  east  wing. 

One  man  is  responsible  for  maintenance  of  the  two  exhibition 
houses  and  the  guest  bourse.  The  fourth  man  maintains  the  visitor 
center  and  the  shops.  The  administrative  building  gets  little 
attention. 

With  an  additional  staff  memeber,  maintenance  of  the  exhibition 
houses  and  the  administrative  building  will  be  improved.  A fifth 
member  of  this  maintenance  branch  will  also  enable  Tryon  Palace 
to  keep  more  men  on  duty  when  others  are  taking  compensatory 
leave  for  working  weekends  and  are  on  vacation. 

Inflation  has  brought  a great  increase  in  the  costs  of  all  equipment. 
Vacuum  cleaners  have  increased  greatly  in  price  as  have  brooms, 
cleaning  supplies,  etc.  To  maintain  this  complex  with  $1000 
annual  appropriation  for  all  new  equipment  (for  buildings  AND 
grounds)  is  impossible. 
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IV.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Obj  active ; 

The  objective  of  this  program  is  to  costume  the  assigned  hostesses 
in  the  Tryon  Palace  complex  representative  of  both  the  18th  and  19th 
centuries  in  order  to  aid  in  the  learning  experience  visitors 
encounter  during  their  visit  to  Tryon  Palace. 

2.  Strategies: 

1.  Choose  18th  or  19th  century  design 

2.  Select  appropriate  materials  for  dress 

3.  Contact  dressmaker 

4.  Schedule  necessary  fittings  in  order  to  complete  costume 

3.  Measures: 


Not  applicable. 
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IV.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority:  52  of  62 

Name  of  Proposed  Change:  Costumes  Materials  Line  Item 

1.  Objective: 

To  enable  the  costuming  of  hostesses  at  Tryon  Palace  to  be 
developed  in  a more  organized  manner  which  would  greatly 
facilitate  work  in  this  area. 

2.  Strategies : 

1.  Secure  additional  funding  for  materials; 

2.  Dressmakers  fees; 

3.  Cost  of  cleaning  and  laundering. 

3.  Measures : 

1.  Twelve  new  costumes; 

2.  Repairs  to  existing  costumes. 

4.  Narrative  Justification: 

With  the  continued  rise  in  visitation  at  the  Tryon  Palace  comply,  the 
costuming  of  the  hostess  staff  assigned  in  the  exhibition  buildings 
is  an  important  service  of  this  branch.  All  information  which  reaches 
the  public  states  "Guided  Tours  by  Costumed  Hostesses."  The  effect 
of  hostesses  in  authentic  18th  century  dress  cannot  be  measured. 
Dresses  in  styles  of  the  early  19th  century  are  utilized  in  the 
Stevenson  House.  For  the  13,517  students  who  visited  the  complex 
during  the  last  fiscal  year,  this  aids  in  the  experience  of  "living 
history." 

Whereas  the  amount  budgeted  for  materials,  labor  and  cleaning  is 
not  large,  it  provides  part-time  work  for  seamstresses  and  the 
allied  work  associated  with  dress  making  and  the  necessary  accom- 
paniments. 
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IV.  PLAN  FOR  THE  BIENNIUM 


Part  A.  Current  Program 


1.  Objective : 

To  catalog  properly  all  records  of  items  in  the  Tryon  Palace 
complex  collections  in  order  that  information  may  be  available 
to  staff,  hostesses  and  scholars  from  around  the  world. 

2.  Strategies ; 

To  record,  photograph  and  number  each  acquisition  in  the  categories 
of  purchase,  gift  or  loan. 

3.  Measures : 

The  increased  interest  in  historic  restorations  has  prompted  an 
increase  in  the  number  of  inquiries  concerning  items  in  the  Tryon 
Palace  collections.  Such  information  must  be  made  available  to 
new  hostesses  in  training  in  order  that  they  might  present  an 
interpretive  program  in  living  history. 
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The  costume  requirements  of  hostesses  are  reflected  by  the 
attendance  figures  of  the  complex.  Today’s  roster  of  sixty 
hostesses  compares  to  a roster  of  39  in  1961  and  43  in  1962. 

Not  only  the  addition  of  hostesses,  but  the  opening  of  two 
exhibition  buildings  has  increased  the  complexity  of  the  task. 


Funding  Requirements: 

Cultural  Resources  (Code:  18441) 

Archives  and  History  Division 
Tryon  Palace  Element 
Costumes  Materials  Line  Item 

1977-78 

1978-79 

Total 

3500  Repairs  & Alterations 

$1200 

$1200 

$2400 
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IV.  PLAN  FOR  THE  BIENNIUM 


Part  B.  Program  Change  - I 


Division  Priority:  56  of  62 

Name  of  Proposed  change:  Application  of  accession  numbers 

1.  Obj  ective: 

To  affix  to  each  acquisition  in  the  collections  an  accession 
number . 

2.  Strategies : 

To  find  and  master  technique  for  attaching  or  applying  number  to 
items.  Such  applications  must  be  permanent  but  non-damaging  to 
the  object;  Inconspicuous  but  logically  placed  and  easy  to  find; 
small  but  legible  and  protected  from  wear. 

3.  Measures : 

Increased  efficiency  in  locating  records  of  accessions  and  greater 
availability  of  data  for  other  museums  and  interested  scholars. 

4.  Narrative  Justification: 

The  implementation  of  the  proposed  marking  system  would  place  the 
collections  at  Tryon  Palace  up  to  the  standards  set  by  the  American 
Association  of  Museums.  It  is  not  impossible  to  imagine  that 
museums  in  the  future  might  have  a computerized  data  exchange  system 
for  the  exchange  of  information.  Such  data  could  be  based  upon 
the  accession  numbers. 

5.  Funding  Requirements: 

Department  of  Cultural  Resources  (Code:  18441) 

Archives  and  History  Division 
Tryon  Palace  Element 
Accessioning  Supplies 


1977-78  1978-79  Total 


2990  Supplies  and  Materials  $150 


$150 


$300 
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IV.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Change  - II 
Division  Priority;  57  of  62 

Name  of  Proposed  change:  Artifacts  storage  and  display 

1.  Objective ; 

To  properly  store  and  adequately  display  artifacts  which  were 
excavated  during  the  reconstruction  of  Tryon  Palace. 

2 . Strategies : 

To  secure  proper  storage  facilities  and  display  cases  for  the 
artifacts  now  in  storage. 

3.  Measures ; 

Increased  availability  to  scholars  of  artifacts  for  research. 

Increased  availability  of  artifacts  to  the  general  public  by 
means  of  interesting  and  changing  displays. 

4.  Narrative  Justification; 

Since  the  excavation  were  begun  in  the  early  1950* s,  no  systematic 
means  for  the  cataloging,  display  and  storage  of  the  artifacts 
have  been  devised.  Some  of  the  early  archaeological  data  cannot 
be  located.  That  data  on  hand  needs  to  be  reviewed,  organized 
and  stored  properly. 

The  assistance  of  the  Archaeology  section  of  the  Division  of 
Archives  and  History  would  be  required  in  this  project.  Further 
assistance  from  the  exhibits  staff  of  the  Museums  Section  will 
be  required  in  the  construction  of  meaningful  and  educational 
displays  for  the  artifacts. 
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5 . Funding  Requirements: 

Department  of  Cultural  Resources  (Code:  18A41) 

Archives  and  History  Division 
Tryon  Palace  Element 
Artifacts  storage  and  display 


1977-78  1978-79 

2990  Other  Supplies  & Material  $1000  $200 

Total  1000  200 

Non-recurring  $1000 


Total 

$1200 

1200 

1000 
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III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1 . Objectives ; 

a.  To  maintain  and  operate  the  Tryon  Palace  Complex  so  as  to  interpret 
the  early  history  of  North  Carolina  meaningfully  for  the  citizenry 
and  the  tourist  public. 

b.  To  educate  the  citizens  of  North  Carolina  in  general  and  of  the 
New  Bern  vicinity  in  particular  to  the  richness  of  their  heritage. 

2 . Strategies ; 

a.  Professional  staff  members  will  administer,  supervise,  and  interpret 
the  exhibits,  furnishings,  and  structures  of  the  Tryon  Palace 
Complex;  they  will  prepare  texts  for  various  kinds  of  educational 
and  promotional  literature. 

b.  Staff  will  conduct  workshops,  symposia,  tours,  and  (in  some  cases) 
formal  classroom  instruction  to  educate  the  public  to  the  history 
of  early  North  Carolina  and  to  train  temporary  staff  members  in 
the  interpretation  of  the  Tryon  Palace  Complex. 

c.  Maintenance  crews  will  maintain  and  improve  the  grounds,  facilities, 
and  structures  of  the  complex. 

d.  The  section  chief  will  coordinate  the  various  activities  of  the 
section  and  prepare  plans  for  accomplishment  of  the  subprogram. 
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3.  Measures 

COMPARISON  OF  ATTENDANCE  FIGURES 
1973  - 1976 


MONTH 

1973 

1974 

1975 

1976 

JANUARY 

8A7 

623 

912 

1242 

FEBRUARY 

909 

557 

1233 

1727 

MARCH 

2401 

2131 

3574 

4642 

APRIL 

8060 

5210 

8397 

9125 

MAY 

6637 

7102 

8171 

7488 

JUNE 

3774 

3921 

5285 

6204 

SIX  MONTHS  TOTAL 

18854 

19544 

27572 

30428 

JULY 

5254 

6022 

6694 

AUGUST 

5345 

6067 

6192 

SEPTEMBER 

2688 

2730 

2667 

OCTOBER 

3253 

2979 

3947 

NOVEMBER 

1893 

2213 

2607 

DECEMBER 

932 

1201 

1536 

ANNUAL  TOTALS 

41,993 

40,756 

51,215 

FY  RECEIPTS 


$88,532.00  $93,732.50 
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IV.  PLAN  FOR  THE  BIENNIUM 


Part  B.  Program  Changes 


Division  Priority:  31  of  62 

Name  of  Proposed  Change:  Maintenance  of  Existing  Level  of  Service 

1.  Objective: 

To  maintain  a constant  level  of  maintenance  and  operation  througout 
the  Tryon  Palace  complex. 

2.  Strategies : 

Revision  of  budget  line  items  to  insure  continued  maintenance  and 
operation  in  the  face  of  constant  inflation. 

3.  Measures : 

The  following  table  shows  increases  in  costs  of  a variety  of  items 
ordered  for  use  at  Tryon  Palace. 
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3.  Measures : 


ITEM 

Fiscal 
Year 
1971  -72 

Fiscal 

Year 

1972-73 

Fiscal 

Year 

1973-74 

Fiscal 

Year 

1974-75 

Fiscal 

Year 

1975-76 

^^'“'l^l’^ap^lPaper  (White) 

$ 12.96 

$ 13.50 

Duplicator  Paper  (per  box 

$ 13.35 

17.44 

19.30 

Janitorial  Brooms  (per  Do 

:.) 

15.45 

$ 20.25 

28.00 

Toilet  Paper  (per  case) 

7.45 

$ 9.90 

14.40 

18.40 

Paper  Towels  (per  case) 

3.11 

7.90 

13.13 

Stencils  (per  quire) 

2.60 

3.43 

8-8-8  Fertilizer (per  ton) 

51.75 

62.50 

ELH  Projector  Bulbs  (ea.) 

11.50 

13.70 

14.40 

Trash  Can  Liners  (case) 

6.94 

7.07 

13.73 

120  V. 

lOOA  Light  Bulbs  100  Watt 

(ea. ) 

.27 

.32 

.96 

Exterior  Enamel  White  Paii 

It  (gal.) 

4.75 

5.95 

6.60 

Towel  Ends  (Wiping  Rags) 

50  lbs. 

23.50 

34.50 

Clorox  Bleach  (per  case) 

4.68 

6.40 
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4.  Narrative  Justification: 

A number  of  line  items  in  the  Tryon  Palace  operating  budget  are 
inadequate  due  to  rising  costs.  To  keep  pace  with  inflation, 
increases  must  be  made. 


Gasoline  and  oil  prices  have  increased  greatly  in  the  last  few 
years.  The  cost  of  operation  of  the  Tryon  Palace  truck  has  in- 
creased in  a like  manner.  Many  years  ago,  a new  truck  could 
be  purchased  with  a payment  of  $500  and  the  trade  of  a one-year-old 
vehicle.  This  is  no  longer  true;  yet  the  $500  for  Motor  Vehicles 
(5400)  remains.  Adequate  funding  to  purchase  a new  truck  every 
two  years  would  be  economically  feasible.  Large  repair  bills 
would  be  avoided  with  trade-ins  at  two  year  intervals. 


Paper  prices  and  the  costs  of  all  office  supplies  have  increased. 
Tryon  Palace  is  a growing  operation  and  with  more  office  personnel, 
more  supplies  are  needed.  The  Newsletter  has  proven  to  be  a 
valuable  public  relations  instrument,  yet  no  increase  allotment 
has  been  made  for  the  paper  required  to  print  it. 

Heating  bills,  utilities  and  communication  (telephone  and  postage) 
have  taken  astronomical  jumps.  Fortunately  reserve  funds  have 
been  available  to  take  care  of  these  increases.  It  is  difficult 
to  know  what  adjustments  should  be  made  in  these  line  items. 

Other  Supplies  and  Materials  is  the  line  item  under  which  craft 
supplies  would  be  purchased  if  the  program  is  approved. 

With  five  permanent  staff  members  in  administrative  positions 
and  one  additional  staff  member  serving  in  the  education  department, 
it  would  be  hoped  that  each  person  could  attend  one  professional 
seminar  or  meeting  per  year.  Increased  travel  costs  and  even 
the  increased  state- approved  travel  allowances  make  this  feat 
impossible  on  $2027.  The  location  of  Tryon  Palace  in  New  Bern 
necessitates  numerous  trips  to  Raleigh  by  the  administrator. 
Reimbursement  for  these  trips  robs  the  travel  line  item  of  funds 
for  the  education  of  other  staff  members. 


The  printing  and  binding  line  item  is  adquate  for  most  of  the 
printing  needs  of  Tryon  Palace  with  one  exception.  This  exception 
is  the  printing  of  the  four-color  Tryon  Palace  complex  promotional 
brochure.  The  current  order  for  100,000  folders  will  cost  $2740. 
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This  printing  job  is  paid  for  by  the  Tryon  Palace  Commission 
through  funds  of  the  Tryon  Palace  Shop.  Years  ago  funds  for 
this  item  were  available  in  the  state  budget.  It  would  be 
desirable  to  have  adequate  funds  restored  for  this  purpose. 

Great  efforts  was  made  several  years  ago  to  increase  the  repair 
line  items  in  the  budget.  As  long  as  they  remain  at  current 
levels  , Tryon  Palace  will  schedule  routine  repairs  and  maintenance 
accordingly. 

At  one  time  the  advertising  budget  was  $3000  per  year.  It  was 
then  reduced  to  $2200.  As  of  1975-76,  it  is  $200.  Consequently 
Tryon  Palace  is  unable  to  do  any  advertising.  Tryon  Palace  can 
plan  a program  to  spend  any  sum  in  advertising  but  does  not  propose 
to  spend  thous'ands  of  dollars  in  this  manner.  However,  a sum 
more  adequate  than  $200  is  requested. 

Other  Services  (3990)  was  reduced  $100  for  this  current  year.  If 
a separate  category  for  hostess  costumes,  materials  and  maintenance 
is  established , this  line  item  will  remain  adequate. 

Other  Fixed  Charges  (3900)  is  the  line  item  from  which  Tryon 
Palace  pays  its  memberships  in  historical  and  professional 
organizations  and  subscribes  to  magazines  of  importance  to  its 
work.  Most  charges  of  this  nature  have  increased  in  recent  years 
and  Tryon  Palace  has  had  to  withdraw  its  support  from  some  worth- 
while endeavors.  A small  increase  is  requested  for  this  line 
item. 


Throughout  the  budget  plan  the  crying  need  for  an  increase  in 
Other  Equipment  (5590)  has  been  stressed.  A new  total  taking 
into  account  the  increased  needs  will  be  figured. 
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Tryon  Palace  Element  program 

Administration  Subelement 
5.  Funding  Requirements: 

Department  of  Cultural  Resources  (Code  18441) 

Historic  Resources  Program 
Tryon  Palace  Element 

Maintenance  of  Existing  Level  of  Service 


Obi ec  t 

1977-78 

1978-79 

Total 

2500 

Motor  Vehicle  Supplies 

75 

75 

150 

2600 

Office  Supplies  and  Materials 

250 

250 

500 

2990 

Other  Supplies  and  Materials 

1,798 

798 

2,596 

3100 

Travel 

1,473 

1,473 

2,946 

3200 

Communication 

303 

303 

606 

3400 

Printing  and  Binding 

2,680 

2,680 

5 , 360 

3590 

Other  Repairs  and  Maintenance 

1,200 

1,200 

2,400 

3700 

Advertising 

800 

800 

1,600 

3990 

Other  Services 

100 

100 

200 

4900 

Other  Fixed  Charges 

150 

150 

300 

5400 

Motor  Vehicles 

1,000 

1,000 

2,000 

5590 

Other  Equipment 

3,965 

3,500 

7 ,465 

Total 

$ 13,794 

$12,329 

$26,123 

HISTORIC  RESOURCES  PROGRAM 


HISTORIC  PRESERVATION  SUBPROGRAM 


HISTORIC  RESOURCES  PROGRAM 


HISTORIC  PRESERVATION  SUBPROGRAM 


Survey  and  Planning  Element 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Preservation  Sub-program 
Survey  and  Planning  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Objective : 

To  promote  and  involve  the  citizens  of  North  Carolina  in  the  recogni- 
tion, recording,  and  preservation  and  protection  of  the  State's 

historic  resources. 

2.  Strategies ; 

a.  Staff  continues  to  expand  the  statewide  inventory  of  historic  pro- 
perties, on  a newly  established  cooperative  funding  basis  with 
local  and  regional  government  agencies  and  private  groups  sup- 
plying matching  money  and  in-kind  services, 

b.  Staff  seeks  to  broaden  public  interest  in  historic  properties 
through  regular  publication  of  completed  inventory  projects — also 
funded  cooperatively  with  local  and  regional  bodies. 

c.  Staff  continues  to  seek  recognition,  protection,  and  matching 
federal  funding  preservation  for  North  Carolina  historic  properties 
by  preparing  and  processing  nominations  to  the  National  Register 

of  Historic  Places. 

d.  Staff  works  to  protect  historic  properties  from  destruction  or 
other  ill  effects  by  operating  through  the  A-95  process  and  the 
State  and  Federal  laws  (Historic  Preservation  Act  of  1966,  G.S, 
121.12,  and  State  Executive  Order  XVI)  to  review  all  Federal  and 
State  funded  projects  that  may  affect  historic  properties,  and, 
where  necessary,  works  with  other  agencies  to  develop  alternatives 
and  compromises  to  preserve  the  properties. 

e.  Staff  cooperates  with  local  historic  district  and  historic  proper- 
ties commissions  (established  under  G.S.  160A-395-398  and  160A- 
399.1-13)  to  promote  preservation  on  a local  level;  assistance  to 
new  and  planned  local  commissions  is  especially  vital. 

f.  Staff  provides  educational  programs  on  preservation  to  groups 
across  the  State,  responds  to  agencies,  groups,  and  individuals 
needing  information  on  the  State's  historic  resources  and  preser- 
vation problems,  and  generally  operates  as  a repository  and 
resource  for  preservation  needs  for  the  State, 
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Page  2 of  2 
Current  Program  Pages 


3.  Measures: 


FY  1974-75  FY 

1975-76  FY 

1976-77  FY 

1977-78  FY 

1978-79 

Number  of  areas 

1 

1 

3-6 

4_0*** 

4_0*** 

counties 

3 

2 

towns 

6 

5 

inventoried 

Number  of  slides 

2,200-2,500  2 

,400-3,000 

3,000 

3,000 

3,000 

photos 

8,500 

8,520 

8,600 

8,600 

8,600 

inventoried 

Number  of  inven- 
tories published 

0 

1** 

4-6 

4_7*** 

4_g*** 

Number  of  indi- 
vidual National 
Register  nomina- 
tions prepared 

68 

51 

45*** 

4Q*** 

40*** 

Nimiber  of  Dis- 
trict National 
Register  nomina- 
tions prepared 

3 

6 

3*** 

Number  of  A-95 

reviews 

1,734 

2,000* 

2,000* 

2,500*** 

Number  of  His- 
toric Properties 
reports  reviewed 

* 

43 

40*** 

50*** 

60*** 

Number  of  Historic 
Properties  Com- 
missions advised 

4 

10 

25*** 

30*** 

Number  of  Historic 
District  Com- 
missions advised 

4 

9 

2^3*** 

14*** 

*Information  not  available 

**Statewide  preliminary  inventory  of  historic  industrial  properties 

***Number  estimated,  with  volimie  of  demand  unknown  but  probably  increasing 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Preservation  Sub-program 
Survey  and  Planning  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B„  Program  Changes 
Division  Priority:  9 of  62 

Name  of  Proposed  Change:  Increase  Efficiency  of  A-95  Review  Process 


1.  Objective:  To  make  the  review  of  Federal  and  State-assisted  projects 

more  efficient,  thereby  helping  to  insure  better  planned  public  projects 
throughout  the  State;  to  free  the  present  A-95  reviewer  for  other  much 
needed  tasks  such  as  the  coordination  of  historic  properties  and  his- 
toric district  commissions,  and  general  preservation  planning. 

2.  Strategies : An  additional  full-time  administrative  assistant  staff 

member  will  be  given  the  responsibility  for  taking  care  of  the  environ- 
mental files,  contacting  project  applicants  on  routine  matters,  and 
handling  general  clerical  tasks,  taking  routine  telephone  calls,  and 
handling  routine  requests  for  planning  data.  Regarded  as  more  a para- 
professional  than  mere  clerical  position,  the  staff  member  will  also  be 
in  part  responsible  for  routine  A-95  review  and  assistance  on  on-site 
inspection  trips. 

3.  Measures: 


1974-1975 

1975-1976 

1976-1977 

1977-1978 

1978-1979 

Number  of  A-95 
Reviews 

1,734 

1,891 

2,000+ 

2,000+ 

2,500+ 

Requests  for 
Historic  Sites 

Data 

89 

105 

112 

156 

4,  Narrative:  Coordination  with  project  planners  at  all  governmental 

levels  is  increasing,  particularly  in  the  area  of  environmental  review. 
Daily  contact  with  project  planners  including  engineering  firms, 
private  developers,  etc,,  throughout  the  State  has  promoted  an  increased 
awareness  of  the  need  to  consider  historical  and  architectural  reso\irces 
at  the  initial  stages  of  project  planning.  While  more  and  more  project 
planners  are  willing  to  solicit  data  directly  from  this  office  at  an 
early  stage  of  project  planning,  resulting  in  a decreasing  number  of 
potential  problems,  the  demands  on  staff  time  by  these  routine  requests 
is  becoming  burdensome.  There  is  also  a greater  need  for  m.ore  time  to 
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Historic  Preservation  Sub-program 
Survey  and  Planning  Element 

be  devoted  by  the  present  A-95  reviewer  to  long  range,  intergovernmental 
planning  in  such  areas  as  statewide  land  use  planning,  water  resources 
studies  and  interagency  data  retrieval  systems.  Professional  expertise 
in  preservation  planning,  architectural  history,  and  public  relations 
is  also  needed  to  meet  demands  generated  by  the  increasing  n\mbers  of 
historic  properties  and  districts  commissions.  Guidance  of  these 
groups,  response  to  their  requests  for  information,  and  review  of  these 
groups'  reports,  legally  mandated  by  State  enabling  legislation,  also 
needs  to  be  centralized  with  the  present  A-95  reviewer/planner.  In 
short,  the  provision  of  a full-time  assistant  to  the  present  planner  to 
handle  routine  environmental  review  matters  will  allow  the  section  to 
conduct  more  thorough  and  indepth  intergovernmental  and  preservation 
planning. 
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Department  of  Cultural  Resources  (Code  12441) 
Historic  Resources  Program 
Historic  Preservation  Subprogram 
Efficiency  A'-95  Review  Process 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
Administrative  Assistant 

$8,736 

$8,736 

$17,472 

1211 

Merit  Increment 

384 

384 

1811 

Social  Security  Contribution 

520 

552 

1,072 

1821 

Retirement 

797 

832 

1,629 

1831 

Hospitalization 

266 

266 

532 

2600 

Office  Supplies 

240 

240 

480 

3100 

Travel 

2,000 

2,000 

4,000 

5100 

Office  Equipment 

853 

853 

Total 

$13,412 

$13,010 

$26,422 

Non-recurring 


853 


853 


224. 


Page  1 of  3 
Program  Changes  Pages 


Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Preservation  Sub-program 
Survey  and  Planning  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 


Division  Priority;  17  of  62 

Name  of  Proposed  Change:  Expansion  of  Historic  Properties  Inventory 

Through  Cooperative  State  and  Local  Funding 

1.  Objective:  To  respond  to  the  increased  demands  by  local  governmental 

bodies  and  private  groups  to  conduct  inventories  of  each  area's  his- 
toric resources  (cooperatively  executed  and  jointly  funded)  and  to 
publish  the  results  of  this  work. 

2.  Strategies:  The  addition  of  two  staff  members  (architectural  historians) 
and  support  funding  would  enable  us  to  respond  to  the  increased  demands 
of  local  groups.  As  local  governmental  bodies,  planning  agencies,  his- 
toric properties  commissions,  and  private  preservation  groups  reguest 
assistance  in  conducting  inventories  of  their  areas,  and  express  a com- 
mitment to  providing  matching  funding,  the  staff  will  schedule  the  work 
and  plan  the  year's  activities.  Each  staff  member  will  work  directly 
with  the  local  group  and  with  the  complementary  individual  supplied  by 
the  local  group  to  do  a thorough  inventory  of  the  area.  A dociament^ 
demonstrating  the  results  of  the  inventory  will  be  written  and  published 
and  distributed  locally  through  the  sponsoring  group;  this  work  will  be 
the  responsibility  of  the  staff  member  as  well. 


3.  Measures : 


1977-1978  1978-1979 


Number  of  towns,  counties  inventoried 
Number  of  inventory  publications  published 


10-14 

10-14 


4.  Narrative:  In  previous  years,  inventories  of  the  State's  historic 

resources  have  been  done  by  office  staff;  this  year,  however,  we  have 
realized  the  necessity  to  expand  the  effectiveness  of  our  limited 
funding  by  focusing  our  work  where  the  locality  (either  a governmental 
agency,  private  preservation  group,  planning  agency,  or  combination  of 
these)  is  willing  and  able  to  provide  50%  of  the  cost  of  the  inventory. 
This,  obviously,  doubles  the  amount  of  money  generated  for  the  project, 
and  increases  the  commitment  and  interest  of  the  locality  in  the 
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Historic  Preservation  Sub-program 
Survey  and  Planning  Element 

projects  Since  May  1,  1976,  seven  localities  have  offered  to  provide 
50%  funding  and  the  current  staff  cannot  meet  the  demands.  The  UoS. 

Soil  Conservation  Service  has  requested  a historic  structures  survey 
of  29  counties  in  the  Tar-Neuse  River  Basin  for  their  framework  study. 

As  of  July  1,  1976,  localities  eager  to  fund  the  work  are  having  to  be 
put  off  until  a year  from  this  time,  or  later.  Even  to  meet  this  demand, 
we  are  having  to  fund  additional  staff  on  an  irregular  and  underpaid 
basis.  To  meet  the  demands  of  these  localities,  and  to  employ  qualified 
staff  on  a regular  basis,  two  additional  architectural  historian 
positions  are  needed,  as  is  a clerical  person  to  handle  the  extensive 
material  generated.  Since  this  is  matched  by  local  funding,  the  funding 
provided  would  be  doubled  in  effectiveness  in  its  benefit  for  the  State. 
These  positions  will  also  increase  the  effectiveness  of  other  aspects 
of  the  program  (National  Register  registration,  A-95  review,  work  with 
historic  properties  commissions)  by  expanding  the  data  base. 
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5.  Funding  Requirements;  Page  3 of  3 

Department  of  Cultural  Resources  (Code  18A41)  Program  Change  Pages 

Historic  Resources  Program 
Historic  Preservation  Subprogram 
Historic  Properties  Inventory 


1977-78  1978-79  Total 

1210  Salaries  and  Wages  $ 28,764  $ 28,764  $ 57,528 

(2)  Architectural  Historians  @ $10,872 
(1)  Steno  III  (3  $7,020 


1211  Merit  Increment 
1811  Social  Security  Contribution 
1821  Retirement 
1831  Hospitalization 
2500  Motor  Vehicle  Operations 
2600  Office  Supplies 
3100  Travel 
5100  Office  Equipment 
Total 


1,296 

1,296 

1,711 

1,819 

3,530 

2,623 

2,741 

5,364 

532 

532 

1,064 

5,200 

5,200 

10,400 

720 

720 

1,440 

4,800 

4,800 

9,600 

2,414 

2,414 

$ 46,764 

$ 45,872 

$ 92,636 

$ 2,414 

$ 2,414 

Non-recurring 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Preservation  Sub-program 
Survey  and  Planning  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B,  Program  Changes 

Division  Priority;  22  of  62 

Name  of  Proposed  Change:  Increase  Output  of  National  Register  Nominations 

1.  Objective:  Increase  the  pace  at  which  North  Carolina  properties  are 

nominated  to  the  National  Register  of  Historic  Places. 

2.  Strategies : The  addition  of  two  professional  research  historians  to 

the  staff  will  dramatically  increase  the  speed  at  which  National  Register 
nominations  can  be  researched  and  prepared.  One  of  the  positions  will 
be  a permanent,  full-time  historian  to  assemble  and  write  reports  on 
the  historical  significance  of  each  property  as  required  by  National 
Park  Service  guidelines.  The  other  position  will  be  a permanent  one 
but  will  be  filled  with  a series  of  law  school  interns  or  recent  law 
school  graduates  expert  in  searching  out  chains  of  title,  (This  means 
of  handling  this  work,  previously  done  by  professional  historians,  will 
vastly  increase  the  efficiency  of  the  historians  by  providing  this 
chain  of  title  more  quickly.)  Each  historian  will  work  on  nominations 
in  response  to  priorities  set  by  the  Survey  and  Planning  Branch  head, 
in  order  to  insure  that  the  most  significant  and  worthy  of  North 
Carolina's  historic  properties  receive  the  benefits  and  protection  of 
the  National  Register  as  quickly  as  possible, 

3.  Measures; 

1977-1978  1978-1979 

Number  of  National  Register  nominations  60-75  70-80 

completed 

4.  Narrative ; North  Carolina's  National  Register  nominations  are  described 
by  the  National  Register  staff  as  among  the  best-prepared  in  the  nation, 
and  it  is  our  goal  to  maintain  this  quality.  The  excellent  quality  of 
the  historical  research  is  essential  to  make  these  documents  reliable 
and  useful  for  the  public  who  use  the  nominations  as  resources  for 
further  research,  as  sources  of  information  for  local  historical  publi- 
cations, and  for  other  purposes.  Because  research  for  each  nomination 
requires  between  two  and  six  weeks  work,  there  is  a large  backlog  of 
potential  nominations  which  await  the  necessary  research.  The  process 
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of  nomination  will  be  greatly  accelerated  by  the  addition  of  one  pro- 
fessional historian  and  one  person  to  search  out  chains  of  title.  An 
innovative  summer  project  with  an  intern  from  law  school  doing  chains 
of  title  was  extremely  efficient  and  showed  the  desirability  of  es- 
tablishing a position  to  continue  this  work. 

If  the  process  of  nomination  can  be  accelerated,  this  will  have  several 
benefits  for  the  State:  more  properties  will  be  recognized  and  pro- 

tected from  ill  effects  by  State  and  Federally  fimded  projects;  further, 
the  State  will  be  potentially  eligible  for  a greater  amoiint  of  National 
Park  Service  preservation  funding,  since  listing  in  the  National  Register 
is  the  requirement  for  such  eligibility.  This  will  then  bring  more 
federal  money  into  the  state. 
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1977-78 

1978-79 

Total 

1210  Salaries  and  Wages 

(2)  Historic  Sites  Specialist  I 
@ $10,872 

1211  Merit  Increment 

$21,744 

$21,744 

984 

$43,488 

984 

1811  Social  Security  Contribution 

1,294 

1,375 

2,669 

1821  Retirement 

1,983 

2,073 

4,056 

1831  Hospitalization 

532 

532 

1,064 

2600  Office  Supplies 

480 

480 

960 

5100  Office  Equipment 

1,006 

1,006 

Total 

$ 27,039 

$ 27,188 

$ 54,227 

Non-recurring 

$ 1,006 

$ 

$ 1,006 
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III,  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 


Division  Priority:  33  of  62 


Name  of  Proposed  Change: 


Improved  Equipment  for  Photographic  Recording  of 
Historic  Properties  for  Statewide  Inventory  and 
National  Register  Nominations 


1,  Obiective:  To  improve  the  quality  and  increase  the  quantity  of  photo- 

graphic  records  made  of  historic  properties  in  North  Carolina. 


2 Strategies:  With  the  purchase  of  additional  photographic  equipment, 

the  field  staff  and  photographers  will  be  able  to  photograph  adequa  e y 
the  interiors  as  well  as  exteriors  of  significant  North  Carolina  his- 
toric properties.  Additional  laboratory  equipment  would  increase  our 
reproduction  capabilities,  saving  considerable  time  and  eliminating 
costly  mistakes  and  waste  in  publication  work. 


a.  With  strobe  flash  equipment,  the  cameras  carried  by  field  personnel 
during  inventories  of  towns  and  counties  will  be  adequate  to  make 
high  quality  photographic  records  despite  poor  lighting  conditions. 
This  will  increase  the  speed  and  reliability  of  field  work,  an 
will  reduce  the  number  of  revisits  that  must  be  made.  Also,  there 
frequently  is  not  time  to  revisit,  necessitating  the  use  of  poor 
quality  negatives,  which  also  slows  down  lab  work  considerably » 


bo 


With  the  purchase  of  a 135mm  El-Nikkor  enlarging  lens,  the  quality 
of  prints  made  from  4x5  negatives  to  be  sent  to  the  National  Register 
will  be  greatly  improved.  Also,  the  use  of  reliable  equipment  wi 
speed  up  photo  lab  work  and  decrease  waste  of  photographic  paper 
and  chemicals. 


The  purchase  of  enlarging  equipment  for  medium  format  negatives 
would  allow  us  to  print  negatives  produced  by  our  three  medium 
format  cameras.  This  enlarging  equipment  would  consist  of  two 
negative  carriers  (2  1/4"  x 2 1/4"  and  2 1/4"  x 2 3/4"),  and  a 
75mm  El-Nikkor  enlarging  lens  with  lensboard  and  disc  or  moun  ing 

to  our  enlarger. 


d.  The  purchase  of  an  auxiliary  focusing  attachment  for  the  Omega 
D-2V  enlarger  would  allow  printing  to  reproduction  size  smaller 
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than  the  present  5"x7"  capability.  It  woiiLd  save  considerable 
time,  give  us  more  control,  and  eliminate  costly  mistakes  in  pub- 
lication work. 

e.  The  purchase  of  a Sampson  Tripod  would  allow  us  to  use  simulta- 
neously both  the  view  cameras.  At  the  present  time,  if  one  is  in 
use,  the  other  must  sit  idle. 

3.  Measures: 


1977-1978 

1978-1979 

Number  of  buildings  recorded 

2,500 

3,000 

Number  of  buildings  that  require 
second  visits 

30 

15 

Quality  improvement 

100% 

100% 

Increased  capacity  to  use  view  camera 

50% 

50% 

4.  Narrative i Present  cameras  used  by  field  staff  are  excellent  for 

exterior  photography,  but  even  with  fast  film,  interior  photography 
is  often  inadequate  and  of  poor  quality  with  natural  light.  Inexpen- 
sive flash  equipment  often  fails,  necessitating  a revisit  for  more 
photographs.  The  proper  recording  of  the  interiors  of  buildings, 
which  often  are  a vital  part  of  the  architectural  significance  of  the 
buildings,  is  crucial  to  a high  quality  program,  and  is  necessary  to 
meet  National  Register  criteria.  Present  enlarging  equipment  is 
either  inadequate  or  is  nonexistent.  The  staff  photographers  are 
unable  to  produce  the  quality  architectural  photographs  necessary  for 
submission  to  the  National  Register  with  the  old  unreliable  equipment 
on  hand. 

Since  the  size  of  prints  for  piiblication  is  nearly  always  smaller  than 
5"x7",  the  ability  to  print  photographs  to  size  for  publication  would 
save  considerable  time  for  the  layout  artist  and  eliminate  costly 
errors,  both  in  time  and  money,  made  by  printers  if  they  are  required 
to  reduce. 

With  the  addition  of  another  tripod  to  the  photographic  equipment,  it 
would  be  possible  to  use  both  view  cameras  at  the  same  time.  The  two 
professional  staff  photographers  are  employed  for  their  ability  to  use 
view  cameras,  the  use  of  which  require  a large  tripod,  A view  camera 
is  essential  to  obtain  top  quality  architectural  photographs,  and  with 
the  addition  of  a second  tripod  the  work  required  with  a view  camera 
would  be  doubled. 
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5.  Funding  Requirements: 

Department  of  Cultural  Resources  (Code  18441) 
Historic  Resources  Program 

Historic  Preservation  Subprogram 
Photographic  Inventory  Equipment 


1977-78 

1978-79 

Total 

Other  Equipment 

$2,000 

$2,000 

Total 

$2,000 

$2,000 

Non-recurring 

2,000 

2,000 

HISTORIC  RESOURCES  PROGRAM 


HISTORIC  PRESERVATION  SUBPROGRAM 


Field  Services  Element 
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III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Objective ; 

To  supeirvise  the  planning  and  construction  at  State  and  National  Park 
Service  grant  restoration/preservation  projects  in  the  State  and  to 
advise  local  groups  and  industries  on  the  preservation  of  historic 
structures. 

2.  Strategies ; 

The  staff  of  the  Field  Services  Branch  (the  supervisor,  one  preservation 
specialist,  and  one  shared  secretary)  place  priority  on  the  State  and 
National  Park  Service  grant  projects  and  the  State-owned  projects.  Con- 
sequently, limitedadvice  is  given  to  local  groups  and  individuals  on 
preservation  for  adaptive  use  projects. 

It  is  anticipated  that  soon  after  July  1,  1976,  two  contract  grant 
project  managers  will  be  employed  with  funds  derived  from  a four  per- 
cent charge  on  construction  contracts.  These  two  employees  will  work 
directly  with  the  sponsoring  organizations,  architects,  and  contrac- 
tors for  the  State  and  National  Park  Service  grant  projects.  This  will 
free  the  one  preservation  specialist  to  work  directly  with  the  local 
groups  and  individuals  and  their  ever-increasing  requests  for  technical 
advice  on  the  preservation  of  significant  historic  buildings  located 
in  every  section  of  the  State. 

3.  Measures: 


FY 

1974-75 

FY  1975-76 

FY  1976-77 

FY  1977-78 

FY  1978-79 

*Number  of  State 

grant-in-aid 

18 

21 

19 

20 

20 

projects  and 
funds  available 

$562,144 

$528,041 

$739,541 

$600,000 

$600,000 

Nimber  of  NPS 

grant  projects 

19 

26 

34 

39 

45 

and  funds 

108,256 

188,882 

279,341 

360,000 

440,000 

available 
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FY  1974-75  FY  1975-76  FY  1976-77  FY  1977-78  FY  1978-79 


**Number  of 

State-owned  4 4 16  12  12 

projects  and  $1,581,000  $1,567,000  $3,055,000  $2,500,000  $2,500,000 
funds 
available 


***Number  of 
local  res- 
toration 
projects  and 
funds 
available 


12 

262,800 


8 6 
244,300  200,000 


4 

150,000 


3 

80,000 


Number  of 
local  preser- 
vation pro- 
jects and 
funds 
available 


25 

493,000 


21 * ** ***  ****35 

404,000  600,000 


****4Q 

650,000 


****45 

700,000 


Nxmber  of 
Title  I Emer- 
gency Housing 
Loan  projects 
and  funds 
available 


N/A 


N/A 


N/A 


15 

205,000 


25 

315,000 


*Includes  State  appropriations  and  local  matching  funds 

**0ther  than  State  Historic  Sites 

***Emphasis  is  now  placed  on  preservation  for  adaptive  use  instead 
of  restoration  for  historic  house  museums 

****This  increase  depends  on  being  able  to  hire  two  contract  grant 
project  managers. 
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Field  Services  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority;  34  of  62 

Name  of  Proposed  Change:  Provide  adequate  Supervision  and  Technical  Advice 

for  Restoration/Preservation  Projects 

1.  Objective : To  increase  response  to  the  ever-growing  requests  from 

communities,  groups,  and  individuals  for  technical  assistance  in  the 
preservation  of  significant  structures  for  adaptive  use  and  to  the 
new  Title  I Emergency  Housing  Loan  requests  for  home  improvements  for 
residential  properties  listed  in  the  National  Register;  to  increase 
efficiency  in  the  supervision  of  State  and  National  Park  Service  grant 
projects. 

2.  Strategies : This  program  change  will  require  the  fixnding  of  three 

Historic  Site  Specialist  I positions.  One  of  the  positions  will  handle 
preservation  projects  and  Title  I Emergency  Housing  Loan  requests.  Two 
of  the  positions  will  work  directly  with  State  and  National  Park  Service 
grant  projects, 

3.  Measures: 


Number  of  State  grant-in-aid  projects 
and  funds  available 


1977-1978  1978-1979 


20 

$600,000 


16 

$500,000 


Niimber  of  NPS  grant  projects  and 
funds  available 


39 

360,000 


45 

440,000 


Number  of  State-owned  projects  and 
funds  available 


12 

2,500,000 


12 

2,500,000 


Number  of  local  restoration  projects 
and  funds  available 


4 

150,000 


3 

80,000 


Number  of  local  preservation  projects 
and  fiinds  available 


85 

5,360,000 


105 

7,822,000 


Number  of  Title  I Emergency  Housing 
Loan  projects  and  funds  available 


15 

205,000 


25 

315,000 
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Field  Services  Element 

4.  Narrative : As  awareness  of  our  heritage  is  increasing,  coupled  with 

spiraling  costs  of  new  construction,  people  are  turning  to  adaptive 
restoration  and  preservation  of  existing  structures.  Because  of  this 
trend,  our  office  is  receiving  a large  increase  in  requests  for  tech- 
nical assistance  and  advice  in  the  preservation  of  buildings  in  every 
section  of  the  State.  In  addition,  it  is  expected  that  there  will  be 
in  response  to  the  recent  Title  I Emergency  Housing  Loans  for  home 
improvements  for  residential  properties  listed  in  the  National  Register, 
extensive  and  complex  demands  to  serve.  The  description  in  recent  rules 
and  regulations  indicates  that  this  branch  will  be  heavily  involved  in 
determining  which  properties  are  eligible  for  this  type  of  loan  and 
determining  if  the  proposed  improvements  are  desirable  and  appropriate. 

A permanent  position  will  be  required  to  work  with  the  increased  number 
of  preservation  project  requests  and  the  new  Title  I Emergency  Housing 
Loan  program. 

Although  the  recipients  of  State  and  National  Park  Service  grants  are 
required  to  shoulder  much  of  the  responsibility  for  completing  the 
project  work  by  adequate  planning,  room  use  analysis,  contracts  directly 
with  the  architect  and  contractors,  many  of  the  areas  of  project  in- 
volvement are  of  such  a technical  nature  that  the  Field  Services  staff 
has  to  supply  the  information  or  whatever  is  requested  to  move  the 
project  along.  The  National  Park  Service  stringent  requirements  for 
grant  application  cost  analyses,  working  drawings  and  specifications, 
completion  reports,  and  triennial  reports  mostly  are  completed  by  the 
Field  Services  staff.  Since  the  number  of  State  grant-in-aid  and  Na- 
tional Park  Service  grant  projects  is  increasing  as  well  as  funding  for 
these  projects,  it  is  imperative  that  these  requested  positions  be 
funded. 
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5,  Funding  Requirements;  Page  3 of  3 

Department  of  Cultural  Resources  (Code  18441) 

Historic  Resources  Program 

Historic  Preservation  Subprogram 
Adequate  Supervisilon  and  Technical  Advice 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

$ 

32,616 

$ 

32,616 

$ 65,232 

(3)  Historic  Sites  Specialists  @ 

$10,872 

1211 

Merit  Increment 

1,476 

1,476 

1811 

Social  Security  Contribution 

1,941 

2,063 

4,004 

1821 

Retirement  Contribution 

2,975 

3,109 

6,084 

1831 

Hospitalization 

800 

800 

1,600 

2500 

Motor  Vehicle  Operations 

10,400 

10,400 

20,800 

2600 

Office  Supplies 

740 

740 

1,480 

3100 

Travel 

7,200 

7,200 

14,400 

5100 

Office  Equipment 

5,000 

5,000 

Total 

$ 

61,672 

$ 

58,404 

$120,076 

Non-recurring 

5,000 

5,000 

HISTORIC  RESOURCES 
HISTORIC  PRESERVATION 


PROGRAM 

SUBPROGRAM 


Research  Element 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Preservation  Sub-program 
Research  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A,  Current  Program 


1.  Objective : 

To  enhance  the  appreciation  of  the  history  of  North  Carolina  by 

citizens  and  tourists  through  historical  research. 

2.  Strategies : 

a.  The  staff  will  continue  to  carry  out  the  North  Carolina  Highway 
Historical  Marker  Program  by  answering  and  researching  public 
inquiries  on  proposed  markers.  Upon  approval  by  the  Highway  His- 
torical Marker  Advisory  Committee,  new  markers  are  ordered.  Orders 
for  repairs,  corrections  and  replacement  of  markers  are  handled  by 
the  Research  Branch.  This  Program  provides  a guide  for  the 
motoring  public, 

b.  The  Local  Highway  Historical  Marker  Program  serves  as  an  adjunct 
to  the  statewide  program  and  marks  historical  places  of  local  or 
regional  significance  which  by  law  are  excluded  from  the  North 
Carolina  Highway  Historical  Marker  Program.  This  is  a new  program 
implemented  in  late  1975  by  the  North  Carolina  Historical  Commission, 

c.  The  Section  continues  to  administer  the  Historic  Albemarle  Tour 
Highway  Program. 

d.  The  staff  continues  supervision  of  documentary  historical  research 
related  activities  of  the  Historic  Sites  Section. 

e.  The  staff  continues  to  supervise  contract  historical  research  for 
grant-in-aid  programs  administered  by  the  Division  of  Archives  and 
History.  The  research  supervisor  directs  and  approves  historical 
research  reports  compiled  by  competent  professional  historians 
which  contain  all  available  evidence  for  use  by  those  involved  in 
the  archaeology,  restoration  and/or  preservation,  and  interpre- 
tation of  sites  which  are  involved  in  this  program. 

f.  The  Section  conducts  and  reviews  general  historical  research  in 
response  to  piiblic  requests  and  in  cooperation  with  other  state 
agencies,  and  reviews  nominations  to  the  National  Register  of 
Historic  Places.  It  is  the  aim  of  the  Research  Branch  to  promote 
this  "service  agency"  aspect  of  the  Division  of  Archives  and 
History,- 
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Current  Program  Pages 


3.  Measures: 


FY  1974-75  FY  1975-76  FY  121^-11  FY  1977-78  FY  1978-79 

a.  The  North  Carolina  Highway  Historical  Marker  Program 

Requests  for  40  44  75  65  65 

Markers 

Markers  defer-  0 0 35  60  85 

red  for  lack 
of  research 
staff 

Markers  10  27  18  18  18 

approved 

Markers  30  98  50  50  50 

erected, 
changed,  re- 
paired, or 
replaced 

b.  The  Local  Historical  Marker  Program 

Requests  for  0 48  225  150  150 

Markers 

c.  The  Historic  Albemarle  Tour  Highway  Program 

Requesting  0 10  15  10  10 

organizations 

d.  Supervision  of  documentary  historical  research  related  activities  of 
the  Historic  Sites  Section 


Reports  in 
Progress 

8 

10 

N/A 

N/A 

N/A 

Reports 

Completed 

5 

8 

N/A 

N/A 

N/A 

Supervision 

of  contract 

historical 

research  for 

grant-in-aid 

programs 

Reports  in 
Progress 

4 

7 

5 

6 

7 

Reports 

2 

4 

4 

4 

4 

Completed 
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FY  1974-75  FY  1975-76  FY  1976-77  FY  1977-78  FY  1978-79 


f.  General  Historical  Research 


Research  in-  350 

quiries 

Received 

Research  in-  350 

quiries 

Answered 

Research  in-  0 

quiries  un- 
answered due 
to  lack  of 
staff 

Review  of  0 

National 
Register  no- 
minations 


1,500  1,500  1,500  1,500 


1,500  900  900  900 


0 600  600  600 


7 48  48  48 


241. 


Page  1 of  3 
Program  Change  Pages 


Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Preservation  Sub-program 
Research  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority:  41  of  62 

Name  of  Proposed  Change:  Maintain  Output  and  Increase  Efficiency  of  the 

North  Carolina  Highway  Historical  Marker  Program 

1.  Objective : To  maintain  the  pace  of  the  North  Carolina  Highway  His- 

torical Marker  Program  at  the  level  established  in  1975-76, 

2.  Strategies ; The  addition  of  two  professional  research  historians 

to  the  staff  to  replace  a temporary  employee  will  enable  the  program 
to  meet  increased  public  demand.  Also,  proposed  sites  for  new 
markers  will  be  checked  out  in  conjunction  with  the  Department  of 
Transportation.  Greater  emphasis  will  be  placed  on  arranging  and 
staff  participation  in  marker  unveilings.  The  map  marker  aspect  of 
the  program  which  was  discontinued  in  the  mid-1960s  due  to  lack  of 
staff  will  be  reactivated  and  revamped. 

3.  Measures : 

FY  1977-78  FY  1978-79 


Requests  for  markers 

65 

65 

Markers  deferred  for  lack  of  research 
staff 

0 

0 

Markers  approved 

25 

35 

Markers  erected,  changed,  repaired, 
or  replaced 

120 

120 

Sites  to  be  inspected  as  requested 
by  Department  of  Transportation 

65 

65 

Marker  unveilings 

28 

40 

Map  markers  erected 

3 

5 

it 
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Historic  Preservation  Sub-program 

Research  Element 

4.  Narrative ; The  North  Carolina  Highway  Historical  Marker  Program  is 
one  of  the  oldest  such  programs  in  continuous  operation.  Within  the 
past  year  many  new  demands  have  been  placed  upon  this  program  to  the 
extent  that  a temporary  employee  has  been  assigned  to  it.  Under  the 
recently  implemented  North  Carolina  Administrative  Code  the  Marker 
Advisory  Committee  is  required  to  meet  twice  a year.  Considerable  staff 
time  must  be  spent  in  preparing  for  these  meetings.  The  Department  of 
Transportation  has  requested  closer  cooperation  with  the  district 
engineers  in  locating  proposed  sites  for  new  markers.  Also,  the  Director 
of  the  Division  of  Archives  and  History  has  instructed  the  staff  to  be- 
come more  active  in  arranging  and  participating  in  public  marker  un- 
veilings. Large  map  markers  placed  at  strategic  areas,  such  as  rest 
areas,  would  inform  this  sizable  portion  of  the  motoring  public  of  his- 
torical events  in  the  vicinity.  This  in  turn  would  promote  both  local 
pride  and  tourism. 
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5 . Funding  Requirements; 

Department  of  Cultural  Resources  (Code  18441) 
Historic  Resources  Program 
Historic  Preservation  Subprogram 
Historical  Marker  Program 


Page  3 of  3 
Program  Change  Pages 
Priority  6 


1210  Salaries  and  Wages 

(2)  Historic  Sites  Specialist 
@ $10,872 

1211  Merit  Increment 

1811  Social  Security  Contribution 
1821  Retirement 
1831  Hospitalization 
2600  Office  Supplies 
2990  Other  Supplies  and  Materials 
3100  Travel 
5100  Office  Equipment 
Total 


1977-78 

1978-79 

Total 

$21,744 

$ 21.744 

$43,488 

984 

984 

1,294 

1,375 

2,669 

1,983 

2,073 

4,056 

532 

532 

1,064 

480 

480 

960 

200 

200 

400 

1,000 

1,000 

2,000 

1,006 

1,006 

$28,239 

$28,388 

$56,627 

$ 1,006 

$ 1,006 

Non-recurring 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Preservation  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  44  of  62 

Name  of  Proposed  Change;  Expansion  of  Photographic  Staff  of  Section 

1.  Objective : To  meet  the  demand  for  photographic  services  for  statewide 

inventory.  National  Register,  field  services,  and  grant-in-aid  programs. 

2.  Strategies ; The  creation  of  a permanent  full-time  position  for  the 
photographer  now  employed  on  a temporary  basis  will  enable  the  photo- 
graphic staff  to  continue  to  function  at  a rate  necessary  to  meet 
demands.  Working  individually  and  as  a two-person  team,  the  photo- 
graphic employees  (at  present  only  one  permanent)  would  utilize  present 
equipment  at  a maximum  to  develop  and  print  the  large  quantities  of 
photographs  generated  by  the  professional  Survey  and  Field  Services 
personnel,  and  to  take  high-quality  photographs  of  properties  to  be 
nominated  to  the  National  Register. 

3.  Measures ; Unless  this  position  is  funded,  the  photographic  output  of 
the  Section  will  drop  by  50%.  This  will  result  in  more  than  a 50% 
drop  in  the  efficiency  and  output  of  the  total  staff  of  the  Section 
for  this  work  is  directly  dependent  upon  the  photographic  records  made. 

4.  Narrative:  Early  in  1975  a photographer  was  hired  to  work  part-time 

to  assist  the  permanent  full-time  photographer  to  meet  the  increasing 
demands  for  photographic  work.  Within  a few  months,  it  became  evident 
that  full-time  assistance  was  needed.  For  over  one  year,  this  addi- 
tional staff  member  has  been  kept  continually  busy,  and  the  two-person 
photographic  team  has  been  barely  able  to  meet  the  needs  of  the  ex- 
panding work  of  the  Section.  However,  this  second  photographer,  while 
of  exceptional  ability,  has  been  paid  minimally,  and  because  the 
position  has  been  a temporary  one,  has  had  no  job  security,  no  benefits, 
no  vacation  or  sick  leave.  Salary  for  the  position  has  been  managed  on 
a short-term,  off-and-on-basis,  relying  on  various  sources,  some  of 
which  are  no  longer  available.  It  is  essential  to  the  continued 
effectiveness  of  the  Section  that  an  additional  photographic  position 
be  established  and  funded. 
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5.  Funding  Requirements;  Page  2 of  2 

Department  of  Cultural  Resources  (Code  18441)  Program  Change  Pages 

Historic  Resources  Program 
Historic  Preservation  Subprogram 
Photographic  Staff 


1210  Salaries  and  Wages 
(1)  Photographer  II 

1211  Merit  Increment 

1811  Social  Security  Contribution 

1821  Retirement 

1831  Hospitalization 

2500  Motor  Vehicle  Operations 

2600  Office  Materials 

2990  Other  Supplies  and  Materials 

3100  Travel 


1977-78 

1978-79 

Total 

$ 9,948 

$ 9,948 

$ 19,896 

444 

444 

592 

629 

1,221 

907 

948 

1,855 

266 

266 

532 

2,500 

2,500 

5,000 

120 

120 

240 

300 

300 

600 

2,000 

2,000 

4,000 

$ 16,633 

$ 17,155 

$33,788 

Total 


*1 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Preservation  Siib-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority:  48  of  62 

Name  of  Proposed  Change:  Increase  Efficiency  of  Historic  Property 

Information  Files 

1.  Objective : To  make  data  processing  and  retrieval  more  efficient. 

2.  Strategies : An  additional  clerical  staff  person  will  be  given  full- 

time responsibility  for  keeping  the  extensive  and  rapidly  growing 
files  of  the  Historic  Preservation  Section  in  order.  All  photographs 
accessioned  will  be  numbered  and  index  cards  made  to  facilitate 
retrieval.  All  color  slides  will  be  numbered  and  index  cards  made, 
and  the  slides  will  be  refiled  whenever  they  are  used.  Survey  and 
Planning  working  files  will  be  kept  in  good  order  at  all  times,  and 
the  frequent  use  of  the  files  by  the  public,  professionals  from  other 
agencies,  and  North  Carolina  planning  firms,  as  well  as  by  in-house 
staff,  will  be  assisted  by  the  staff  member.  The  staff  member  will 
also  return  all  files  to  their  proper  places  after  use.  As  new  files 
are  assembled,  the  files  will  be  labeled  and  filed  promptly.  Map 
locations  for  newly  identified  properties  will  be  identified  and  the 


complete  series  of  county  highway  maps  kept 
reference. 

updated  for 

ready 

Measures : 

1977-1978 

1978-1979 

Number  of  slides  accessioned  and  indexed 

3,600 

4,320 

Number  of  black  and  white  photographs 
accessioned  and  indexed 

10,224 

12,268 

Nximber  of  public  and  others  assisted 

200 

270 

in  file  use 

4.  Narrative:  The  quantity  of  material  and  information,  including  exten- 

sive photographic  records,  slides,  correspondence,  notes,  and  research, 
generated  by  the  rapidly  increasing  process  of  the  statewide  inventory 
of  historic  properties,  the  preparation  of  nominations  to  the  National 
Register  of  Historic  Places,  and  the  number  of  grants-in-aid  is 


Page  2 of  3 
Program  Changes  Pages 


Historic  Preservation  Sub-program 

increasing  rapidly.  In  addition,  the  use  of  this  material  by  the 
public  and  by  various  researchers  is  increasing.  Reliance  upon  the 
part-time  assistance  is  proving  inadequate.  While  the  information 
and  materials  are  invaluable  for  many  purposes,  their  processing  and 
retrieval  is  becoming  more  and  more  difficult  because  present  staff 
is  not  sufficient  to  handle  the  material.  Thus  the  public  is  not  able 
to  achieve  the  maximum  benefit  from  the  material.  With  a full-time 
person  responsible  for  the  files  and  for  photographic  accessioning, 
the  information  could  be  used  more  effectively. 


248. 
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5.  Funding  Requirements;  Page  3 of  3 

Department  of  Cultural  Resources  (Code  18441)  Program  Change  Pages 

Historic  Resources  Program 
Historic  Preservation  Subprogram 
Historic  Properties  Files 

1977-78  1978-79  Total 


1210  Salaries  and  Wages 


( 1)  Clerk-Typist  III 

$ 7,020 

$ 

7,020 

$14,040 

1211  Merit  Increment 

312 

312 

1811  Social  Security  Contribution 

418 

444 

862 

1821  Retirement 

640 

669 

1,309 

1831  Hospitalization 

266 

266 

532 

2600  Office  Supplies 

240 

240 

480 

5100  Office  Equipment 

740 

740 

Total 

$ 9,324 

$ 

8,951 

$ 18,275 

Non-recurring 

$ 740 

$ 

$ 740 

249. 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Preservation  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority:  53  of  62 

Name  of  Proposed  Change:  Establish  Permanent  Printing  and  Binding  Line 

Item 

1.  Objective : To  make  available  a certain  amount  of  money  in  a line  item 
to  be  used  for  the  printing  and  binding  of  materials  necessary  to  the 
programs  of  the  Section. 

2.  Strategies : The  establishment  of  this  line  item  would  eliminate  the 

need  to  transfer  money  from  other  line  items  in  order  to  have  funds 
available  on  a continuing  basis. 

3.  Measures: 


1977-1978 

1978-1979 

Number  of  National  Register 
nominations  to  be  copied 

Booklets  to  be  updated 

60-75 

70-80 

National  Register  Roster  (usually 
around  30  pages,  mailed  to  ap- 
proximately 150  agencies,  etc.) 

2 

2 

Study  List  (150  pages,  approximately 
35  copies) 

1 

1 

Environmental  Review  Monthly  Summary 
(100  pages) 

12 

12 

Publication  of  historic  surveys 

6 

8 

4.  Narrative : A goodly  amount  of  material  is  printed  for  use  in  conjiinc- 

tion  with  the  National  Register  program  (nominations,  historic  struc- 
tures inventories,  and  publication  of  research) , the  Historical  High- 
way Marker  Program,  and  the  grant-in-aid  program.  If  a line  item  were 
established  for  the  purpose  of  printing  and  binding,  it  would  not 
require  the  time-consuming  efforts  to  locate  funds  at  various  times  of 
the  year.  With  the  increased  number  of  State  Professional  Review  Com- 
mittee meetings  in  a year,  and  the  new  procedures  with  regard  to  the 
National  Register  program,  increased  funds  will  be  necessary. 
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5.  Funding  Requirements: 

Department  of  Cultural  Resources  (Code  18441) 
Historic  Resources  Program 
Historic  Preservation  Subprogram 
Printing  Line  Item 


Page  2 of  2 
Program  Change  Pages 


1977-78 

1978-79 

Total 

3400  Printing  and  Binding 

$2,000 

$2,500 

$4,500 

Total 

$2,000 

$2,500 

$4,500 

251. 


Page  1 of  3 
Program  Changes  Pages 


Department  of  Cultural  Resources 
Historic  Resources  Program 

Historic  Preservation  Sub-program 
Research  Element 


III.  PLAN  FOR  THE  BIENNIUM 


Part  B.  Program  Changes 
Division  Priority:  58  of  62 


Name  of  Proposed  Change:  Expansion  of  the  General  Research  and  Review 

Capabilities  of  the  Research  Branch 


1.  Objective:  To  respond  to  the  increased  demands  by  State  agencies  and 

public  requests  for  historical  information  and  to  expedite  the  super- 
vision and  review  of  contractual  research  for  the  grant-in-aid 
program. 


2.  Strategies : The  addition  of  a professional  research  historian  would 

enable  us  to  respond  to  the  increased  demands  by  State  and  local 
agencies,  news  media,  and  citizens  of  the  state  for  vital  historical 
information  that  is  not  readily  available  to  them.  Greater  emphasis 
will  be  placed  upon  the  selection  and  direction  of  contract  research 
historians  for  the  grant-in-aid  program.  This  will  help  expedite  this 
program  in  its  crucial  first  stages. 

3.  Measures: 


Research  inquiries  received 

Research  inquiries  answered 

Research  inquiries  unanswered  due  to 
lack  of  staff 

Grant-in-aid  reports  in  progress 
Grant-in-aid  reports  completed 


1977-1978 

1,500 

1,500 

0 

7 

8 


1978-1979 

1,500 

1,500 

0 

7 

10 


4o  Narrative : The  increased  awareness  of  our  state's  proud  heritage  has 

generated  many  questions  of  an  historical  nature  which  are  ultimately 
referred  to  the  Historic  Preservation  Section  for  reply.  This  is  a 
most  important  part  of  the  "service"  concept  of  the  Historic  Preserva- 
tion Section.  At  the  present  time  this  duty,  along  with  the  supervision 
of  grant-in-aid  contract  researchers,  is  carried  on  by  the  research 
supervisor.  An  additional  staff  member  would  permit  the  research 
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Page  2 of  3 
Program  Changes  Pages 


Historic  Preservation  Sub-program 
Research  Element 

supervisor  to  devote  more  of  his  time  to  organizing  and  implementing 
the  two  new  programs  under  his  direction  which  were  established  by 
the  General  Assembly  and  the  North  Carolina  Historical  Commission 
during  the  last  bienniumo 


253. 


5.  Funding  Requirements;  Page  3 of  3 

Department  of  Cultural  Resources  (Code  18441)  Program  Change  Pages 
Historic  Presources  Program 
Historic  Preservation  Subprogram 


1210  Salaries  and  Wages 

(1)  Historic  Sites  Specialist  I 

1211  Merit  Increment 

1811  Social  Security  Contribution 
1821  Retirement 
1831  Hospitalization 
2600  Office  Supplies 
2990  Other  Supplies  and  Materials 
5100  Office  Equipment 
Total 


1977-78 

1978-79 

Total 

$10,872 

$10,872 

$21,744 

492 

492 

647 

688 

1,335 

992 

1,036 

2,028 

266 

266 

532 

240 

240 

480 

100 

100 

200 

505 

505 

$ 13,622 

$13,694 

$27,316 

Non  recurring 


505 


505 


HISTORIC  RESOURCES  PROGRAM 


ARCHAEOLOGY  SECTION  SUBPROGRAM 


a 
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Page  1 of  5 
Current  Program 

Department  of  Cultural  Resources 
Division  of  Archives  and  History  Program 
Archaeology  Section  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1 . Objective  No.  1; 

The  conservation  and  management  of  North  Carolina's  nonrenewable 

archaeological  resources. 

2 . Strategies  for  Objective  No.  1; 

a.  Members  of  the  Section  staff  will  work  with  the  State's  college 
and  university  based  archaeologists  to  locate,  identify,  and 
evaluate  archaeological  sites  in  North  Carolina. 

b.  Staff  will  work  with  Federal,  State,  regional,  and  local  agencies 
to  plan  for  the  conservation  of  the  State's  archaeological 
resources. 

c.  Staff  will  review,  through  the  A-95  Clearinghouse  and  other  sources, 
documentation  of  State  and  Federally  funded  ground  disturbing 
projects  to  assess  their  potential  impact  to  archaeological 
resources . 

d.  The  staff  will  do  reconnaissance  surveys  to  return  data  on  the 
potential  impact  of  State  and  Federally  funded  projects. 

e.  The  staff  will  prepare  nominations  for  the  National  Register  of 
Historic  Places  for  significant  archaeological  sites. 

f.  The  staff  will  visit  and  consult  with  college  and  university  based 
archaeologists  in  the  State  to  ensure  that  known  archaeological 
sites  which  are  judged  to  be  significant  can  be  nominated  to  the 
National  Register  of  Historic  Places.  This  will  aid  in  the  conser- 
vation and  protection  of  the  State's  archaeological  sites. 

g.  Staff  members  will  engage  in  field  surveys  to  locate  and  evaluate 
presently  unknown  sites  which  might  be  eligible  for  nomination  to 
the  National  Register  of  Historic  Places. 

h.  Staff  will  consult  with  Federal,  State,  and  local  agencies  to  plan 
for  surveys  of  Federal  and  State  property  pursuant  to  Federal 
Executive  Order  11593  and  State  Executive  Order  16. 

i.  Staff  members  will  complete  the  draft  of  the  Statewide  Archaeological 
Plan. 

j . Staff  members  will  complete  the  draft  of  the  Statewide  Survey  Plan. 


255. 


Page  2 of  5 
Current  Program 

Archaeology  Section  Sub-program 

k.  Surveys  to  locate,  identify,  and  evaluate  the  State's  underwater 
archaeological  resources  will  continue. 

l.  Work  will  continue  on  the  identification  and  nomination  of  a 
National  Register  of  Historic  Places  Shipwreck  District  in  the 
Wilmington-Fort  Fisher  vicinity. 


3 . Measures  for  Objective  No.  1; 


1974 

1975 

1976 

1977-78 

1978-79 

Number  of  environmental 

423 

2,283 

2,399* 

3,568* 

4,460* 

assessment  projects 

No  comment 

342 

1,714 

Negative  comment 

81 

569 

600** 

892** 

1,115* 

Percent  2 year  total 

11 

60 

N/A 

N/A 

N/A 

(1974-1976) 

* Projected  as  a 25  percent  increase. 

**  Based  on  1975  Figures — 25  percent  of  total. 

NOTE:  The  Section's  environmental  review  program  began  in  1974.  Because 

of  the  newness  of  the  program  and  staff  limitations  only  selected  projects 
were  reviewed  in  1974.  Thus,  1975  and  the  first  half  of  calander  year  1976 
are  the  only  years  for  which  figures  are  available.  The  projected  figures 
for  all  of  1976  indicate  only  a 5-10  percent  increase  over  1975.  However, 
other  indicators  lead  us  to  the  belief  that  this  percentage  increase  figure 
is  10-15  percent  low  and  most  likely  reflects  the  economic  slow  down  which 
occurred  during  1974  and  1975.  A 25  percent  yearly  increase  through  1978 
appears  to  be  more  reliable  as  a projected  increase. 

Environmental  Assessments  Reviewed  1974-1976 


County 

Projects 

Negative  Comments 

Surveys  : 

Requested 

Beaufort 

178 

24 

23 

1 

Brunswick 

113 

17 

14  ' 

1 

Carteret 

276 

33 

33  j 

Coastal 

Dare 

155 

13 

12  ' 

f Counties 

New  Hanover 

244 

37 

31  { 

Onslow 

126 

28 

24  i 

1 

Pamlico 

121 

1 

1 J 

Triangle  Area 

158 

46 

40 

Char lot t e-Mecklenburg 

212 

60 

47 

Winston-Salem- 

Greensboro 

162 

44 

30 

NOTE:  The  greatest  potential  impact  to  archaeological  resources  comes 

from  those  counties  which  are  developing  most  rapidly.  It  must  be  kept  in 
mind  that  the  above  are  gross  figures  based  on  the  number  of  projects 
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Page  3 of  5 
Current  Program 

Archaeology  Section  Sub-program 

reviewed  in  a particular  county.  At  the  present  time  we  have  no  way  to 
relate  numbers  of  projects  to  potential  impact.  One  large  project,  such 
as  a reservoir,  could  destroy  more  sites  than  thirty  small  projects.  This 
means  that  the  above  figures  are  a more  reliable  indicator  of  the  effect 
of  the  Archaeology  Section's  assessment  program  on  particular  areas  of 
the  State  than  as  an  indicator  of  actual  impact  to  the  resource.  The 
coastal  and  urban  areas  listed  above  (a  total  of  22  counties)  account  for 
50  percent  of  the  number  of  projects  reviewed  during  the  past  two  years. 


1974-76 

1977-78* 

1978-79* 

Surveys  requested  of  A-95  projects 

637 

2,676 

3,345 

Percent  of  negative  comments 

75 

75 

75 

Surveys  completed  to  date 

15 

Site  found 

801 

Average  number  of  sites  found  per 

survey  5 

*Projected  from  1974-1976  figures. 

For  additional  Measures  see  Response  to  Trends,  pages  2,  4,  5,  7,  8,  and  9. 
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Archaeology  Section  Sub-program 


Page  4 of  5 
Current  Program 


4 . Objective  No.  2; 

The  study  and  interpretation  of  North  Carolina's  archaeological 

resources . 

5 . Strategies  for  Objective  No.  2; 

a.  A number  of  reports  on  the  past  work  of  the  Section  will  be 
published . 

b.  Staff  will  work  with  state  and  private  agencies  in  the  preparation 
of  archaeological  exhibits. 

c.  An  increasing  number  of  requests  for  information  on  the  archaeology 
of  North  Carolina  will  be  answered  by  Section  staff. 

d.  Meetings  will  be  held  with  professional  scientiests  in  the  State 

on  North  Carolina's  underwater  and  surface  archaeological  resources. 

e.  Meetings  will  be  held  with  amature  groups  on  the  State's  underwater 
and  surface  archaeological  resources. 

Field  schools  in  archaeological  theory  and  method  will  be  run  in 
conjunction  with  colleges  and  universities  in  the  State. 

§•  The  Section's  internship  program,  which  brings  students  from  the 
State's  colleges  and  universities  in  to  work  with  Section  staff, 
will  continue. 

h.  Numerous  programs  on  archaeology  will  be  presented  by  Section  staff 
at  schools,  colleges,  universities,  and  clubs. 

i.  Reports  will  be  prepared  for,  and  meetings  held  with,  individuals, 
firms,  and  agencies  on  the  Section's  environmental  assessment  program. 

j.  Contacts  with  the  news  media  concerning  the  Section's  program  and 
other  archaeological  activities  in  the  State  will  continue. 

k.  Processing,  conserving,  and  analyzing  artifacts  will  continue  at 
the  Section's  conservation  lab.  A publication  on  some  of  the 
materials  recovered  a number  of  years  ago  from  a Civil  War  blockade 
runner  is  being  prepared. 

l.  Conserving,  processing,  and  analyzing  artifacts  recovered  from 
Section  excavation  activities  will  continue. 


■O  iHii-:,^  jjz-^__  1ft  ^^:t-  •■  ■'  ?»<f  ...  4 


* ■ ' . - _ ■ '_  ,'  • ^*.'i  . 

^ ■ f ^▼^‘T  M -a*i»i'.  r.  Mi'-**  /.^i.  ;vaS^.  .Ai.«.r»^  (;-*..»  I ...  ’ .-  " '1  . ^ 


• . .-  • • *-  i = I 


K >:  <ii  4|S“-.  -mvAi*'  ...  ^ 

'•  • -,e-fkd4.  ttsQ,:  A4;^fev4’-i*;: . .gi:^-.  i»o,  *fa,.T., 


Viv- -’^'V  'te.  gAg->;  i'lj-: 


iS  'fd',  ♦>■  j ^♦|^ti■)>A  m'<4  ii..'w  .'4  J 

■"  ' - ' 


i''»  fr#?*  4*v/*5?y<^*^ 

i,’*!.  M / > » IaCj^4#  i4 

*■<■  ’ ;■' 


i ''  <■ 


VAIIK-V;  ’^U^:n  , ■ ^1  ■ -<  -vn-f* 


.■•ttujjw-.  •'r.:.’-nE-«li-,5»,t.j V)  ,„  l.a»Wvs»ll|S--«i."  ~ 

■'  .,  ^4^  “ 

-tLiia-'lf  A V<  • m)y>  ''V,  tL'.l 

’'  ♦ I ,«t»T'  T>9^Vi,^-^  1.*'  “ 


258. 


Archaeology  Section  Sub-program 


Page  5 of  5 
Current  Program 


Information  Requests 

Research  required 
Immediate  response  possible 
Immediate  response  in  hours 
per  professional  staff 
member 

Total  time  spent  by  seven 

professional  staff  members 
in  hours 


1974 

1975 

1976 

1977-78 

1978-79 

8 

9 

15 





59 

116 

234* * 

351* 

526* 

20 

39 

78 

175 

210 

273 

546 

1,225 

*Projected  as  a 50  percent  yearly  increase 


NOTE:  The  research  required  in  order  to  respond  to  information  requests 

cannot  be  projected.  When  figures  are  available  through  1979  some  patterns 
or  regularities  may  become  evident. 

For  additional  Measures  see  Response  to  Trends,  pages  2,  4,  5,  7 8,  and  9. 


r * it-: 


L'/r-'  -Si*--. 


■a 


''4t#¥3  *t?i 

fe/4«Wlft' S||jr  ; t V 

life  •■  ^^' 

' 4 


lt?W-«t»/'^-,:  r :Vn?j4aB»«  / a>a^>|l.. 

**>>'.*^ 

:,l 


^j[  t 


■'i  if' . 


259. 


Page  1 of  8 
Program  Changes 

Department  of  Cultural  Resources 
Division  of  Archives  and  History  Program 
Archaeology  Section  Sub-program 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  37  of  62 

Name  of  Proposed  change:  Upgrade  Archaeological  Services  Sub-program 

1 . Objective  No.  1: 


To  collect  the  data  and  develop  the  management  tools  necessary  to 

conserve  and  manage  the  State's  nonrenewable  archaeological  resources. 

2 . Strategies  for  Objective  No.  1: 

a.  Develop  and  implement  a statewide  reconnaissance  survey  of  the 
State's  surface  and  underwater  archaeological  resources.  This 
survey  should  be  developed  so  that  an  adequate  and  statistically 
valid  sample  of  the  State's  archaeological  resources  is  acquired. 

The  sample  must  be  drawn  in  such  a manner  that  significant  portion's 
of  the  unknown  resources  can  be  predicted  on  the  basis  of  the 
sample.  A minimum  sampling  fraction  of  15  to  25  percent  will  be 
needed . 

b.  Develop  a computerized  data  retrieval  system  sufficient  to  support 
the  Section's  management  function.  The  system  must  be  capable  of 
dealing  with  the  data  presently  in  hand  as  well  as  future  require- 
ments . 

c.  Upgrade  the  Section's  environmental  assessment  program  through 
increased  staff,  funding  and  data  retrieval  capabilities  in  order 
to  ensure  that  archaeological  assessments  will  not  impede  the  flow 
of  Federal  monies  which  come  to  the  State. 

d.  Upgrade  the  Section's  underwater  archaeological  capability  so  that 
safe  and  efficient  underwater  work  can  be  carried  out.  To  carry 
out  the  Section's  responsibilities  under  G.S.  121-22  through  121-28 
significant  increase  in  staff  and  funding  will  be  required. 

e.  Increase  the  Section's  capability  to  protect  archaeological  resources 
through  nomination  of  sites  to  the  National  Register  of  Historic 
Places . 
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Page  2 of  8 
Program  Changes 

Archaeology  Section  Sub-program 
3 . Measure  No.  1 for  Objective  No.  1: 

Environmental  Assessments 


1975 

1976* 

1977-78* 

1978-79* 

Yearly  staff  hours  spent  in 
environmental  assessment 
review 

6,700 

8,375 

10,468 

13,085 

Number  full-time  staff  needed 
(figured  at  2000  hrs/yr. 
per  staff  person) 

*Projected  from  1975  figures  as 

4.  Narrative  Justification  No. 

3.5  4.2 

a 25  percent  increase. 
1 for  Objective  No.  1: 

5.3 

6.5 

The  environmental  assessment  process  is  vital  to  the  conservation  and 
management  of  the  State's  archaeological  resources  and  to  ensure  the 
timely  flow  of  Federal  monies  into  the  State.  Environmental  assess- 
ment is  also  required  for  the  issuance  of  certain  State  and  Federal 
permits  and  licenses.  Almost  50  percent  of  available  staff  time  is 
presently  consumed  by  this  function.  If  two  to  four  additional  staff 
members  and  another  secretary  are  not  added  to  the  staff  during  the 
biennium,  all  Section  functions  except  environmental  assessments  will 
have  to  be  discontinued  or  severely  curtailed. 

5 . Measure  No.  2 for  Objective  No.  1: 


Field  Services 


Excavation  time  in  staff  hours 
Time  expended  by  permanent  staff 
Time  expended  by  CETA  personnel 
Hours  required  to  complete  ongoing 

projects  with  no  expansion  of  program 

6 . Narrative  No.  2 for  Objective  No.  1: 


1975-1976 


12.962.6 
2,000 

10.962.6 

70,000 


If  the  program  were  subject  to  no  expansion  in  the  next  two  years,  35 
staff  person  years  would  be  required  to  deal  with  uncompleted  excavations 
and  other  field  projects.  With  the  increased  call  for  field  services, 
particularly  surveys,  an  increase  in  staff  and  resources  will  be  needed 
to  maintain  the  present  level  of  services.  Substantial  increases  will 
be  needed  to  deal  with  the  increased  demand  and  to  deal  with  the  excava- 
tion backlog. 
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Page  3 of  8 
Program  Changes 

Archaeology  Section  Sub-program 
7 . Measure  No.  3 for  Objective  No.  1; 


Underwater  Field  Services 


1975-1976 


Field  time  in  hours  5,000 

Time  expended  by  permanent  staff  1,000 

Time  expended  by  CETA  and  other  4,000 

personnel 

Hours  required  to  complete  ongoing  34,000 

perjects  with  no  expansion  of 
program 


8 . Narrative  No.  3 for  Objective  No.  1: 


The  underwater  archaeological  aspect  of  the  Archaeology  Section's 
program  has  been  under  staffed  and  under  funded  since  its  inception. 

In  large  part  this  is  due  to  the  special  needs  related  to  doing 
archaeology  underwater.  Specialized,  and  often  expensive,  equipment 
and  personnel  are  required.  For  safety  reasons  equipment  must  be 
replaced  on  a regular  schedule. 

Due  to  the  nature  of  the  work,  the  present  two-person  staff  is  both 
inadequate  and  inefficient.  For  a diving  operation,  other  than  sport 
diving,  to  be  safe,  a two-person  diving  team  plus  surface  backup  crew 
are  required.  Another  consideration  is  that  a person  can  spend  only 
a limited  amount  of  time  underwater  each  day.  While  a surface  archaeologist 
can  be  expected  to  spend  a full  day  on  productive  site  work,  the  same 
person  would  require  a partner,  boat  operator,  and  backup  diving  team  in 
order  to  accomplish  three  or  four  hours  of  shallow  water  work  in  a safe 
manner . 

In  order  to  conserve  and  manage  the  State's  underwater  archaeological 
resources  they  must  first  be  located  and  evaluated.  This  is  a complex 
and  expensive  process  requiring  remote  sensing  equipment  and  extensive 
amounts  of  diving.  The  equipment  required  must  be  rented  or  contracted 
for  and  the  present  small  staff  can  not  accomplish  the  needed  on  site 
inspections . 

Even  relatively  simple  tasks  such  as  protection  of  underwater  sites  which 
are  within  half  a mile  of  the  offices  at  Fort  Fisher  become  impossible 
through  lack  of  equipment.  If  divers  are  seen  in  the  vicinity  of  the 
Fort  Fisher  wrecks  and  are  suspected  of  being  in  violation  of  G.S.  121- 
22,  28  the  lack  of  a vehicle  for  towing  the  boat  to  a launching  site 
means  the  staff  can  only  sit  on  the  beach  and  watch  a site  vandalized. 

Significant  increases  in  staff  and  funding  will  be  needed  if  we  are  to 
be  able  to  conserve,  manage,  and  study  the  underwater  archaeological 
resources  which  represent  a 10-40,000  year  period  of  North  Carolina's 
history  and  prehistory. 
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Page  4 of  8 
Program  Changes 


Archaeology  Section  Sub-program 


9 . Measure  No.  4 for  Objective  No.  1; 


Data 

Management 

1974 

1975 

1976 

1977-78 

1978-79 

Bits  of  environmental 

8,460 

45,660 

47,980 

71,360 

89,200 

assessment  information 
collected  and  stored* 

Bits  of  site  survey  infor- 

28,035 

468  300 

585,375 

mation  collected  and 
stored** 

Bits  of  artifact  analysis 

and  collections  manage- 
ment data*** 

15,000,000 

16,250,000 

17,500,000 

18,500,000 

19,500,000 

(600,000 

(650,000 

(700,000 

(740,000 

(780,000 

artifacts) 

artifacts) 

artifacts) 

artifacts) 

artifacts) 

*Based  on  20  discreet  categories  of  information  per  project. 

**Based  on  35  discreet  categories  of  information  per  site. 

***Based  on  700,000  artifacts  presently  in  the  collections;  an  anticipated 

average  yearly  increase  of  40,000  artifacts;  25  discreet  categoreis  of 
information  per  artifact. 

10 . Narrative  Justification  \o.  4 for  Objective  No.  1: 


An  archaeological  program  requires  the  collection,  storage,  and 
analysis  of  massive  amounts  of  data.  As  with  all  data,  archaeological 
information  is  only  as  valuable  as  it  is  accessable. 

The  archaeological  services  sub-program  is  already  at  a point  where 
the  sheer  mass  of  data  which  must  be  stored  and  retrieved  is  beyond 
the  capability  of  anything  except  a computerized  data  storage  and 
retrieval  system. 

Our  projections  show  that  by  1979  something  on  the  order  of  20,000,000 
separate  pieces  of  information  will  need  to  be  handled  and  manipulated 
by  the  Archaeology  Section  staff.  Without  computer  capabilities,  the 
program  will  be  reduced  to  the  collection  and  storage  of  unusable  data 
Staff  and  funding  will  be  needed. 

For  additional  measures  see  Response  to  Trends,  pages  2,  4,  5,  7,  8, 
and  9. 
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Archaeology  Section  Sub-program 

11 . Funding  Requirements  for  Objective  No.  1: 

Cultural  Resources  (Code:  18441) 


Division  of  Archives  and  History  Program 
Archaeology  Section  Sub-program 


Conservation  and  Management  of 

Archaeological 

Resources 

1977-1978 

1978-1979 

Total 

1210 

Salaries  and  Wages 

(2)  Archaeologist  II  (70) 

(6)  Archaeologist  I (67) 

(1)  Administrative  Secretary  (61) 

(2)  Clerk  Steno  III  (56) 

(1)  Systems  Analysist  II  (74) 

(1)  Key  ;"unch  Operator  II  (56) 

(2)  Photographer  I (59) 

(1)  Draftsman  Technician  II  (61) 

$164,436 

$164,436 

$328,872 

1211 

1410 

Merit  Increment 
Temporary  Salaries 

10,000 

7,536 

10,000 

7,536 

20,000 

1811 

Social  Security 

10,379 

11,009 

21,388 

1821 

Retirement  Contributions 

14,997 

15,684 

30,681 

1831 

Hospital  Insurance  Contribution 

4,266 

4,266 

8,532 

2500 

Motor  Vehicle  Supplies 

30,000 

30,000 

60,000 

2600 

Office  Supplies 

5,000 

5,000 

,000 

2800 

Heating  and  Utilities  Supplies 

1,500 

1,500 

3,000 

2990 

Other  Supplies  and  Materials 

10,000 

10,000 

20,000 

3100 

Travel 

25,000 

25,000 

50,000 

3400 

Printing  and  Binding 

1,000 

1,000 

2,000 

3590 

Other  Repairs  and  Maintenance 

7,000 

7,000 

14,000 

3990 

Other  Services 

15,000 

15,000 

30,000 

5100 

Office  Furniture  and  Equipment 

30,000 

5,000 

35,000 

5400 

Motor  Vehicle  Purchase 

23,000 

- 0 - 

23,000 

5590 

Other  Equipment 

60,000 

15,000 

75,000 

$411,578 

$327,431 

$739,009 

n i ^ 


; '|L^  _» 


Bi,‘,l.  ^ wtA  »>s  . :^  it^ 


't  .'*  , ti^uTUor  'I  i «*  n 


f ■ j?S3.^>f  ItW.i 

■■  - 1 1->|-  f ' : 


<(>?)  ij  ■•4^'?4'i-i;W<  '■(■'  v.f|ja 

'?m;Xr^^.\ 


Cj{t»  m ^ ^IK.  ■it5  r^4- 


■•  V i *i  tJ 

" .,  :i0^'  ''(L-Jl : , a 

j^j^i|^?f  ^,cvr 


<ii«?b.«»U:»JBP».o5fe  ?.„,.%>^i3Ht’}?  ,,»•♦##. « li'v 


' §S ' ' •'  I 

^ jj  ' V ' ■ ' j T~' 


'i>||iiS'  .a  '17  t ' t a»Clin  V 
::*J»*-*^*^  j'M  i>»_ui:. 


> ' ' 


dl^B  ^ 


H ® , 

.-  lai  V «:**  }*l  I I 


26A. 


Archaeology  Section  Sub-program 
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Program  Changes 


Name  of  Proposed  Change:  Upgrade  Archaeological  Services  Sub-program’s 

Education  and  Interpretation  Function 


12 . Objective  No.  2: 

To  upgrade  and  increase  the  Section's  ability  to  study  and  interpret 

the  archaeology  of  North  Carolina. 

13 . Strategies  for  Objective  No.  2: 

a.  Increase  the  Section's  capacity  to  publish  and  distribute 
archaeological  reports  and  other  educational  and  interpretive 
material . 

b.  Upgrade  the  Section's  conservation  laboratory  at  Fort  Fisher  and 
the  laboratory  in  Raleigh  in  order  to  deal  with  the  increased 
need  for  laboratory  services  and  to  begin  dealing  with  the  backlog 
of  laboratory  work. 

c.  Increase  agency  and  public  awareness  of  the  value  and  need  to 
nominate  archaeological  sites  to  the  National  Register  of  Historic 
Places . 

14 . Measure  No.  1 for  Objective  No.  2: 

Laboratory  Services — Raleigh 

1974-1975  1975-1976 


Current  levels  of  demand  on 
two  staff  members  in  hours 
Anticipated  levels  of  demand 
in  hours 

5,500 

7,000 

Lab  staff  hours  available 

4,000 

4,000 

Volunteer  and  intern  hours 
available 

600 

600 

Uncompleted  work  in  hrs/yr 
Present  lab  backlog  in  hours 

900 

2,500 

11,000 

15.  Narrative  Justification  No. 

1 for  Objective  No. 

2: 

The  ratio  of  laboratory  time  required  to  time  spent  in  the  field  is 
about  1:3.  At  present  levels  the  Raleigh  laboratory  is  falling  one 
staff  year  behind  each  year.  Even  if  none  of  the  anticipated  increases 
in  the  call  for  archaeological  services  were  to  materialize,  a 
highly  unlikely  situation,  nine  additional  staff  members  will  have  to 
be  added  to  maintain  the  present  level  of  services  while  dealing  v/ith 
the  present  and  anticipated  backlog  of  work  through  1979. 

Predictions  beyond  the  present  year  are  governed  by  other  factors, 
such  as  general  expansion  of  the  program.  Any  increase  in  the  field 
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Archaeology  Section  Sub-program 


Page  7 of  8 
Program  Changes 


services  aspect  of  the  program  should  be  mirrored  by  a concomitant 
one-third  increase  in  laboratory  staff  and  resources. 

16 . Measure  No.  2 for  Objective  No.  2; 

Laboratory  Services — Conservation  Laboratory 

at  Fort  Fisher 


1974-1975  1975-1976 


Current  levels  of  demand  in  hours  50^000  52,000 

for  conservation  of  artifacts 
in  hand 

Present  time  available  300  300 

Hours  available  through  CETA  3,000  3,000 

Uncompleted  work  in  hrs/yr  46,700  48,700 


17 . Narrative  Justification  No.  2 for  Objective  No.  2; 


For  the  past  thirteen  years  the  conservation  laboratory  has  had  a 
backlog  of  10-15,000  artifacts  which  require  processing  and  conserva- 
tion. Given  the  level  of  funding  and  staffing  available,  only  about 
3,000  artifacts  have  been  processed  and  treated  during  this  period. 
The  number  of  artifacts  recovered  each  year  through  underwater 
archaeological  field  work  is  approximately  double  the  number  the  lab 
can  handle.  Thus,  the  materials  recovered  in  1963  continue  to 
deteriorate  and  each  year  sees  additional  materials  added  to  the 
backlog. 

The  conservation  laboratory  has  only  one  staff  member  and  a small, 
inefficient,  and  inadequate  physical  plant.  The  single  staff  member 
is  responsible  for  all  phases  of  the  laboratory's  operation  including 
equipment  repair  and  general  maintenance.  This  allows  him  to  spend 
only  15-20  percent  of  his  yearly  time  in  the  main  function  of  the 
laboratory  which  is  the  conservation  of  artifacts. 

To  deal  with  the  backlog  of  artifacts,  utilizing  the  present  physical 
plant  would  require  three  additional  people  for  the  next  ten  years. 
An  upgrading  of  the  physical  plant  could  reduce  this  time  span  by  50 
percent . 

For  additional  measures  see  Response  to  Trends,  pages  2,  4,  5,  7,  8,  and 

9. 
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Archaeology  Section  Sub-program 

18 . Funding  Requirements  for  Objective  No.  2; 

Cultural  Resources  (Code:  18441) 

Division  of  Archives  and  History  Program 
Archaeology  Section  Sub-program 


Page  8 of  8 
Program  Changes 


1210 

Salaries  and  Wages 

(8)  Archaeological  Technician 

1211 

1811 

Merit  Increment 
Social  Security 

1821 

Retirement 

1831 

Hospital  Insurance 

2500 

Motor  Vehicle  Supplies 

2600 

Office  Supplies 

2990 

Other  Supplies  and  Materials 

3100 

Travel 

3400 

Printing  and  Binding 

5100 

Office  Furniture  and  Equipment 

5590 

Other  Equipment 

1977-1978 

1978-1979 

Total 

$64,128 

$64,128 

$128,256 

3,816 

2,784 

4,048 

2,784 

7,864 

5,848 

6,102 

11,950 

2,133 

2,133 

4,266 

1,000 

1,000 

2,000 

25,000 

25,000 

50,000 

5,000 

5,000 

10,000 

1,000 

1,000 

2,000 

5,000 

5,000 

10,000 

3,000 

2,000 

5,000 

5,000 

3,000 

8,000 

$120,925 

$121,195 

$242,120 

TOTALS 
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Capital  Improvement  Pages 

Department  of  Cultural  Resources 

Division  of  Archives  and  History  Program 
Archaeology  Section  Sub-Program 

Request:  Conservation  Laboratory/Underwater  Archaeology  Building 

Capital  Improvement  Priority:  10  of  36 

Description 

1.  This  request  entails  the  construction  of  a 6,000  sq.  ft.  conservation 
laboratory/underwater  building  to  be  used  by  the  Archaeology  Section. 

The  facility  will  provide  conservation  lab  space  and  space  for  the 
underwater  archaeology  program.  The  facility  will  be  constructed  on 
state  owned  property. 

2.  The  facility  will  be  located  at  the  Fort  Fisher  State  Historic  Site, 

Kure  Beach,  NC.  behind  the  present  temporary  conservation  laboratory. 

3.  Activities: 


- Conservation  of  artifacts 

2,750 

sq. 

ft. 

- Conservation  and  underwater  archaeology 

- Teaching  and  research 

1,650 

sq. 

ft. 

- Storage  and  shop 

1,100 

sq. 

ft. 

- Office 

500 

sq. 

ft. 

4.  Estimated  space  required  for  activities: 

- Conservation  of  artifacts  (see  above) 

- Conservation  and  underwater  archaeological 

research  and  teaching 

- Equipment  storage 

total 


- Land  purchase: 

- Utilities:  Project  will  require  all  utilities  to  be  run  approximately 

50  feet  from  existing  tie-ins. 

5.  This  facility  will  be  air  conditioned  and  must  meet  present  OSHA 

standards  for  use  of  hazardous  chemicals  and  high  pressure  compressed 
air. 
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6.  This  facility  will  largely  replace  the  present  conservation  laboratory 
which  does  not  meet  either  OSHA  or  other  building  requirements  for  the 
activities  which  are  housed  there.  The  present  facility  can  handle  only 
half  of  the  present  work  requirements  and  has  a 10-15  year  backlog  of 
unprocessed  artifacts. 

7.  There  are  no  other  facilities  which  serve  this  function. 

8.  The  present  facilities  will  be  used  for  offices  and  storage.  They  may 
not  even  meet  code  requirements  for  this  usage. 

9.  Executive  Order  16  will  greatly  increase  the  number  of  artifacts  which 
require  treatment. 

Justification 

1.  The  present  facility  is  totally  inadequate  to  handle  the  present  work- 
load. The  facility  also  has  10-12,000  artifacts  in  storage  which  require 
treatment.  If  treatment  cannot  be  provided  soon,  these  artifacts  will 
deteriorate  beyond  the  point  at  which  treatment  will  be  effective. 

2.  The  present  facility  meets  neither  OSHA  nor  building  code  requirements. 
Given  the  fact  that  the  present  facility  was  designed  as  a temporary 
measure  ten  years  ago,  it  is  no  wonder  that  it  is  not  up  to  standards 
and  is  very  inefficient. 

3.  The  field  aspect  of  the  underwater  archaeology  program  will  have  to  be 
halted  if  there  is  no  facility  for  artifact  treatment.  Researchers 
working  on  the  Monitor  are  planning  to  request  that  the  State  conserva- 
tion laboratory  in  Florida  preserve  and  treat  their  artifacts  due  to 
the  inadequacies  of  our  facility. 

Cost /Financing 

1.  Cost  of  components: 


FY  1977-1978 


FY  1977-1978 


Land 

Design 

Utilities 

Construction 

Fixed  Equipment 

Moveable  Equipment 


10,000.00 

2,000.00 

197,000.00 

20,000.00 

10,000.00 


10,000.00 


TOTAL 


$209,000.00 


$10,000.00 
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2.  Operating  Costs: 

FY  1977-1978  FY  1978-1979 

Staff  

Utilities  $4,000.00  $4,000.00 

Maintenance  

Other  


3.  Source  of  funds:  General  Fund 


HISTORIC  RESOURCES 


PROGRAM 


NORTH  CAROLINA  MUSEUM  OF  HISTORY  SUBPROGRAM 
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Historic  Resources  Program 

North  Carolina  Museum  of  History 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1 . Objective ; 

To  enable  the  citizens  of  North  Carolina  to  better  understand 
their  history  and  thereby  increase  their  ability  to  make  rational 
decisions  so  necessary  for  the  survival  of  our  representative 
form  of  government. 

2.  Strategies ; 


a.  Staff  will  continue  at  minimal  levels  to  collect  and  preserve 
artifacts  significant  to  the  history  of  North  Carolina  for 
use  as  primary  research  sources;  as  illustrations  in  inter- 
pretive exhibits  in  the  North  Carolina  Museum  of  History  and 
at  the  State  Historic  Sites;  and  as  loans  to  local  museums 
across  the  state  for  inclusion  in  interpretive  programs. 

b.  Exhibits  will  be  designed,  constructed,  and  installed  by  the 
professional  staff  at  new  State  Historic  Sites  as  scheduled. 

c.  The  changing  exhibition  program  in  the  North  Carolina  Museum 
of  History  will  be  limited  to  one  exhibit  per  year. 

d.  The  repair  and/or  revision  of  permanent  exhibits  by  staff 
professionals  in  the  North  Carolina  Museum  of  History  and  at 
the  State  Historic  Sites  continues  to  be  suspended. 

e.  Staff  will  continue  to  implement  and  develop  interpretive 
programs  for  the  museum  basically  through  a volunteer  program. 
Volunteers  will  be  sought  and  trained  from  the  community,  the 
Retired  Senior  Volianteer  Program,  and  the  Girl  Scouts. 

f.  Staff  will  continue  to  plan  and  implement  special  programs  to 
attract  visitors  to  the  museum  such  as  the  ongoing  Month  of 
Sundays  and  recruit  volunteers  to  help  with  them. 

g.  Staff  will  continue  to  maintain  museum  security  at  a minimal 
level. 

h.  Reduce  by  eighty  percent  the  production  of  pamphlets,  brochures, 
and  newsletters  and  eliminate  production  of  exhibit  catalogues. 
The  Tar  Heel  Junior  Historian  magazine  will  be  cut  back  by 
forty  percent.  At  present  each  student  that  is  a member  of 

the  Junior  Historian  organization  receives  a copy;  a forty 
percent  reduction  would  mean  that  each  club  would  receive 
approximately  fifteen  magazines  to  be  shared  by  its  members. 


271. 


Page  2 of  4 

North  Carolina  Museum  of  History  Current  Program  Pages 

i.  Staff  will  continue  to  coordinate  the  activities  of  the  Tar 
Heel  Junior  Historian  Association  in  conjunction  with  the 
Department  of  Public  Instruction.  The  Tar  Heel  Junior 
Historian  Association  is  a state-funded  organization  to 
encourage  junior  high  school  students  to  study  state  and 


local 

history.  Activities: 

1) 

publish  the  Tar  Heel  Junior  Historian 

magazine ; 

2) 

recruit  new  advisers; 

3) 

conduct  the  annual  Literary  and  Arts 
organize  the  Annual  Awards  Day; 

Contest  and 

4) 

solicit  support  from  statewide  civic 

groups; 

5) 

handle  the  clerical  aspects  of  a membership  program 
involving  several  thousand  students. 

j.  A forty  percent  reduction  in  scheduling  of  the  Mobile  Museum 
of  History  will  be  necessary  by  1978  and  no  change  of  exhibit 
will  be  possible.  The  current  exhibit  "Celebration"  was  made 
possible  by  a grant  from  McDonald's  Corporation.  The  mobile 
supervisor  is  responsible  for  driving  and  scheduling  the  unit, 
in-class  lectures,  security,  and  for  working  with  the  sponsor- 
ing groups  in  manning  the  unit  while  in  their  area.  The  mobile 
museum  supervisor  is  also  responsible  for  the  scheduling  and 
maintenance  of  the  museum's  other  extension  services  including 
traveling  exhibits  and  112  slide  programs. 

k.  The  staff  will  assist  local  organizations  throughout  the  state 
with  museum  problems.  The  staff  will  actively  promote  the 
establishment  and/or  development  of  good  interpretive  museums 
at  the  regional  and  local  level  as  funding  permits. 

l.  The  staff  will  continue  to  meet  the  photographic  requirements 
of  the  North  Carolina  Museum  of  History,  the  general  public, 
and  other  state  agencies  as  funding  permits. 

m.  Twenty  percent  of  the  existing  audiovisual  programs  in  the 
North  Carolina  Museum  of  History  and  at  the  State  Historic 
Sites  will  be  discontinued  due  to  lack  of  replacement  equip- 
ment and  technical  staff.  Development  and  installation 
schedules  for  audiovisual  programs  at  new  State  Historic  Sites 
will  be  met. 
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North  Carolina  Museum  of  History 
3.  Measures: 


FY 

1974-75 

FY  1975-76 

FY  1976-77 

FY  1977-78 

FY  1978-79 

Museum 
Visitation 
- Total 

142,085 

139,956 

137,827 

137,243 

138,568 

School 

Groups 

54,124 

54,336 

55,126 

55,653 

56,781 

Adults 

87,961 

85,620 

82,701 

81,590 

81,787 

Guided 

Tours 

305 

337 

350 

383 

415 

Mobile 

Museum 

281,569 

186,136 

233,852 

180,000 

110,000 

Slide 
Program 
Circul' n. 

1,086 

1,190 

1,360 

1,  360 

1,360 

Traveling 

Exhibits 

0 

0 

0 

0 

0 

Tar  Heel 
Jiinior  Histo- 
rian Program 


Clubs  Org.  63 

44 

50 

56 

61 

Total 

Membr'shp.  2,068 

2,187 

2,380 

2,530 

2,680 

Magaz' nes . 
Distrb'td.  6,982 

7,147 

7,919 

8,519 

9,119 

Manuals  150 

0 

0 

0 

0 

Exhibit 
Instalat ' n . 

Perm.-NCMH  0 

1 

2 

0 

0 

Temp . - NCMH  3 

2 

1 

1 

1 

Hist.  Sites 
Visit  Center  2 

2 

2 

1 

2 

Exhibits 
Rev' sd./ 

Repaired  1 

0 

0 

0 

0 
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Museum 
Brochures , 

Cat.,  Bulltns.  2 

Museum 

Spec.  Shows 

and  Prog.  48 

Local  Museums 
Assisted  - 
Management  8 

Local  Museums 
Assisted  - 
Technical  1 

Teacher 
Promot ' nl . 

Kits  750 


2 


51 


16 


1 


750 


Teacher 

Workshops  3 1 
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0 0 0 


50  40  32 


10  8 8 


0 0 0 


0 0 0 
0 0 0 


274. 


Page  1 of  14 
Program  Change  Pages 


Department  of  Cultural  Resources 
Historic  Resources  Program 

North  Carolina  Museum  of  History 


III.  PLAN  FOR  THE  BIENNIUM 


Part  B . Program  Changes 


Division  Priority:  10  of  62 
Name  of  Proposed  Change : 


Educational  Exhibits 


1.  Objective ; To  enable  the  North  Carolina  Museum  of  History  to  main- 
tain a changing  exhibition  program  and  revise  and  repair  its  perma- 
nent exhibitions,  while  at  the  same  time  installing  new  exhibits  and 
repairing  existing  exhibits  at  the  State  Historic  Sites. 

2.  Strategies ; To  increase  the  exhibit  staff  and  exhibit  supplies 
sufficiently  to  organize  two  exhibit  teams.  One  team  would  design, 
construct,  install,  and  maintain  exhibits  in  the  North  Carolina  Museum 
of  History  and  assist  local  museums  across  the  state.  The  second  team 
would  design,  construct,  install,  and  maintain  exhibits  at  the  twenty- 
one  State  Historic  Sites. 


3 .  Measures : 


North  Carolina  Museum  of  History 

Permanent  Exhibit  Revisions 

Temporary  Exhibitions 

Number  of  Local  Museums  Assisted 


1977-78 

2 

4 

5 


1978-79 

2 

4 

6 


State  Historic  Sites 

Exhibits  Revised  and/or  Repaired 
New  Exhibits  Installed 


1977-73  1978-79 

3 3 

1 2 


4.  Narrative:  The  Exhibits  Branch  funding  and  staff  have  remained  the 

same  since  1968.  In  1968  the  unit  was  responsible  for  the  design, 
construction,  installation,  and  maintenance  of  12,000  square  feet  of 
exhibits  in  the  North  Carolina  Museum  of  History  and  72,000  square  feet 
of  exhibits  at  twelve  State  Historic  Sites.  In  1976  the  same  funds  and 
staff  (5  people)  are  responsible  for  the  design,  construction,  install- 
ation, and  maintenance  of  32,000  square  feet  of  exhibits  in  the  North 
Carolina  Museum  of  History  and  245,000  square  feet  of  exhibits  at 
twenty  State  Historic  Sites.  By  the  end  of  1979,  an  additional 
28,000  square  feet  of  exhibits  will  be  added  to  the  State  Historic 
Sites.  During  the  same  period  the  number  of  audiovisual  programs 
for  visitor  orientation  and  for  special  emphasis  within  exhibit  areas 
have  increased  from  12  to  34. 
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Without  substantial  assistance  in  both  staff  and  funding  the 
museum's  ability  to  effectively  educate  its  visitors  and  those 
at  the  State  Historic  Sites  will  be  severely  impaired.  The 
image  of  the  state  will  be  damaged  by  the  inability  to  repair 
or  replace  old  and  worn  exhibits.  Visitation  at  the  museum 
and  the  sites  will  be  reduced  because  new  exhibitions  cannot 
be  installed. 

5 . Funding  Requirements ; 

Cultural  Resources  (Code:  18441) 

Historic  Resources  Program 

North  Carolina  Museum  of  History 

Educational  Exhibits 


1977-78  1978-79  Total 

1210  Salaries  and  Wages  $ 63,652  $ 63,652  $127,304 

(1)  Chief  Designer  (68) 

$11,892 

(1)  Audiovisual  Specialist 
(68)  $11,892 

(1)  Exhibits  Specialist  (65) 

$10,392 

(1)  Exhibits  Technician  (6  3) 


$9,528 

(1)  Shop  Foreman  (64)  $9,948 


1211 

1810 

Merit  Increment 
Social  Security 

3,787 

2,448 

4,000 

2,448 

7,787 

1820 

Retirement 

5,805 

6,028 

11,833 

1830 

Hospitalization 

1,330 

1,330 

2,660 

2990 

Exhibit  and  Audiovisual 
supplies  and  materials 

10,000 

18,000 

28,000 

3100 

Travel 

2,000 

3,000 

5,000 

3400 

Printing  and  Binding 

2,500 

3,000 

5,500 

3590 

Other  Repairs  and  Maintenance  3,000 

3,500 

6,500 

5100 

Exhibit  and  Audiovisual 
Equipment 

7,212 

5,180 

12, 392 

Total 

$99,286 

$110,138 

$209,424 

Non-: 

recurring 

$ 7,212 

$ 5,180 

$ 12,392 
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Department  of  Cultural  Resources 

Historic  Resources  Programs 

North  Carolina  Museum  of  History 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B . Program  Changes 

Division  Priority:  18  of  62 

Name  of  Proposed  Change : Artifact  Acquisition 

1.  Objective ; To  obtain  artifacts  significant  to  North  Carolina  history. 

2.  Strategies ; This  program  would  enable  the  museum  to  purchase  artifacts, 
significant  to  the  state's  history,  for  use  in  educational  exhibitions. 
Artifacts  are  the  key  element  in  museum  exhibits. 

3.  Measures ; Not  applicable.  Artifact  acquisition  depends  on  availabil- 
ity and  current  market  prices. 

4.  Narrative : The  Museum  of  History  currently  has  $4000.00  per  year  for 

the  purchase  of  historical  artifacts.  These  artifacts  are  used  in 
interpretive  exhibits  in  the  museum,  at  the  twenty-one  State  Historic 
Sites,  and  by  local  museums  throughout  North  Carolina.  They  are  also 
an  invaluable  primary  research  source  for  the  study  of  North  Carolina's 
social  and  economic  history. 

The  artifact  collection  of  the  North  Carolina  Museum  of  History  is  the 
primary  repository  for  the  state.  The  museum  is  the  primary  agency 
responsible  for  protecting  the  tanglible  remains  of  North  Carolina's 
past.  That  protection,  at  present,  depends  on  convincing  citizens  of 
the  state  to  donate  artifacts  to  the  museum.  Many  people  cannot  afford 
to  give  valuable  antiques  or  will  not.  The  musevim's  annual  purchase 
fund  of  $4000.00  is  inadequate  at  best. 


Artifact  prices: 


Item 

1964 

1968 

19  74 

1976 

Chippendale  carved  side  chair 

$2,200 

$9,500 

$10,000 

Windsor  armchair,  ca.  1800 
Sideboard,  Hepplewhite  style. 

500 

1,600 

1,800 

1800-1815 

$1,400 

2,000 

2,500 

Bed,  4 pencil  post,  ca.  1780 

575 

3,750 

3,900 

Table,  card,  ca.  1800 
Banjo  clock,  A.  Willard,  Jr., 

350 

800 

2,000 

2,450 

ca.  1800 

1,250 

7,000 

7,500 

Chest  of  drawers,  1700s 

225 

1,250 

4,500 

4,950 

Slant-top  desk,  1700s 
Chippendale  secretary  bookcase. 

500 

925 

3,500 

3,875 

ca.  1780 

6,750 

25,000 

25,490 
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Highboy,  ca.  1780  750  1,950  4,000  4,625 

Tavern  table,  1700s  200  495  750  980 

Research  references:  Popular  Antique  Collectors'  Price  Guide, 

Warman's  9th  Antiques  and  Their  Current  Prices,  Americana  Auction 
Catalog,  Jan.  24-26,  1974.  (Parke-Bernet,  Inc.) 


Item 

1969 

1970 

1972 

1973 

1974 

1976 

Brown  Bess  1st  M 

$295 

$350 

$750  $1 

,250  $1 

,750 

$1,950 

Springfield  M/1861 

225 

350 

375 

400 

Trapdoor  .45-70,  1870s 

125 

150 

175 

250 

300 

Winchester  M/1873 

80 

90 

300 

475 

500 

Spencer  C.W.  carbine 

200 

200 

225 

250 

275 

320 

Spanish  Morion,  1600s 

325 

600 

675 

Research  references : 

Museum  of 

Historical  Arms 

catalogs 

18, 

26,  27, 

27,  30,  31,  33;  Robert  Abels,  Inc.  catalogs  32,  33,  34;  Norm  Flayderman 
& Co.,  Inc.  catalog  95. 

5 . Funding  Requirements : 

Cultural  Resources  (Code:  18441) 

Historic  Resources  Program 

North  Carolina  Museum  of  History 

Artifact  Acquisition 

1977-78  1978-79  Total 

5590  Artifact  Purchase  $14,650  $20,650  $35,300 


Total 


$14,650 


$20,650  $35,300 
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Department  of  Cultural  Ptesources 
Historic  Resources  Program 

North  Carolina  Museum  of  History 

III.  PLAN  FOR  THE  BIENNIUM 


Part  B.  Program  Changes 


Division  Priority:  26  of  62 

Name  of  Proposed  Change:  Museum  Security 


1.  Objective : To  provide  security  for  the  historical  artifacts  on  dis- 

play in  the  North  Carolina  Museum  of  History  and  to  provide  protection 
to  visitors  to  the  museum. 


2.  Strategies : To  extend  the  existing  alarm  system  into  all  museum 

exhibition  areas.  To  increase  the  number  of  trained  guards  so  that 
untrained  volunteers  or  staff  will  not  be  responsible  for  the  security 
of  the  museum  or  for  protection  of  the  pi±>lic. 

3.  Measures : 

Alarm  System 


1973- 74 

1974- 75 

1975- 76 

1977- 78 

1978- 79 
Guards 


1st  floor 
Mezzanine 
2nd  floor 
3rd  floor 


one  lobby  case;  silver  collection 
main  doors 
weapon  exhibit 

collections  area  and  rear  stairs 


No  expansion 


No  expansion 


1st  floor:  all  lobby  cases;  exhibit  area 

Mezzanine:  silver  exhibit  area 

2nd  floor:  main  doors 


Mezzanine : 
2nd  floor: 
Basement : 


inaugural  gown  sections 
exhibit  space 
storage  areas;  doors 


1977-78 

1 


1978-79 

1 


4.  Narrative:  The  tremendous  increase  in  the  value  of  antiques,  coins, 

silver,  and  similar  artifacts  make  museums  a tempting  target.  The 
Museum  of  History,  with  exhibits  on  three  floors  of  a four  story 
building  and  with  no  way  to  isolate  those  areas  not  open  to  the  public 
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on  weekends  or  nights,  has  only  three  guards  to  patrol  the  entire 
building.  Much  of  the  building  is  uninhabited  on  weekends.  Visitors 
roam  into  these  areas.  The  possibility  of  sexual  attacks,  muggings, 
and  similar  such  incidents  is  a constant  threat.  The  museum  guards, 
without  leaving  the  museum  unprotected,  cannot  patrol  these  other 
areas.  This  is  especially  true  during  lunch  periods  and  on  weekends 
when  volunteers  or  untrained  staff  members  must  substitute  for  the 
trained  guards.  Seventy  percent  of  the  museiom's  exhibit  and  storage 
areas  are  unprotected  by  any  type  of  an  alarm  system  after  hours. 

The  costs  of  installing  additional  alarm  systems  and  of  hiring 
additional  guards  cannot  be  paid  for  out  of  current  funds. 

5 . Funding  Requirements; 

Cultural  Resources  (Code:  18441) 


Historic  Resources  Program 

North  Carolina  Museum  of  History 

Museum  Security 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
(2)  Security  Guards  - 
$6,720  each 

$13,440 

$13,440 

$26,880 

1211 

1810 

Merit  Increment 
Social  Security 

800 

600 

849 

600 

1,649 

1820 

Retirement 

1,226 

1,280 

2,506 

1830 

Hospitalization 

532 

532 

1,064 

1990 

Contractual  Services 

3,000 

6,200 

9,200 

4940 

Workshops/In-service  Training 

500 

500 

1,000 

5590 

Alarm  Equipment 

3,300 

2,300 

5,600 

Total 

$22,798 

$25,701 

$48,499 

Non-: 

recurring 

$ 3,800 

$ 2,800 

$ 6,600 
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Department  of  Cultural  Resources 

Historic  Resources  Program 

North  Carolina  Museum  of  History 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority:  35  of  62 

Name  of  Proposed  Change:  Tar  Heel  Junior  Historian  Association 

1.  Objective ; To  increase  utilization  of  the  Tar  Heel  Junior  Historian 
program  at  the  seventh  and  eighth  grade  levels  in  the  state's  public 
and  private  schools.  To  increase  the  educational  effectiveness  of 
the  program  for  its  members. 

2.  Strategies  t Regional  workshops  would  be  provided  to  acquaint  seventh 
and  eighth  grade  teachers  with  the  program  and  to  show  them  the  most 
effective  means  of  using  the  association  to  interest  their  students 
in  state  and  local  history.  Additional  supplementary  materials  would 
be  provided  for  teachers.  Certificate  renewal  credit  would  be  avail- 
able to  teachers  serving  as  advisers  each  year. 

Additional  inducements  for  studying  history  such  as  awards  for  winning 
projects,  field  trips  and  other  forms  of  recognition  would  be  pro- 
vided for  student  members.  The  quarterly  magazine,  "The  Tar  Heel 
Junior  Historian,"  would  be  given  to  each  student.  Additional  supple- 
mentary materials  dealing  with  state  and  local  history  would  also  be 
provided. 

3.  Measures: 


1977-78  1978-79 


Tar  Heel  Junior  Historian  Association 

Number  of  Clubs  60  80 

Number  of  Members  3,200  4,500 

Magazines  published  14,000  18,500 

Supplemental  materials  published 

Subjects  4 5 

copies  14,000  25,000 

4 4 


Teacher  Workshops 
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4.  Narrative : Students  at  the  junior  high  school  level  are  missing  an 

opportunity  to  be  involved  in  North  Carolina  studies.  Teachers, 
likewise,  are  missing  excellent  supplementary  materials  and  teaching 
methods.  Both  students  and  teachers  who  have  been  involved  in  the 
Tar  Heel  Junior  Historian  Association  have  found  it  a uniquely 
enjoyable  and  successful  way  to  learn  state  and  local  history. 

The  association,  cosponsored  by  the  North  Carolina  Museum  of  History 
and  the  Department  of  Public  Instruction,  was  authorized  by  the 
General  Assembly  in  1953.  Funds  have  never  been  provided  to  implement 
the  program.  With  funds  taken  from  the  museum  the  program  has  grown 
to  a membership  of  2,187  in  1976.  Membership  is  free  and  includes 
individual  copies  of  the  association  magazine,  the  Tar  Heel  J\inior 
Historian , a quarterly  publication  during  the  school  year. 

With  less  than  a full-time  person  and  no  funds  for  travel  and  pro- 
motion the  program  has  grown  simply  by  word  of  mouth  from  advisers. 
With  over  30,000  students  in  the  junior  high  schools  across  the 
state,  with  the  increased  interest  in  state  and  local  history  because 
of  the  bicentennial,  and  because  state  history  is  no  longer  taught 
as  a separate  unit  in  the  schools,  the  Tar  Heel  Junior  Historian 
program  should  be  made  available  to  every  student  who  would  like  to 
participate  in  this  refreshing  way  of  learning  state  and  local  history. 

5 . Funding  Requirements ; 

Cultural  Resources  (Code:  18441) 

Historical  Resources  Program 

North  Carolina  Museum  of  History 


1977-78 

1978-79 

Total 

1920 

Consultant  Fees 

900 

900 

1,800 

2600 

Office  Materials  and  Supplies 

400 

600 

1,000 

3100 

Travel 

900 

1,200 

2,100 

3400 

Printing  and  Binding 

1,500 

2,000 

3,500 

3200 

Telephone 

150 

200 

350 

3250 

Postage 

75 

100 

175 

4940 

Workshops 

800 

800 

1,600 

Total 

$4,725 

$5,800 

$10,525 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

North  Carolina  Museum  of  History 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  42  of  62 

Name  of  Proposed  Change:  Extension  Services  and  Special  Programs 


1.  Objective ; To  enable  the  museum  to  involve  those  citizens  who  normally 
would  not  visit  the  museum  or  cannot  visit  the  museum  due  to  the  travel 
time  and  expense  involved. 

2.  Strategies : To  enlarge  the  museum's  extension  service  program  by  in- 

creasing the  number  of  traveling  exhibits  available  for  loan,  by 
producing  additional  supplementary  materials  for  in-class  study  both 
before  and  after  museum  visitation,  by  increasing  the  mamber  of  slide 
programs  available  for  loan,  and  by  pi±>lishing  supplementary  educa- 
tional materials  in  conjunction  with  exhibitions  and  programs. 

To  install  a new  exhibition  in  the  Mobile  Museum  of  History  every  two 
years  and  to  hire  and  train  an  educational  specialist  to  travel  with 
the  unit  and  give  classroom  lectures  and  guided  tours  of  the  mobile 
museum. 

To  vary  the  types  of  special  educational  programs  in  the  North  Carolina 
Museum  of  History  to  appeal  to  the  widest  possible  number  of  citizens. 

3.  Measures: 


1977-78 

1978-79 

Mobile  Museum  of  History 

Visitation 

310,000 

425,000 

Number  of  Classroom  Lectures 

50 

70 

Number  of  Guided  Tours 

180 

240 

Special  Programs 

60 

75 

Classroom  Supplemental  Materials 

Pamphlets  (subjects) 

6 

10 

Worksheets  (s\±>jects) 

10 

15 

Teaching  Aids  (artifact  displays) 

10 

20 
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Slide  Programs  (subjects) 

Travel  Exhibits 

Exhibit  Brochures  and  Catalogues 
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10 

8 

8 


The  Education  Branch  funding  and  professional  staff  of^ 
four  have  remained  the  same  since  1964,  In  that  twelve-year  period 


4.  Narrative 


demand  for  educational  materials  has  increased  tremendously  in  all 
areas.  Reguests  by  schools  and  civic  groups  for  slide  programs  on 
North  Carolina  history  have  increased  500%.  Fifteen  new  programs 
have  been  researched  and  added  to  the  collection  making  a total  of 
twenty-eight  programs  available  (with  over  100  copies  in  circulation) . 
The  Mobile  Museum  of  History,  a gift  of  the  R.  J.  Reynolds  Foundation 
to  the  state,  is  so  popular  that  requests  to  schedule  it  constantly 
are  refused  for  lack  of  staff  and  funds  to  meet  these  requests  Even 
so,  visitation  has  increased  from  50,000  (1966-1968)  to  467,705  (197 
1976) . No  funds  have  ever  been  allocated  for  the  replacement  o 
exhibits  in  the  mobile  museiam  which  are  installed  biennially.  In  197 
the  staff  created  a Month  of  Sundays  series  on  Sunday  afternoons  to 
attract  family  visitation.  This  program  immediately  increased  Sunday 
visitation  400%  but  necessitated  the  same  four  staff  persons  to  ad 
the  additional  job  of  planning,  scheduling,  publicizing  and  producing 
these  programs.  Many  other  supplementary  materials  and  programs  are 
needed  and  wanted  by  citizens  who  are  students,  teachers,  civic  group 
members  or  just  interested  individuals  which  the  staff  of  the  Education 
Branch  are  unable  to  produce  because  funds  and  staff  have  not  been  in 
creased  to  meet  the  demands. 

5 . Funding  Requirements; 

Cultural  Resources  (Code:  18441) 


Historical  Resources  Program 

North  Carolina  Museum  of  History 


Extension  Services  and  Special  Programs 


1210 

Salaries  and  Wages 
(1)  Museum  Specialist  (65) 

$10,396 

(1)  Clerk  Typist  III  $7,020 

1211 

Merit  Increment 

1810 

Social  Security 

1820 

Retirement 

1830 

Hospitalization 

1977-78 

1978-79 

Total 

$17,416 

$17,416 

$34,832 

1,036 

792 

1,054 

792 

2,090 

1,588 

1,660 

3,248 

532 

532 

1,064 
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North  Carolina  Museiim  of  History 


2500 

Motor  Vehicle  Operation  $ 

1,700 

$ 1,800 

$ 3,500 

2600 

Office  Materials  and  Supplies 

200 

200 

400 

3100 

Travel 

3,200 

3,200 

6,400 

3400 

Printing  and  Binding 

2,300 

3,000 

5,300 

3590 

Mobile  Museum  Exhibit  Repair 

and  Maintenance 

6,000 

— 

6,000 

5100 

Office  Furniture  and  Equipment 

600 

— 

600 

Total  $ 

34,572 

$ 29,654 

$ 64,226 

Non-; 

recurring  $ 

600 

— 

$ 600 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

North  Carolina  Museum  of  History 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 


Division  Priority:  50  of  62 
Name  of  Proposed  Change  


Local  Museum  Assistance 


1.  Obiective:  TO  assist  organizations  to  establish  local  history  museums. 

To  assist  local  history  museums  with  management,  collecting,  and 
exhibition  problems. 

2.  Strategies:  To  work  with  local  organizations  at  an  administrative 

level  to  ensure  the  creation  of  sound,  educational  history  museums. 

To  sponsor  a series  of  regional  workshops  to  assist  local  museums 
to  upgrade  their  interpretive  exhibits,  educational  programs,  and 
collecting  and  record  keeping  procedures.  To  establish  an  intra- 
museum  artifact  loan  system  to  ensure  the  best  possible  usage  of 
museum  collections  while  maintaining  a high  degree  of  artifact  preser 
vation  and  security. 

3.  Measures:  The  best  measure  would  be  the  increased  visitation  at 

museums  (not  computable  at  this  time)  due  to  the  upgrading  of  exhibits 
along  with  the  increased  educational  impact  upon  the  visitors.  Better 
utilization  of  collections  by  history  museums  across  the  state  could 
be  shown  through  the  number  of  items  loaned  but  this  figure  cannot  be 
estimated  now. 


4. 


Narrative:  Most  local  history  museums  lack  the  professional  staff  and 

knowledge  of  modern  interpretive  techniques  to  install  good  educational 
exhibitions.  For  the  most  part  their  artifacts  are  simply 
assorted  cases  and  identified  by  subject  and  who  gave  it.  This  a 
form  of  storage.  No  attempt  is  made  to  use  the  artifact  in  illustrating 

a point  of  local  history. 

Most  local  museums  do  not  keep  adequate  records  on  the  materials  they 
collect.  The  danger  is  that  at  some  future  date  all  of  the  backgroun 
information  that  enhances  an  artifact  will  be  lost. 


Most  organizations  who  undertake  the  establishment  of  a local  museum 
have  no  conception  of  the  problems,  costs,  and  procedures  involved. 

In  many  cases  this  leads  to  the  founding  of  badly  conceived  and 
inadequately  funded  museums  that  cannot  maintain  local  support.  After 
a few  years  they  close. 
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North  Carolina  Museum  of  History 

The  state  needs  a network  of  good,  interpretive  local  museums.  If 
this  is  to  be  achieved,  assistance  must  be  provided. 

5 , Funding  Requirements: 

Cultural  Resources  (Code:  18441) 

Historic  Resources  Program 

North  Carolina  Museum  of  History 

Local  Museum  Assistance 


1977-78  1978-79 


Total 


1920  Consultant  Fees 


$2,500  $2,500  $5,000 


2600  Office  Supplies  and  Materials 


150 


150 


300 


3100  Travel 


800 


800  1,600 


Printing  and  Binding 


350 


350 


700 


Total 


$3,800 


$3,800  $7,600 


3400 
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Department  of  Cultural  Resources 
Historic  Resources  Program 

North  Carolina  Museum  of  History 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B . Program  Changes 


Division  Priority:  55  of  62 


Name  of  Proposed  Change: 


Bechtler  Gold  Coin  Exhibit 


1.  Objective:  To  install  an  interpretive  exhibit  about  the  Bechtlers, 

Christopher,  Sr.,  Christopher,  Jr.,  and  Augustus,  in  the  lobby  of 
the  Archives  and  His tory /State  Library  Building. 

2 Strategies : Obtain  construction  and  installation  bids  on  a high 

security  interpretive  exhibit  utilizing  approximately  thirty-two 
Bechtler  gold  coins. 


3,  Measures : Not  Applicable 

4 . Narrative : North  Carolina  was  the  major  gold  producing  state  from 

1803  to  1848.  The  Bechtlers  operated  what  is  thought  to  be  the 
first  and  longest  running  private  gold  mint  in  the  country.  Approxi- 
mately $3,500,000  worth  of  gold  was  minted  between  1831  and  1840. 

The  lobby  display  will  tell  the  history  of  the  Bechtlers,  their  mint, 
the  processes  used  in  minting  gold  coins,  and  the  importance  to  North 
Carolina.  Thirty- two  gold  coins  will  be  displayed. 

The  need  for  high  security  housings  and  special  audiovisual  interpretive 
techniques  precludes  in-house  construction  and  installation  of  the 
Bechtler  coin  exhibit.  Without  supplemental  funds,  the  museum  cannot 
afford  commercial  exhibit  costs. 


5 .  Funding  Requirements : 

Cultural  Resources  (Code:  18441) 


Historic  Resources  Program 

North  Carolina  Museum  of  History 


Bechtler  Gold  Coin 

Exhibit 

1977-78 

1978-79  Total 

1990  Contractural 

Services 

$20,000 

$20,000 

Total 

$20,000 

$20,000 

Non-recurring 

$20,000 

$20,000 
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ART  RESOURCES  PROGRAM 


ART  RESOURCES  PROGRAM 
Administration  and  Support  Subprogram 


f 


288. 


Page  1 


Department  of  Cultural  Resources 
Art  Resources  Program 

Administration  and  Support  Sub-program 


PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1 . Objective ; 

To  assist  and  to  enable  the  four  sections  of  the  Art  Resources 
Division  to  more  efficiently  and  effectively  provide  arts 
programming  to  the  people  across  North  Carolina. 

2 . Strategies ; 

a.  The  Director  of  the  Art  Resources  Division  will  keep 
abreast  of  national,  state,  and  local  fund  resources 
available  for  arts  programs  and  guide  the  four  sections 
as  they  seek  additional  funds. 

b.  The  Director  of  the  Division  will  keep  abreast  of  in- 
novative and  effective  arts  programs  in  other  states 
and  at  the  national  level  and  guide  the  four  sections 
as  they  plan  their  programs. 

c.  The  Director  will  guide  the  four  sections  in  their  per- 
sonnel and  budget  activities  and  assure  that  there  is  no 
duplication  of  programs. 

d.  The  Director  will  work  with  businesses,  foundations, 
and  other  sources  of  private  funds  in  helping  develop 
an  atmosphere  conducive  to  contributing  to  arts  programs. 

e.  The  Director  will  organize  meetings  and  conferences  to 
bring  together  interested  persons  from  across  the  state 
to  discuss  and  organize  projects  which  do  not  fall  under 
the  purposes  of  any  one  of  the  four  sections. 

Measures 


3. 


(See  Measures  under  each  of  the  four  sections  of  the  Arts 
Resources  Division.) 
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Department  of  Cultural  Resources 
Art  Resources  Program 

Administration  and  Support  Sub-program 


PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 
Division  Priority:  7 of  30 

Name  of  Proposed  Change : Assistant  for  Special  Projects 

1.  Objective ; 

To  enable  the  accomplishment  of  special  statewide  arts  proj- 
ects which  do  not  now  fall  under  the  purposes  of  any  of  the 
four  sections. 

2 . Strategies : 

An  assistant  to  the  Director  would  be  hired  who  is  both  an 
administrator  and  also  knowledgeable  in  the  arts  and  arts 
programming. 

3 . Measures ; 

1977-78  1978-79 

Number  of  special  statewide  projects 
which  could  be  administered  by  the 

assistant  5 8 

4.  Narrative: 


The  purposes  of  the  four  sections  of  the  Division  of  Arts 
Resources  are  specialized  in  each  art  form,  and  this  leaves 
areas  of  need  which  do  not  fall  within  the  purposes  or  objec- 
tives of  any  of  the  four  sections.  In  the  past  eight  or  ten 
of  these  needed  or  requested  projects  have  not  been  accom- 
plished each  year  because  of  lack  of  personnel.  The  Administra- 
tion and  Support  Subprogram  staff  consists  of  two  people,  the 
Director  of  the  Division  and  an  Administrative  Secretary.  With 
the  addition  of  one  staff  assistant,  at  least  eight  special 
projects  could  be  coordinated  each  year  which  would  have  an 
effect  across  the  entire  state.  An  example  would  be  organizing 
and  bringing  together  gallery  and  museum  owners  and  interior 
decorators  from  across  the  state  under  a program  which  could 
place  works  by  North  Carolina  artists  in  a substantial  mmnber  of 
homes.  This  would  have  an  economic  impact  on  the  artists  and  also 
the  galleries  and  museums  across  the  state. 
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Funding  Requirements; 

Department  of  Cultural  Resources  (Code;  18441) 

Art  Resources  Program 
Assistant  for  Special  Projects 

1977-78  1978-79  Total 


1210  Salaries  and  Wages 
SPA-Regular 
(1)  Assistant  for 


Special  Projects  Grade  68 

$11,892 

$11,892 

$23,784 

1211 

Merit  Increment 

552 

552 

1811 

Social  Security 

708 

753 

1,461 

1821 

Retirement 

1,085 

1,135 

2,220 

1831 

Hospital  and  Insurance 
Contribution 

266 

266 

532 

2621 

Office  Supplies  and 
Materials 

250 

250 

500 

3100 

Travel 

1,500 

1,500 

3,000 

3200 

Communication 

500 

500 

1,000 

5590 

Office  Furniture  and 
Equipment 

350 

350 

Total 

$16,551 

$16,848 

$33,399 

Nonrecurring 

350 

350 
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Department  of  Cultural  Resources 
Art  Resources  Program 
Administration  and  Support  Sub-program 

PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 
Division  Priority:  24  of  30 

Name  of  Proposed  Change:  Increased  Travel  Funds  for 

Director  of  Division 


1.  Objective: 

To  increase  the  knowledge  of  the  Director  of  the  Division 
about  national  fund  sources  and  programs  which  will  in  turn 
Increase  the  potential  of  the  four  sections  to  receive  more 
funds  and  better  program  ideas. 

2 . Strategies : 

By  meeting  more  frequently  with  officials  from  national  or- 
ganizations, such  as  the  National  Endowment  for  the  Arts, 
the  Director  of  the  Division  will  be  more  aware  of  possible 
new  sources  of  funds  from  federal  agencies,  national  foun- 
dations, etc.  Also,  the  Director  will  gain  insight  into  new 
program  ideas  which  have  proved  effective  in  other  parts  of 
the  country  and  which  might  be  applied  in  North  Carolina. 

3 . Measures : 

1977-78  1978-79 

Number  of  increased  national 
meetings  and  conferences  which 
Director  could  attend  if  travel 

funds  obtained  6 6 

4.  Narrative : 

The  officials  at  national  organizations , such  as  the  National 
Endowment  for  the  Arts,  are  aware  of  the  most  effective  arts 
programs  across  the  country  and  control  large  amounts  of 
funds  which  can  be  applied  for  by  each  state.  The  chances 
of  increased  federal  funding  and  better  program  ideas  are 
great;! y enhanced  by  personal  meetings  with  these  officials. 
Also,  national  meetings  are  held  in  various  cities  across 
the  country  where  policy  decisions  are  made  for  funding  by 
federal  agencies,  private  functions,  and  corporations. 

Many  of  these  meetings  should  be  attended  by  the  Director 
of  the  Division  of  the  Arts,  and  the  present  level  of  travel 
funds  greatly  restricts  the  amount  of  travel  to  such  meet- 
ings. 
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Funding  Requirements: 


Page  5 of  5 
Program  Change  Pages 


Department  of  Cultural  Resources  (Code:  18441) 

Art  Resources  Program 

Increased  Travel  Funds  for  Director  of  Division 

1977-78  1978-79 

$1,000  $1,000 


Total 


3100  Travel 


$1,000 


ART  RESOURCES 


PROGRAM 


MUSEUM  OF  ART  SUBPROGRAM 


ART  RESOURCES  PROGRAM 
MUSEUM  OF  ART  SUBPROGRAM 


Administration  and  Acquisitions  Element 


293. 
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Current  Program  Pages 


Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Administration  and  Acquisitions  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Objective : To  provide  overall  administration  of  the  Museum's 

operations  so  that  unity  and  purpose  both  within  the  Department 
of  Cultural  Resources  and  within  the  Museum  itself  may  be  achieved 
and  maximum  potential  of  the  Museum's  programs  stimulated  and  to 
act  as  liaison  with  the  several  governing  and  supporting  bodies  of 
the  Museum. 


2.  Strategies: 

a.  The  Museum  director  and  associate  director,  with  the  support  of 

their  respective  secretaries,  bear  the  responsibility  for 
centralized  policymaking  and  direction  for  the  following  five 
branches  of  the  Museum:  Collections  Care  and  Preparation, 

Collections  Research  and  Publication,  Programs  Research  and 
Coordination,  Educational  Services,  and  Support  Services.  The 
functions  of  each  branch  will  be  described  more  fully  later  in 
the  plan  for  the  biennium. 

b.  The  director,  aided  by  the  associate  director,  also  coordinates 

policy  and  goals  among  the  following  independent  organizations 
directly  related  to  the  Museum  and  takes  part  in  the  delibera- 
tions of  those  organizations:  the  Art  Commission,  the  Museum 

Building  Commission,  the  Museum  of  Art  Foundation,  the  Art 
Society,  and  the  Committee  of  One  Hundred. 

c.  The  director  makes  recommendations  to  the  Art  Commission  for 
all  art  works  acquired  by  the  Museum,  whether  by  purchase  or 
gift.  Each  work  must  be  personally  examined  by  the  director, 
as  well  as  researched  and  authenticated  by  experts,  before  it 
is  recommended  to  the  Art  Commission.  In  establishing  the 
State's  art  collection,  the  General  Assembly  envisioned  that 
the  works  purchased  with  the  original  million  dollar  appropri- 
atioii  would  be  expanded  and  gaps  filled  in  the  collection. 
During  the  1973-75  biennium,  the  General  Assembly  appropriated 
$200,000  each  fiscal  year  for  the  purchase  of  works  of  art. 
During  the  1975-77  biennium,  however,  the  General  Assembly  in 
an  economy  measure  reduced  the  yearly  appropriation  to 
$125,000.  It  is  essential  that  the  appropriation  at  this 
level  not  only  be  continued  but  expanded  in  the  future. 
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Current  Program  Pages 


Museum  of  Art  Sub-program 
Administration  and  Acquisitions  Element 


3 . Measures : 

1975-76  1976-77  1977-78  1978-79 

Estimated 
Total  Value 
of  Museum's 

Collection  $43,724,691  $44,725,000  $45,725,000  $46,725,000 

Value  of 
Acquisitions 

by  Gift  $870,387  $875,000  $875,000  $875,000 


1 
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Museiim  of  Art  Sub-program 
Administration  and  Acquisitions  Element 


Part  B.  Program  Changes 


Division  Priority:  15  of  30 

Name  of  Proposed  Change : Increased  Art  Purchase  Fund 


1.  Objective ; To  restore  the  funds  for  art  acquisition  to  their 
1973-75  level  and  to  increase  them  by  an  amount  which  will  partially 
compensate  for  intervening  inflation  and  the  rapid  general  increase 
in  the  prices  of  art. 

2.  Strategies ; The  Art  Commission,  which  by  statute  is  charged  with 
setting  policy  in  the  matter  of  acquiring  works  of  art,  has  deter- 
mined that  the  Museum  as  an  institution  designed  to  serve,  educate, 
and  enlighten  all  of  the  people  of  the  State,  should  contain  works 
of  art  from  all  periods  and  cultures.  Heretofore,  the  Museum  has 
been  noted  for  its  collection  of  American  and  European  paintings 
from  approximately  1500  to  1900  but  has  been  notably  weak  in  other 
areas.  An  attempt  is  being  made  to  fill  such  gaps  as  Egyptian  art, 
classical  Greek  and  Roman  art,  oriental  art,  pre-Columbian,  and 
Ethnic  art. 


3 . Measures ; 

1977-78  1978-79 

Value  of  Increased  Acquisitions  by  Gift  $250,000  $350,000 

4.  Narrative : Invariably,  potential  donors  of  art  works  to  the  Museum 

ask  the  amount  appropriated  by  the  State  each  year  for  art  purchases. 
It  has  been  found  that  donors  express  a willingness  to  give  if  the 
State  also  shows  a continuing  and  enthusiastic  support  for  art  pur- 
chases on  its  own  part.  An  increase  of  the  total  yearly  State  appro- 
priation should  generate  a corresponding  increase  in  gifts  from  the 
private  sector.  Rapidly  rising  costs  in  today's  art  market  dictate 
the  need  to  increase  the  art  purchase  appropriation.  As  previously 
mentioned,  the  General  Assembly  reduced  the  appropriation  for  art 
purchases  at  the  very  time  art  prices  were  rising  drastically;  less 
could  therefore  be  purchased.  The  high  cost  of  a single  work  increases 

[)  the  necessity  for  the  best  available  expert  opinion  before  a purchase 

is  made,  and  funds  have  been  requested  for  this  purpose  and  for 
necessary  additional  travel  for  the  director  to  search  for  and  inspect 
potential  acquisitions. 
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5 . Funding  Requirements: 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Administration  and  Acquisitions  Element 

Division  Priority:  15  of  30 

Name  of  Proposed  Change : Increased  Art  Purchase  Fund 


1977-78 


1978-79 


Total 


5340  Works  of  Art 

(Purchase  Fund) 


$175,000  $200,000  $375,000 


1990  Contracted  Personal 


Services 

(Consultants'  Fees) 


3,000 


3,000 


6,000 


3100  Travel 


3,000 


3,000 


6,000 


Totals  $181,000  $206,000  $387,000 


298. 


Page  1 of  3 

Program  cnanges  Pages 


Museum  of  Art  Sub-program 
Administration  and  Acguisitions  Element 


Name  of  Proposed  Change:  New  Museum  Building 


1.  Objective ; To  accommodate  the  move  to  the  new  museum  building, 
the  equipping  of  the  new  building,  and  the  increased  operating 
costs  of  the  building. 

2.  Strategies : It  appears  unlikely  at  the  date  this  budget  was 

prepared  (June,  1976)  that  the  Museum  may  begin  its  move  to  the 
new  building  before  July  1,  1979.  In  view  of  spiraling  building 
costs  due  to  the  unavoidable  delay  caused  by  action  in  the  courts 
over  the  site,  a private  fund-raiding  drive  is  currently  being 
orchestrated  by  the  Museum  Building  Commission  to  meet  the 
additional  $4.25  million  now  necessary  to  construct  the  "core" 
phase  presently  underway  in  architectural  working  drawings. 

Since  the  date  of  completion  of  the  museum  building  is  so  very 
uncertain,  as  well  as  what  equipment  for  it  will  be  specified  in 
the  architects'  plans,  the  Office  of  State  Budget  has  suggested 
that  we  wait  until  the  legislative  hearings  in  the  spring  of  1977, 
at  which  time  a more  realistic  appraisal  of  the  situation  may  be 
made  and  funding  requirements,  if  any,  proposed. 


3 .  Measures : 


Total  Square  Footage 

Exhibition  Space 
Square  Footage 

Acres  of  Grounds 


Current  Building 

51.000 

28.000 
None 


New  Building 
108,000 

60,000 
(approx.)  50 


4.  Narrative : The  move  to  the  new  building  will  be  a mommoth  under- 

taking. Not  only  will  the  staff,  equipment,  offices,  library, 
bookstore,  and  sales  gallery  of  the  current  building  be  moved,  but 
over  4,000  art  objects  must  be  inspected,  carefully  packed,  and 
moved  either  for  display  or  storage  in  the  new  building.  The  costs 
of  installing  the  art  works  and  assuring  their  safety  at  the  new 
building  must  be  met.  Arrangements  for  the  cafeteria  food  service 
must  be  made.  Additional  office  and  gallery  furniture,  equipment, 
and  furnishings  must  be  ordered.  The  many  acres  of  grounds  must 
be  maintained  either  by  the  Museum  directly  or  by  General  Services. 
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Museum  of  Art  Sub-program 
Administration  and  Acquisitions  Element 


A sizeable  increase  in  the  Museum's  present  housekeeping  staff  and 
guard  force  will  be  essential  to  open  the  building.  Since  the 
construction  timetable  and  so  many  of  the  necessary  arrangements 
depend  upon  the  speed  with  which  the  Building  Commission  can 
resolve  its  funding  obstacles,  it  is  impossible  at  this  time  to 
provide  any  realistic  estimates  of  costs  for  moving  to  the  new 
building  which  may  occur  during  the  1977-79  biennium. 
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5.  Funding  Requirements : 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Administration  and  Acquisitions  Element 


Name  of  Proposed  Change:  New  Museum  Building 


Funding  requirements,  if  any  are  necessary  during  the  biennium, 
will  be  provided  in  the  spring  of  1977,  in  accordance  with  the 
recommendation  of  the  State  Budget  Office. 
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Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Care  and  Handling  of  Art  Works  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Objective ; To  display,  document,  store,  and  conserve  the  4,022 
works  of  art  now  in  the  Museum's  collection  for  the  enjoyment  of 
visitors  not  only  throughout  the  state  but  also  from  outside  the 
state . 


2 . Strategies ; 

a.  An  attempt  is  made  within  the  limitations  of  available  space 
to  show  a cross-section  of  the  cultural  and  geographic 
school  of  world  art  as  well  as  a chronological  development 
within  those  cultures  or  schools.  An  attempt  is  also  made 
to  take  into  consideration  significant  local  or  national 
events,  such  as  the  Bicentennial,  which  would  generate 
interest  in  a particular  subject  or  field  of  art.  The  art 
works  which  cannot  be  displayed  must  be  stored  under 
carefully  controlled  temperature  and  humidity  conditions 

to  ensure  their  preservation. 

b.  Art  works  in  poor  condition  must  either  be  restored  or 
stabilized  to  prevent  further  deterioration;  this  task 
is  entrusted  to  a highly  trained  conservator  who  may  be 
reqriired  to  work  on  objects  valued  up  to  one  million 
dollars.  Inspections  are  also  periodically  made  of  objects 
in  the  collection  to  ascertain  their  condition  and  to 
determine  whether  they  may  be  loaned  to  other  institutions. 

c.  Documentation,  shipping  arrangements,  and  insurance 
records  must  be  kept  on  every  object  not  only  in  the 
Museum's  collection  but  also  in  the  Museum  for  study, 
loan,  consideration  as  acquisitions,  and  other  purposes. 

The  registration  office  of  the  Museiom  maintains  a file 
on  each  object  in  the  collection  and  its  whereabouts. 

This  office  also  arranges  shipment  to  and  from  the 
Museum,  insurance  on  works  of  art,  and  supervision  of 
the  handlers  of  art  works. 
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Current  Program  Pages 


Museum  of  Art  Sub-program 

Care  and  Handling  of  Art  Works  Element 


d.  \\fhen  any  work  of  art  is  moved  within  the  Museum  or 
shipped  to  and  from  the  Museum,  it  must  be  handled 
by  men  (preparators)  skilled  in  such  tasks  because 
of  the  value  and  fragile  condition  of  many  works. 

A specially  designed  Museum  truck  is  maintained  to 
facilitate  pick-up  and  delivery  of  art  works;  use 
of  the  truck  not  only  saves  time  and  assures  expert 
handling  but  also  reduces  art  shipping  expenses. 
Finally,  trained  housekeeping  assistants  on  the 
Museum  staff  maintain  the  cleanliness  of  the  building 
premises  without  endangering  the  works  of  art  on 
display. 


3 . Measures : 

Objects  in  Museum's  Collection 

Visitors  to  Museum  Collection* 

Objects  Receiving  Conservation 
Treatment  or  Opinion 

Incoming/Outgoing  Items 
Processed  for  Shipment 

Miles  Traveled  by  Museum  Truck 


1975-76 

1976-77 

1977-78 

1978-79 

4,022 

4,375 

4,625 

4,875 

79,940 

80,000 

81,000 

82,000 

152 

150 

150 

150 

3,770 

4,000 

4,200 

4,400 

4,823 

5,000 

5 , 000 

5,000 

I 


*Does  not  include  visitors  to  exhibitions  from  Museum's  collection  lent 
to  other  museums  and  institutions  in  the  State. 
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Museum  of  Art  Sub-program 

Care  and  Handling  of  Art  Works  Element 


Part  B.  Program  Changes 


Division  Priority:  10  of  30 

Name  of  Proposed  Change:  Art  Storage  Requirements 


1.  Objective : To  rent  storage  space  outside  the  Museum  so  that 

public  exhibition  space  will  not  have  to  be  closed  as  objects 
are  added  to  the  collection. 

2 . Strategies : An  investigation  throughout  the  State  reveals  that 

no  adequate  storage  facility  exists  in  North  Carolina  which  can 
provide  the  necessary  temperature  and  humidity  control  for  fine 
arts  storage.  The  nearest  facility  is  Washington,  D.  C. , where 
space  is  available  at  a relatively  modest  cost  and  where  the 
contents  of  the  Governor's  Mansion  were  kept  during  renovation 
of  that  building.  Since  some  present  storage  areas  may  then  be 
reopened  as  gallery  space,  changes  in  partitions,  renovations, 
and  increased  lighting  will  also  be  needed.  Storage  devices,  all 
of  which  would  be  transferable  to  the  new  building,  are  required 
to  facilitate  the  proper  safekeeping  of  smaller  works  of  art  in 
present  quarters. 

3.  Measures : 

1977-73  1978-79 

Increased  Storage  Area  (sq.  ft.)  1,000  1,000 

4.  Narrative : Because  the  galleries  in  the  present  Museum  building 

are  totally  inadequate  for  the  public  display  of  the  collection, 
over  sixty  percent  of  it  must  be  stored  in  areas  which  were  once 
exhibition  galleries.  As  the  number  of  works  in  the  collection 
increases  each  year,  more  public  galleries  must  be  closed  for 
use  for  storage,  thus  depriving  the  public  of  an  opportunity  to 
view  the  state  art  collection.  The  existing  valuable  gallery 
space  of  the  Museum  can  only  be  maintained  at  its  present  size, 
or  possible  even  increased,  if  fine  art  storage  facilities  are 
rented  outside  the  Museum.  The  new  building,  of  course,  will  help 
alleviate  the  critical  shortage  of  both  exhibition  and  storage 
areas,  but  temporary  measures  should  be  taken  immediately. 
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5 . Funding  Requirements ; 


Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Care  and  Handling  of  Art  Works  Element 

Division  Priority:  10  of  30 

Name  of  Proposed  Change : Art  Storage  Requirements 


1977-78 

1978-79 

Total 

3990 

Other  Services 
(Storage  Space  Rental) 

$ 3,600 

$3,600 

$ 7,200 

2400 

Construction  and  Repair  Supplies 

1,500 

1,500 

3100 

Travel  (preparators) 

500 

500 

1,000 

5590 

Other  Equipment: 

4,500 

4,500 

Storage  Trunks  (4)  $ 300 
Mobile  Tray  Storage  Cart  300 
Drawer  and  Cupboard 

Storage  Units  (2)  1,000 
Drawing  Cabinet  350 
Sketch  Portfolios  (2)  50 
Lockable  Safe  1,500 
Lighting  Fixtures  1,000 


Totals  $10,100  $4,100  $14,200 


Non-recurring 


$ 6,000 


$ 6,000 
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Museum  of  Art  Program 

Care  and  Handling  of  Art  Works  Element 
Division  Priority:  4 of  30 

Name  of  Proposed  Change:  Increased  Insurance  for  Museum's  Collection 


1.  Objective ; To  provide  acceptable  insurance  coverage  against 
risks  of  direct  physical  loss  or  damage  to  the  works  of  art  in 
the  Museum's  collection  and  to  the  property  of  others  for  which 
the  Museum  may  be  liable. 

2.  Strategies : Due  to  the  increase  in  value  of  the  works  already  in 

the  collection  and  the  value  of  objects  added  each  year  to  the 
collection,  the  insurance  premium  has  increased.  In  order  to 
continue  the  insurance  coverage  for  the  permanent  collection  at 

its  higher  valuation  and  to  insure  the  items  added  to  the  collection, 
it  is  necessary  to  increase  funds  allocated  for  this  purpose. 

3 . Measures ; 

1977-78  1978-79 

Increased  Valuation  of  Collection 

Over  1975-76  Level  $2,875,000  $3,875,000 

Valuation  of  Art  Works  Owned  by 

Others  for  which  Museum  is  Liable  $1,000,000  $1,250,000 


4.  Narrative : The  Museum  is  obligated  to  insure  against  risk  the 
works  of  art  in  its  own  collection,  as  well  as  those  works  for 
which  the  Museum  may  be  liable  - property  belonging  to  other  museums, 
collectors,  or  dealers  which  the  Museum  borrows  for  special  exhibitions 
or  for  study-research  as  proposed  additions  to  the  collections.  As 
with  other  museums,  the  North  Carolina  Museum's  budget  does  not 
permit  insurance  coverage  of  the  collection  at  its  full  current 
market  value.  The  Museum  therefore  attempts  to  maintain  coverage 
on  at  least  half  of  the  aggregate  value  of  the  collection,  on  the 
theory  that  a fire  or  theft  which  would  destroy  the  entire  collection 
is  unlikely  with  existing  protection  systems.  An  estimated  insurance 
premium  of  $55,920  would  be  required  to  cover  the  entire  collection 
during  fiscal  1977-78  alone. 
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5 . Funding  Requirements : 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Care  and  Handling  of  Art  Works  Element 

Division  Priority:  4 of  30 

Name  of  Proposed  Change;  Increased  Insurance  for  Museum's  Collect j on 


1977-78 

1978-79 

Total 

4500  Insurance  and  Bonding 

$5,000 

$6,000 

$11,000 
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Museum  of  Art  Sub-program 

Care  and  Handling  of  Art  Works  Element 

Division  Priority:  22  of  30 

Name  of  Proposed  Change:  Cataloguer  for  Museum's  Collection 


1.  Objective : To  inventory,  exam.ine , and,  where  possible,  supplement 

the  docvunentation  of  4,000  objects  in  the  Museum's  collection  in 
preparation  for  their  transfer  to  the  new  museum  building.  This 
work  must  be  completed  during  the  1977-79  biennium. 

2.  Strategies : Because  of  inadequate  staff  and  the  increased  volume 

of  acquisitions,  shipments,  and  special  exhibitions,  the  registration 
office  is  unable  properly  to  undertake  an  inventory  of  the  collection 
which  is  necessary  prior  to  the  move  to  the  new  building.  The  new 
position  of  collections  cataloguer  is  needed  to  accomplish  this 
project  and  to  keep  abreast  of  documentation  for  new  acquisitions. 


3 . Measures : 

1977-78  1978-79 

Existing  Objects  to  be  Inventoried  2,000  2,000 

New  Acquisitions  to  be  Catalogued  250  250 

4.  Narrative ; The  Museum's  art  collection  is  comprised  of  paintings, 
sculpture,  prints,  drawings,  ceramics,  textiles,  furniture,  and 
architectural  elements,  as  well  as  ethnographic  collections  of 
Pre-Coliambian  and  African  sculpture.  Catalogue  records  maintained 
by  the  registration  office  for  each  item  in  the  collection  include 
four  sets  of  cross-referenced  files  containing  such  information  as 
description,  size,  valuation,  scholarly  literature  and  opinion, 
exhibition  references,  past  ownership,  condition  notations,  and 
correspondence  pertaining  to  the  item.  Inspecting  each  object 

in  the  collection,  updating  the  existing  files,  and  supplying 
data  for  new  acquisitions  in  time  for  the  move  will  require  the 
fulltime  efforts  of  a cataloguer  for  two  years. 
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5 . Funding  Requirements : 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Care  and  Handling  of  Art  Works  Element 

Division  Priority:  22  of  30 

Name  of  Proposed  Change : Cataloguer  for  Museum's  Collection 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
Clerk  IV,  Grade  59 
(Collections  Cataloguer) 

$ 8,016 

$ 8,016 

$16,032 

1211 

Merit  Increments 

348 

348 

1811 

Social  Security 

477 

506 

983 

1821 

Retirement 

731 

763 

1,494 

1831 

Hospitalization 

266 

266 

532 

2400 

Office  Supplies  and  Materials 
(Pendaflex  Files) 

200 

200 

400 

5100 

Office  Furniture  and  Equipment 
Desk  $225 

Stenographic  Chair  95 

Electric  Typewriter  475 

795 

795 

Totals 

$10,485 

$10,099 

$20,584 

Non-recurring 

$ 995 

$ 200 

$ 1,195 
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Museum  of  Art  Sub-program 

Care  and  Handling  of  Art  Works  Element 

Division  Priority:  18  of  30 

Name  of  Proposed  Change : Equipping  and  Staffing  of  Conservation  Laboratory 


1.  Objective : To  provide  adequate  equipment  and  supplies  for  the  conser- 

vation laboratory  and  to  increase  staff  capability  to  meet  demands  for 
treatment  of  and  opinion  on  art  works  in  the  Museum's  collection. 

2.  Strategies : Certain  items  of  equipment  and  supplies  are  essential  in 

the  conservation  studio  for  the  conservator  to  perform  her  duties  ade- 
qijately,  since  no  funds  were  specifically  appropriated  for  this  purpose 
when  the  position  was  authorized.  An  assistant  conservator  is 

needed  to  meet  the  workload  and  to  help  in  the  preparation  for  greatly 
expanded  facilities  which  the  new  Museum  building  will  contain.  Travel 
to  professional  meetings  for  consultation  with  other  conservators  is 
also  necessary  to  keep  up  to  developments  in  the  field. 

3 . Measures ; 

1977-78  1978-79 

Additional  Objects  Receiving  Treatment  or  Opinion  50  60 

4.  Narrative : Until  1976,  all  objects  requiring  restoration  or  preserva- 

tion had  to  be  sent  outside  the  Museum  under  contractual  services 
agreement.  The  arrival  of  the  Museum's  conservator  allows  in-house 
work  and  important  opinions  on  whether  the  condition  of  a given  object 
permits  it  to  be  sent  out  on  loan.  Because  her  laboratory  is  inade- 
quately equipped  and  she  has  no  assistance,  her  effectiveness  is 
seriously  hampered.  Most  of  the  required  laboratory  equipment  is 
technical  in  nature;  it  will  enable  the  conservator  and  her  assistant 
to  carry  out  such  basic  functions  as  cleaning  paintings,  relining 
them  with  a new  canvas,  coating  them  with  new  varnish,  fumigating 
wooden  and  fiber  sculpture,  and  examining  microscopically  and  photo- 
graphing works  before,  during,  and  after  treatment  of  them. 
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Funding  Requirements: 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Care  and  Handling  of  Art  Works  Element 

Division  Priority:  18  of  30 

Name  of  Proposed  Change:  Equipping  and  Staffing  of  Conservation  Laboratory 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
Art  Museum  Assistant 
Conservator,  Grade  70 

$13,032 

$13,032 

$26,064 

1211 

Merit  Increment 

600 

600 

1811 

Social  Security 

775 

825 

1,600 

1821 

Retirement 

1,189 

1,243 

2,432 

1831 

Hospitalization 

266 

266 

532 

3100 

Travel 

500 

500 

1,000 

5100 

Office  Furniture  and 
Equipment 

Desks  (2) 

$550 

Executive  Chairs  (2) 

300 

Electric  Typewriter 

475 

File  Cabinet  (Locking) 

135 

1,460 

1,460 

‘V 


%]  J; 


K-.  . M < 


:J;^urv^i  .V  , ',<»  "*»awrjr_ 

r<».  *jf^i  V'  - - •-■ftoI«’< 

J>i^ij,a£-*  n *'<'SV>W  ■'  f 't.  ?.«>  ©nil 

C,.u>  ;>-v'i*-  ^-’  - ■ 1v  <^r>  I 


V ' (i«  tc > 

' '*'  •' 


311. 


Page  3 of  3 
Program  Changes 


Museum  of  Art  Sub-program 

Care  and  Handling  of  Art  Works  Element 


1977-73  1973-79 


5590  Other  Egnipment 

Spray  Booth  and  Equipment  $3,200 


Microscope  Illuminator  1,150 
Storage  Cabinet  400 
Easel  200 
Electric  Stapler  100 
Illumination  Meter  200 
Polaroid  Camera  500 
Analytical  Microscope  2,000 
Cold  Relining  Table  2,000 
Fumigation  Chamber  2,500 


$12,250 


Totals  $29,472  $16,466 

Non-recurring  $13,710 


Pages 


Total 


$12,250 


$45,938 


$13,710 
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Museum  of  Art  Sub-program 

Care  and  Handling  of  Art  Works  Element 

Division  Priority:  9 of  30 

Name  of  Proposed  Change : Housekeeping  Supplies 


1.  Objective:  To  permit  housekeeping  personnel  recently  assigned  to 

the  Museum  to  perform  their  duties. 

2 . Strategies : Because  of  the  special  care  required  for  valuable  art 

works,  the  Museum  has  its  own  housekeeping  staff  to  insure  cleanli- 
ness of  Museum  premises  and  protect  the  works  of  art.  Housekeeping 
equipment  and  supplies,  which  have  not  in  the  past  been  included  in 
the  Museum's  budget/ are  now  essential. 

3.  Measures : Cleanliness  of  the  Museum  building  cannot  be  maintained 

without  supplies. 

4.  Narrative : On  June  1,  1976,  three  housekeeping  assistants  were 

transferred  by  General  Services  to  the  Museum  staff.  General  Servi- 
ces has  informed  the  Museum  that  it  will  furnish  housekeeping  equip- 
ment and  supplies  through  June  30,  1977,  but  that  the  Museum  must 
assume  responsibility  for  these  items  after  that  date. 
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5 . Funding  Requirements : 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Care  and  Handling  of  Art  Works  Element 

Division  Priority:  9 of  30 

Name  of  Proposed  Change : Housekeeping  Supplies 


1977-78 

1978-79 

Total 

2990 

Other  Supplies  and  Materials 

$5,000 

$5,000 

$10,000 

4400 

Service  and  Maintenance 
Contracts 

150 

150 

300 

5590 

Other  Equipment 

Buffer  (Replacement) 

600 

600 

Totals 

$5,750 

$5,150 

$10,900 

Non-recurring 

$600 

$600 

ART  RESOURCES  PROGRAM 


MUSEUM  OF  ART 


SUBPROGRAM 


Exhibitions  and  Loans  Element 


(r 
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Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Exhibitions  and  Loans  Element 


III.  PLAN  FOR  THE  BIENNIUM 


Part  A.  Current  Program 


1.  Objective : To  foster  art  appreciation  by  lending  works  from  the 

Museum's  collection  to  other  institutions  throughout  the  State  and 
nation  and  by  borrowing  works  for  special  exhibitions  in  the  Museum 
at  Raleigh. 


2 . Strategies ; 

a.  Special  exhibitions  afford  the  public  an  opportunity  to  under- 

stand a particular  historical,  cultural,  or  aesthetic  aspect 
of  art  which  may  not  be  possible  from  viewing  the  Museum's 
permanent  collection.  Two  types  of  in-house  special  exhibitions 
are  presented:  those  organized  by  the  Museum  itself  and  those 

organized  by  other  institutions  which  are  borrowed  by  the  Museum 
for  a fee.  The  head  of  the  Programs  Research  and  Coordination 
Branch,  working  with  the  staff  designer,  coordinates  all  in- 
house  exhibitions  which  must  necessarily  draw  upon  resources 
from  all  branches  of  the  Museum. 

b.  The  Museum  organized  and  owns  eleven  circulating  exhibitions 
which  travel  constantly  around  the  State.  They  consist  of  art 
works  which  can  easily  be  packed  and  handled  by  relatively  un- 
skilled individuals  and  mounted  in  a limited  exhibition  space. 
Because  of  these  qualities,  they  are  shipped  directly  from  one 
borrowing  institution  to  another,  though  scheduling  and  insur- 
ance are  handled  by  branch  staff.  Organizations  borrowing  the 
circulating  exhibitions  include  community  colleges,  libraries, 
arts  councils,  civic  institutions,  and  others. 

c.  Loans  to  other  museums  and  institutions  are  made  from  the  Museum's 
collection  so  that  these  works  may  receive  as  wide  exposure  as 
possible.  Since  the  borrowing  institution  pays  the  transporta- 
tion and  insurance  expenses,  individual  works  are  lent  whenever 
their  condition  and  the  security  of  the  borrower  permits. 

Another  aspect  of  the  loan  program  is  making  available  to  State 
offices  art  works  which  cannot  be  hung  in  the  Museum  and  which 
present  minimal  security  and  environmental  risks.  The  popularity 
of  this  program  far  exceeds  the  Museiam's  available  supply. 
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Museum  of  Art  Sub-program 
Exhibitions  and  Loans  Element 


d.  in  1975  a concept  was  developed  and  launched  to  establish  a 
formal  affiliation  between  the  Museum  and  twelve  museums  and 
galleries  strategically  located  across  the  State  which  would 
provide  nuclei  for  extending  the  Museum's  services  to  a broader 
population  base.  The  affiliate  galleries  would  retain  their 
identity  and  would  not  receive  any  direct  support  from  the 
Museum.  However,  they  would  receive  the  benefit  of  special 
exhibitions  organized  for  them,  priority  for  short  and  long 
term  loans,  loan  of  audio-visual  and  art  slides,  assistance  in 
the  establishment  and  strengthening  of  educational  programs, 
and  technical  advice  on  the  handling,  installation,  and  conser- 
vation of  art  works.  Services  to  the  affiliate  galleries  would 
be  provided  by  staff  from  all  branches  of  the  Museum  but  would 
be  administered  through  the  Programs  Research  and  Coordination 
Branch . 


3.  Measures; 


1975-76  1976-77  1977-78  1978-79 

In-House  Special  Exhibitions 


Number  Shown 

8 

7 

7 

7 

Total  Viewers 

56,055 

50,000 

50,000 

50,000 

Circulating  Exhibitions 

Number  of  Showings 

104 

110 

110 

110 

Estimated  Total  Viewers 

154,063 

155,000 

155,000 

155,000 

Loans  from  Collection  to 
Other  Museums 

Number  of  Institutions 

Receiving  Loans 

36 

40 

45 

50 

Number  of  Items  Loaned 

138 

145 

150 

155 

State  Office  Loans 

Offices  with  Loans 

44 

50 

55 

60 

Number  of  Items  on  Loan 

127 

135 

145 

155 
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Museum  of  Art  Sub-program 
Exhibitions  and  Loans  Element 


Part  B.  Program  Changes 
Division  Priority: 19  of  30 

Name  of  Proposed  Change:  Strengthened  Circulating  Exhibitions  Program 


1.  Objective : To  improve  and  expand  the  Museum's  eleven  circulating 

exhibitions  to  keep  pace  with  demand  throughout  the  State  for  this 
popular  outreach  program. 

2.  Strategies : Because  existing  staff  in  the  branch  is  inadequate,  a 

new  position  of  curator  of  circulating  exhibitions  is  requested  to 
re-evaluate  the  existing  exhibitions  and  to  develop  new  ones  on  a 
continuing  basis.  Materials  for  matting,  framing,  labelling,  pack- 
ing, and  shipping  each  new  exhibition  are  also  required.  Brochures 
to  accompany  and  explain  the  exhibitions  must  be  printed. 

3 . Measures : 

1977-78  1978-79 

Increase  in  Circulating  Exhibitions 

Number  of  Exhibitions  4 6 

Number  of  Showings  48  72 

Estimated  Viewers  90,000  135,000 

4 . Narrative : Some  of  the  existing  circulating  exhibitions  have  been 

travelling  in  the  State  for  as  long  as  fifteen  years  and  are  somewhat 
the  worse  for  wear.  Many  organizations  - including  colleges,  librar- 
ies, community  centers,  and  civic  groups  - borrow  the  same  exhibitions 
year  after  year  because  nothing  else  is  available;  fresh  material  is 
constantly  requested.  Since  the  cost  to  the  borrowing  organization 

is  nominal  (an  average  of  $20  for  shipping  the  exhibition  to  its  next 
scheduled  destination) , the  exhibitions  are  in  constant  demand.  The 
relatively  cheap  organization  costs  and  the  extensive  viewing  audience 
in  almost  every  county  make  these  exhibitions  an  extremely  effective 
means  of  reaching  a wide  audience  which  is  unable  to  travel  to  Raleigh 
or  to  support  an  arts  center  in  its  own  community. 


■■  taf'  i 


& 


m:  iet  ■ 

■■\  ■ ■■ 


'.=.  - ■/<■  :1 


r '■ 


,.■3 

1}  - 


j'- 


i* ' ' ' i A : ‘ - .r j' y^' 


T.J1-*  nidiv* 

Ji’r  .;  i ' y'.  ‘ ,;■ 

l9S3  ' «u3i4‘' 


^•'-v  i.pt  •g«j*3i  T, 


r.  . ■ * .ijrfU 

O'i  '--*>>‘.4*^'*:, 

,tT  '"'■  ;■ ''  .^iv  » ij  y 

■‘  ;■  fj ; # ^ iaiJ  yhyAict 

, tri.i- 
'•'Ji3 


* ■•  H 


ai  tap?.,  c '.  . t.^i'  I ,•{.!. .,vf/-j  /^.}j  , ..j-, ' ‘i--  y..  ;|i^  3, 

‘’■r.  -jrtriif'Vtft.  ftr  -•  ui:  J'lri  Nry. . ; , .sv  > i..  ..^  . 


i 


• ; i-.  .>n. 

• ' » ■ ‘'tj,  »'■*  A;  M i i\i . 


."  4 


i 


E 


■;*.  ♦ ♦ *-r4^c:i'*  i(hf^  ■■'  ^ 

•^<:  8 ■ ‘ 
. , / • ■•  ’¥»*■  a ■ 

ti^'  .fMii 


-■1V‘ 


'-‘  - 1 C I tv 


4 


on  .J.  %i*u  <>,..2  .1  -'.| 


-■•A».A  - ' /.  ..t< . ■ •(  iit  • *';  -I  1,.;  ■ .■■>>“  'i  ,'  - , -T^ 

n-  / *'■  ?•>  V ■•  -'r»  4^in/<.LA  ; • 


:(i,  /'f';  v*’  iw‘i-1'^  o.-  :'  v-  iv  •>  w.i  .ff 

0.-UH1  .'«',r.;r ■ 

.*.■  iTjc*  i ftAiKifc  » ^J  4 


i.  V/tt-  1*'  i 

.•  »cw©  ^ ail  ^^,4  .-,  •*.  ->;  V“- 


J2I  ' s»-  ■ 

£. 


-t'iiL'i 


317. 


Page  2 of  2 

Program  Changes  Pages 

5 . Funding  Requirements; 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Exhibitions  and  Loans  Element 

Division  Priority:  19  of  30 

Name  of  Proposed  Change:  Strengthened  Circulating  Exhibitions  Program 


1977-78  1978-79  Total 

1210  Salaries  and  Wages 

Art  Museum  Assistant 
Curator , Grade  66 
(Circulating  Exhibitions 


Curator) 

$10,872 

$10,872 

$21,744 

1211 

Merit  Increment 

492 

492 

1811 

Social  Security 

647 

688 

1,335 

1821 

Retirement 

992 

1,036 

2,028 

1831 

Hospitalization 

266 

266 

532 

2400 

Construction  and  Repair 
Supplies 

(Exhibitions  Materials) 

4,000 

6,000 

10,000 

3400 

Printing  and  Binding 

2,000 

3,000 

5,000 

5100 

Office  Furniture  and 
Equipment 

Desk  $225 

Executive  Chair  150 

375 

375 

Totals 

$19,152 

$22,354 

$41,506 

Non-recurring 


$375 


$375 
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Museum  of  Art  Sub-program 
Exhibitions  and  Loans  Element 


Division  Priority:  6 of  30 

Name  of  Proposed  Change ; Affiliate  Galleries  Outreach  Program 

1.  Objective : To  extend  the  Museum's  collection  and  services  to 

twelve  strategic  centers  in  the  State  by  providing  them  with  art 
works,  exhibitions,  training  programs,  and  technical  advice 
tailored  to  their  needs. 


2.  Strategies ; Because  no  funding  was  specifically  available  for  this 
program,  it  was  initiated  with  the  resources  of  available  staff  and 
budget.  As  a result,  assistance  to  the  galleries  has  been  extremely 
limited.  Because  a variety  of  services  will  be  offered  from  every 
branch  in  the  Museum,  a new  position  of  coordinator  is  essential  to 
oversee  the  orderly  exchange  between  the  Museum  and  its  affiliates. 
Also,  since  the  loan  of  special  exhibitions,  individual  works  of  art, 
and  equipment  will  be  a significant  part  of  the  program,  a new 
position  of  preparator  (art  handler)  is  requested,  as  well  as  a 
secretarial  position  for  correspondence  and  scheduling.  Travel  to 
the  galleries,  increased  use  of  the  Museum  truck,  and  exhibitions 
materials  are  also  necessary. 

3 . Measures ; 


1977-78  1978-79 


Works  Lent  from  Museum  Collection 


100 


110 


Special  Exhibitions  Organized  for  Affiliates 


2 


3 


Consultations  Given  to  Affiliates 


35 


40 


Publications  Distributed  to  Affiliates 
Number 


8 


10 


Total  Quantity 


50,000  75,000 


Visitors  to  Affiliates  Reached  Through  Program  350,000 


400,000 
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Museum  of  Art  Sub-program 
Exhibitions  and  Loans  Element 


4.  Narrative : The  Museum  believes  that  the  new  affiliate  galleries 

program  offers  an  invaluable  opportunity  on  a large  scale  to  broaden 
its  base  in  the  State,  without  the  expense  of  erecting  and  maintain- 
ing physical  facilities.  Each  of  the  twelve  museums  and  galleries 
invited  to  join  the  program  have  endorsed  it  enthusiastically  and  are 
eager  for  the  program  to  become  viable.  Ten  of  the  twelve  affiliates 
have  been  inspected  and  evaluated  as  to  their  current  security 
protection,  exhibition  space,  governance  and  relation  with  the  local 
communities,  and  temperature  and  humidity  control.  This  was  a 
necessary  first  step  in  ascertaining  what  services  were  needed  by 
each  affiliate  and  what  loans  and  exhibitions  could  be  provided  in 
view  of  given  facilities.  It  now  remains  only  for  the  General 
Assembly  to  provide  sufficient  funds  for  positions,  travel,  and 
materials  to  accomplish  the  goal  of  serving  the  significant  number  of 
people  who  are  unable  to  visit  the  Museum  in  Raleigh. 
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5 . Funding  Requirements : 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Exhibitions  and  Loans  Element 

Division  Priority:  6 of  30 

Name  of  Proposed  Change:  Affiliate  Galleries  Outreach  Program 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
Art  Museum  Assistant 

$25,560 

$25,560 

$51,120 

Curator,  Grade  66 
(Affiliate  Galleries 
Coordinator) 

(? 

$10,872 

Museum  Assistant 
Preparator,  Grade  58 

7,668 

Clerk-Stenographer  III 

/ 

Grade  56 

7,020 

1211 

Merit  Increment 

1,152 

1,152 

1811 

Social  Security 

1,521 

1,616 

3,137 

1821 

Retirement 

2,331 

2,436 

4,767 

1831 

Hospitalization 

800 

800 

1,600 

1990 

Contracted  Personal 
Services 

2,000 

3,000 

5,000 

2400 

Construction  and  Repair 
Supplies 

(Exhibition  Materials) 

5,000 

7,000 

12,000 

2500 

Motor  Vehicle  Supplies 
(Museum  Truck) 

300 

300 

600 

2600 

Office  Materials  and 
Supplies 

150 

150 

300 

3100 

Travel 

(Coordinator  and  Preparator) 

1,500 

2,000 

3,500 

3400 

Printing  and  Binding 

8,500 

11,500 

20,000 
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Museum  of  Art  Sub-program 
Exhibitions  and  Loans  Element 


1977-78  1978-79  Total 

5100  Office  Furniture  and  Equipment 


Desks  (2) 

$550 

Executive  Chair 

150 

Stenographic  Chair 

95 

Typewriter 
(IBM  Selectric) 

700 

File  Cabinet 

110 

$1,605 

$1,605 

Totals 

$49,267 

$55,514  $104,781 

Non-recurring 

$1,605 

$1,605 

ART  RESOURCES  PROGRAM 


MUSEUM  OF  ART  SUBPROGRAM 


Research  and  Publications  Element 


Vii 
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Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Research  and  Publications  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Objective ; To  support  research  and  dissemination  of  information 
in  connection  with  the  Museum's  collection,  exhibitions,  and  other 
programs  and  to  produce  qualitative  publications  that  will  document 
and  interpret  its  collections  and  programs  for  the  general  public, 
other  state  agencies,  schools  and  libraries,  and  domestic  and  foreign 
museum. 


2 . Strategies ; 

a.  The  publications  staff  writes  and/or  edits,  designs,  and 
processes  through  state  or  commercial  printing  operations 

a variety  of  publications,  such  as  exhibition  and  permanent 
collection  catalogues,  quarterly  research  bulletin,  monthly 
news  calendar  covering  museum  and  statewide  art  events, 
brochures,  posters,  and  announcements,  and  strives  to 
improve  the  efficiency  of  service  as  well  as  the  quality 
of  graphic  and  editorial  standards  for  all  the  Museum's 
publications . 

b.  An  extensive  publications  exchange  program  is  operated 
with  other  museums  in  this  country  and  abroad.  Through 
this  program  the  Museum  acquires  each  year  on  a reciprocal 
basis  hundreds  of  important  scholarly  and  reference 
publications  and  also  provides  an  effective  means  of 
making  the  state's  art  collection  better  known  throughout 
the  world.  As  a service  to  North  Carolina  art  galleries, 
museums,  and  libraries  that  cannot  reciprocate,  the 
Museum's  publications  are  provided  free. 

c.  Research  of  the  Museum's  collection  and  programs  is 
supported  by  a 13,000-volume  art  reference  library 
staffed  by  trained  personnel.  The  staff  answers 
reference  questions  from  the  general  public  in  person 
and  by  letter  and  telephone.  The  library  is  also 
designed  for  research  use  by  all  members  of  the  Museum's 
staff. 
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Museum  of  Art  Sub-program 
Research  and  Publications  Element 


d.  In  conjunction  with  the  library  a photographic  archive 
of  the  Museum's  collection  and  activities  is  maintained. 
Labelling,  organization,  and  distribution  services  for 
slides  and  photographs  are  provided  for  use  by  North 
Carolina  citizens,  schools,  and  civic  organizations. 

3.  Measures 


1975-76 

1976-77 

1977-78 

1978-79 

Bound  Catalogues,  Bulletins, 
Pamphlets  and  Other  Publications 
Produced* 

Nimber 

Total  Quantity 

8 

26,946 

8 

26,500 

7 

23,500 

7 

23,000 

Other  Publications  Produced* 
Number 

Total  Quantity 

35 

110,321 

33 

104,500 

31 

99,500 

29 

94,500 

Library  Acquisitions 

Books  by  Purchase  or  Gift* 
Items  by  Exchange 

172 

973 

130 

1,070 

100 

1,170 

75 

1,290 

Reference  Questions  from 
General  Piablic  Answered 

788 

900 

1,030 

1,190 

Slides  and  Prints  Distributed 
to  Public  and  Staff 

3,491 

4,000 

4,600 

5,300 

*The  projected  figures  reflect  decreasing  production  and  acquisition  due 
to  increasing  costs  of  inflation. 
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Museum  of  Art  Sub-program 
Research  and  Publications  Element 


Part  B.  Program  Changes 


Division  Priority:  14  of  30 

Name  of  Proposed  Change:  Expansion  of  Publications  Staff 


1.  Objective : To  keep  pace  with  increased  publications  required  by 

expanded  programs  in  other  areas  of  the  Musexam,  which  is  not 
currently  possible  with  existing  staff. 

2.  Strategies ; Addition  of  the  following  new  positions  are  necessary: 
a publications  coordinator,  who  will  serve  as  supervisor  of  the 
publications  unit;  a graphics  designer,  who  will  also  coordinate 
printing  production;  and  a secretary,  who  will  serve  the  entire 
Collections  Research  and  Publication  Branch. 


3 . Measures : 

1977-78  1978-79 

Estimated  Overall  Increase  in  Museim 

Programs  Requiring  Publications  20%  25% 

4.  Narrative : The  centralization,  improvement,  and  expansion  of 

the  publications  program  was  undertaken  in  the  last  biennium  with 
existing  staff.  While  this  has  resulted  in  higher  quality 
publications  and  in  greater  efficiency  in  other  museum  operations, 
it  has  become  increasingly  difficult  for  the  staff  to  maintain  the 
program  and  adequately  perform  other  assigned  duties.  The 
publications  program  is  currently  being  operated  by  tv;o  staff 
members  whose  primary  duties  lie  in  other  areas.  The  head  of 

the  Collections  Research  and  Piiblications  Branch,  whose  major 
assigned  responsibilities  in  addition  to  administration  of  the 
branch  is  research  and  documentation  of  the  collections,  is 
presently  serving  as  editor,  graphics  designer,  and  production 
coordinator.  The  other  staff  member  serves  in  the  dual  capacity 
of  Editorial  Assistant  and  Public  Information  Coordinator,  and 
the  latter  function  consumes  much  of  her  available  time.  The 
demand  for  publications  has  now  reached  a level  that  requires 
a more  complete  staff  able  to  devote  full  time  to  it. 
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5 . Funding  Requirements; 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Research  and  Publications  Element 

Division  Priority:  14  of  30 

Name  of  Proposed  Change : Expansion  of  Publications  Staff 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(3 

$29,256 

$29,256 

$58,512 

Publications  Coordinator, 
Grade  67 

$11,364 

Art  Museum  Assistant 
Curator , Grade  66 
(Graphics  Designer) 

10,872 

Clerk-Stenographer  III, 
Grade  56 

(3 

7,020 

1211 

Merit  Increments 

1,332 

1,332 

1811 

Social  Security 

1,741 

1,851 

3,592 

1821 

Retirement 

2,668 

2,790 

5,458 

1831 

Hospitalization 

800 

800 

1,600 

5100  Office  Furniture  and 
Equipment 


Desks  (3) 

$675 

Executive  Chairs  (2) 

300 

Stenographic  Chair 

95 

Typewriter 

(IBM  Selectric) 

700 

1,770 

1,770 

Totals 

$36,235 

$36,029 

$72,254 

Non-recurring 


$1,770 


$1,770 
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Museum  of  Art  Sub-program 
Research  and  Publications  Element 

Division  Priority;  28  of  30 

Name  of  Proposed  Change : Development  of  Slide— Lending  Service 


1.  Objective;  As  a public  service  to  North  Carolina  citizens,  schools, 
and  civic  organizations,  to  expand  the  slide— lending  collection  to 
include  a comprehensive  coverage  of  world  art  in  addition  to  the 
current  collection  of  slides  of  the  Museum's  own  art  collection. 


2.  Strategies;  A new  position  of  Slide  and  Photograph  Librarian  will, 
under  the  supervision  of  the  Librarian,  assume  responsibility  for  the 
current  operation  of  the  photographic  archives  and  for  developing  the 
slide-lending  service.  A survey  of  schools  and  other  potential  users 
of  the  slide-lending  service  will  be  made  to  determine  particular 
fields  of  art  which  are  of  interest  to  borrowers.  Slides  will  be 
purchased,  and  slide  lists  which  focus  on  subject  areas  such  as 
Impressionist  painting  or  American  Indian  Art  will  then  be  distributed 
public  and  institutional  borrowers.  Efforts  to  publicize  the 
availability  of  the  service  will  be  made  through  state  library  and 
Museum  literature. 


3.  Measures; 


Additional  Slides  Available  for  Loan 
Institutional  and  Individual  Borrowers 


1977-78  1978-79 

2,500  2,500 

250  300 


4.  Narrative ; Demand  for  the  loan  of  slides  increased  60%  between  1974-75 
and  1975-76.  Although  the  present  library  staff  was  able  to  meet  this 
demand  (at  the  expense  of  other  library  operations) , it  will  not  be 
able  to  continue  to  do  so,  especially  if  requests  for  the  popular 
service  continue  to  increase  at  even  half  the  current  rate.  There  is 
presently  no  other  institution  in  the  State  providing  an  art  slide 
lending  service  to  its  citizens.  North  Carolina  public  libraries  and 
schools  are  generally  not  able  to  afford  such  material.  Larger  art 
departments  in  colleges  and  universities  maintain  their  own  collections 
but  generally  restrict  their  use  to  faculty  and  students.  The  new 
position  will  also  eliminate  a backlog  in  processing  materials  for  the 
Museum  s photographic  archives  and  provide  more  efficient  service  to 
staff  and  public. 
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5 . Funding  Requirements ; 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Research  and  Publications  Element 

Division  Priority:  28  of  30 

Name  of  Proposed  Change : Development  of  Slide-Lending  Service 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
Library  Assistant, 
Grade  59  (Slide  and 
Photograph  Librarian) 

$8,016 

$8,016 

$16,032 

1211 

Merit  Increment 

348 

343 

1311 

Social  Security 

477 

506 

933 

1821 

Retirement 

731 

763 

1,494 

1831 

Hospitalization 

266 

266 

532 

2990 

Other  Materials  and  Supplies 

Slides 

3,000 

3,000 

6,000 

Mounts 

500 

500 

1,000 

3200 

Communications 

(Postage) 

500 

500 

1,000 

3400 

Printing  and  Binding 

300 

300 

600 

Totals 

$13,790 

$14,199 

$27,939 
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Museum  of  Art  Sub-program 
Research  and  Publications  Element 

Division  Priority:  27  of  30 

Name  of  Proposed  Change : Books  for  Art  Reference  Library 


1 . Objective ; To  provide  a more  balanced  and  comprehensive  research 
collection  of  books  in  the  Museum's  library  to  keep  pace  with 
expanded  acquisition,  exhibition,  and  education  programs  and  with 
increasing  public  use  of  the  facilities. 

2.  Strategies : The  staff  will  analyze  the  library  holdings  to  identify 

areas  of  needed  expansion,  such  as  ancient,  Pre-Columbian,  African, 
and  Oceanic  curts;  the  decorative  arts;  and  black  American  arts.  The 
staff  will  then  consult  bibliographies  and  book  trade  indexes  to 
develop  plans  for  orderly  increase  in  volumes  in  these  fields. 

3 . Measures ; 

1977-78  1978-79 

New  Books  Purchased  250  500 


4.  Measures ; The  Museum's  library  consists  of  some  13,000  volumes, 
probably  two-thirds  of  which  derived  from  two  large  gifts.  The 
collection  therefore  reflects  primarily  the  emphases  of  those  two 
collections  rather  than  the  Museum's  own  needs.  While  the  quality 
and  effectiveness  of  the  Museum's  major  programs  are  directly  affected 
by  the  adequacy  of  the  library  resources,  the  present  book  budget 
represents  just  over  one-half  of  one  per  cent  of  the  total  appropria- 
tion. Increased  funding  will  also  help  offset  the  current  inflation- 
ary rate  of  25%  per  year  for  the  cost  of  new  books. 
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5 . EMnding  Requirements; 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Research  and  Publications  Element 

Division  Priority:  27  of  30 

Name  of  Proposed  Change:  Books  for  Art  Reference  Library 


1977-78 


1978-79 


Total 


5620  Books 


$5,000 


$10,000  $15,000 


V' 


“'•V- 


■y 


' fit  ■i  "ij«  . .^ 
i ■ /'(  «•  <• 


■ wn*.  “•  •*  ^ ’'^  i ' I.  ' j 

f^!T 

/ ft’  lll^«‘’  ‘'‘^wSE 


• ^ . t-- IL4J 

..  ^ ^a  ' " ^ i-Ol 


f/. 


i^yi  'W 


IV 


4-J 


r*i  4L 


7,,  . 

' M'-'W.  r WVi 

i / iij!'i3a,v<^ 


**^M  ‘A 


■-'  - ■'■  ^ '■'  '* 


, 41 


m 


af  . 


330. 


Page  1 of  2 

Program  Changes  Pages 


Museum  of  Art  Sub-program 
Research  and  Publications  Element 

Division  Priority:  25  of  30 

Name  of  Proposed  Change:  Summary  Catalogue  of  Museum's  Permanent  Collection 


1.  Objective : To  provide  a convenient  one-volume  illustrated  catalogue 

of  the  Museum's  collection  for  school  children  and  other  students  and 
Museum  visitors;  other  museums,  educational  institutions,  and 
libraries;  and  the  Museum's  staff  and  volunteer  tour  leaders. 

2.  Strategies : Curatorial  staff  will  continue  research  on  the  attribution 

of  works  to  be  included  in  the  catalogue  and  will  verify  statistical 
information,  assemble  photographs,  and  prepare  catalogue  entries  for 
each  work  before  submission  of  the  manuscript  to  the  publications  unit. 

3 . Measures ; 

1977-78  1978-79 

Catalogue  Edition  5,000 

4.  Narrative : An  urgent  need  exists  for  a moderately  priced  one-volume 

illustrated  listing  of  the  Museum's  holdings.  There  is  presently  no 
single  source  other  than  the  Museum's  registration  files  for  the  public 
or  the  staff  to  find  information  on  the  collection  as  a whole.  The 
original  catalogue  of  the  collection,  which  was  published  when  the 
Museum  opened  in  1956,  has  long  been  out-of-print. 
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5 . Funding  Requirements; 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Research  and  Publications  Element 

Division  Priority:  25  of  30 

Name  of  Proposed  Change : Summary  Catalogue  of  Museum's  Permanent 

Collection 


1977-78  1978-79  Total 

3400  Printing  and  Binding  $15,000  $15,000 

Less  Estimated  Sales  Revenue  - 1,500  - 1,500 

Total  $13,500  $13,500 

Non-recurring  $13,500  $13,500 


■(•-fi  ••'•I 


> -ff  ».'C*73 

f<X  , ftp-.  .:  ...  ... 


G 


o-  ■’  'iSI  J jS/V .,  • » 

•'jjt' " .•  •■  ■'S 
.M-nMui*  t ia> ’Jfi"? 


i.  ae  *r  *' V fx-rui 

' '.  --  ' 
i igf1X'<ay*‘'i  a *■■  7 ;MI  jyi , .^yate^#  7 , 

A'yu  rtp'  Jj:0 


. l9i1 


332. 


Page  1 of  2 

Program  Changes  Pages 


Museum  of  Art  Sub-program 
Research  and  Publications  Element 

Division  Priority:  30  of  30 

Name  of  Proposed  Change:  Catalogue  of  Museum's  Kress  Collection 


1.  Objective : To  provide  for  Museum's  visitors  and  scholars  an  up-to- 

date  catalogue  of  the  Samuel  H.  Kress  Collection. 

2.  Strategies : The  staff  will  prepare  introductory  material  for  the 

catalogue  and  full  descriptive  entries  for  each  of  the  75  works  in 
the  collection,  incorporating  the  Kress  Foundation's  research 
described  below  and  any  additional  information  compiled  in  recent 
years . 


3 . Measures ; 

1977-78  1978-79 

Catalogue  Edition  5,000 

4.  Narrative ; The  second  edition  of  the  Museum's  Kress  Collection  cata- 
logue was  published  in  1965  and  will  soon  be  out-of-print.  During 
the  past  ten  years  the  Kress  Foundation  has  undertaken  extensive 
research  of  the  works  in  the  Museum's  Kress  Collection  which  renders 
the  present  catalogue  obsolete.  Changes  in  attributions  of  works 

to  given  artists  have,  for  example,  been  made  in  many  instances. 
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5 . Funding  Requirements:  ' 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Research  and  Publications  Element 

Division  Priority:  30  of  30 

Name  of  Proposed  Change:  Catalogue  of  Museum's  Kress  Collection 


1977-78  1978-79 


Total 


3400  Printing  and  Binding 


$10,000  $10,000 


Less  Estimated  Sales  Revenue 


1,250  - 1,250 


Total 


$8,750  $8,750 


Non-recurring 


$8,750  $8,750 


ART  RESOURCES  PROGRAM 


MUSEUM  OF  ART  SUBPROGRAM 
Educational  Services  Element 


. % 
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Educational  Services  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Objective : Through  educational  programs  conducted  by  the  Museum 

staff,  trained  docents,  and  volunteers,  to  afford  a more  meaning- 
ful understanding  of  art  and  the  Museum's  collections  by  the 
citizens  of  the  State,  with  particular  interpretations  for 
children  and  the  handicapped. 


2.  Strategies: 

a.  Branch  personnel  on  a continuing  basis  train  docent  volunteers 
in  art  history  and  the  humanities  for  the  purpose  of  interpre- 
ting the  Museum's  collection  to  the  thousands  of  school  chil- 
dren and  adults  who  tour  the  Museum  each  year . A coordinator 
of  tours  and  volunteers  on  the  branch  staff  schedules  tours 
and  sees  that  each  tour  is  accompanied  by  a trained  docent. 

Other  docent  activities  such  as  art  study  trips  to  other 
museums  are  planned  by  branch  personnel  working  closely  with 
the  Docent  Society. 

b.  On  a regularly  scheduled  basis  during  the  winter,  spring  and 
summer  months,  creativity  workshops  for  children,  ages  six 
through  the  teens,  are  presented  which  seek  to  encourage  aware- 
ness and  understanding  of  the  visual  arts  in  the  Museum  by 
working  with  varied  artistic  media  and  techniques. 

c.  Through  extension  services  the  Museum  offers  to  schools,  civic 
groups,  and  interested  organizations  a series  of  slide  programs, 
with  narrative,  which  are  geared  to  various  age  levels  and 
interests  and  which  explore  most  of  the  art  periods  represented 

in  the  Museum's  collection,  when  not  in  use,  art  history  slides  are 
available  for  loan  upon  request.  Reproductions  of  selected 
works  in  the  Museum's  collections  are  distributed  on  a compli- 
mentary basis  to  educational  and  non-profit  groups.  Interest 
in  the  Museum  is  encouraged  through  sending  branch  personnel 
to  regional  meetings  of  North  Carolina  teachers  and  by  personal 
visits  to  schools  in  a different  geographic  area  of  the  State 
each  year . 
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d.  The  Mary  Duke  Biddle  Gallery  for  the  Blind  brings  art  appreci- 
ation to  the  visually  handicapped  by  making  three-dimensional 
art  objects  from  pre-historic  times  to  the  present  available 
for  touch.  Visitors,  both  blind  and  sighted,  are  conducted 
through  this  gallery  in  much  the  same  manner  groups  of  adults 
are  conducted  through  the  Museum  itself. 

e.  An  annual  seminar  for  art  teachers  in  State  public  schools 
system  is  held  at  the  Museum  covering  such  subjects  as  art 
history,  workshop  techniques,  and  the  services  offered  by 
State  and  institutional  museums  to  the  schools  of  North  Caro- 
lina. This  seminar  offers  two  units  of  credit  towards  teacher 
certificate  renewal. 

f.  Encouragement  of  area  college  students  to  pursue  careers  in 
museum  work  is  handled  by  the  educational  services  branch 
through  the  administration  of  a student  intern  program. 

Interns  are  assigned  duties  in  the  various  departments  of  the 
Museum  where  projects  are  assigned  and  students'  work  is 
supervised  and  evaluated. 

3.  Measures: 


1975-76  1976-77  1977-78  1978-79 


Docents 
Participating 
in  Training 
Program 

134 

140 

145 

150 

School  Children 
Receiving  Tours 

23,217 

24,000 

25,000 

26,000 

Adults  Receiv- 
ing Tours 

2,262 

2,300 

2,400 

2,500 

Children 
Participating 
in  Creativity 
Workshops 

70 

90 

100 

100 

Slides  and 
Reproductions 
Loaned  or 
Distributed 

4,430 

4,750 

5,000 

5,250 
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1975-76  1976-77  1977-78  1978-79 


Handicapped 
Visitors  to 
Gallery  for 

the  Blind  407  400  400  400 

Participants 
in  Teacher 

Seminars  28  30  30  30 
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Museum  of  Art  Sub-program 
Educational  Services  Element 


Part  B.  Program  Changes 


Division  Priority:  13  of  30 

Name  of  Proposed  Change:  Reinstatement  of  Film,  Concert  and 

Lecture  Series 


1.  Objective : To  encourage  the  appreciation  of  the  relationships 

of  the  arts  through  a program  of  public  concerts,  films,  and 
lectures  at  the  Museum.  Funds  for  the  film,  concert  and  lecture 
series  were  eliminated  from  the  Museum's  1976-77  fiscal  budget  in 
economy  measures  taken  by  the  State  Budget  Office. 

2.  Strategies : The  educational  services  branch  will  reinstate  and 

expand  the  series  which  is  free  to  the  public  on  Sunday  afternoons 
from  September  through  May.  Artists  both  within  and  outside  the 
State  will  be  engaged  for  an  honorarium  ranging  from  $100  to  $250, 
to  perform  musical  concerts,  dance  recitals,  dramatic  interpreta- 
tions, and  poetry  readings.  Films  and  lectures  by  experts  will 
explain  aspects  of  art  history  and  special  exhibitions  on  view  at 
the  Museum.  Whenever  possible,  the  programs  offered  will  illustrate 
periods  and  schools  of  the  Museum's  collection  and  exhibitions,  e.g. 
barogue  music  or  contemporary  dance  will  help  illuminate  visual  art 
movements  from  periods  on  display  in  the  galleries. 

3 . Measures : 

1977-78  1978-79 

Events  Offered  in  Series  18  20 

Audience  Attendance  at  Programs  5,000  6,000 

4.  Narrative : Tlirough  these  programs  the  Museum  will  be  able  to  foster 

the  concept  of  the  interrelationship  of  the  arts  and  thus  better  edu- 
cate the  public  to  the  important  fact  that  the  arts  do  not  exist  in  a 
vacuiam  either  between  themselves  or  between  other  aspects  of  civili- 
zation. The  Museiam  has  for  the  past  fifteen  years  featured  a series 
of  lectures  and  performing  arts  as  a part  of  its  educational  services, 
and  these  programs  have  been  enthusiastically  accepted  and  acclaimed 
by  visitors  from  across  the  State.  Particularly  noteworthy  has  been 
the  opportunity  the  series  has  presented  to  area  performing  artists 
to  display  their  talents. 
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5 . Funding  Requirements: 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Educational  Services  Element 

Division  Priority:  13  of  30 

Name  of  Proposed  Change:  Reinstatement  of  Film,  Concert  and 


Lecture  Series 


1977-78 


1978-79 


Total 


1950  Honoraria 


(Film,  Concert  and 
Lecture  Series) 


$5,000 


$6,000  $11,000 


4400  Service  and  Maintenance 


Contracts 

(Piano  Tuning  and  Repair) 


700 


750 


1,450 


Totals  $5,700 


$6,750  $12,450 
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Division  Priority:  17  of  30 

Name  of  Proposed  Change : Children's  Art  Workshop  Expansion 


1.  Objective : To  expand  and  develop  the  children's  creativity  work- 

shops so  that  more  participants  and  disadvantaged  groups  can  be 
accommodated . 

2.  Strategies : Currently  the  number  of  applicants  for  the  workshop 

exceed  those  which  can  be  accommodated  with  available  materials 
and  supplies.  In  addition  to  winter  and  spring  workshops,  similar 
workshops  in  the  fall  could  be  introduced.  An  expanded  summer 
workshop  schedule  is  already  underway.  These  workshops,  which  have 
heretofore  been  limited  to  sighted  and  non-handicapped  children, 
will  be  expanded  to  include  the  visually  impaired  and  handicapped, 
as  well  as  adults.  In  addition,  an  expanded  workshop  program  can 
experiment  with  curriculum  changes  in  anticipation  of  the  greatly 
increased  facilities  in  the  new  Museum  building. 

3 . Measures ; 

1977-78  1978-79 

Increased  Participants  in  Creativity  Workshops  100  100 

4.  Narrative ; This  program  currently  maintains  its  focus  on  visual 
awareness  and  learning  about  the  Museum  through  studying  its  col- 
lection. One  project  will  involve  expansion  into  the  community  and 
environments  outside  the  Museum.  Trips  will  be  made,  for  example, 
to  private  factories  or  printing  houses  and  artists'  studios  so 
that  the  children  will  have  personal  contact  with  the  individuals 
producing  arts  and  crafts.  Within  the  Museum  walls,  simple  projects 
dealing  with  photography  such  as  ray-o-grams  or  pin-hole  cameras  and 
film  making  (by  way  of  drawing  on  16  mm.  film)  will  help  to  expand 
concepts  of  art  production  in  modern  life.  A separate  workshop 
program  for  the  handicapped  and  visually  impaired  is  being  planned. 
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5 . Funding  Requirements: 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Educational  Services  Element 

Division  Priority:  17  of  30 

Name  of  Proposed  Change;  Children's  Art  Workshop  Expansion 


1977-78 

1978-79 

Total 

2990 

Other  Materials 
and  Supplies 

$2,500 

$2,500 

$5,000 

3100 

Travel 

250 

250 

500 

Totals  $2,750 

$2,750 

$5,500 
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Museum  of  Art  Sub-program 
Educational  Services  Element 


Division  Priority:  26  of  30 

Name  of  Proposed  Change:  Education  Specialist  for  Information  Desk 


1.  Objective : To  provide  a trained  education  specialist  for  the 

Museum  information  desk  on  a full-time  basis. 


2.  Strategies : A trained  education  specialist  stationed  in  the  Museum 

lobby  will  be  able  to  furnish  visitors  with  art  historical  infor- 
mation about  works  in  the  Museum's  collection  and  special  exhibi- 
tions and  about  services  provided  by  the  Museum.  The  specialist 
would  also  solicit  comments  from  visitors  on  the  effectiveness  of 
the  Museum's  current  activities.  The  information  desk  would 
therefore  serve  as  a critical  exchange  point  between  the  Museum 
and  the  public  it  serves. 

3.  Measures : Docents  toured  almost  26,000  persons  through  the  Museum 

during  the  1975-76  fiscal  year,  but  approximately  54,000  persons 
visited  the  Museum  unscheduled  and  hence  did  not  receive  the  bene- 
fit of  an  interpretive  tour. 

4.  Narrative ; The  Museum  information  desk  at  present  is  manned  by 
part-time,  rotating  volunteers  who  are,  however,  not  trained  and 
can  answer  only  very  basic  questions  about  the  Museum  and  its 
collections.  The  desk  is  left  unmanned  when  volunteers  cannot  be 
scheduled  or  fail  to  appear,  which  occurs  frequently.  A full-time 
education  specialist  stationed  permanently  at  the  Museum  informa- 
tion desk  would  be  able  not  only  to  answer  questions  concerning 
the  location  of  various  collections  within  the  Museum  and  other 
Museum  services,  but  would  also  be  able  to  offer  an  interpretive 
tour  when  needed . 
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5 . Funding  Requirements : 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Suh-program 
Educational  Services  Element 

Division  Priority:  26  of  30 

Name  of  Proposed  Change:  Education  Specialist  for  Information  Desk 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 
Clerk  IV,  Grade  59 
(Education  Specialist) 

$8,016 

$8,016 

$16,032 

1211 

Merit  Increment 

348 

348 

1811 

Social  Security 

477 

506 

983 

1821 

Retirement 

731 

763 

1,494 

1831 

Hospitalization 

266 

266 

532 

Totals 

$9,490 

$9,899 

$19,389 
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ART  RESOURCES  PROGRAM 


MUSEUM  OF  ART  SUBPROGRAM 
Support  Services  Element 
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Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Support  Services  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Objective ; To  provide  for  the  orderly  functioning  of  the  Museum 
through  certain  support  and  ancillary  services  which  do  not  fall 
under  the  other  branches  of  the  Museum. 


2 . Strategies : 

a.  When  the  Museum  galleries  are  open  to  the  public,  a 
uniformed  guard  force  is  on  patrol  to  insure  the  safety 
of  the  works  of  art.  In  addition,  a 24-hour  surveillance 
of  the  Museum  building  is  maintined  by  two  after-hours 
guard  shifts  when  the  galleries  are  closed  to  the  public. 
The  second  after-hours  shift  is  currently  manned  by  a 
night  watchman  supplied  by  State  Government  Security. 

A chief  guard  and  assistant  chief  guard  supervise  the 
force  and  perform  required  administrative  duties. 

b.  The  personnel,  purchasing,  and  detail  budget  work  for 
the  entire  Museum  is  performed  by  an  administrative 
assistant,  who  works  closely  with  the  business  office 
of  the  Department  of  Cultural  Resources. 

c.  The  public  information  coordinator,  currently  filled 

on  a half-time  basis  by  the  editorial  assistant,  maintains 
close  contact  with  local  and  national  media,  as  well  as 
with  the  public  information  officer  for  the  Department 
of  Cultural  Resources. 

d.  A photographic  studio,  staffed  by  a photographer  and 
his  assistant,  serves  the  entire  Museum  in  producing 
photographs  for  a variety  of  purposes;  publicity, 
publications,  archival  records,  and  for  loan  and  sale 
to  scholarly  institutions  and  the  general  public. 
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Museum  of  Art  Sub-program 
Support  Services  Element 


e.  The  Museum  bookstore  is  the  primary  outlet  for  sale 
of  Museum  publications,  including  catalogues, 
reproductions,  and  post  cards  of  works  in  the 
collection,  as  well  as  special  exhibition  catalogues. 
The  store  maintains  the  largest  selection  of  art  books 
in  the  tri-city  area,  and  it  will  order  books  for  any 
member  of  the  public. 

f.  An  art  rental/sales  gallery  occupies  space  provided 
by  the  Museum,  although  the  staff  of  the  gallery  is 
funded  by  the  Art  Society.  Overall  policy  is  set 
by  the  Museum.  The  gallery  is  a significant  outlet 
for  North  Carolina  artists  whose  work  it  seeks, 
displays,  and  sells. 


3.  Measures: 


1975-76  1976-77  1977-78  1978-79 


Existing  Guard 
Force  Positions 

16.5 

16.5 

16.5 

16.5 

Column  Inches  Printed 
by  In-State  News  Media 

8,330 

8,500 

8,650 

8,650 

Photographic  Negatives, 
Prints,  and  Slides  Produced 

12,469 

12,500 

12,500 

12,500 

Items  Sold  in  Bookstore 

14,835 

14,950 

15,150 

15,300 

Works  of  Art  Sold  in 
Rental/Sales  Gallery 

200 

205 

210 

215 
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Museum  of  Art  Sub-program 
Support  Services  Element 


Part  E.  Program  Changes 


Division  Priority:  29  of  30 

Name  of  Proposed  Change:  Support  Personnel,  Supplies,  and  Equipment 


1.  Objective : To  upgrade  the  adequacy  and  efficiency  of  the  Support 

Services  Branch  and  keep  abreast  of  increasing  collateral  activities 
and  needs  of  the  Museum. 

2.  Strategies : New  positions  for  a head  of  the  branch  and  for  a 

branch  secretary/receptionist  will  permit  closer  supervision  and 
more  orderly  functioning  of  the  branch.  Due  to  the  increase  in 
staff  and  demand,  an  increment  in  office  supplies  is  also  requested. 
Additional  office  equipment  for  the  administrative  assistant,  who 
handles  the  ordering  and  budgeting  of  these  items  for  the  entire 
Museum,  is  needed. 

3.  Measures : See  narrative  below.  Administrative  adequacy  and 

efficiency  are  not  susceptible  to  exact  measurements. 

4.  Narrative : The  associate  director  currently  must  also  function 

as  head  of  the  support  services  branch,  thereby  detracting  from 
his  ability  to  assist  the  director  in  his  many  responsibilities 
and  act  as  a conduit  to  the  branch  heads.  A full-time  head  of 
the  support  services  branch  is  required  and  a secretary  who  will 
both  serve  the  branch  and  act  as  a receptionist  for  the  sixth  floor 
of  the  Highway  Annex  Building  housing  the  offices  not  only  of  the 
Museum  but  also  the  Division  of  the  Arts  and  its  Theatre  Arts 
Section,  and  the  North  Carolina  Art  Society.  The  branch  head  will 
schedule  photographic  and  other  work,  prepare  budgets  for  each 
branch,  and  assume  responsibility  for  over-all  condition , maintenance , 
and  security  of  Museum  building.  He  will  act  as  liaison  with  State 
Government  Security  and  with  General  Services.  He  will  also  super- 
vise the  management  functions  of  the  Bookstore  and  Rental/Sales 
Gallery. 
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5 . Funding  Requirements; 


Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Support  Services  Element 

Division  Priority:  29  of  30 


Name  of  Proposed  Change:  Support  Personnel,  Supplies,  and  Equipment 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages  ^ 

Administrative  Officer  II, 
Grade  70 

(Head,  Support  Services 
Branch) 

$20,052 

$13,032 

$20,052 

$40,104 

Clerk-Stenographer  III, 
Grade  56 

(Secretary/Receptionist)  ^ 

7,020 

1211 

Merit  Increments 

912 

912 

1811 

Social  Security 

1,193 

1,268 

2,461 

1821 

Retirement 

1,829 

1,912 

3,741 

1831 

Hospitalization 

533 

533 

1,066 

2400 

Office  Supplies  and  Materials 

1,500 

2,000 

3,500 

5100 

Office  Furniture  and  Equipment 
Desks  (2)  $550 

Executive  Chair  150 

Stenographic  Chair  95 

Electric  Typewriter 
(IBM  Selectric)  700 

Calculator  300 

File  Cabinet  (Lock)  135 

1,930 

1,930 

Totals 

$27,037 

$26,677 

$53,714 

Non-recurring 

$ 1,930 

$ 1,930 
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Museum  of  Art  Sub-program 
Support  Services  Element 

Division  Priority;  20  of  30 

Name  of  Proposed  Change : Photographic  Equipment  and  Supplies 


1.  Objective ; To  improve  the  professional  capability  of  the  Museum's 
photographers  and  meet  current  workload. 

2.  Strategies ; Supplemental  equipment  is  critically  needed  to  produce 
the  truly  professional  photography  expected  of  a museum  of  art. 
Efficiency  also  will  be  increased  through  the  purchase  of  specialized 
and  time-saving  equipment.  Existing  supplies  are  needed  to  meet 
current  workloads  and  take  advantage  of  the  more  sophisticated 
equipment. 

3 . Measures ; 

1977-78  1978-79 

Increase  in  Negatives,  Prints, 

and  Slides  Produced  3,000  3,500 

4.  Narrative : Current  equipment  is  so  inadequate  that  the  photographer 

is  forced  to  use  some  of  his  own  private  equipment  in  the  studio,  but 
even  this  expediency  does  not  provide  sufficient  resources.  The  two 
new  cameras  requested  will  permit  the  photographer  and  his  assistant 
to  work  faster,  to  use  existing  equipment  for  flexible  purposes,  and 
to  produce  higher  quality  prints  than  the  present  35  mm.  equipment. 

The  accessories  are  necessary  for  close-up  work  and  other  special 
requirements.  Set-up  time  will  be  reduced  through  greater  versatility 
in  deployment  of  equipment. 
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5 . Funding  Requirements ; 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Support  Services  Element 

Division  Priority:  20  of  30 

Name  of  Proposed  Change:  Photographic  Equipment  and  Supplies 


1977-78  1978-79  Total 

2990 

Other  Materials  and  Supplies 

(Photographic)  $1,000  $1,250  $2,250 

5590 

Other  Equipment  6,520  6,520 

4x5  view  camera,  lenses, 
case,  and  accessories  $2,250 

2-l/4x2-3/4  camera, 

lenses,  case,  and 

accessories  2,100 

Accessories  for  existing 
35mm.  camera: 

55  mm.  Macro  Nikon  lens  350 

24  mm.  Micro  lens  300 

85  mm.  Nikon  lens  300 

(long  barrel) 

Wide  angle  P .C . X 2 .8  370 

24°wide  angle  lens  295 

20x24  heavy  duty 

printing  easel  150 

color  light  meter  225 

5x9  film  developing 

tanks  (4)  100 

24"  print  trimmer  80 

Totals  $7,520  $1,250  $8,770 

Non-recurring  $6,520  $6,520 
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Museum  of  Art  Sub-program 
Support  Services  Element 

Division  Priority:  2 of  30 

Name  of  Proposed  Change:  Adequate  Security  Protection 


1.  Objective i To  maintain  the  Museum's  security  system  at  a level 

commensurate  with  the  current  valuation  of  the  collections  and  the 
escalating  risk  of  theft  in  today's  national  and  international  climate. 


2.  Strategies : Two  additional  after-hours  guard  positions  are  necessary 

to  cover  the  two  eight-hour  shifts  for  surveillance  of  the  Museum 
premises  when  the  building  is  closed  to  the  public.  It  is  during 
late  night  hours  that  the  Museum  is  particularly  vulnerable  to 
attempted  entry  by  burglars.  For  this  reason  a certified  law  enforce- 
ment officer  is  essential,  as  an  absolute  minimum,  to  be  on  duty  at 
all  times  since  he  is  the  only  individual  in  the  Museum  at  night  and 
is  solely  responsible  for  the  collection  valued  at  $40,000,000. 

Another  security  need  is  a communications  radio  unit  in  the  Museum's 
art  transportation  truck  for  instant  contact  in  the  event  of  an 
attempted  hijacking;  up  to  $500,000  worth  of  art  may  be  carried  in 
the  truck  at  given  times. 


3.  Measures : The  number  of  art  thefts  in  the  United  States  increased 

176%  during  the  period  May  1,  1974,  through  February  28,  1975,  as 
compared  to  the  proceeding  ten  month  period  (from  Report  of 
Smithsonian  Institution  to  Congress) . No  total  monetary  estimates 
are  available. 


4.  Narrative : During  the  1975-77  biennium  and  at  the  request  of  the 

Museum,  the  Office  of  State  Personnel  and  the  Council  of  State 
assisted  in  the  upgrading  of  the  Museum's  security  system  and 
personnel.  The  chief  guard,  the  assistant  chief  guard,  and  three 
after-hours  guard  positions  were  reclassified  as  state  security 
officers  which  require  a higher  level  of  education,  training,  and 
knowledge  of  the  law.  Unfortunately,  the  existing  after-hours 
positions  cover  only  the  first  of  the  two  shifts  adequately  because 
the  40-hour  work  week  and  annual  and  sick  leave  limit  the  hours  each 
man  is  actually  on  duty.  The  other  shift  is  manned  by  a night  watch- 
man furnished  on  a rotating  basis  by  State  Government  Security  at  a 
much  lower  level  of  qualifications,  competence,  and  training  than  a 
security  officer.  However,  State  Security  has  informed  the  Museum 
that,  because  of  need  elsewhere,  even  the  watchman  service  will  be 
withdrawn,  thereby  leaving  a serious  breach  in  the  Museum's  security 
unless  additional  positions  are  authorized. 
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5 . Fiinding  Requirments; 

Department  of  Cultural  Resources 
Division  of  the  Arts  Program 
Museum  of  Art  Sub-program 
Support  Services  Element 

Division  Priority:  2 of  30 

Name  of  Proposed  Change:  Adequate  Security  Protection 


1210  Salaries  and  Wages 

Security  Officer  I, 
Grade  59  (2  positions, 


1211 

$8,016  each) 
Merit  Increments 

1811 

Social  Security 

1821 

Retirement 

1831 

Hospitalization 

2990 

Uniforms 

5590 

Other  Equipment 

Communications  Radio  Unit 

Totals 

Non-recurring 


1977-78 

1978-79 

Total 

$16,032 

$16,032 

$32,064 

696 

696 

954 

1,012 

1,966 

1,462 

1,526 

2,988 

532 

532 

1,064 

150 

150 

450 

450 

$19,580 

$19,798 

$39,378 

$ 600 

$ 600 

ART  RESOURCES 


PROGRAM 
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Department  of  Cultural  Resources 
Division  of  Arts  Resources 

North  Carolina  Arts  Council  (Community  Development  Sub-Program) 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 

A.  Objective : To  assist  in  the  cultural  development  of  all  North  Carolinians 

by  promoting  the  arts  at  the  community  level. 

B.  Strategies ; 

1.  Community  Development  Assistance.  To  develop  the  arts  resources 
in  every  town  and  county  in  the  state,  the  North  Carolina  Arts 
Council  encourages  the  growth  and  development  of  local  arts  councils. 

The  staff  of  the  Council  devotes  as  much  time  as  possible  to  helping 
local  arts  councils  make  short  and  long-range  plans,  implement  new  pro- 
grams, and  solve  special  problems. 

At  the  present  funding  level  the  North  Carolina  Arts  Council  does  not 
even  have  sufficient  staff  to  meet  the  requests  for  staff  assistance 
and  advice  made  by  the  existing  councils.  The  staff  also  has  the 
responsibility  of  assisting  other  local  arts  groups  such  as  community 
theatres,  orchestras,  crafts  guilds  and  arts  centers.  At  the  present 
time  the  Council 's  staff  of  seven  simply  cannot  provide  adequate 
service  to  the  nearly  600  community  arts  organizations  in  the  state. 

2 . Grant  Assistance. 

a.  Local  Government  Challenge  Grants  are  awarded  on  a cash-matching 
basis  to  local  governments  which  fund  arts  programs  in  their 
communities . 

At  the  present  funding  level,  this  program  would  continue  but  would 
fail  to  meet  the  local  governments'  demands  for  matching  funds. 

The  grants  are  so  important  that  the  Council  would  probably  shift 
money  into  this  category,  eliminating  or  severely  restricting  other 
grant  areas . 

b.  Community  Fund  Drive  Challenge  Grants  are  awarded  on  a cash-matching 
basis  to  community  arts  councils  in  order  to  broaden  the  Council's 
funding  from  the  private  sector,  both  individuals  and  corporations. 

At  the  current  funding  level,  this  program  will  continue  but  its 
impact  will  decrease  because  the  number  of  community  arts  councils 
is  increasing  rapidly  and  the  same  amount  of  money  will  be  spread 
more  thinly  over  the  community  councils. 

c.  The  Salary  Assistance  Grant  is  designed  to  help  community  arts 
organizations  hire  professional  arts  administrators  to  operate  their 
programs . These  grants  are  awarded  on  a three-year  declining  basis 
so  that  the  organization  picks  up  the  entire  salary  the  fourth  year . 
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North  Carolina  Arts  Council  (Community  Development  Sub-Program) 

Under  the  present  funding  level,  this  program  could  establish  only 
two  new  positions  a year,  far  less  than  the  need  or  the  demand. 

d.  Dance  Touring  Grants  provide  partial  support  to  organizations 
which  sponsor  residencies  by  professional  dance  companies . The 
Council  offers  it  in  conjunction  with  the  National  Endowment  for 
the  Arts. 

At  the  present  budget  level,  the  staff  will  continue  to  administer 
the  program  and  enable  communities  to  gain  access  to  NEA  funds. 
However,  the  funds  previously  provided  by  the  N.C.  Arts  Council 
may  no  longer  be  available  for  this  purpose.  Instead,  they  may  be 
shifted  to  the  Challenge  Grants  category. 

e.  Literary  Grants  provide  support  for  significant  literary  magazines, 
small  press  endeavors  and  for  literary  workshops  and  readings. 

This  category  will  remain  unchanged  if  the  current  level  of  funding 
is  maintained. 

f.  Scholarship  Grants  are  awarded  to  community  arts  organizations  to 
help  their  staffs  attend  conferences,  workshops,  and  seminars. 

Because  of  the  rapid  growth  in  the  number  of  community  arts 
councils,  these  funds  have  a diminished  impact  because  a smaller 
percentage  of  arts  organizations  can  use  them.  At  the  current 
budget  level,  this  category  would  receive  about  the  same  level  of 
funding . 

g.  The  General  Grants  category  is  the  largest  funded  by  the  Council. 

It  provides  aid,  preferably  matching,  for  specific  program  or 
personnel  needs  not  covered  by  other  grant  categories.  This  cate- 
gory includes  grants  for  visual  arts,  performing  arts,  fairs, 
festivals,  workshops,  and  classes.  The  Arts  Council  has  been 
forced  to  reduce  the  amount  of  the  funds  available  in  this  category 
to  strengthen  the  Matching  Grants  to  Local  Government  category. 

At  the  same  time,  the  number  of  General  Grant  requests  have  nearly 
doubled  in  the  last  two  years.  Thus,  a smaller  percentage  are  being 
funded  at  greatly  reduced  amounts . 

3.  Visiting  Artist  Program.  The  Council  cooperates  with  the  Department 
of  Community  Colleges  to  sponsor  nearly  40  nine-month  community 
residencies  by  professional  artists.  The  Visting  Artists  provide  per- 
formances, classes,  workshops,  and  demonstrations  within  the  local 
communities . 

The  Arts  Council  staff  will  continue  to  recruit  and  screen  applicants 
for  this  program  but,  at  the  current  funding  level,  will  find  it  diffi- 
cult to  expand  the  program  to  reach  the  other  17  community  colleges 
and  technical  institutes  which  at  present  do  not  have  a Visiting  Artist. 
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North  Carolina  Arts  Council  (Community  Development  Sub-Program) 

4.  Artists-in-the  Schools.  Designed  to  place  professional  artists  in 
elementary  and  secondary  schools,  this  program  is  cosponsored  with  the 
Department  of  Public  Instruction. 

Because  the  program  is  not  supported  by  state  funds,  it  will  operate 
at  essentially  the  same  level  with  funds  specially  designated  for  it 
by  the  National  Endowment  for  the  Arts. 

5.  Summer  Internship  Program.  The  N.  C.  Arts  Council  presently  trains  three 
Slammer  interns,  placing  each  for  one  month  on  the  staffs  of  each  of 
three  community  arts  councils.  This  program  is  designed  to  give  ej^eri- 
ence  to  future  arts  administrators  for  the  state  of  North  Carolina. 

At  the  present  funding  level  the  Council  will  be  unable  to  upgrade 
the  quality  of  the  learning  experiences  and  to  provide  the  needed 
qualified  candidates  for  the  increasing  number  of  job  openings  in  the 
state . 

6 . Conferences . The  Council  holds  meetings  for  arts  and/or  other 
personnel  to  inform,  educate,  or  stimulate  communication  in  the 
interest  of  community  arts  development. 

The  Council  has  had  to  cut  back  on  the  number  of  conferences  because 
of  the  lack  of  funds  and  the  demands  placed  on  the  staff  by  the  growing 
number  of  community  arts  councils.  The  Council  will  continue  the 
conference  program  at  this  reduced  level  but  the  program  will  not 
serve  the  needs  of  the  state  arts  organizations  nor  will  it  provide 
them  with  the  information  or  educational  opportunities  they  are 
requesting. 

7 . Southern  Federation  of  State  Arts  Agencies.  This  is  a regional 
organization  of  nine  southern  states  which  works  to  provide  services 
that  the  states  are  uneible  to  provide  as  individual  units. 

At  the  current  level  of  funding.  North  Carolina  will  not  be  able  to 
provide  the  matching  funds  needed  to  receive  the  full  range  of  services 
which  will  be  available  to  the  other  states  as  the  federation  grows. 

8.  Grant  Review  and  Assistance.  The  Arts  Council  staff  will  continue  to 
make  recommendations  on  grant  applications  to  the  Board.  However,  the 
number  of  grant  requests  has  increased  to  such  a point  that  the  staff 
will  not  be  able  to  interview  each  organization  making  a grant  request. 
This  will  cause  serious  problems  for  the  volunteer  community  groups  who 
request  funds  but  lack  expertise  at  writing  grants.  In  1976,  the 
staff  has  met  with  each  group  to  review  and  often  to  help  rewrite  the 
request  so  that  the  proposal  focuses  on  meeting  true  needs.  The 
number  of  grants  received  by  the  Council  now  exceeds  300  a year,  so  a 
limited  staff  will  be  unable  to  provide  personalized  service  to  those 
requesting  grants . The  State  Council  will  lose  its  first-hand  know- 
ledge of  the  organizations  and,  thus,  the  funds  may  not  be  awarded  to 
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the  best  applicants.  And  the  staff  will  be  less  able  to  evaluate  how 
effectively  the  grant  funds  are  put  to  use  once  they  are  awarded. 

9 . Development  of  Federal  Funding.  The  staff  has  been  forced  to  cut  back 
on  the  requests  made  to  NBA  for  federal  programming  funds  because  the 
Council  lacks  both  the  personnel  to  administer  the  grants  and  the  cash 
often  required  for  partial  matching.  As  a result,  North  Carolina  is 
losing  a great  deal  of  potential  federal  money,  a situation  which  will 
continue  at  the  present  budget  level. 

In  the  past,  the  Council  staff  has  helped  other  state  and  local 
organizations  request  funding  from  NBA  for  arts  programs.  The  Council 
will  continue  this  function  as  time  permits.  But  other  demands  on  the 
staff  will  keep  them  from  being  able  to  do  the  research  and  planning 
necessary  for  writing  effective  grant  requests.  The  Council  will  be 
unable  to  meet  the  need  for  help  from  other  state  and  local  organiza- 
tions . 

3.  Measures 


(Note ; The  State  Arts  Council,  in  cooperation  with  the  Agricultural 
Extension  Service,  is  presently  conducting  a statewide  cultural  inventory. 
The  results  used  in  the  measures  are  preliminary  and  do  not  yet  include 
responses  from  all  the  arts  organizations  in  the  state.  If  funds  do  be- 
come available,  the  Council  will  undertake  an  economic  impact  study  of 
the  arts  in  the  state,  an  attitudinal  survey  and  a survey  to  determine 
the  involvement  and  attendance  at  arts  events  by  our  citizens.) 
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III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Change 


Division  Priority:  1 of  30 

Name  of  Proposed  Change : Maintenance  of  Existing  Service  to  Communities 

1.  Objective : To  maintain  the  existing  level  and  quality  of  service  to 

community  arts  councils  and  other  community  arts  groups  in  the  state. 

2.  Strategies ; In  response  to  the  growing  financial  and  consultive  needs  of 
the  community  arts  organizations  in  the  state,  the  North  Carolina  Arts 
Council  is  requesting  additional  funding  for  grants  and  staff  to  maintain 
its  current  level  of  service  relative  to  the  increase  of  community  arts 
councils  and  other  community  arts  groups  in  North  Carolina. 

3 . Measures 

1977-78  1978-79 


Number  of  community  arts  councils 
Number  of  counties  serviced  by 

76 

80 

arts  councils 

Average  amount  of  state  government 

80 

84 

support  per  community  council 
Total  number  of  arts  organizations 

$3,250 

$3,250 

in  state  to  be  served 
NEA  Block  Grant  funds  available  to 

580 

620 

state 

Amount  of  Special  NEA  grants 

$217,000 

$217,000 

awarded  to  state 
Number  of  grants  requested  from 

$175,000 

$175,000 

the  N.  C.  Arts  Council 
Number  of  grants  awarded  by  the 

495 

590 

N.  C.  Arts  Council 

170 

170 

4.  Narrative ; To  offer  community  arts  organizations  the  service  they  need 
and  request,  the  Arts  Council's  state-supported  staff  of  seven  needs  to 
be  expanded  because  these  seven  sinply  cannot  provide  adequate  service 
to  the  nearly  600  community  arts  organizations  in  the  state. 

The  staff  of  the  Arts  Council  has  devoted  as  much  time  as  possible  to 
working  in  communities  with  local  arts  groups,  helping  them  solve  problems 
and  develop,  implement,  and  evaluate  programs.  The  Council  has  been 
effective  in  working  with  community  groups  because  of  the  staff's  ability 
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North  Carolina  Arts  Council  (Community  Development  Sub-Program) 

to  maintain  close  working  relationships  with  the  volunteers  and  staffs 
of  the  community  arts  groups . This  personalized  service  is  breaking 
down  because  of  the  greatly  expanded  demand  on  staff  time  by  the  increas- 
ing number  of  arts  groups  in  the  state.  The  staff  now  has  much  less  time 
to  spend  with  each  group. 

To  maintain  the  past  level  of  service  to  those  community  arts  groups  which 
are  distant  from  Raleigh  and  to  avoid  an  impersonal  bureaucratic  approach 
to  providing  service,  the  Council  needs  an  additional  Community  Coordina- 
tor who  will  help  these  communities  strengthen  their  arts  programming. 

The  communities  themselves  are  asking  the  State  Arts  Council  for  this 
kind  of  help.  In  addition,  many  communities  are  asking  for  assistance  in 
starting  new  community  arts  councils  and  for  this  reason,  the  N.C.  Arts 
Council  also  needs  to  add  a Community  Development  Specialist  to  its 
staff . 

One  of  the  biggest  problems  faced  by  the  developing  arts  groups  in  the 
state  is  the  lack  of  fiscal  expertise.  The  State  Council  is  requesting 
an  Accountant  Auditor  to  work  with  the  community  groups  to  help  them  set  up 
and  maintain  proper  financial  records  and  accounts.  This  staff  member  will 
also  be  able  to  audit  the  records  of  community  groups  to  ensure  the  proper 
recording  and  expenditure  of  funds . 

In  1968  North  Carolina  ranked  21st  in  the  United  States  in  terms  of  per 
capita  support  for  its  State  Arts  Council.  Yet  since  1968,  state  support 
has  failed  to  keep  pace  with  the  growth  in  other  states'  funding  for  the 
arts.  In  1975-76,  North  Carolina  ranks  42nd  in  the  country  with  its  per 
capita  support  of  4.8C. 

This  trend  means  that  money  potentially  available  to  North  Carolina 
through  matching  grants  from  the  National  Endowment  for  the  Arts  is  being 
used  by  other  states  because  the  N.  C.  Arts  Council  lacks  the  funds  to 
match  these  NEA  grants.  To  rectify  this  problem,  the  State  Council  is 
requesting  $100,000  for  grants  which  will  be  awarded  to  community  arts 
groups.  In  reality,  these  additional  funds  will  only  maintain  the  present 
value  of  our  grant  support  because  inflation  and  the  cost  of  fuel  continues 
to  erode  the  financial  resources  of  community  groups  and  thus  severely 
hamper  the  growth  of  the  arts  in  this  state. 

The  N.C.  Arts  Council  also  requests  an  increase  in  its  travel,  communica- 
tions, and  printing  budgets  to  enable  its  staff  to  carry  out  the  important 
functions  of  providing  information  and  on-site  service  to  community  arts 
groups.  The  Council  is  responsible  for  making  available  the  information 
and  expertise  which  the  arts  groups  need  to  operate  efficiently  and 
effectively.  At  present,  this  flow  of  information  is  impeded  because  the 
Council  has  inadequate  communications  and  travel  budgets  and  no  printing 
budget . 
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5 . Funding  Requirements 

Department  of  Cultural  Resources 
Division  of  Arts  Resources 

North  Carolina  Arts  Council  (Community  Development  Sub-Program) 
Maintenance  of  Existing  Service  to  Communities 


1977-78 

1978-79 

TOTAL 

Increased  legislative  appropriation  for 

grants-in-aid  for  community  arts  groups 

$100,000 

$100,000 

$200,000 

Expanded  Line  Items  for  Maintenance  of  Service 

2600  - Office  Supplies  and  Materials 

$ 1,000 

$ 1,000 

$ 

2,000 

3100  - Travel 

3,500 

4,500 

8,000 

3200  - Communications 

5,000 

6,500 

11,500 

3400  - Printing 

6,000 

7,000 

13,000 

4912  - Workshops  and  Seminars 

4,500 

4,500 

9,000 

SUBTOTAL 

$120,000 

$123,500 

$243,500 

Additional  Staff  Needed  to  Meet  Current  Demand 

of  Communities  for  Services 

1210  - Salaries  and  Wages 

(2)  Community  Arts  Consultants  III 

@ $14,256  ea 

$ 28,512 

$ 28,512 

$ 

57,024 

(1)  Accountant  II  (§  $15,6  24 

15,624 

15,624 

31,248 

(1)  Administrative  Secretary  (VI) 

@ $8,736 

8,7  36 

8,736 

17,472 

1211  - Merit  Increments 

1811  - Social  Security  Contribution 

3, 146 

2,472 

3,348 

2,472 

6,494 

1821  - Retirement  Contribution 

4,822 

5,047 

9,869 

1831  - Hospital  Insurance  Contribution 

1,064 

1 ,064 

2,128 

1990  - Contracted  Services 

500 

500 

1,000 

2600  - Office  Supplies  and  Materials 

500 

500 

1,000 

3100  - Travel 

5,100 

5,500 

10,600 

3200  - Communication 

1,  200 

1,300 

2,500 

5100  - Office  Furniture  and  Equipment 

2,  250 

- 

2,250 

(3  Executive  desks,  1 secretarial 
chair,  3 executive  chairs,  1 steno 
chair,  1 electric  typewriter,  1 2- 
drawer  file  cabinet) 

TOTAL 


$191,454 
2,2  50 


$196,103  $387,557 

2,250 


Non-recurring 


'Iri; 


^ v*% 


•A- 


jl33t»nitniia^»^  SrtJLfcP^  ‘' 
Xfi-xffiiiuO  56  ?n9.n5  xs«ViC\.  - ’ 
Xxtiif^'jcO  i'?*iA,  iji  '.Xai&D  riWtoff 


t'k 


r^J.’ 


. ’r  'i,.’ ■■''I  aal.”  .fit>a»ao;:>  o:f  p6ivif>*;  ryir<«~^  56  y-;.;r6ff»in-tM 

;,,(tf’  "'  ’■y* 


JATOT  QV 


(500  - ;>oq.cK?ii) 


•qoa,oox« 


ioS  npi;-‘8  45io-xqx|rt;  avi'3H#lg*t  fcsaA«iSflit /.’i; 


OC*OvS 

.000,^q 

'COiXicL 
000  ^ 


&oe^  , 

oqa*^: 

6qd*T 


ev- 


Oooi  /.  ? 

ooe,€ 

oooAe 


9?>iV3ft3  ia  fc6n«PW»^*ai*W.  bsrfi(li»qpfK 

,,*  t>«»  {is4J:<q<to3.  • 06d£.. 

o<m. 


e:fijn ?l'1!N> A r/u  t^iit.^l)f..e*t  ~ tlC^ 


pq:ft.vt^i.t.i 


"■i\ 


Pi”  . 


_ ' ■ ‘ '■  ' ■. "'  * ~‘  '■  s ' ' - 


i 

; >. 


£ia,3j:'?. 

eM,i£ 

2Vi> , U 

aa»« 

u %& 

cTi^,s 

lTl>i.S 

!• 

1*0^,  3 

038  , S 

aii.s 

fr5r\i; 

f'g'O*!. 

OOO/I 

QOi  V. 

002  ■ 'f'^-'-.’ 

003  a 

004/' 

;o'q^  ’ ^ 

O03  ii'I 

ooa,« 

oor>3  ^ - 

L'CCvS 

004^.: 

- ,,. 

tW£,£ 

- 

o^'»«  yiM 

wsf^xM  fefifi  fieJkxBl»a  - 0|tX 

i'f  f cJrt«iIVi«jS»3^  ?la'’jl5  JiAvar.uJj  ■<£) 

HajgaB" 

. # II  >i«B=f«4ro:>tsA 

/ (^^^  »y  i }^Ji*XiU!^  U)"' 

. ^tyf^  % 

1^1  • ■'  J^  ijin»?6)f*56Jlt  iitpK  - ii£i 

:v  ■ (TaAi‘W<4ixincq  ' 

.'i.  il6^f»‘3U^3bn(i^  ^4X 

■■  'na/jR‘t«  ■Xi«'i. 

..n»r>ivt«':4  ^ ‘ikH ' ^ 

■■-ls>tsT^,i^'^  SLrtf  trs>  *6i5'^  • '^S 

~ '■-*XC  _ 

.^  ^fj;oi.jt||^»i^i-p-  • q^CC-. 

;rri;9n«j^<;»;J  6j5»  - 0052. 

(5.-tui.f#,»2R9i>  i,.  e-diaw^^sf  ‘.}  : ?,/ 

i ,iilXji,rt5'  4W  ''t  ,^tB.rI?>  :'w;*'..' 

•I  X»  oi'xi’:''^l»  1 f\di 


.*tiir'^^vl* 

,1  ^ . .>6 

’ 1 . ‘ 1 

.v; 

u i<  1 

> ♦ r 

'"^■'  »4.„ 

i 

] 

^ ! >''  t- " 

- S 

360. 


Page  4 of  11 
Program  Change 
Pages 


Department  of  Cultural  Resources 

Division  of  Arts  Resources 

North  Carolina  Arts  Council  (Community  Development  Sub-Program) 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Change 

Division  Priority:  11  of  30 

Name  of  Proposed  Change:  Matching  Grants  for  Counties 

1.  Objective : To  help  provide  a stable  base  of  funding  from  within  each 

county  to  help  support  local  arts  organizations. 

2.  Strategies ; The  North  Carolina  Arts  Council  will  offer  matching  challenge 
grants  to  county  governments  on  a per  capita  basis.  A county  must  match 
these  funds  with  cash  from  within  the  county,  either  px±>lic  or  provate. 
These  grants  will  enable  the  county  government  and  local  arts  councils  to 
work  together  to  strengthen  their  local  arts  service  organizations. 

3.  Measures: 


1975-76 

1976-77 

1977-78 

1978-79 

Number  of  Community  Arts  Councils 

68 

73 

88 

92 

Number  of  Counties  served  by 
community  arts  councils 

72 

77 

92 

100 

% of  community  arts  councils  with 
staff 

28% 

27% 

34% 

49% 

Average  amount  of  state  government 
support  per  council 

$2,500 

$2,400 

$18,181 

$17,391 

Local  government  support  for 
community  arts  programs 

$357,000 

$530,000 

$850,000 

$1,250,000 

Number  of  local  governments 
supporting  arts  progr arming 

50 

98 

150 

190 

Total  budget  of  arts  groups  in 
state  (approximate  in  millions) 

$13 

$14.5 

$18.5 

$23 

Total  number  of  arts  groups  in 
state  (approximate) 

542 

570 

620 

680 
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North  Carolina  Arts  Council  (Community  Development  Sub-Program) 

4.  Narrative ; These  matching  grants  will  enable  the  counties  to  work  with 
local  arts  councils  and  to  provide  a broad  base  of  arts  services  to 
entire  communities.  No  longer  will  the  arts  be  available  only  to  those 
who  can  afford  to  travel  to  see  professional  performances  or  to  pay  for 
private  lessons . 

These  grants  will  give  each  county  the  responsibility  and  the  opportunity 
of  determining  its  own  arts  needs,  designing  programs  to  meet  these  needs, 
and  using  the  resources  in  the  area  to  implement  these  programs.  As  a 
result,  the  arts  will  be  more  responsive  and  more  accessible  to  a broader 
segment  and  a greater  number  of  North  Carolina  citizens.  The  matching 
requirement  will  insure  that  state  funds  will  be  spent  only  where  there  is 
a demonstrated  local  commitment.  These  funds  will  help  to  strengthen  and 
expand  the  services  provided  by  existing  arts  councils,  will  encourage 
the  development  of  new  arts  councils,  will  enable  volunteer  organizations 
to  hire  professional  staff  and  upgrade  the  quality  of  their  programs, 
and  will  attract  other  matching  funds  — corporate,  foundation,  private 
and  federal  --  which  are  needed  to  support  the  growing  demand  for  arts 
services  in  the  state. 


II 

luiTcywi 


^r<^K>I\^7Sr^^^  ?i,HfiiqoX^»VJfi  v^.'.aj.T'j/jsn'j)  |iaru?'>0  ,m.nA  ^rvfii 

a . ■ 


[tiiiv  AtdO  liEiv  •434^15  wsr-zt;  t 


Ii3^a  “o  Hefiti  Sjso^iCt  a d5ii^ycr?g^  ■ li-viiio; 

?SCfM  ;,oi.  i»si’  »ir«»  dit?’  liiu  ^ftol  dW  . ^.*.  • .tiAj.4n*oc 

c/Iw 

:ici 


' jjCA  10  ta'j7ia4riaf'i'T9^;|  Ia<jn>i*Bo'?o7'4  c/li 


->jrIflo:3x>g;go  &I10  Y^Jti;iofi&7oc[iC';7  srfcf  f?^tfc<5  rlA»»  uv  t?  JC‘jr«s  «£<ti1f 

di  lame.'jr.o^ij  prt’inci«aC>  .feMM  •i>'^  pattricrtaa^s.  1r.  ' 

'i.i>ad:xd  baa  i 'iw- / 

. ^^jcswri  . ; 

Ei  a-psJt^  odi  .iw  yT-O®' ^ii-W  sbruiTf 
60a  rtdrfjv^^asfai' ql&tf. '^iw  WMTArX^a^s'fv  . *.-rj!,':«i|'i«<tsai  l>i  1"^  f.  ^»i$7irano<'eL  » ® 
^pciVfizAiu  t'lXv>:  ^i.  aiaca  v,i  liaf  i’vetci  «>r.vivn9*  alts  f>r/ijui 


Y-  i'XJM'd  'rf7  ?i,i-xi£«gp»  iiifa  fid'll 

— 35^4:.*  ^fU 


*£9tVyb  3>'lt  i 


Ci-ii  O^ 

*ip 

iijtv  tej* 


«?t<i>  £»£UF.'i%tk  rteq<^./i{  <^-i  .ijj  Sw  i--**  josTaB**  '"»» 


362. 


Page  6 of  11 
Program  Change 
Pages 


5 . Funding  Requirements 

North  Carolina  Arts  Council 
Division  of  Arts  Resources 

North  Carolina  Arts  Council  (Community  Development  Sub-Program) 
Matching  Grants  for  Counties 


1977-78  1978-79  TOTAL 


Increased  legislative  appropria- 
tion for  Matching  Grants  for 

Counties  $1,500,000  $1,500,000  $3,000,000 


Supplemental  Staff  Needed  to  Implement  Program: 


1210 

- Salaries  and  Wages 

(1)  Community  Arts  Consultant  II 
@ $14,256 

(1)  Accountant  I @ $13,632 
(1)  Clerk-Typist  (V)  @ $8,736 

$36,624 

$36,624 

$73,248 

1211 

- Merit  Increments 

1,668 

1,668 

1811 

- Social  Security  Contribution 

2,179 

2,317 

4,496 

1821 

- Retirement  Contribution 

3,340 

3,492 

6,832 

1831 

- Hospital  Insurance  Contribution 

800 

800 

1,600 

1990 

- Contracted  Services 

500 

500 

500 

2600 

- Office  Supplies  and  Materials 

375 

375 

750 

3100 

- Travel 

1,700 

1,700 

3,400 

3200 

- Communication 

200 

230 

430 

5100 

- Office  Furniture  & Equipment 
(2  executive  desks,  1 
secretarial  desk,  2 executive 
chairs,  1 steno  chair,  1 
electric  typewriter,  1 2- 
drawer  file  cabinet) 

2,000 

2,000 

TOTAL  $1,547,718  $1,547,706  $3,094,924 
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Department  of  Cultural  Resources 
Division  of  Arts  Resources 

North  Carolina  Arts  Council  (Community  Development  Sub-Program) 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Change 


Division  Priority:  16  of  30 

Name  of  Proposed  Change : Community  Arts  Development  Grants 

1.  Ctojective:  The  development  of  new  and  expanded  programs  within  communi- 

ties to  serve  new  audiences  and  population  areas. 

2.  Strategies : With  these  funds  the  North  Carolina  Arts  Council  will  develop 

new  grant  categories  and  strengthen  existing  programs . These  funds  will 
enable  the  Council  to  aid  the  formation  of  local  arts  councils  where  they 
do  not  presently  exist.  These  funds  would  also  be  used  to  assist  other 
community  groups  such  as  theatres,  dance  companies,  literary  magazines, 
craft  guilds,  art  galleries,  museums,  and  community  symphonies. 


Measures  : 

1975-76 

1976-77 

1977-78 

1978-79 

Number  of  grants  requested  from 

the  N.  C.  Arts  Council 

335 

410 

560 

680 

Number  of  grants  awarded  by  the 

N.  C.  Arts  Council 

168 

170 

250 

250 

Total  grant  funds  requested 

from  the  N.  C.  Arts  Council 

$1,002,225 

$1,250,000 

$2,150,000 

$2,350,01 

Number  of  Visiting  Artists 

39 

41 

49 

56 

Number  of  weeks  of  Dance 

Residencies 

12 

17.5 

23 

30 

Narrative : New  grant  categories 

will  be  designed  to  create  arts  opportuni- 

ties  for  population  areas  which 

presently  do  not  have  access  to  arts  ser- 

vices.  In  the  less  developed  areas  of  the  state,  these  funds  can  be  used 
to  supplement  the  per  capita  funding  of  the  challenge  grants  for  counties 
category,  enabling  these  communities  to  develop  their  own  arts  services 
organizations . 

In  addition,  these  funds  will  enable  the  Council  to  increase  its  help  to 
existing  community-based  arts  organizations  and  to  strengthen  its  present 
programs,  including  Community  Development  Assistance,  Local  Government  and 
Community  Fund  Drive  Challenge  Grants,  Salary  Assistance  Grants,  Dance 
Touring  Grants,  Literary  Grants,  Scholarship  Grants,  the  Visiting  Artist 
Program,  the  Summer  Internship  Program,  the  Conference  Program,  and  the 
General  Grants  Program. 
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5 . Funding  Requirements 

Department  of  Cultural  Resources 
Division  of  Arts  Resources 

North  Carolina  Arts  Council  (Community  Development  Sub-Program) 
Community  Arts  Development  Grants 


1977-78 1978-79 TOTAL 

Increased  legislative  appropriation 
for  grants  to  develop  community- 

based  arts  organizations  $750,000  $750,000  $1,500,000 
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Department  of  Cultural  Resources 
Division  of  Arts  Resources 

North  Carolina  Arts  Council  (Community  Development  Sub-Program) 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Change 

Division  Priority:  23  of  30 

Name  of  Proposed  Change:  Developing  Statewide  Arts  Services  and  Touring 

Programs 

1.  Ob j ective : To  strengthen  and  develop  programs  which  will  serve  the  entire 

state,  enhancing  the  work  done  in  local  communities  and  enabling  local 
community  arts  organizations  to  increase  their  earned  income. 

2.  Strategies : The  North  Carolina  Arts  Council  will  provide  grants  to 

strengthen  established,  statewide  arts  organizations,  both  old  and  new, 
and  to  help  them  provide  quality  services  for  their  respective  arts  forms. 

The  Council  will  encourage  the  development  of  professional  touring  and 
arts  service  groups  in  the  state,  making  them  available  to  communities 
which  have  little  access  to  professional  arts  activities.  To  facilitate 
the  use  of  these  funds,  the  Council  will  hire  a performing  arts  coordinator 
and  a visual  arts  coordinator  who  will  work  with  communities  to  help  them 
increase  their  expertise  in  the  skills  of  booking,  promotion  and 
contracting . 

3 . Measures ; 

1975-76  1976-77  1977-78  1978-79 

Number  of  active  statewide  arts 

organizations  5 5 8 10 

Number  of  professional  arts 

events  presented  in  state  NA  NA  NA  NA 

Number  of  professional  arts 
events  presented  in  state  as 
a direct  result  of  these 

grants  NA  NA  NA  NA 

4.  Narrative ; The  N.  C.  Arts  Council  will  work  to  increase  the  effectiveness 
of  such  statewide  arts  organizations  as  the  North  Carolina  Association  of 
Community  Arts  Councils,  the  North  Carolina  Theatre  Conference,  the  North 
Carolina  Crafts  Association  and  the  North  Carolina  Association  of 
Symphonies  to  help  them  provide  better  services  to  their  member  groups. 

The  Council  will  sponsor  tours  of  major  professional  visual  and  performing 
arts  events.  These  tours  will  enable  the  communities  of  the  state  to 
start  concert  series  and  to  book  fine  performing  and  arts  events.  This 
program  will  bring  to  the  citizens  of  the  state  the  best  professional  arts 
experiences  possible,  unavailable  now  in  most  communities  of  the  state. 
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North  Carolina  Arts  Council  (Community  Development  Sub-Program) 

Presently  the  N.  C.  Arts  Council  has  no  staff  member  skilled  in  "booking", 
contracting,  and  promoting  touring  performing  arts  events.  The  Council 
needs  such  a Performing  Arts  Coordinator  to  handle  the  Council-sponsored 
tours  of  major  performing  arts  groups  and  to  teach  local  organizations  how 
to  increase  their  earned  income  from  the  sale  of  tickets.  This  coordinator 
could  lead  workshops  and  work  individually  with  performing  arts  organiza- 
tions across  the  state,  helping  them  to  strengthen  the  administrative  skills 
of  promotion  and  marketing. 

The  Council  also  needs  a specialist  in  the  area  of  visual  arts  to  help 
communities  improve  their  classes  and  workshops  in  painting,  photography, 
film,  and  crafts.  Like  the  Performing  Arts  Coordinator,  this  person  will 
teach  local  arts  organizations  to  increase  their  earned  income  by 
sponsoring  programs  which  can  be  partially  supported  by  fees  and  ticket 
sales . And  the  Visual  Arts  Coordinator  will  work  with  arts  groups 
across  the  state  to  set  up  tours  of  professional  visual  arts  exhibits. 
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5 . Funding  Requirements 

Department  of  Cultural  Resources 
Division  of  Arts  Resources 

North  Carolina  Arts  Council  (Community  Development  S\jb-Program) 


Developing  Statewide  Arts  Services  and  Touring  Programs 


1977-78  1978-79  TOTAL 


Increased  legislative  appropriation 
for  grants  and  programs  to  bring 
into  communities  professional  arts 
events  and  grants  to  strengthen 
statewide  arts  service  organiza- 
tions $250,000  $250,000  $500,000 


1210  - Salaries  and  Wages  $ 35,532 

(2)  Community  Arts  Consultants 
II  @ $14,256  ea 
(1)  Clerk-Typist  (III) 

@ $7,020 


$ 35,532  $ 71,064 


1211  - 
1811  - 

Merit  Increments 

Social  Security  Contribution 

2,114 

1,632 

2,248 

1,632 
4,36  2 

1821  - 

Retirement  Contribution 

3,  241 

3,389 

6,630 

1831  - 

Hospital  Insurance  Contribution 

800 

800 

1,600 

1990  - 

Contracted  Services 

500 

500 

1,000 

2600  - 

Office  Supplies  and  Materials 

375 

375 

750 

3100  - 

Travel 

3,400 

3,400 

6,800 

3200  - 

Communication 

800 

850 

1,650 

5100  - 

Office  Equipment  and  Furniture 

2,000 

- 

2,000 

(2  executive  desks,  1 secretarial 
desk,  2 executive  chairs,  1 steno 
chair,  1 electric  typewriter,  1 
2-drawer  file  cabinet) 


TOTAL 


$298,762  $298,726 


$597,488 


Nonrecurring 
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2,000 
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art  resources  program 


NORTH  CAROLINA  SYMPHONY  SUBPROGRAM 


368. 


Department  of  Cultural  Resources 
North  Carolina  Symphony  Sub-program 


Page  1 of  2 

Current  Program  Pages 


PLAN  FOR  THE  BIENNIUM 
PART  A.  CURRENT  PROGRAM 


1 . Objective : 

To  bring  the  services  of  the  North  Carolina  Symphony  within  the 

reach  of  the  broadest  segment  possible  of  the  state's  population. 

2 . Strategies : 

a.  Annual  tours  of  the  state  by  the  Full  Symphony  to  the  larger 
cities  and  communities  presenting  performances  for  both  school 
children  and  the  general  public. 

b.  Annual  tours  by  the  two  Little  Symphonies  to  the  smaller  cities 
and  communities  presenting  performances  for  both  school  children 
and  the  general  public. 

c.  Continuing  implementation  of  chamber  ensembles  (String  Quartet, 
Woodwind  Quintet  and  Brass  Quintet)  for  program  diversification 
and  to  offer  attractions  within  the  financial  reach  of  smaller 
communities.  The  chamber  ensembles  also  add  an  extra  dimension 
to  the  Symphony's  educational  program,  allowing  interaction 
between  small  audience  situation  and  small  ensemble. 

d.  Sponsorship  of  the  Bryan  Young  Artist  Auditions  for  talented 
young  soloists  to  appear  with  the  orchestra. 

e.  Appropriate  statistical  records  will  be  maintained  as  to  the  number 

of  performances  of  each  type  presented,  the  number  of  students  reached 
in  the  educational  concerts,  the  number  of  communities  visited,  etc. 


369. 


Department  of  Cultural  Resources 
North  Carolina  Symphony  Sub-program 

Page  2 of  2 

Current  Program  Pages 

3.  Measures: 

Chamber  Ensemble  Programs 

1975-76 

1976-77 

1977-78 

1978-79 

Number  of  weeks  performing 

5 

5 

5 

5 

Educational  concert  attendance 

14,739 

14,739 

14,739 

14,739 

Number  of  educational  programs 
presented : 

Discovery 

69 

69 

69 

69 

Clinics 

18 

18 

18 

18 

Number  of  evening  performances 

15 

15 

15 

15 

Little  and  Full  Symphony  Programs 
Number  of  weeks  performing 

36 

36 

36 

36 

Educational  concert 
attendance 

171,000 

171,000 

171,000 

171,000 

Evening  concert  attendance 

55,000 

55,000 

55,000 

55,000 

Number  of  educational  concerts 

95 

95 

95 

95 

Number  of  evening  concerts 

90 

90 

90 

90 
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Department  of  Cultural  Resources 
North  Carolina  Symphony  Sub-program 


Page  1 of  3 
Program  Change  Pages 


PLAN  FOR  THE  BIENNIUM 
PART  B.  PROGRAM  CHANGES 


1 . Obj  ectlve ; 

To  bring  the  services  of  the  North  Carolina  Symphony  within  the 

reach  of  the  broadest  segment  possible  of  the  state's  population. 

2 . Strategies ; 

a.  Annual  tours  of  the  state  by  the  Full  Symphony  to  the  larger  cities 
and  communities  where  performances  are  presented  for  both  school 
children  and  the  general  public  will  be  increased  by  11.%  and  10% 
in  1977-78  and  1978-79  respectively. 

b.  Annual  tours  by  the  two  Little  Symphonies  to  the  smaller  cities 
and  communities  where  performances  are  presented  for  both  school 
children  and  the  general  public  will  be  increased  by  11.%  and  10% 
in  1977-78  and  1978-79  respectively. 

c.  A String  Orchestra  will  be  used  to  Implement  the  chamber  ensembles 
consisting  of  the  String  Quartet,  Woodwind  Quintet  and  Brass 
Quintet  for  further  program  diversification  which  will  enable  us 
to  reach  additional  school  children  with  another  performing 
group. 
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Department  of  Cultural  Resources 
North  Carolina  Symphony  Sub-program 
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3.  Measures: 


Chamber  Ensemble  Programs 

1976-77 

1977-78 

1978-7 

Number  of  weeks  performing 

1 

1 

1 

Educational  concert  attendance 

1900 

1900 

1900 

Number  of  educational  programs 
presented : 

Discovery 

11 

11 

11 

Clinics 

3 

3 

3 

Number  of  evening  performances 

20 

20 

20 

Little  and  Full  Symphony  Programs 

Number  of  weeks  performing 

4 

4 

4 

Educational  concert  attendance 

9000 

9000 

14,000 

Evening  concert  attendance 

5000 

5000 

10,000 

Number  of  educational  concerts 

10 

10 

20 

Number  of  evening  concerts 

10 

10 

20 

4.  Narrative: 


In  order  to  fulfill  the  objective  of  bringing  the  service  of  the 
North  Carolina  Symphony  to  within  the  reach  of  the  broadest  segment 
of  the  state's  population,  it  is  necessary  to  increase  the  programs 
and  services  of  the  orchestra  and  its  constituent  units,  as  outlined 
in  Item  # 3 above.  The  implementation  of  a fourth  chamber  ensemble, 
the  String  Orchestra,  will  afford  further  diversification  in  reaching 
audiences  not  now  served  and,  additionally,  will  bolster  the 
Society's  aims  of  encouraging  and  fostering  musical  development  in 
North  Carolina  and  elsewhere. 
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5. 


Funding  Requirements: 

Department  of  Cultural  Resources  (Code;  18AA1) 


North 

Carolina  Symphony 

1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

$28,080 

$28,080 

$56,160 

(2)  Clerk  III 

(3 

14,040 

(2)  Stenographer  II 

14,040 

1211 

Merit  Increment 

1,248 

1,248 

1410 

Temporary  Wages 

137 

337 

474 

1810 

Social  Security 

1,679 

1,795 

3,474 

1820 

Retirement 

2,56] 

2,675 

5,236 

1830 

Hospitalization 

1,064 

1,064 

2,128 

1990 

Contracted  Personal 
Services 

1200 

1200 

2400 

2600 

Office  Supplies  and 
Expenses  (includes 
printing  needs) 

462 

912 

1374 

3100 

Travel 

1128 

2263 

3391 

3200 

Communication 

1950 

435C 

6300 

4320 

Rent  of  Postage  Meter 

35 

65 

100 

4400 

Service  and  Maintenance 
Contracts 

280 

430 

710 

4500 

Insurance  and  Bonding 

700 

1350 

2050 

5100 

Office  Furniture  & 
Equipment 

$ 550 

$ 500 

$ 1050 

$39,826 


$46,269 


$86,09: 


Total 
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Department  of  Cultural  Resources 
Art  Resources  Program 

Theatre  Arts  Section  Sub-program 


PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1.  Objective ; 

To  promote  and  upgrade  professional  theatre  in  North  Carolina 
by  creating  a climate  in  which  more  professional  theatre 
artists  can  make  a living  in  North  Carolina,  enriching  the 
cultural  environment  of  every  segment  of  the  population. 

2 . Strategies ; 

a.  Grant  Assistance:  A major  function  of  the  Theatre  Arts 

Section  is  to  award  grants  to  non-profit  professional 
theatre  companies.  All  grants  are  awarded  for  the  pur- 
pose of  improving  the  quality  of  professional  theatre 
in  the  state. 

b.  The  Director  of  the  Theatre  Arts  Section  serves  as  con- 
sultant to  professional  theatre  companies  on  planning, 
programs,  budget  and  personnel. 

c.  The  Director  works  on  the  following  projects: 

- fund  raising 

- audience  development 

- marketing  techniques 

- study  the  economic  impact  of  professional  theatres 
in  the  state , particularly  the  outdoor  dramas 

- work  to  establish  a network  of  sponsors  for  profes- 
sional theatre  across  the  state 

- joint  programming  with  public  schools 

- research  and  coordinate  resources  both  within  and 
without  the  state  to  establish  the  statewide  theatre 
program 
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Theatre  Arts  Section  Sub-program 


- coordinate  federal  grants  going  to  theatre  companies 

- coordinate  statewide  tour  and  workshops  of  a major 
national  professional  theatre  company 


3.  Measures: 


1973-74  1974-75  1975-76  1976-77  1977-78  1978-79 


No.  public  school 

performances  127  262  327  450  600  625 

Total  attendance  of 
public  school  per- 
formances 61,051  145,553  147,211  151,000  169,000  200,000 

No.  adult  perfor- 
mances 381  340  536  600  750  825 

Total  attendance  of 

adult  performances  280,804  255,913  310,538  360,000  450,000  500,000 

Estimated  no.  of  per- 
sons seeing  profes- 
sional theatre  for 

first  time  243,400  242,500  312,700  380,000  450,000  500,000 

No.  professionals 

employed  400  525  697  725  700  700 
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Department  of  Cultural  Resources 
Art  Resources  Program 

Theatre  Arts  Section  Sub-program 

PLAN  FOR  THE  BIENNIUM 
Part  B.  Progrcim  Changes 


Priority  8 of  30 

Name  of  Proposed  Change:  Assistant  for  Program  Development 

1 . Objective : 

To  assist  professional  theatre  companies  across  North  Carolina 
with  fund  raising  and  audience  development 

2 . Strategies : 


An  Assistant  for  Program  Development  would  be  hired  to  as- 
sist the  Director  in  researching  and  coordinating  resources 
to  establish  the  above  statewide  theatre  program 

3 . Measures : 

1977-78  1978-79 

a.  Estimated  additional  federal 
funds  asst,  for  program  de- 
velopment person  could 

generate  100,000  150,000 

b.  Estimated  additional  private 

funds  asst,  program  develop- 
ment person  could  generate  50,000  75,000 

c.  Estimated  number  of  consulta- 

tions with  N.  C.  theatre  com- 
panies 8 12 

4 . Narrative : 

At  present,  the  Theatre  Arts  Section  has  only  one  permanent 
employee,  the  Director.  Since  the  Section  has  been  able 
to  fund  only  32%  of  grant  requests  from  theatre  companies, 
a concentrated  effort  must  be  made  to  help  the  theatres 
secure  more  funds  from  the  public  and  private  sectors  and 
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to  aid  the  theatres  in  audience  development  creating  addi- 
tional income  from  box  office.  These  two  vital  elements 
in  establishing  a statewide  plan  would  be  handled  by  the 
Assistant  for  Program  Development,  since  the  Director  can- 
not possibly  handle  all  aspects  of  the  plan  alone. 
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5 . Funding  Requirements: 

Department  of  Cultural  Resources  (Code:  18441) 

Art  Resources  Program 

Assistant  for  Program  Development 


1977-78  1978-79  Total 


1210  Salaries  and  Wages 
SPA-Regular 

(1)  Assistant  for 
Program  Development 
Grade  68 

1211  Merit  Increment 

1811  Social  Security 

1821  Retirement 

1831  Hospital  and  Insurance 
Contribution 

2621  Office  Supplies  and  Materials 

3100  Travel 

3200  Communication 

5590  Office  Furniture  and 
Equipment 


Total 


$11,892 

$11,892 

$23,784 

552 

552 

708 

753 

1,461 

1,085 

1,135 

2,220 

266 

266 

532 

250 

250 

500 

1,500 

1,500 

3,000 

500 

500 

1,000 

350 

350 

$16,551 

$16,848 

$33,399 

Nonrecurring 


350 


350 
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Division  Priority:  3 of  30 
Name  of  Proposed  Change : Secretary 

1 . Objective ; 

To  provide  assistance  to  the  Director  and  Assistant  for 
Program  Development  as  they  establish  a statewide  professional 
theatre  program. 

2 . Strategies ; 

A secretary  to  the  Director  would  be  hired  to  handle  the 
heavy  typing  and  dictation  load. 

3 . Measures ; 

N/A 

4 . Narrative ; 

A secretary  for  the  Director  is  essential  in  order  for  the 
Director  to  carry  out  her  job.  There  is  a tremendous  amount 
of  typing  connected  with  the  state  and  federal  grants  which 
come  to  the  Theatre  Arts  Section.  There  is  a large  amount 
of  correspondence  that  passes  between  the  Director  and  the 
eighteen  professional  companies  that  come  under  the  Theatre 
Arts  Section.  Heavy  filing  and  telephone  answering  need  to 
be  handled  by  a secretary. 
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5 . Fvinding  Reguirements  ; 

Department  of  Cultural  Resources  (Code:  18441) 

Art  Resources  Program 

Secretary 


1977-78  1978-79  Total 

1210  Salaries  and  Wages 


SPA-Regular 
(1)  Secretary 


Grade  59 

$ 

8,016 

$ 

8,016 

$16,032 

1211 

Merit  Increment 

348 

348 

1810 

Social  Security 

477 

506 

983 

1820 

Retirement 

731 

763 

1,494 

1830 

Hospitalization 

266 

266 

532 

Total 

$ 

9,490 

$ 

9,899 

$19,389 
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Priority  12  of  30 

Name  of  Proposed  Change:  Joint  Programming  between  the  Theatre 

Arts  Section,  Department  of  Cultural 
Resources,  and  the  Division  of  Cul- 
tural Arts,  North  Carolina  Department 
of  Public  Instruction 


1 . Objective : 

To  present  quality  theatre  to  both  public  school  children 
and  the  surrounding  communities  simultaneously,  and  to  place 
professional  theatre  artists  for  long-term  residencies  in 
the  public  school  system. 

2 . Strategies : 

a.  The  Division  of  Cultural  Arts,  Department  of  Public  In- 
struction, and  the  Theatre  Arts  Section,  North  Carolina 
Department  of  Cultural  Resources,  would  each  allocate 
funds  to  the  joint  project. 

b.  Professional  theatre  groups  in  North  Carolina  would  be 
notified  that  a joint  committee  had  been  formed  and  that 
groups  were  being  sought  to  tour  North  Carolina,  giving 
performances  in  public  schools  during  the  day  and  per- 
formances at  night  for  the  entire  conmninity.  The  public 
school  appearances  would  include  lecture  demonstrations, 
performances,  and  working  with  teachers  and  students  on 

a one-day  basis.  The  Theatre  Arts  Section  and  the  Depart- 
ment of  Public  Instruction  are  seeking  money  for  profes- 
sional theatre  artists  to  work  in  schools  for  extended 
periods  up  to  fifteen  weeks  in  each  school. 

c.  Professional  companies  desiring  to  be  contracted  for 
these  services  would  be  invited  to  bring  two  plays  before 
the  committee  to  be  judged,  and  the  best  companies  would 
be  chosen  to  tour  during  the  following  year.  For  long- 
term residencies,  the  companies  would  be  invited  to  submit 
a proposal  and  budget,  and  the  best  companies  would  be 
chosen  to  play  individual  theatre  artists  in  the  schools. 

d.  The  public  school  appearances  for  single  performances 
would  be  coordinated  by  the  Division  of  Cultural  Arts, 
North  Carolina  Department  of  Public  Instruction.  The 
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Theatre  Arts  Section  Sub-program 

long-term  residencies  would  be  coordinated  by  both  the 
Theatre  Arts  Section  and  the  Department  of  Public  Instruc- 
tion. Evening  performances  would  be  coordinated  by  the 
Theatre  Arts  Section,  Department  of  Cultural  Resources, 
using  local  groups  such  as  arts  councils,  universities 
and  community  colleges,  and  service  organizations  as 
sponsors . 

e.  The  results  would  be  evaluated  by  both  organizations, 
and  the  above  steps  repeated  each  year. 

3.  Measures: 


1975-76 

1976-77 

1977-78 

1978-79 

No.  of  public  school 
performances 

547 

N/A 

600 

625 

No.  of  workshops 

250 

N/A 

350 

500 

No.  school  children  seeing 
performances  and  workshops 

492,300 

N/A 

600,000 

650,000 

Adult  performances  across 
North  Carolina 

N/A 

No.  of  adults  attending 
performances 

N/A 

4 . Narrative : 

The  Department  of  Public  Instruction  is  now  sending  several 
professional  theatre  groups  across  the  state  to  give  perfor- 
mances in  public  schools.  The  Theatre  Arts  Section  plans  to 
join  and  expand  this  effort  to  include  evening  performances 
for  the  entire  community  and  to  establish  long-term  residencies 
in  cooperation  with  the  Department  of  Public  Instruction^  put- 
ting professional  theatre  artists  in  the  classroom  and  aiding 
teachers  and  students  in  mounting  their  own  productions.  This 
plan  is  considered  advantageous  because  it  gives  professional 
theatre  companies  in  North  Carolina  longer  employment  and  en- 
courages better  quality  through  the  judging  and  rejection 
procedure.  It  also  uses  the  same  companies  for  school  and 
evening  performances  instead  of  different  companies  crossing 
the  state  for  two  different  purposes  - thus,  at  a lower  cost. 
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5 . Funding  Requirements: 

Department  of  Cultural  Resources  (Code:  18441) 

Art  Resources  Program 

Joint  Programming  between  the  Theatre  Arts  Section,  Department 
of  Cultural  Resources;  and  the  Division  of  Cultural  Arts, 

North  Carolina  Department  of  Public  Instruction 

1977-78  1978-79 

Joint  Theatre  Program  in  cooperation 
with  the  Department  of  Public  In- 
struction $125,000  $125,000 
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Division  Priority:  21  of  30 

Name  of  Proposed  Change:  Management  and  General  Grants 

1 . Objective i 

To  more  nearly  meet  the  legitimate  financial  needs  of  profes- 
sional theatre  companies  across  North  Carolina 

2 . Strategies : 

Since  1973  professional  theatre  companies  have  requested 
$369,914.20  from  the  Theatre  Arts  Section.  The  Section  has 
been  able  to  grant  only  $179,399.98  from  state  appropriated 
funds.  More  money  is  needed  from  the  Legislature  to  meet 
these  requests. 

3.  Measures: 


1973-74  1974-75  1975-76  1976-77  1977-78  1978-79 


a.  No.  of  or- 
ganizations 
applying  for 

assistance  10  11 

b.  No.  of  or- 

ganizations 
granted  as- 
sistance 10  11 


16  18  20  22 


13  13  18  18 


c . 


Amount  re- 
quested 171,155  166,846  211,313.18  225,000  250,000  275,000 


d.  Amount  & 
percentage 

granted  69,085  74,580  35,734.98  35,000 

(40.36%)  (44.70%)  (16.91%) 


e . Amount  & 
percentage 

not  granted  102,070  92,266  175,578.20 

(59.64%)  (55.30%)  (83.09) 


f.  Federal  funds 
obtained  for 
professional 
theatre  organi- 
zations in  N.  C. 


211,407 


225,000  100,000  150,000 
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4 . Narrative ; 

Since  1973  the  annual  appropriation  from  the  Legislature 
has  not  changed  from  the  original  $75,000  figure.  In  the 
interim,  at  least  ten  new  companies  have  formed  in  the  state. 
The  production  costs  of  the  already  existing  companies  have 
skyrocketed,  and  the  companies  must  have  more  subsidy.  To 
establish  a statewide  professional  theatre  program  by  strength- 
ening the  existing  companies  and  aiding  the  new  companies 
financially  is  going  to  require  a large  sum  of  money.  Ef- 
forts are  being  made  by  both  the  Theatre  Arts  Section  and 
the  individual  companies  to  raise  money  in  addition  to  state 
funds,  but  there  is  an  urgent  need  to  have  more  state  money 
available  yearly. 
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5 . Funding  Requirements; 

Department  of  Cultural  Resources  (Code:  18441) 

Art  Resources  Program 
Management  and  General  Grants 

1977-78  1978-79 

Increased  legislative  appropriation 

for  grants  to  theatre  companies  $125,000  $125,000 


NORTH  CAROLINA  DEPARTMENT  OF  CULTURAL  RESOURCES 


III.  PLAN  FOR  THE 
LIBRARY  RESOURCES 


BIENNIUM 

PROGRAM 


LIBRARY  RESOURCES  PROGRAM 


ADMINISTRATION  AND  SUPPORT  SUBPROGRAM 


I 


4 


LIBRARY  RESOURCES  PROGRAM 


ADMINISTRATION  AND  SUPPORT  SUBPROGRAM 


Administrative  Office  Element 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Administration  and  Support  Sub-program 
Administrative  Office  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1 . Objective ; 

To  provide  leadership,  within  the  Division  of  State  Library,  and 
throughout  the  State,  so  that  all  areas  of  librarianship  and  li- 
braries are  raised  to  the  highest  level  of  excellence  possible;  to 
the  end  that  North  Carolinians  will  have  prompt  and  easy  access  to 
resources  to  satisfy  their  library  and  information  needs. 

2 . Strategies : 

a.  General  planning  for  the  highest  level  of  library  service  within 
the  Division  of  State  Library  and  within  all  libraries  in  the 
State  will  be  coordinated. 

b.  State  Library  personnel  and  activities  will  be  encouraged  and  co- 
ordinated to  insure  maximum  productivity. 

c.  Lines  of  communication  will  be  established,  maintained  and  expanded 
to  encourage  maximum  cooperation  between  all  types  of  libraries  and 
library  organizations,  and  all  other  governmental  and  private 
agencies  and  organizations  with  like  concerns. 

d.  The  Library  Services  and  Construction  Act  funds  available  to  North 
Carolina  will  be  administered  and  monitored  so  as  to  insure  their 
most  effective  impact  on  library  and  information  services  in  North 
Carolina . 

3.  Measures: 


N.  A. 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Administration  and  Support  Sub-program 
Administrative  Office  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  priority:  10  of  22 

Name  of  Proposed  Change:  Expansion  of  Involvement  with  Federal  Programs 

1 . Objective : 

To  make  available  to  all  libraries  and  library  programs  in  North 
Carolina  the  greatest  possible  Federal  assistance. 

2 . Strategies : 

A Library  Technical  Assistant,  now  funded  by  and  assigned  to  work 
with,  the  Library  Services  and  Construction  Act  programs,  will  be 
made  an  Administrative  Assistant  to  the  Assistant  State  Librarian, 
to  assist  with  the  monitoring  of  all  Federal  programs  which  have 
potential  financial  assistance  to  libraries  and  library  programs. 
This  staff  member  will  attend  grantsmanship  workshops , visit  agen- 
cies administering  Federal  programs,  study  guidelines  for  use  of 
various  Federal  programs,  disseminate  pertinent  information  to  li- 
braries which  are  eligible  for  assistance,  give  guidance  and  as- 
sistance with  the  preparation  of  project  proposals  and  help  with 
the  administration  of  Federal  library  programs  to  insure  their  most 
effective  use. 

3 . Measures  : 


Number  of  Federal  programs  providing 
financial  assistance  to  library  programs 
in  North  Carolina 

Amount  of  increased  financial  assistance 
to  library  programs  in  North  Carolina 

Increase  in  number  of  LSCA  Projects 

4 .  Narrative  Justification; 

The  Library  Services  and  Construction  Act  has  provided  funding  for 
a Library  Technical  Assistant  to  assist  the  Assistant  State  Li- 
brarian with  the  administration  of  that  Act.  Congress  is  now  chang- 
ing that  Act  to  reduce  the  amount  of  money  which  can  be  used  by  the 


1977-78  1978-79 
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Department  of  Cultural  Resources 

Administration  and  Support  Sub-program 
Administrative  Office  Element 

Expansion  of  Involvement  with  Federal  Programs 

Administering  Agent  (Division  of  State  Library)  so  this  position 
will  be  abolished.  With  State  funding  the  vitally  needed  position 
could  be  maintained  and  expanded.  Without  the  position,  it  will 
be  impossible  to  adequately  administer  the  Library  Services  and 
Construction  Act,  with  subsequent  possible  loss  of  funds  and  effec- 
tiveness. In  addition,  much  Federal  grant  money  available  to  li- 
braries in  North  Carolina  is  not  brought  into  the  State  because  of 
lack  of  knowledge  of  its  availability  and  lack  of  personnel  to  seek 
it  out.  State  funding  of  this  position  would  immeasureably  benefit 
the  library  service  in  the  State. 

5 . Funding  Requirements ; 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(1) 

Library  Technical  Assistant 

$ 9,948 

$ 9,948 

$19,896 

1211 

Merit  Salary  Increment 

444 

444 

1811 

Social  Security  Contribution 

592 

629 

1,221 

1821 

Retirement  Contribution 

907 

948 

1,855 

1831 

Hospitalization  and  Insurance 
Contributions 

266 

266 

532 

3100 

Travel 

500 

500 

1,000 

Total 

$12,213 

$12,735 

$24,948 
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LIBRARY  RESOURCES  PROGRAM 


ADMINISTRATION  AND  SUPPORT  SUBPROGRAM 
Library  Technical  Services  Element 
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Department  of  Cultural  Resources 
Library  Resources  Program 
Administration  & Support  Sub-Program 
Library  Technical  Services  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  A.  Current  Program 


1.  Objective : 

To  acquire,  organize  and  maintain  a collection  of  library  mate- 
rials that  will  insure  the  satisfaction  of  the  informational 

needs  of  the  citizens  of  North  Carolina. 

2 . Strategies : 

a)  Books,  periodicals  and  newspapers,  microfilm  and  microfiche, 
recommended  for  purchase  by  other  sections  of  the  Division 
of  State  Library,  will  be  acquired.  Staff  will  search  for 
duplication,  will  complete  bibliographic  information,  prepare 
orders,  receive  shipments,  process  cancellations,  claims  or 
inquires,  approve  invoices  and  maintain  suitable  records  of 
financial  commitment  and  expenditure  of  funds. 

b)  Acquisitions  will  be  cataloged  and  processed,  using  both 
manual  and  computerized  techniques,  as  feasible. 

c)  Books,  serials  and  documents,  in  need  of  repair,  will  be  sent 
to  a commercial  bindery  to  insure  their  continued  usefulness. 

d)  The  card  catalog  will  be  edited  and  maintained. 

3.  Measures: 


1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Serials  Received 

1,290 

1,302 

1,277 

1,265 

1,250 

Microforms  Purchased 

7,004 

5,668 

5,588 

5,488 

5,488 

Books  Purchased 

4,354 

5,431 

4,617 

4,400 

4,350 

Items  Bound  or  Rebound  817 

1,070 

1,100 

1,000 

1,000 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Administration  & Support  Sub-program 
Library  Technical  Services  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority;  1 of  22 

Name  of  Proposed  Change:  Use  of  Computerized  Techniques,  through 

SOLINET,  to  Increase  Efficiency 


1 . Objective ; 

To  use  the  large  data  base  and  the  computerized  techniques  of  a 
sophisticated  system  (the  Southeastern  Library  Network,  SOLINET) 
to  increase  the  efficiency  and  quality  of  library  technical  pro- 
cessing, such  as  ordering,  cataloging  and  processing. 

2 . Strategies : 

Staff  would  be  increased  and  realigned  to  make  more  effective  use 
of  the  computer  terminals.  As  work-flow  patterns.  State  Library 
procedures,  and  computer  expertise  improve,  increased  productivity 
and  increased  original  cataloging  input  would  result,  making  the 
Division  of  State  Library  a contributing  partner  to  an  area-wide 
system  which  will  fit  into  a nation-wide  network  of  shared  tech- 
nical processing,  so  that  the  cataloging  done  by  one  library  will 
be  available  to  all  libraries. 

3.  Measures: 


N.  A. 

4 .  Narrative  Justification: 

Through  the  use  of  Federal  funds,  SOLINET  terminals  have  been  ac- 
quired and  computerized  cataloging  of  new  library  acquisitions 
initiated.  Such  funds  are  granted  to  assist  with  the  heavy  in- 
vestm.ent  necessary  for  the  initiation  of  a program,  but  funds  for 
on-going  use  of  the  system,  and  expanded  use  of  the  system,  are 
the  responsibility  of  the  agency.  It  is  imperative  that  the  Divi- 
sion of  State  Library  be  an  active  partner  in  this  networking 
undertaking,  which  will  undoubtedly  eventually  encompass  all  li- 
braries and  many  library  procedures.  Nonparticipants  will  be 
increasingly  cut  off  from  access  to  ordering  information,  biblio- 
graphic data  for  cataloging,  and  locations  of  materials  for  in- 
terlibrary loan  purposes;  as  well  as  being  incapable  of  using 
computerized  union  catalogs  of  books  and  serials,  electronic  in- 
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Department  of  Cultural  Resources 

Administration  & Support  Sub-program 
Library  Technical  Services  Element 
Use  of  Computerized  Techniques,  through 
SOLINET,  to  Increase  Efficiency 

ventory  control  and  automated  production  of  catalog  cards,  book 
labels,  etc. 

Membership  in  the  SOLTNET  system,  plus  charges  for  usage,  plus 
the  cost  of  telephone  lines,  must  be  paid  for  regularly.  Addi- 
tion of  staff  Is  necessary  because  of  the  continually  increasing 
demands  being  made  on  the  Technical  Services  staff  as  the  Divi- 
sion of  State  Library  seeks  to  meet  the  information  needs  of  a 
State  becoming  more  industrialized  and  more  sophisticated. 

5 . Funding  Requirements : 


1977-78 

1978-79 

Total 

1210 

Salaries  & Wages 
1 Library  Technical  Assistant 
1 Cataloger  (Librarian  II) 

1 Clerk  Typist  III 

$ 8,736 
10,872 
7,020 

$ 8,736 
10,872 
7,020 

$ 17,472 
21,744 
14,040 

1211 

Merit  Increment 

1,188 

1,188 

1811 

Social  Security  Contribution 

1,585 

1,683 

3,268 

1821 

Retirement  Contribution 

2,430 

2,540 

4,970 

1831 

Hospital  & Insurance  Contri- 
bution 

800 

800 

1,600 

2600 

Supplies 

6,500 

7,000 

13,500 

3200 

Commun ications 

23,800 

25,300 

49,100 

4400 

Service  & Maintenance  Contracts  1,710 

1,710 

3,420 

$63,453 

$66,849 

$130,302 

‘W 


, m ^ 


SP  **-''■ 


]M.S'  'mi . , , 


■ ■ ip.  ^hma , i>^' ' I ^ 

'«>ij 

■V'  . :'J  , > '■  ■“  • " iiM  as  mi  . . 


;^>^:  *^.:&a#ifM  Sti^r 


^ _ --Jj^  ssawBi  '•  - - «i - 

SU  vf  .S  ^:;  "■'  ' ■ r^  _ 

. ,.■  ,4i  '■'  '■’  ■■  i^iS-M Si^<0 : !■  ',|™''^* 

m'-> :.  " ; #4T'  I in* 

,./  : ' , 1 ...  '.1..' .'  ..^  IS 


£#,*i  \'V,  'ft^\;;r;,,: 

' ■ ■ u i ''  ' ■■'  '■'■!<*?<)  .’'"■'■.r '■'  , -^  it'.  o-  !. 


'M  Ob  t,S: 


,<30a,t; 


jl  . .ii" 


il'.'r' 


']6oti>  f 


“'■  „ «■,  'I  ■^' 

' ' ' ^ ' A- 

5S  ^■•-.0  . 


iff- 


■si: 


' .iS-  i-'"M 

■ ' ->  ■ 


m.  ■' V AO  Vii^s^ J!^'. 


. -r-i  r.:^v 


ft'  - ,^’  ■'  ,*i, 


392 


Page  1 of  1 
Program  Change  Pages 

Department  of  Cultural  Resources 
Library  Resources  Program 

Administration  & Support  Sub-program 
Library  Technical  Services  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  8 of  22 

Name  of  Proposed  Change : Addition  of  Funds  Necessary  to  Maintain 

Present  Level  of  Service  in  the  Library 
Technical  Services  Element 


1 .  Objective ; 

To  acquire,  organize  and  maintain  a collection  of  library  materials, 
in  the  face  of  rising  costs,  that  will  insure  the  satisfaction  of 
the  informational  needs  of  the  citizens  of  North  Carolina. 


2 . Strategies : 

Book  and  supply  funds  will  be  augmented  to  offset  inflation. 

3 . Measures : 

1967-69  1970  1971  1972  1973  1974  1975 

Aver,  price  per 
subs,  of  periodi- 
cals $ 8.66  10.41  11.66  13.23  16.20  17.71  19.65 

Aver,  price  per  bk. 

(Hardcover  Trade- 

Tech.  Bks.)  $ 8.77  N.A.  13.25  12.99  12.20  14.09  16.19 


4 .  Narrative  Justification; 

Prices  of  books,  microforms,  and  serials  have  risen  rapidly  in 
the  past  several  years  and  book  costs  are  predicted  to  rise  17% 
this  year.  These  inflationary  costs  have  reduced  the  number  of 
items  it  is  possible  to  purchase  and  process  with  the  existing 
budget,  reducing  the  ability  of  the  Division  of  State  Library  to 
provide  the  resources  necessary  to  serve  as  the  center  of  the  In- 
formation Network  in  North  Carolina. 


5.  Funding  Requirements ; 


5620  Books 
2600  Supplies 


1977-78  1978-79  Total 

$15,000  $30,000  $45,000 

1,000  1,500  2,500 


$47,500 


Total 


$16,000  $31,500 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Library  Services  Sub-Program 
Informational  Services  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  A.  Current  Program 


1 . Objective ; 

To  insure  State  employees,  and  all  citizens  of  North  Carolina,  that 

their  information  needs  will  be  satisfied,  as  far  as  possible. 

2 . Strategies ; 

a.  Librarians  receive  information  and  material  requests  from  State 
employees  and  other  patrons  in  the  State  Library  Reference  Room; 
or  from  citizens  across  the  State,  through  their  local  library, 
on  special  toll  free  telephone  lines  or  mail;  and  respond  to 
those  requests.  Materials  or  information  are  supplied  from  the 
Division  of  State  Library,  or,  when  necessary,  appropriate  librar- 
ies within  the  State  are  contacted  to  obtain  the  needed  material. 

b.  Librarians  review  and  select  books,  periodicals  and  microforms 
which  fulfill  the  information  needs  of  the  citizens  of  the  State, 
and  which  are  usually  not  available  at  their  local  library. 

c.  A collection  of  both  Federal  and  State  documents  is  maintained. 

d.  Subject  bibliographies,  requested  by  State  agencies,  are  compiled. 

e.  Requests  from  school  children  needing  information  about  North 
Carolina  are  satisfied. 

f-  A special  genealogical  research  collection  is  maintained  and  staff 
assists  citizens  and  researchers  in  the  use  of  the  collection. 

3.  Measures: 


1974-75  1975-76  1976-77  1977-78  1978-79 


no.  of  Lib.  patrons 

12,508 

12,629 

13,100 

13,500 

14,220 

Information  requests^^ ' 

20,458 

22,100 

22,350 

22,900 

no.  of  items  cir. 

14,784 

28,653 

31,256 

32,300 

34,146 

no.  of  school 

children  requests 

16,056 

16,506 

17,000 

17,500 

18,200 

no.  toll  free  tel. 

requests 

13,799 

16,987 

18,000 

18,000 

18,000 

no.  of  ILL  requests 

from  libraries 

8,852 

11,585 

12,500 

12,500 

12,500 

no.  ILL  requests 

for  State  employees 

; 649 

1,427 

2,000 

2,000 

2,000 

no.  documents  cir. 

2,787 

3,291 

3,900 

4,400 

5,000 

L 
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3.  Measures: 


no.  of  Fed.  doc. 

1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

processed 
no.  of  State  doc. 

22,476 

29,606 

34,000 

38,000 

42,000 

processed 
no.  of  genealogy 

5,172 

5,848 

5,848 

5,848 

5,848 

searchers 
no.  of  genealogy 

5,808 

6,473 

7,000 

7,600 

8,250 

info.  req.  by 

6,446 

8,304 

10,000 

11,500 

13,000 

mail  or  phone 
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III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  4 of  22 

Name  of  Proposed  Change : Increased  Staff  for  Interlibrary  Services 

1 . Objective ; 

To  effectively  meet  the  increasing  volume  of  interlibrary  loan  (ILL) 
requests  from  libraries  and  State  employees. 

2 . Strategies ; 


Additional  nonprofessional  staff  will  free  librarians  so  that  more 
time  is  available  to  them  to  do  necessary  searching  for  materials 
and  information.  New  staff  will  take  over  the  receiving  of  re- 
quests, preparation  of  material  for  mailing,  maintenance  of  circu- 
lation records,  general  typing  and  filing. 


3.  Measures; 


1975-76  1976-77  1977-78  (est.) 


Number  of  Toll  Free 

Tel.  Requests  16,987  18,000 

Number  of  Requests 

that  can  be  handled 

with  present  staff  18,000 

Number  of  ILL  Requests 

from  libraries  11,585  12,500 

Number  of  ILL  Requests 
from  libraries  that  can 
be  handled  by  present 
staff  12,500 

ILL  Requests  for  State 

Employees  1,427  2,000 

Number  of  ILL  Requests 

for  State  empls.  that 

can  be  handled  by  pres- 

sent  staff  2,000 


20,000 

16,000 

13,500 

12,000 

2,500 

1,800 


1978-79  (est.) 

21,000 

16,000 

14,500 

12,000 

3,000 

1,800 
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4.  Narrative  Justification: 


For  the  past  several  years,  the  Federal  government  has  assisted  with 
this  service  by  funding  two  positions.  Debate  in  Congress  on  the  ex- 
tension of  the  Library  Services  & Construction  Act  has  centered  on 
the  restriction  of  the  use  of  this  Federal  money  by  State  Libraries 
for  on-going  programs.  This  comes  at  a time  when  the  staff  is 
stretched  to  its  fullest  capability  by  the  growing  number  of  ILL  re- 
quests, due  to  the  growing  diversification  and  sophistication  of 
North  Carolina  as  large  companies  are  moving  in;  to  the  increasing 
use  of  library  resources  by  business  industry  and  governmental  units; 
to  the  availability  of  Archival  materials  for  loan  to  researchers, 
and  to  the  ever-widening  library  public  because  of  library  outreach 
programs . 

The  loss  of  these  two  federally  funded  staff  positions  (1  clerk 
typist  III,  1 library  assistant)  will  mean  decreased  service  and, 
without  the  addition  of  a staff  member,  (1  library  assistant)  it  will 
be  impossible  to  handle  the  rapidly  increasing  volume  of  requests. 

The  number  of  interlibrary  loan  requests  has  increased  27%  over  the 
previous  biennium.  This  program  plays  an  integral  part  in  library 
cooperation,  exchange  of  information  within  the  State,  and  the  elim- 
ination of  unneeded  duplication  of  material  among  libraries.  It  is 
vital  that  this  service  be  continued  at  a high  rate  of  excellence, 
in  the  light  of  the  ever-increasing  emphasis  on  networking  and  inter- 
library  cooperation. 

5 . Funding  Requirements: 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(1)  Clerk  Typist  III 

(2)  Library  Assistant 

$ 7,332 
17,136 

$ 7,332 
17,136 

$14,664 

34,272 

1811 

Social  Security  Contrib. 

1,456 

1,572 

3,028 

1821 

Retirement  Contribution 

2,231 

2,370 

4,601 

1831 

Hospital  Ins.  Contrib. 

800 

800 

1,600 

5100 

Office  Furn.  & Equipment 
Desk,  Chair,  Typewriter 

1,000 

1,000 

1211 

Merit  Increments 

1,512 

1,512 

Total 

Nonrecurring 

$29,955 

1,000 

$30,722 

$60,677 

1,000 
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III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  14  of  22 

Name  of  Proposed  Change : Use  of  Southeastern  Library  Network 

(SOLINET)  in  Interlibrary  Services 


1 . Objective ; 

To  make  accessible  to  the  libraries  in  North  Carolina  resources  of 
the  Southeastern  Library  Network. 

2 . Strategies ; 

This  program  would  make  available  a large  data  base  to  the  Inter- 
library  Services  Branch,  from  which  they  could  retrieve  information 
concerning  the  location  of  books  and  other  library  materials,  and 
quickly  locate  bibliographic  information. 

3 . Measures ; 

Number  of  states  from  which  library  holdings  can  be 
located  without  SOLINET  1 

Number  of  states  from  which  library  holdings  can  be 
located  with  SOLINET  10 

4.  Narrative  Justification; 

The  larger  libraries  in  North  Carolina  and  in  the  Southeast  have 
either  joined  SOLINET  or  are  planning  to  join  in  the  near  future. 
These  libraries,  in  the  past,  have  provided  material  on  loan  to 
the  many  small  and  medium-size  libraries  in  the  State,  but  as  they 
become  computerized,  they  are  withdrawing  support  from  the  Union 
Catalog  upon  which  North  Carolina  has  depended  for  locations  of 
requested  materials.  In  order  to  continue  to  be  able  to  locate 
library  materials  at  these  larger  libraries,  and  in  order  to  be 
able  to  continue  to  find  locations  of  materials  in  any  library  as 
the  Union  Catalog  is  being  abandoned,  we  must  have  access  to  the 
SOLINET  data  base.  Based  on  past  statistics,  it  seems  probable 
that  25,000  requests  for  locations  will  be  processed  in  1977-78 
and  30,000  in  1978-79,  at  a cost  of  fifty-cents  per  request. 
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5 . Funding  Requirements; 

1977-78  1978-79 

3200  Communications  $12,500  $15,000 

(SOLINET  Charges) 


Total 

$27,500 
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III.  PLAN  FOR  THE  BIENNIUM 


Part  B,  Program  Changes 


Division  Priority:  20  of  22 

Name  of  Proposed  Change : Addition  of  Information  Desk  to  Main  Reading 


1 . Objective ; 

To  improve  service  to  library  patrons  through  the  revision  of  work- 
flow  patterns. 

2 . Strategies ; 

An  Information  Desk  would  provide  a clearly  visible  station  for  li- 
brary patrons  to  conduct  their  business,  and  would  free  the  Circula- 
tion Desk  of  information  and  communication  activities,  so  that  staff 
members  can  more  efficiently  coordinate  circulation  activities. 

3 . Measures : 

N.  A. 

4 . Narrative  Justification: 

The  volume  of  circulation  has  increased  to  the  point  that  circulation 
duties  require  full-time,  uninterrupted  staff  work  in  this  area.  At 
present,  patrons  requesting  library  services  must  be  referred  from 
the  Circulation  Desk  to  the  Reference  Librarian  on  duty  at  a small 
desk  in  another  part  of  the  Main  Reading  Room  causing  inconvenience 
to  both  patrons  and  staff. 

5 . Funding  Requirements : 


Room 


1977-78  1978-79  Total 


5100  Office  Furniture  & Equipment  $ 2,500 


$ 2,500 


Total 


$ 2,500 


$ 2,500 
$ 2,500 


Nonrecurring 


$ 2,500 
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III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  16  of  22 

Name  of  Proposed  Change : Addition  of  Lighting  in  Genealogical  Stack 

Area 


1 . Objective ; 

To  provide  easier  access  to  research  materials  to  staff  and  patrons. 

2 . Strategies ; 

Lighting  panels  will  be  acquired  and  installed  over  stack  area. 

3.  Measures: 


N.  A. 


4.  Narrative  Justification: 


The  orientation  of  the  book  stacks  in  the  Genealogical  stack  area 
has  been  changed  to  provide  more  efficient  use  of  space  and  to  al- 
low room  for  the  growth  of  the  collection.  Book  stacks  are  now 
located  in  an  area  of  insufficient  lighting. 

5.  Funding  Requirements: 


1977-78 

1978-79 

Total 

3590  Repairs  & Alterations 

$ 1,000 

- 

$ 

1,000 

Total 

$ 1,000 

- 

$ 

1,000 

Nonrecurring 

$ 1,000 

- 

$ 

1,000 
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III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  22  of  22 

Name  of  Proposed  Change : Additional  Staff  in  Documents  Information 

Service 


1 . Objective ; 

To  improve  service  to  patrons  and  State  government  by  quicker  pro- 
cessing of  State  documents. 

2 . Strategies : 

A cataloger  would  be  added  to  the  Documents  staff  to  eliminate  the 
backlog  of  uncataloged  State  publications  and  to  keep  the  operation 
current . 


3.  Measures: 


1976-77  1977-78  1978-79 


Number  of  State  Docs.  Received  6,400  6,800 

Number  of  State  Docs.  Processed  5,848  5,848 


7,000 

5,848 


4.  Narrative  Justification: 

The  increased  volume  of  State  publications  and  the  increased  number 
of  reference  requests  has  prevented  the  staff  from  keeping  up  with 
the  cataloging  of  State  publications.  These  publications  are  used 
frequently  by  State  agencies  and  the  public  and  should  be  made  ac- 
cessible as  quickly  as  possible. 


Funding  Requirements: 

1977-78 

1978-79 

Total 

1210 

Salaries  & Wages 
(1)  Librarian  II 

$10,872 

$10,872 

$21,744 

1811 

Social  Security  Contrib. 

647 

688 

1,335 

1821 

Retirement  Contribution 

992 

1,036 

2,028 

1831 

Hospital  Insurance  Contrib. 

266 

266 

532 

1211 

Merit  Increment 

492 

492 

Total  $12,777  $13,354  $26,131 
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III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1 . Objective : 

To  provide  library  service  in  special  media  to  the  blind  and  physically 

handicapped  citizens  of  North  Carolina  unable  to  avail  themselves  of 

normal  public  library  resources. 

2 . Strategies ; 

a.  Acquire,  maintain  and  circulate,  by  mail,  collections  of  talking 
books  (recorded  discs  and  cassette  tapes) , plus  the  machinery  neces- 
sary for  their  use,  to  eligible  patrons  • 

b.  Acquire,  maintain  and  circulate,  by  mail,  a collection  of  braille 
materials  for  blind  readers,  wishing  to  read  in  this  media  or  whose 
library  needs  are  in  this  media. 

c.  Acquire,  maintain  and  circulate,  by  mail,  a collection  of  large- 
type  materials  for  North  Carolinians  who  wish  to  continue  to  read 
print  books,  but  who,  because  of  diminishing  eyesight,  can  no 
longer  read  normal  print. 

d.  Supplement  the  above  collections  by  providing  and  coordinating 
volunteer  taping  and  brailling,  duplicating  tapes  and  thermaforming 
braille  materials,  preparing  catalogs  and  bibliographies  and  pro- 
viding reference  service  in  special  media. 


Measures : 

1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Readers  served 

10,408 

11,599 

12,990 

13,000 

13,000 

No.  of  Talking  Book  Disc 
Titles 

6,739 

7,404 

8,084 

9,000 

9,380 

No.  of  Talking  Book 
Cassette  Titles 

1,022 

1,122 

1,429 

2,000 

3,129 

No.  of  Braille  Titles 

3,178 

3,364 

3,520 

4,045 

4,570 

No.  of  Large  Type  Titles 

1,146 

1,921 

2,137 

2,150 

2 150 
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Department  of  Cultural  Resources 
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Library  Services  Sub-program 

Services  to  Blind  and  Physically  Handicapped  Element 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  5 of  22 

Name  of  Proposed  Change : Provision  of  New  Headquarters  for  Library  for 

the  Blind  and  Physically  Handicapped 


1 . Objective : 


To  make  possible  the  provision  of  added  services  and  increased  re- 
sources to  a growing  number  of  eligible  handicapped  library  patrons. 

2 . Strategies ; 

A larger,  more  suitable  building  will  be  leased  until  such  time  as  a 
new  Division  of  State  Library  building  is  constructed  and  shelving  ad- 
ded to  accommodate  the  expanding  book  collections,  variety  of  services, 
and  number  of  patrons. 

3.  Measures: 


1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Number  of  Disc  Con- 
tainers 

80,289 

88,237 

96,737 

103,737 

109,037 

Number  of  Cassette 
Containers 

7,945 

11,742 

23,742 

38,742 

58,242 

Number  of  Braille 
Volumes 

14,030 

14,933 

16,283 

17,633 

18,983 

Number  of  Large-Type 
Volumes 

3,212 

3,956 

4,806 

5,731 

6,731 

Total 

105,476 

118,868 

141,568 

165,843 

192,993 

Readers  Served  in  N. 

C.,  1976 

- 11,599 

Potential  Readership  in  N.C.,  1976  - 185,000 
Number  of  Readers,  at  normal  rate  of  in- 
crease, who  will  have  to  be  denied  ser- 
vice by  Regional  Library,  1978  - 1,939;  1979  - 4,180 

4.  Narrative  Justification; 

Restricted  space  in  the  present  building  will  cause  a drastic  reduc- 
tion of  service  within  the  next  year,  as  large  portions  of  the  col- 
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Department  of  Cultural  Resources 
Library  Services  Sub-program 

Services  to  Blind  and  Physically  Handicapped  Element 

lections  will  have  to  be  eliminated  as  new  books  are  received.  The 
number  of  new  readers  who  can  receive  service  will  also  have  to  be 
reduced,  and  applicants  put  on  waiting  lists,  because  there  is  no 
room  to  add  readers'  files,  and  no  space  to  handle  a larger  volume 
of  incoming  and  outgoing  materials.  In  addition,  the  space  now 
available  is  inefficiently  arranged,  is  in  an  old  building  badly  in 
need  of  extensive  repair,  is  in  an  isolated  location  which  has  made 
it  a target  for  both  theft  and  arson  within  the  past  year,  is  dan- 
gerous for  staff  to  work  in,  and  not  accessible  to  the  physically 
handicapped  library  patron.  The  maximum  limit  of  adaptation  of  the 
building  now  has  been  reached,  and  addition  of  stack  areas  is  impos- 
sible because  of  floor  weight  limitations,  addition  of  equipment  is 
dubious  because  of  wiring  limitations,  and  additional  alteration  of 
the  building  is  impossible  because  of  its  state  of  disrepair. 

5 . Funding  Requirements; 


1977-78  1978-79 


Total 


4120  Rental  of  building 


$100,000  $100,000  $200,000 


(25,000  sq.  ft.  at  $4.00 
per  sq.  f t . ) 


5590  Other  equipment  (stacks) 


10,000  10,000 


20,000 


Total 


$110,000  $110,000  $220,000 


Nonrecurring  10,000  10,000  20,000 
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III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  9 of  22 

Name  of  Proposed  Change : Increased  Support  of  In-WATS  Service  in  the 

Library  for  the  Blind  and  Physically  Handi- 
capped 


1 . Objective ; 

To  continue  to  provide  improved  communication  between  the  handicap- 
ped and  their  library. 

2 . Strategies : 

Toll-free  telephone  service,  direct  to  the  Library  for  the  Blind  and 
Physically  Handicapped  will  be  continued,  so  that  the  handicapped  who 
cannot  write  letters,  can  communicate  with  a staff  member  at  the  li- 
brary, who  will  then  provide  the  necessary  assistance. 

3 . Measures ; 

Apr.  1975  July  1975  Oct.  1975  May  1976 
In-WATS  calls  reed.  65  331  599  686 

4.  Narrative  Justification; 

Federal  funding  has  been  used  to  initiate  toll-free  telephone  service 
direct  to  the  Library  for  the  Blind  and  Physically  Handicapped,  for 
handicapped  patrons.  The  service  was  started  in  a small  way,  but  met 
with  such  instantaneous  approval  by  the  handicapped  that  it  grew  ex- 
plosively, necessitating  the  addition  of  a second  line.  The  free  tele- 
phone service  has  been  one  of  the  most  enthusiastically  and  gratefully 
received  services  of  the  State  Library,  but  State  funding  of  the  tele- 
phone service,  and  the  Library  Technical  Assistant,  who  can  be  assigned 
full  time  to  answering  the  calls  and  who  is  competent  to  handle  the 
full  range  of  problems  communicated,  are  desperately  needed. 

5 . Funding  Requirements: 


1977-78 

1978-79 

Total 

1210 

Regular  Salaries 

(1)  Library  Technical  Assistant  $ 8 , 736 

$ 8,736 

$17,472 

1211 

Merit  Increments 

384 

384 

1811 

Social  Security  Contribution 

520 

552 

1,072 

1821 

Retirement  Contribution 

797 

832 

1,629 

1831 

Hospitalization  Insur.  Contri. 

266 

266 

532 

3200 

Communicat ions 

7,500 

7,500 

15,000 

$17,819 


$18,270 


$36,089 
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Library  Resources  Program 

Library  Services  Sub-program 

Seirvices  to  Blind  and  Physically  Handicapped  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 


Division  Priority:  13  of  22 

Name  of  Proposed  Change : Increase  in  Tape  Duplicating  Capabilities 

1 . Objective ; 

To  increase  the  availability  of  books  and  magazines  recorded  on  cas- 
sette tapes,  for  readers. 

2 . Strategies ; 

High  speed  duplicating  equipment  would  be  purchased  to  enable  the 
library  to  take  advantage  of  the  3,000  cassette  submaster  tapes 
of  volunteer  produced  books,  offered  by  the  Library  of  Congress; 
to  quickly  produce  circulating  copies  of  books  and  magazines  taped 
by  local  volunteers;  and  to  enable  the  library  to  maintain  a suf- 
ficient number  of  circulating  copies  of  books  and  magazines  as  the 
Library  of  Congress  institutes  a program  of  more  cassette  titles 
produced,  with  fewer  copies  of  each,  distributed  to  libraries. 

The  staff  of  one  Library  Assistant,  now  in  charge  of  duplicating 
and  processing  cassette  books,  would  be  augmented  by  one  clerk  in 

the  first  year  of  the  biennium  and  a typist  in  the  second  year  of 

the  biennium.  Additional  book  money  would  be  used  to  purchase 

blank  tapes,  and  additional  supply  money  used  for  the  processing 
and  packaging  of  the  taped  books  and  periodicals  for  mail  circula- 
tion. 

3 . Measures  : 

1976  1977  1978  1979  1980  1981 

Scheduled  production  of  talk- 
ing book  disc,  by  L.C.  500  500  400  300  200  100 

Scheduled  prod,  of  talking 

book  cassette  by  L.C.  500  800  1,000  1,300  1,700  2,000 

Number  of  Tape  Readers  2,182  3,491  5,585  8,936 

4.  Narrative  Justification: 

Two  actions  of  the  Division  for  the  Blind  and  Physically  Handicap- 
ped in  the  Library  of  Congress,  which  supplies  the  States  (Regional 
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Libraries)  with  books,  magazines  and  machines,  have  precipitated 
this  need.  Because  the  program  has  grown  so  fantastically,  it  has 
been  announced  that  the  States  will  have  to  assume  a greater  share 
of  the  cost  of  the  program  in  the  future.  And,  because  of  the 
great  popularity  of  the  cassette  tape  program,  the  talking  book  on 
disc  program  is  to  be  phased  out  in  favor  of  the  tape  program. 

Therefore,  it  is  evident  that  increased  tape  duplication  capability, 
in  the  State  Library,  is  imperative. 

5 . Funding  Requirements: 

1977-78  1978-79  Total 


1210  Regular  Salaries 


(1)  Clerk  III  $ 

(1)  Clerk-Typist  II 

7,020 

$ 7,020 
6,168 

$14,040 

6,168 

1211 

Merit 

Increment 

312 

312 

1811 

Social 

Security  Contribution 

418 

817 

1,235 

1821 

Retirement  Contribution 

640 

1,231 

1,871 

1831 

Hospitalization  Insurance 
Contribution 

266 

532 

798 

2600 

Office 

Materials  & Supplies 

3,000 

5,000 

8,000 

5590 

Other 

tor) 

Equip,  (tape  duplica- 

6,000 

6,000 

5620 

Books 

3,000 

5,000 

8,000 

Total  $20,344 

$26,080 

$46,424 

Nonrecurring 

6,000 

6,000 
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III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  21  of  22 

Name  of  Proposed  Change;  Automation  of  Procedures  in  Services  to  Blind 

and  Physically  Handicapped 


1 . Objective : 

To  increase  the  efficiency  and  speed  of  handling  data  at  the  library, 
so  as  to  render  better  service  and  to  cope  with  future  increases  in 
patrons,  circulation  and  inventory. 

2 . Strategies : 


The  circulation  system,  reader's  records  and  inventory  records  would 
be  automated. 


3 . Measures : 

1974-75 

Circulation  227,061 

Readers  10,408 

Vols.  in  Collection  105,476 

4.  Narrative  Justification: 


1975-76 

236,824 

11,599 

118,868 


1976-77 

251,033 

12,990 

141,568 


1977-78 

271,116 

14,939 

165,843 


1978-79 

298,227 

17,180 

192,993 


All  files  in  the  library  are  manual  at  present.  An  active  reader 
of  the  cassette  and  disc  books  and  magazines  will  be  located  in  no 
less  than  eight  files.  If  the  patron  has  corresponded  with  the  li- 
brary, he  may  be  found  in  one  to  three  more  files.  Inactive  readers 
may  be  in  one  of  three  other  locations.  A simple  change  of  address 
will  affect  from  two  to  nine  files.  Staff  time,  opportunity  for  er- 
ror and  necessary  space  requirements  are  all  affected  by  this  prolif- 
eration. 


Inventory  of  materials  is  controlled  by  a book  card  and  shelf  list 
system.  With  the  number  of  titles  (15,170)  and  volumes  (118,868) 
available  and  a circulation  of  approximately  20,000  items  a month, 
currently,  the  manual  system  becomes  increasingly  unwieldly. 
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Services  to  Blind  and  Physically  Handicapped  Element 

Automation  would  decrease  space  requirements,  improve  accuracy, 
speed  up  procedures,  collect  statistics  and  generate  reports,  fa- 
cilitate routines  (overdue  notices,  change  of  addresses,  etc.) 
and  free  staff  for  more  personal  service.  Both  hardware  and  soft 
ware  would  be  necessary  initially,  but  then  costs  would  level  off 

5 . Funding  Requirements: 


1977-78  1978-79  Total 


3810  Computer  Service 


$125,000  $ 24,000  $149,000 


Total 


$125,000  $ 24,000  $149,000 


Nonrecurring 


$101,000 


$101,000 


’V  ‘ 

. 


'•:  1 X , 

*!:  ■ 1!if^ f 

" , , »«. , '■ 

' SIT 


■ :tTitti4-'\#.|jid'.  ,^>i’#  l'ltji«l'' 


LIBRARY  RESOURCES  PROGRAM 


LIBRARY  SERVICES  SUBPROGRAM 


Services 


to  State  Agencies  Element 


410. 


Page  1 of  2 
Current  Program 


Department  of  Cultural  Resources 
Library  Resources  Program 
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Services  to  State  Agencies  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  A.  Current  Program 


1 . Objective ; 

To  assist  State  Agency  libraries  in  providing  more  efficient  in- 
formational services  to  the  staff  they  serve. 

2 . Strategies : 

a)  Consultants  will  work  with  agency  libraries  providing  care- 
ful cataloging  and  classification  of  materials,  demonstrat- 
ing more  efficient  utilization  of  materials,  and  encouraging 
interlibrary  cooperation  with  the  State  Library  and  other 
agency  libraries. 

b)  Staff  will  provide  consultant  service  to  agencies  who  do  not 
have  libraries  in  order  to  increase  the  effective  use  of 
agency  materials,  will  assist  agencies  in  the  establishment 
of  libraries  or  with  the  maintenance  of  existing  libraries. 

c)  Staff  will  cooperate  with  agency  library  personnel  in  col- 
lection development  and  will  conduct  mini-workshops  to  en- 
able personnel  to  utilize  more  effectively  the  materials 
at  their  disposal. 

d)  A full-time  professional  librarian  will  be  provided  to  the 
legislative  library  while  the  legislature  is  in  session. 

e)  Staff  will  continue  abstracting  and  indexing  for  computer 
input  all  studies  made  for  State  government  during  the  past 
five  years,  as  requested  by  the  Governor's  Office. 

3 . Measures ; 

Measures  of  Expected  Accomplishments; 


1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Agency  Libraries 

served 

24 

28 

30 

30 

30 

Volumes  Cataloged 

5,633 

9,000 

9,000 

9,000 

9,000 

Field  Visits 

196 

225 

225 

225 

225 

Cataloging  Statistics; 

Average  Per  Month  1974-75 

(12  months)  461 

Manual 
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(11  months) 

SOLINET  and  Manual 


1975-76 

680 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Library  Services  Sub-program 
Services  to  State  Agencies  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  15  of  22 

Name  of  Proposed  Change : Funds  to  Enable  Service  to  State  Agencies 

Outside  Raleigh 


1 . Objective : 

To  assist  State  Agency  libraries,  outside  Raleigh,  in  providing 
more  efficient  informational  services  to  the  staff  they  serve. 

2 . Strategies : 

The  staff  would  extend  the  services  available  to  State  Agency  li- 
braries in  Raleigh  to  State  Agency  libraries  located  out  in  the 
State,  They  would  travel  to  the  library  to  give  consultant  service 
and  in-service  training  thus  raising  the  level  of  library  service 
given,  and  insuring  more  effective  use  of  materials  available. 

3.  Measures: 


1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Field 

Visits 

Requested 

196 

225 

250 

250 

260 

Field 

Visits 

Projected 

196 

225 

225 

225 

225 

4 . Narrative  Justification; 

Requests  from  State  Agencies,  in  need  of  assistance  with  their  li- 
braries, come  from  within  Raleigh  and  also  from  out  in  the  State. 
With  no  travel  funds  in  the  branch  budget,  it  has  been  difficult  to 
respond  to  those  requests. 

5 . Funding  Requirements; 


1977-78  1978-79  Total 


3100  Travel 


$300 


$300 


$600 
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Department  of  Cultural  Resources 
Library  Resources  Program 
Library  Services  Sub-Program 
State  Library  Film  Service  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  A.  Current  Program 


1 . Objective : 

To  provide  16mm  films  to  the  citizens  of  the  State,  through  their 
local  libraries,  and  to  provide  advice  and  counsel  in  the  use  of 
these  films. 

2 . Strategies : 

a)  A film  collection  is  maintained. 

b)  Films  are  mailed  to  libraries  for  library  programs  and  for  use 
of  patrons,  upon  receipt  of  requests. 

c)  A staff  member  gives  consultant  service  to  librarians,  and 
conducts  workshops  on  the  use  of  films  in  programming,  on  the 
use  of  audiovisual  equipment  and  the  maintenance  of  films. 

3.  Measures: 


1974-75 


1975-76 

44,115 


1976-77 

48,000 


1977-78 

52,000 


1978-79 


Film  Requests  Rev'd  40,022 


56,000 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Library  Services  Sub-program 
State  Library  Film  Service  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 
Division  Priority:  2 of  22 

Name  of  Proposed  Change : Expansion  of  Film  Collection 

1 . Objective ; 

To  provide  a sufficient  number  and  a sufficient  variety  of  films  to 
satisfy  the  film  needs  of  the  citizens  of  North  Carolina. 

2 . Strategies : 

The  film  collection  would  be  expanded,  with  additional  copies  of 
films  always  in  demand,  and  additional  titles,  to  insure  the  satis- 


faction  of  all  film  needs 

in  North 

Carolina. 

Measures : 

1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Film  Requests  re- 
turned to  libraries 
as  not  being  avail- 
able (est.)  12,007 

13,234 

14,400 

15,600 

16,800 

Number  of  films 
in  collection  3,599 

3,937 

4,000 

4,000 

4,000 

Number  of  view- 
ers 2,300,000  2, 

,800,000  3 

,300,000  3 

,800,000 

4,300,000 

Narrative  Justification; 

The  film  collection  available  has,  for  several  years,  been  inadequate 
to  meet  the  demand,  engendering  many  complaints,  throughout  the 
State,  from  librarians  who  have  had  to  send  many  requests  for  months 
before  receiving  the  desired  film.  Federal  funds  have  been  used  to 
purchase  films  for  the  collection,  but  the  use  of  Library  Services 
and  Construction  Act  funds  for  on-going  programs  is  no  longer  valid. 
Therefore,  State  funds  for  the  purchase  of  films  is  a vital  necessity. 

5.  Funding  Requirements: 

1977-78  1978-79  Total 

2991  Films  $50,000  $50,000  $100,000 


Total 


$50,000 


$50,000 


$100,000 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Library  Services  Sub-program 
State  Library  Film  Service  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  6 of  22 

Name  of  Proposed  Change:  Increased  State  Funding  of  State  Library  Film 

Service 


1 . Objective : 

To  insure  the  continuation  of  a service  which  satisfies  the  film 
needs  of  citizens  of  North  Carolina. 

2 . Strategies : 

Films  will  be  made  available,  through  catalogs  sent  to  libraries, 
and  will  be  circulated  to  the  libraries,  upon  request,  for  the  use 
of  local  patrons  or  library  programming. 

3 . Measures : 

1970  1971  1972  1973  1974 

Viewing  Audience  of 
Films  Sent  from  the 

State  Library  445,000  690,459  1,437,546  1,804,219  2,245,518 

4 . Narrative  Justification: 

Postage  charges  to  mail  films  to  libraries,  telephone  expenses,  equip- 
ment maintenance,  such  supplies  as  containers,  reels,  circulation 
forms,  etc.,  and  printing  charges  for  catalogs  and  supplements  are 
constantly  increasing  costs  of  a film  service.  Except  for  salary  mon- 
ey, all  expenses  of  the  State  Library  Film  Service  have  been  paid  from 
Federal  funds,  but  because  these  funds  are  not  on-going.  State  funding 
is  needed  to  assure  its  continuation. 

5 . Funding  Requirements : 


1977-78 

1978-79 

Total 

2600 

Office  Supplies  & Mate- 
rials 

$ 3,500 

$ 3,500 

$ 7,000 

3100 

Travel 

600 

600 

1,200 

3200 

Communication 

6,000 

6,000 

12,000 

3400 

Printing  & Binding 

1,700 

1,700 

3,400 
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Department  of  Cultural  Resources 
Library  Services  Sub-program 
State  Library  Film  Service  Element 

Increased  State  Funding  of  State  Library  Film  Service 


1977-78  1978-79  Total 


3520  Repairs  to  Equipment 

5100  Office  Furniture  & 
Equipment 

Total 


$ 1,000  $ 1,000  $ 2,000 


1,000  1,000  2,000 


$13,800  $13,800  $ 27,600 


,{si^ 

rr 


i 'I  <?■  S 


s \ 


. i ’ 


-r*'^  (fA‘‘  ■ ■ 71 

> ' ■ 4 

lt3-tV'. ’SA  1 '/•'(  V''-i‘*j.* 

»#0  : \x..ie(ii  ealtr.i^r»ioje 

,M|  ■ ..j.';'.^» 


e'“-*tiT-e{  fiirrroA 


po.l  ,$  M<0,!  6 

■■■ 

O00*f  ^00*  X 


r^:2s*,. 


''0(»,.t  '♦finfljy.li  pif 


'■S-.t 


417. 


Page  1 of  1 
Program  Change  Pages 


Department  of  Cultural  Resources 
Library  Resources  Program 

Library  Services  Sub-program 
State  Library  Film  Service  Element 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 
Division  Priority:  12  of  22 

Name  of  Proposed  Change : Additional  Space  for  State  Library  Film 

Service 


1 . Objective ; 

To  insure  adequate  film  service  through  the  provision  of  necessary 
working  space  for  the  film  service. 

2 . Strategies ; 

2,500  square  feet  of  working  space  would  be  acquired  for  the  storing, 
packing,  inspection,  and  booking  of  films. 

3 . Measures : 

N.  A. 

4 . Narrative  Justification; 

The  use  of  films  in  library  programs  and  by  the  public  has  expe- 
rienced great  success.  In  meeting  the  demand  for  films,  additional 
material  and  equipment  has  been  acquired,  which  severely  limits  the 
working  area  of  the  staff.  The  present  work  space  is  not  only  in- 
adequate but  because  of  physical  limitations,  an  efficient  arrange- 
ment for  an  audiovisual  service  is  impossible. 

5 . Funding  Requirements; 

1977-78  1978-79  Total 

$10,000  $10,000 


4120 


Rent  of  Buildings 


$20,000 


«r»T.»5M^I4  ■#*JT  ''«A41  .'tix 


i i 


-i- 


i.^  “^hfc^JK  jtYjJtxp.ltt  nui- 

-0 

It/I^<'ic-/-1  in 


.,  ^-ii s"s.;' :!  'A  siiJ  . njJ  ‘ j 


S ri- 

«i*l  v •«'^i(H'>e?if>  wni'iuii 

'^  ' i'H  ijili§'^i  i*ii 


. 1 ■ 


. • '^  i 'I 

^wi Of  i C^?,’,Sk-  ■' 

*ld^^'-  Af  ^i-{*  /t:  .,  »■  <1  > * ¥4l,f^fcT 

' j' 

'-  ' 7^Va\ 


|4f 


.il. 


0i4/<  M «■''-'  j l^i  ■ . rt ( tjtrif'.l  >:.  «iis;.  ^ ■ -^- 

«i^^■|;J^^^1^Sl^J^»  **u  ■ •:'*»«<  > ■ ^^» -ivt?''^  ^,vjK‘Wix  ■ /■..? 

i*fi^  i -i^i  .,  V<ii'-  ' rtd  i 

•>'01  ,'i,’.'  .'P^W  'T  ^.\Jt^:->' JC.f  tlAj£  4 a'*-<»;..|»^jLV • •■  ■' <1  -i^ 

■ '■-  1 -i  ixns<’* 


418. 


Page  1 of  1 
Program  Change  Pages 


Department  of  Cultural  Resources 
Library  Resources  Program 

Library  Services  Sub-program 
State  Library  Film  Service  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  19  of  22 

Name  of  Proposed  Change : Provision  of  Automated  Booking  System  for  State 

Library  Film  Service 


1 . Objective : 

To  satisfy  patron  requests  for  films  in  the  most  efficient  and  satis- 
factory manner  possible. 

2 . Strategies : 

An  automated  booking  system  would  be  acquired  which  would  provide 
quicker  response  to  film  requests,  make  better  use  of  the  film  col- 
lection by  automatically  substituting  appropriate  films  when  neces- 
sary, and  to  provide  better  service  by  accepting  phone  requests  for 
films . 

3 . Measures : 

N.  A. 

4 . Narrative  Justification; 

An  automated  film  booking  procedure  would  speed  up  almost  all  of 
the  time-consuming  routine  work  which  is  now  done  manually,  and 
substantially  reduce  the  complaints  concerning  the  film  service. 

The  equipment  acquired  for  this  system  can  be  used  in  the  future 
for  circulation  and  acquisition  activities,  as  this  would  be  an 
expandable  system  service  through  a commercial  library  computer 
firm. 

5.  Funding  Requirements; 

1977-78  1978-79  Total 

3810  Computer  Service  $30,000  $30,000  $60,000 


Total 


$30,000 


$30,000 


$60,000 
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Department  of  Cultural  Resources 
Library  Resources  Program 
Library  Services  Sub-Program 
Processing  Center  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  A.  Current  Program 


1 . Objective ; 

To  raise  the  level  of  public  library  service  in  the  State  by  re- 
lieving individual  libraries  of  technical  processes. 

2 . Strategies ; 

a)  The  Center  will  acquire,  catalog  and  process  books,  for  pub- 
lic and  institution  libraries  wishing  the  service. 

b)  The  Center  will  offer  technical  services  needed  by  member 
libraries  in  North  Carolina  within  its  capabilities. 

3 . Measures ; 


1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Books  Processed  for 
Member  Libraries 

155,010 

139,520 

185,000 

185,000 

185,000 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Library  Services  Sub-program 
Processing  Center  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  7 of  22 

Name  of  Proposed  Change : Addition  of  Funding  to  Assist  Processing 

Center 


1 . Objective : 

To  continue  to  make  technical  processing  assistance  available  to  li- 
braries . 

2 . Strategies ; 

A Librarian  and  a Library  Technical  Assistant  will  be  transferred 
to  the  State  payroll,  releasing  receipt  funds  to  cope  with  infla- 
tionary increases.  New  equipment  will  be  purchased  to  replace 
obsolete  equipment  necessary  for  the  printing  of  catalog  cards. 

3 . Measures ; 

N.  A. 

4 . Narrative  Justification: 

The  Processing  Center  strives  to  keep  processing  charges  as  low  as 
possible,  so  that  even  the  libraries  from  impoverished  counties  can 
avail  themselves  of  this  needed  service.  The  operation  seeks  to  be 
self-supporting  but  the  inflation  that  has  plagued  library  budgets 
also  affects  the  Processing  Center.  It  is  hoped  that  if  two  staff 
positions  are  subsidized,  rather  than  being  paid  from  receipts,  the 
present  charge  to  libraries  can  be  maintained. 

The  outlay  for  printing  equipment  is  necessary  because  the  machine 
now  in  use  is  obsolete  and  masters  can  no  longer  be  obtained  to  use 
on  it.  The  outlay  is  a one  time  expense,  but  the  large  sum  neces- 
sary is  too  much  for  receipts  to  bear. 

These  funds  are  necessary  for  the  continued  operation  of  the  Proces- 
sing Center. 
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Processing  Center  Element 

5 . Funding  Requirements ; 


1977-78 

1978-79 

Total 

1210 

Salaries  and  Wages 

(1)  Librarian  II 

(1)  Library  Tech.  Assist, 

$10,872 

8,736 

$10,872 

8,736 

$21,744 

17,472 

1211 

Merit  Increment 

876 

876 

5590 

Other  Equipment 

20,240 

20,240 

1811 

Social  Security  Contrib. 

1,167 

1,240 

2,407 

1821 

Retirement  Contribution 

1,788 

1,868 

3,656 

1831 

Hospital  Insurance  Contrib. 

532 

532 

1,064 

Total 

$43,335 

$24,124 

$67,459 

Nonrecurring 

$20,240 

$20,240 
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Library  Resources  Program 
Library  Development  Sub-Program 
Services  to  Public  Libraries  Element 


III.  PLAN  FOR  THE  BIENNIUM 
Part  A.  Current  Program 


1 . Objective : 

To  create  or  define  opportunities  which  enable  public  li- 
braries to  meet  a variety  of  needs  and  to  work  with  a vari- 
ety of  people.  To  supplement  local  funds  with  the  State 
Aid  Fund  to  Public  Libraries  in  an  effort  to  bring  within 
the  reach  of  all  North  Carolinians  increased  opportunities 
for  reading,  study,  and  free  inquiry. 

2 . Strategies ; 

a)  Consultants  will  work  closely  with  library  directors, 
boards  of  trustees,  and  local  government  officials 
advising  as  to  more  effective  and  efficient  library 
services  to  serve  their  constituencies.  Generalists 
will  define  for  library  officials  statewide  library 
goals,  guidelines,  standards,  and  levels  of  service 
which  can  be  realistically  offered  to  library  users; 
will  promote  the  development  of  regional  systems, 
whenever  better  library  service  can  thereby  be  ef- 
fected; and  will  assist  local  library  interests  to 
plan  for  new  buildings,  write  a building  program, 
and  will  work  with  the  architect  to  achieve  the  most 
functional  facility  possible. 

b)  Specialist  consultants  will  work  with  public  library 
directors  and  staff  members  in  enriching  the  vari- 
ety of  services  by  planning  and  directing  services 
to  all  age  groups,  economic  segments  and  interests. 

They  will  compile  suggested  buying  and  reading 
lists  for  children,  young  adults  and  the  aged;  will 
visit  libraries  to  help  plan  new  programs  and  sug- 
gest rearrangement  of  service  areas;  and  will  carry 
their  expertise  to  various  groups  of  library  users 
(e.g..  Storytelling  Festival  for  children;  dis- 
cussion groups,  film  sessions  for  young  adults, 
programs  with  older  adults) . 
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Library  Development  Sub-Program 
Services  to  Public  Libraries  Element 


c)  Staff  will  work  closely  with  libraries  in  planning  edu- 
cational and  training  activities  for  personnel.  They 
will  conduct  workshops  on  such  subjects  as  bookmobiles, 
reference  tools  and  techniques,  nonprint  materials,  book 
selection,  reader's  advisory  service,  and  patron/ em- 
ployee relations.  Orientation  sessions  will  be  held 
for  new  library  directors. 

d)  Professional  staff  will  work  as  a team  in  planning  for 
public  library  development  on  a statewide  basis.  It 
will  seek  to  devise  a more  viable  combination  of  fund- 
ing, and  it  will  study  and  research  State  Aid  regula- 
tions and  forms  to  seek  to  improve  their  effectiveness. 
State  Aid  "shall  be  used  to  improve,  stimulate,  in- 
crease and  equalize  public  library  service  to  the  people 
of  the  whole  State."  (G.S.  125-7  (c) ) . 
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Library  Development  Sub-Program 
Services  to  Public  Libraries  Element 

3.  Measures: 


1974-75  1975-76  1976-77  1977-78  1978-79 


Outcome  Measures 

a)  Consultant  Ser- 
vices* 


No.  Field  Visits 

230 

296 

360 

380 

400 

No.  Co.  Visited 

81 

83 

95 

100 

100 

No.  Workshops  Con- 
ducted 

18 

30 

45 

50 

60 

Development  of  Li- 
brary Systems 

No.  Regional  Li- 
braries 

15 

15 

15 

15 

15 

No.  Counties  in 
Regional  Systems 
No.  Regions  Over 

47 

48 

48 

48 

48 

100,000  Population 
Population  in 

6 

6 

6 

6 

6 

Regional  Systems  1 

,245 

,156 

1,261,592 

1,261,592 

1,261,592 

1,261,592 

Improvement  in  Pub- 

lie  Library  Staffing 

No.  Staff  in  N.  C. 
Public  Libraries 

895 

952 

970 

960 

950 

No.  Professionals 

242 

267 

285 

275 

265 

More  Adequate  Book- 
stock  in  Pub.  Lib. 

No.  Volumes  7, 

018, 

500 

7,400,000 

7,500,000 

7,450,000 

7,400,000 

Circulation  17, 

099, 

265 

18,000,000  18,300,000  18,140,000 

17,900,000 

Questions  1, 

356, 

248 

1,500,000 

1,600,000 

1,540,000 

1,480,000 

Answered 


*"To  give  assistance,  advice  and  counsel  to  all  libraries  in  the  State" 
(General  Statutes  of  North  Carolina,  Chapter  125-2(8)). 
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Department  of  Cultural  Resources 

Library  Resources  Program 

Library  Development  Sub-program 
Services  to  Public  Libraries  Element 

III.  PLAN  FOR  THE  BIENNIUM 
Part  B.  Program  Changes 

Division  Priority:  3 of  22 

Name  of  Proposed  Change : Equal  State-Local  Support  of  Public  Libraries 

1 . Objective : 

To  work  toward  the  assumption  of  equal  responsibility  with  local 
government  for  financing  adequate  modern  public  library  services 
based  on  national  standards. 

2 . Strategies : 

The  cost  of  public  libraries  would  be  equally  shared  by  the  State  and 
local  units  of  government.  Thus,  the  per  capita  financial  support 
of  public  libraries  would  be  increased  to  $5.00  by  1980.  This  would 
provide  barely  adequate  funding  for  a minimum  sound  public  library 
program.  Grants  would  be  made  to  libraries  which  make  effective  use 
of  them  through  adequate  organization,  personnel,  and  financial  ef- 
fort and  which  show  promise  of  achieving  minimum  national  standards. 
Additional  regional  systems  would  be  encouraged,  through  incentive 
grants,  which  would  permit  local  libraries  to  form  cooperative  sys- 
tems for  sharing  their  resources  and  reducing  administrative  costs. 
Increased  State  Aid  funds  would  also  be  used  for  square  mile  grants 
in  order  to  recognize  the  greater  costs  of  service  to  a large  geo- 
graphical area  whether  densely  populated  or  not.  Rates  would  increase 
with  number  of  counties  included  in  a system,  (e.g.,  $2.00  per  square 
mile  for  single  county;  $4.00  per  square  mile  for  two  counties  co- 
operating, etc.).  Personnel  grants  would  be  increased,  both  in  the 
amount  and  number,  to  provide  a certified  librarian  for  every  2,000 
people . 

Every  effort  will  be  made  to  build  on  strengths  of  existing  libraries, 
rather  than  duplicating  what  already  exists.  The  total  library  and 
information  resources  of  the  State  will  be  developed,  strengthened, 
and  coordinated  as  a whole.  To  this  end,  the  Division  of  State  Li- 
brary will  foster  formal  cooperative  agreements  to  make  certain  that 
full  library  service  and  total  library  and  information  resources  are 
accessible  to  meet  all  user  demands. 
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Department  of  Cultural  Resources 
Library  Developm.ent  Sub-program 
Services  to  Public  Libraries  Element 
Equal  State-Local  Support  of  Public  Libraries 

3 . Measures : 

Outcome  Measures: 

1975-76  1976-77  1977-78  1978-79  1979-80 

a)  State  Aid  to  Public 
Libraries  Actual 

State  Aid  $3,391,877  $3,454,056 

State  Aid  Per 

Capita  .67  .68 

State  Aid  Projected 
by  Legislative  Com- 
mission (Per  Capita)  1.25  1.45  1.65  1.85  2.05 

Total  State  Aid  Recom- 
mended by  Legislative 

Commission  $6,352,573  $7,368,986  $8,385,397  $9,401,809  $10,418,221 
1974-75  1975-76  1976-77  1977-78  1978-79 

b)  Development  of  Li- 
brary Systems^ 

Number  Regional  Li- 


braries 

15 

15 

15 

16 

17 

Number  Counties  in 
Regional  Systems 

47 

48 

48 

51 

55 

Number  Regions  over 
100,000  population 

6 

6 

6 

7 

8 

Population  in  Regional 
Systems  1,245,156 

1,261,592 

1,261,592 

1,342,000  1,448,000 

National  Standards  state:  "If  a population  group  of  20,000  people 

decide  to  maintain  its  own  independent  library  service,  it  must  pay  almost 
twice  as  much  per  capita  as  a group  of  200,000  people  for  adequate  service. 
(Public  Library  Service.  ALA,  1956) . 
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Department  of  Cultural  Resources 
Library  Development  Sub-program 
Services  to  Public  Libraries  Element 
Equal  State-local  Support  of  Public  Libraries 

2 

c)  Improvement  in  Public  Library  Staffing 


1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Number  Staff  in 
Carolina  Public 
braries 

North 

Li- 

895 

952 

970 

1,030 

1,070 

Number  Professionals  242 

267 

285 

320 

345 

Goal:  2,541  Nonprofessional 

847  Professionals 

d)  More  Adequate  Books took 
in  Public  Libraries^ 

Number  Vo Is.  7,018,500  7,400,000  7,600,000  8,000,000  8,500,000 

Circulation  17,099,265  18,000,000  18,300,000  19,500,000  20,200,000 

Questions  An- 
swered 1,356,248  1,500,000  1,600,000  1,800,000  2,000,000 

4 . Narrative  Justification: 

The  Legislative  Commission  to  Study  Library  Support  recommended  to 
the  1969  General  Assembly  that  the  State  gradually  assume  equal  re- 
sponsibility with  local  governments  for  public  library  support 
throughout  the  State.  This  was  to  be  done  over  a period  of  several 
years,  with  annual  increases  of  State  Aid  of  approximately  20<?  per 
capita  for  each  year.  However,  the  rate  of  increase  has  not  kept 
pace  with  this  recommendation.  State  Aid  for  1975-76  totaled  67<? 
per  capita,  instead  of  the  $1.25  per  capita  recommended  by  the  Com- 
mission . 

The  $8,385,397  being  requested  for  1977-78  and  the  $9,401,809  being 
requested  for  1978-79  will  make  up  those  past  failures  to  meet  the 
recommendations  of  the  Commission.  Local  support  of  public  libraries 
increased  from  964  to  $2.38  in  10  years  (1965-75)  because  of  stimula- 
tion by  State  Aid.  At  the  same  time,  while  65%  of  public  library 
support  was  local  (city  and  county)  in  1975,  only  18%  was  State  sup- 
port. 


"There  should  be  one  full-time  staff  member  for  every  2,000  people 
in  the  area  served."  One-third  of  these  should  be  professional  librarians. 
Personnel  grants  from  the  State  are  moving  in  the  direction  of  the  stan- 
dards. (Standards  for  Public  Library  Service  in  North  Carolina.  NCLA, 
1976)^ 

"Libraries  should  have  at  least  2 books  per  capita  regardless  of 
size.  Information  responsibility  should  be  supported  by  provision  of  a 

broad  range  of  reference  sources."  (Standards  for  Public  Library  Seirvice 
in  North  Carolina.  NCI, A,  1976)  . 
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Department  of  Cultural  Resources 
Library  Development  Sub-program 
Services  to  Public  Libraries  Element 
Equal  State-Local  Support  of  Public  Libraries 


Our  libraries  are  educational  institutions,  and  like  schools  and 
academic  institutions,  must  look  to  the  State  for  much  of  their 
support.  Libraries  are  vital  links  in  the  exchange  of  information 
in  the  dissemination  of  knowledge,  in  the  process  of  self-educa- 
tion, and  in  the  expansion  of  cultural  horizons.  They  must  be 
provided  with  adequate  funds  for  their  current  operations  and 
future  development. 

5 . Funding  Requirements : 

1977-78  1978-79  Total 

6100  Aid  to  Counties  $4,801,718  $5,818,130  $10,619,848 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Library  Development  Sub-program 
Services  to  Public  Library  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  11  of  22 

Name  of  Proposed  Change:  Continuation  and  Expansion  of  Consultant 

Services  to  Public  Libraries 

1 . Objective: 

To  give  the  guidance  and  counsel  needed  to  improve  and  upgrade  pub- 
lic library  services  available  to  North  Carolinians. 

2 . Strategies : 

Consultants  will  increase  number  of  visits  to  public  libraries  of 
all  sizes  and  state  of  development  in  the  State.  To  offer  more 
sophisticated  management  guidance,  a staff  member  will  be  sent  to 
the  Institute  on  Library  Management  offered  by  the  University  of 
Maryland,  School  of  Library  Science  and  the  Business  College. 

More  communication  with  the  public  libraries  and  more  participation 
in  workshops  and  planning  meetings  involving  library  development 
will  be  stressed.  Book  lists,  news  reports  and  sample  documents 
will  be  produced  in  greater  quantity  to  aid  practicing  librarians 
and  programs  will  be  expanded  in  scope  and  variety. 

3 . Measures : 

N.  A. 

4 . Narrative  Justification: 

The  increasing  sophistication  and  diversification  obvious  in  the 
State  is  reflected  in  the  public  libraries  serving  the  State.  All 
levels  of  competence  and  development  are  represented  and  the  con- 
sultants of  the  Services  to  Public  Libraries  Element  are  striving 
to  cope  with  the  situation  despite  rising  costs.  If  their  efforts 
are  to  be  successful , substantial  increases  in  on-going  expendi- 
tures will  be  necessary  to  offset  the  loss  of  Federal  funds  for 
such  operations  and  the  inflation  of  all  costs  and  expenditures. 
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Department  of  Cultural  Resources 
Library  Development  Sub-program 
Services  to  Public  Library  Element 

5 . Funding  Requirements : 


1977-78 

1978-79 

Total 

2600 

Office  Materials  & 

Supplies 

$ 800 

$ 800 

$ 1,600 

3100 

Travel 

7,500 

7,500 

15,000 

3200 

Communications 

250 

250 

500 

3400 

Printing  & Binding 

450 

450 

900 

$ 9,000  $18,000 


$ 9,000 


c 


LIBRARY  RESOURCES  PROGRAM 


LIBRARY  DEVELOPMENT  SUBPROGRAM 


Services  to 


Institutional  Libraries  Element 
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Department  of  Cultural  Resources 

Library  Resources  Program 

Library  Development  Sub-Program 

Services  to  Institutional  Libraries  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  A.  Current  Program 


1 . Objective ; 

To  encourage  and  assist  the  development  of  library  services  to 
residents  of  state-supported  institutions,  to  keep  institution- 
alized persons  in  the  mainstream  of  society,  to  assist  with  re- 
habilitation, and  to  educate,  broaden  cultural  horizons  and 
provide  recreation. 

2 . Strategies : 

a)  Staff  will  provide  consultant  service  to  administrators 
in  the  planning  and  building  of  adequate  library  services 
to  residents. 

b)  In-Service  training  and  consultant  service  will  be  given 
to  institutional  library  personnel. 

c)  Grants  of  money  will  be  awarded  for  new  institution  li- 
braries and  projects  will  be  monitored  to  insure  effec- 
tive use  of  funds. 

d)  Book  collections  will  be  purchased  and  given  to  institu- 
tion libraries  to  strengthen  and  update  collections. 

3.  Measures: 


No.  of  Institu- 

1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

tion  Visits 
New  or  Expanded 

50 

56 

50 

45 

45 

Institution  Libraries 
Consultant  Visits  to 
Libraries  and  Other 
Groups  Wishing  to  Work 
with  Institution  Li- 

2 

4 

2 

4 

6 

braries 

Public  Relation 

3 

27 

30 

32 

30 

Activities 

1 

3 

4 

5 

4 

Workshops 

1 

0 

2 

2 

1 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Library  Development  Sub-program 

S0rvices  to  Institutional  Libraries  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  17  of  22 

Name  of  Proposed  Change:  Expansion  of  Consultant  Services  to  Meet  the 

Needs  of  Institution  Libraries 


1 . Objective : 

To  effectively  serve  the  growing  needs  of  institutional  libraries . 

2 . Strategies : 

A Library  Technical  Assistant  will  be  employed  to  release  the  con- 
sultants from  much  needed  paraprof essional  work.  In  addition,  a 
permanently  assigned  station  wagon  will  be  requested  from  the  Motor 
Pool  to  reduce  time  spent  picking  up  and  returning  cars , and  allow 
the  quick  delivery  of  book  collections  to  institutions. 

3.  Measures: 


1974-75 

1975-76  1976-77 

1977-78 

1978-79 

Number  of  Institu- 
tion Visits  Projec- 
ted 

50 

81 

90 

Number  of  Library  Staff 
Working  in  Institution 
Libraries  15 

20  26 

29 

35 

Projected  Public  Rela- 
tion Activities 

4 

9 

11 

Projected  Workshops 

2 

3 

4 

4 . Narrative  Justification: 

The  expanding  role  of  the  State  Library  staff,  as  institutional 
library  services  begin  to  improve,  is  requiring  more  expertise, 
and  necessitates  the  use  of  full-time  consultants.  The  addition 
of  a paraprofessional  staff  member  will  release  the  consultants 
from  much  work  in  the  home  office,  allowing  approximately  30%  more 
time  in  the  field.  This  will  also  allow  attendance  at  workshops. 
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Department  of  Cultural  Resources 
Library  Development  Sub-program 
Services  to  Institutional  Libraries  Element 


institutes,  and  conferences  to  increase  the  knowledge  and  expertise 
the  consultants  can  share  with  instititional  library  personnel.  The 
106  State  residential  institutions  in  North  Carolina,  with  a combined 
average  daily  population  of  over  32,300  makes  almost  constant  travel 
necessary,  if  the  consultants  are  to  function  effectively,  and  the 
compact  cars  available  from  the  Motor  Pool  regularly  are  too  small 
and  underpowered  to  transport  the  large  number  of  books  often  carried 
to  institutions. 

5 . Funding  Requirements ; 


1977-78 

1978-79 

Total 

1210 

Regular  Salaries 
(1)  Library  Technical  As- 
sistant 

$ 8,736 

$ 8,736 

$17,472 

1211 

Merit  Increment 

384 

384 

1811 

Social  Security  Contrib. 

520 

552 

1,072 

1821 

Retirement  Contribution 

797 

832 

1,629 

1831 

Hospitalization  Insurance 
Contribution 

266 

266 

532 

2500 

Motor  Vehicle  Supplies 

2,000 

2,200 

4,200 

3100 

Tra ve 1 

2,500 

2,500 

5,000 

$14,819  $15,470  $30,289 
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Department  of  Cultural  Resources 
Library  Resources  Program 

Library  Development  Sub-program 

Services  to  Institutional  Libraries  Element 

III.  PLAN  FOR  THE  BIENNIUM 

Part  B.  Program  Changes 

Division  Priority:  18  of  22 

Name  of  Proposed  Change : Increased  Availability  of  Funds  for  Books 

in  State-Supported  Institutions 


1 . Objective : 

To  insure  that  all  institutionalized  North  Carolinians  have  access 
to  book  collections  commensurate  with  their  library  needs. 

2 . Strategies ; 

Book  collections  given  to  institutions  with  inadequate  funds,  or 
new  libraries,  will  be  increased  in  size  and  scope. 

3 . Measures : 

1974-75  1975-76  1976-77  1977-78  1978-79 

Number  of  Books  that 
can  be  Added  to  Li- 
braries with  Present 

Funds  11,531  7,265  6,633  5,350  4,675 

Number  of  Books  that 
should  be  Added  to  Keep 
Libraries  at  Minimum 

Levels  7,265  8,000  8,800  8,800 

4 . Narrative  Justification; 

Although  some  of  the  larger  institutions  are  beginning  to  provide  in- 
creased funds  for  library  service,  the  majority  of  the  institutions 
rely  on  State  Library  consultants  to  provide  books  for  their  collec- 
tion each  year.  Past  experience  has  shown  that  when  a good  collection 
is  built,  the  institution  often  responds  by  assuming  more  responsibil- 
ity for  better  service.  Without  sufficient  funds  to  purchase  these 
books,  the  present  collections  will  stagnate  or  deteriorate.  Increased 
requests  for  assistance  and  rising  costs  of  books  necessitate  addi- 
tional funding  for  books  for  this  purpose. 

5 . Funding  Requirements; 

1977-78  1978-79  Total 


5620  Books 


$10,000 


$12,500 


$22,500 


